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Callington and Kelly Bray
A Vision for

Your cleaner, greener and 
safer future… a Cornish town 
responding to the climate 
emergency



“We do not see beauty as a cost, to 
be negotiated away once planning 
permission has been obtained. It is the 
benchmark that all new developments 
should meet. It includes everything 
that promotes a healthy and happy life, 
everything that makes a collection of 
buildings into a place, everything that 
turns anywhere into somewhere, and 
nowhere into home. So understood 
beauty should be an essential condition 
for the grant of planning permission”.

Ask for Beauty
The report of the Building Better,  
Building Beautiful Commission  
January 2020



Body text in here...

By Town Council and signed

Chair, Callington and Kelly Bray 
Neighbourhood Plan Steering Group

March 2020
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“A happy awareness of 
beauty about us should 
and could be the everyday 
condition of us all”.

Clough Williams-Ellis (1928)



Saint Mary’s Church, Callington



A Cornish town responding to the  
climate emergency

This Vision has been prepared in order to 
set out how Callington and Kelly Bray could 
change for the better in the future. The 
result is a strategy and series of project 
ideas that point to how things could 
be improved. These are set out in this 
document. The Vision is the first stage in 
preparing the ground for a Neighbourhood 
Plan for Callington and Kelly Bray.

Callington Town Council and the 
Neighbourhood Plan Steering Group have 
worked closely with interested stakeholders 
and the local community between 2017 and 
early 2020, to find out what people think 
about the local area. This has resulted in the 
generation of many ideas that have helped 
to shape the Vision.

The ideas provide a framework that is 
intended to guide and give focus to future 
change. The Vision does not provide a 
blueprint that will be followed to the 
letter but rather a series of proposals that 
if implemented will contribute towards 
stimulating positive change. By identifying 
where and how improvements can be made, 
Callington and Kelly Bray should be in a 
much better position to bid for funding 
and influence where scarce resources are 
targeted.

The Vision has been shaped by the people 
of the town – consultation has included: a 
town wide questionnaire; public exhibitions; 
many individual stakeholder meetings – 
representing different interest groups; 
Steering Group focus groups; a call for 
housing and employment sites; Steering 
Group housing sub-group sessions; Steering 
Group transport sub-group sessions; and a 
business questionnaire. 

Ideas vary in scale - but all are geared 
towards making a better and more 
beautiful place and addressing the 
climate emergency. The main objectives 

for local people are to create:  a healthy 
and sustainable place to live; local job 
opportunities; a beautiful town centre; a 
stronger community; quality homes for 
everyone; and green transport.

Projects to address these objectives 
include for example: reducing the impacts 
of through traffic and HGVs in the town, 
and planting more trees; identifying sites 
to support existing and new businesses; 
enhancing Fore Street as the main civic 
focus of the town; supporting improved 
healthcare and education facilities and 
providing a new village hall for Kelly Bray; 
identifying sites for new homes and 
guidelines for how they can be designed so 
that they are attractive, locally distinctive 
and sustainable; and improving life for 
pedestrians (safe routes to school and safer 
and improved crossing points over the main 
road) and cyclists (new lanes) as they travel 
through the area.

The Vision also contains recommendations 
for the Callington and Kelly Bray 
Neighbourhood Plan. The Plan, when 
adopted, will provide a legal framework 
for managing development – supporting 
Narional Planning policies and the Cornwall 
Local Plan. It is proposed to seek adoption of 
the Neighbourhood Plan during 2020.

Funding and commercial viability will 
underpin the ability to deliver the projects 
in the Vision. Good fortune and a flexible 
approach will be important to success - it 
is a given that change will need to be a step 
by step process. By generating a positive 
momentum from the right projects being 
delivered in the right place at the right 
time – the impact on the town could be 
transformational.

Through hard work and a focus on delivery 
Callington and Kelly Bray can become better 
places that are in tune with the aspirations 
of their communities… a town and village 
looking to the future and responding to the 
climate emergency.

Foreword

Foreword

The Vision for Callington and 
Kelly Bray sets a strategy and 
framework for the area – how 
the community sees its future. 

Some artist impressions, 
images and precedents photos 
in the Vision document are 
intended to convey an idea 
of what might be possible 
through the delivery of 
projects – they should not 
be read as actual proposals. 
Detailed proposals will come 
forward following feasibility 
and consultation.
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“A happy awareness of 
beauty about us should 
and could be the everyday 
condition of us all”.

Clough Williams-Ellis (1928)



Section 1
This section of the Vision introduces the 
project. It describes the background to the 
Callington and Kelly Bray Vision, how and why 
it is being undertaken and how it relates to the 
emerging Neighbourhood Plan.

Background
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The Vision for Callington and Kelly Bray is 
an initiative that has been developed by 
Callington Town Council in close liaison 
with the residents of the town, village and 
surrounding area.

The Town Council and Neighbourhood 
Plan Steering Group have been assisted 
in preparing the Vision by a team of 
consultants led by Clifton Emery design and 
LRM Planning - the team includes specialist 
urban designers, town planners and 
transport engineers.

Since 2017, residents, businesses and other 
stakeholders have been able to voice their 
opinions about how Callington and Kelly 
Bray could change for the better. The 
Vision has been developed to capture this 
feedback.

An important role of the Vision is to form 
part of the ‘evidence base’ for the emerging 
Callington and Kelly Bray Neighbourhood 
Plan – this will set out policies and 
proposals that will, together with the 
Cornwall Local Plan, help to manage the 
shape of development in the area. There 
are a number of processes that need to 
be undertaken prior to the adoption of 
the Neighbourhood Plan - it is envisaged 
that these will take place during 2020 
culminating in a town referendum.

The Vision document is divided into two 
main sections – Understanding Callington 
and Kelly Bray - which describes the area 
context and the outcomes of consultation; 
and, The Vision – which sets out a 
framework for change based around an 
overarching Vision, a plan for the meeting 
identified objectives including a focus on 
securing a healthy and sustainable place 
to live; local job opportunities; a beautiful 
town centre; a stronger community; quality 
homes for everyone; and green transport.

In addition, the document considers 
delivery and provides recommendations for 
the preparation of the Neighbourhood Plan. 
A series of appendices outside the main 
body of the document provide supporting 
information about the Vision and how it has 
been developed.

The Vision will play an important role in 
directing how the town would like to see 
development progress in the future. It has 
been developed through an understanding 
of key constraints and an identification of 
issues by local people - who know it best. 

Section 1

Introduction to the vision

Background
N

To Tavistock

Kit Hill

To Plymouth

5,786
Existing population

2,500*

Existing number of houses

11



Photograph of Callington Town Centre



The Vision has been developed in the 
context of a number of existing plans and 
projects that all have a bearing on it.
  

Climate Emergency 
Callington Town Council has declared a 
‘Climate Emergency’.  An Environmental 
Committee has been established and is 
exploring a range of environmental issues 
and potential projects.

Cornwall Local Plan 
The Local Plan sets out policies and 
proposals for new development across 
Cornwall to 2030.  Proposals for Callington 
and Kelly Bray are contained within the 
Community Network Area Sections of the 
Local Plan.  This sets a number of high 
level objectives related to regeneration, 
housing, jobs and services, tourism and 
infrastructure. The Local Plan also identifies 
a need for new housing in the area that will 
need to be met.

Mining 
Work is currently underway to explore 
the potential for tin and tungsten mine at 
Redmoor.   The proposed mining operations 
can be beneficial to the local economy and 
the community and decision makers will 
need to position themselves to be able to 
take advantage of opportunities.

Section 1

Related initiatives
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“People do not only want 
beauty in their surroundings. 
They are repelled by ugliness, 
which is a social cost that 
everyone is forced to bear. 
Ugliness means buildings that 
are unadaptable, unhealthy and 
unsightly, and which violate 
the context in which they are 
placed. Such buildings destroy 
the sense of place, undermine 
the spirit of community, and 
ensure that we are not at home 
in our world. ”.

Refuse Ugliness
The report of the Building Better, Building Beautiful Commission January 2020



Section 2
This section of the Vision sets the scene. It 
describes the Callington and Kelly Bray area. 
It also outlines the results of extensive public 
consultation – what local people think.

Understanding
Callington and
Kelly Bray



Public consultation Housing workshop 1 & 2

Presentation to Steering Group / 
Town Council

Consulting on the vision

Consultation with Cornwall Council 
(Reg 15) Commence

Cornwall Council (Reg 15)  
Response

Public Consultation

Wider consultation 
Vision recommendations

Pre-submission Consultation  
(Reg 14) Complete

Early November 2019

Mid June 2020 Mid July 2020

December 2019 / January 2020

End May 2020

June 2018 January 2019

Housing workshop 3 & 4

18th July 2019

Appointment of CED / LRM

Area visit

Project restart  
 
Review feedback
Agree terms of reference 
Plan consultation
Review background policy

Steering group workshops
 
May / June liasion with key 
stakeholders

Summer exhibition

May 2016

January 2018 February 2018

July 2017

Town Survey

Designation of NP Area 

Formation of NP Steering Group

Project programme



Background
The Vision has been developed out of an 
understanding of some of the key issues 
that affect the fortunes of Callington and 
Kelly Bray. This knowledge comes from 
local people who know the area best and 
from available background information 
including for example; the evidence base 
for existing and emerging planning policy, 
socio-economic background, census data, 
transport considerations and environmental 
issues and designations. 

The Vision process has been led by the 
Neighbourhood Plan Steering Group 
with support from the consultant team. 
In order to get to know about Callingtion 
and Kelly Bray, the consultants have 
visited extensively at different times of the 
day and year – including guided visits by 
Steering Group members, regular project 
update sessions with the Town Council and 
Steering Group and numerous one to one 

meetings with stakeholders in the town – 
representing key groups and organisations. 
The team has also undertaken its own 
analysis and review of the area.

In addition to this, extensive engagement 
with residents and businesses has taken 
place throughout the project – this 
has provided a uniquely informed local 
perspective on what works, what does not 
and how things could be improved.

Consultation has included – an area wide 
survey; public exhibitions at the town hall – 
static and manned; a call for sites; housing 
and transport Steering Group sub-groups; 
a business questionnaire and website and 
social media communication – throughout 
the period. 

What do local people think?

Submission of NDP to Cornwall Council  
for Independent Examination

Referendum 
Between End November 2020 and 
End February 2021

Town Council adoption of Vision

Refinement as necessary

Presentation of Pre-submission 
Consultation NDP

Pre-submission Consultation 
(Reg 14) Commence

Mid August 2020

End February 2020 End March/Early April 2020 Mid April 2020

Section 2 Understanding Callington and Kelly Bray 17



Some of the key issues raised...

A healthy and 
sustainable place 

to live...

Tackle the climate 
emergency

Reduce noise and air 
pollution

Energy generation - 
renewable sources and 
recycling Reduce impact of traffic

Green the town centre 
environment

Local job 
opportunities...

Support for business 
existing and new

Tourism opportunities New employment 
opportunities

Identify sites for 
employment

Support town centre 
businesses

A beautiful town 
centre...

Make a beautiful place that 
people want to visit

Greening of the town 
centre

Support existing  
businesses / services Future roleImprove Fore Street



Key issues raised

The Neighbourhood Plan area was 
designated in 2016 and since that time the 
Town Council and Neighbourhood Plan 
Steering Group have invited local people 
to identify the issues that are important to 
them – as individuals and as groups.  Many 
issues have been raised which provides a 
fantastic source of understanding. Some 
of the key themes are summarised on the 
opposite page – identifying different ways 
to address them forms the basis of the 
Vision and Vision Framework.

The themes represent those issues that 
appear to resonate with most people - 
different members of the community have 
different individual priorities. 

A healthy and sustainable place to live…

Callington, Kelly Bray, along with other 
settlements in the local area, declared a 
climate emergency in 2019. Many of the 
issues identified by local people relate to 
improving the environment. Important 
questions include: How can pollution 
and other impacts of through traffic 
be reduced? Can the town be made 
greener with a smaller carbon footprint? 
Is it possible to make new housing more 
sustainable? How can the community 
contribute to making a better environment?

Local job opportunities…

Many people are keen to ensure that job 
opportunities of different types can be 
found in the locality and that as a result the 
local economy is as strong as it can be. Key 
questions include: How can we encourage 
new businesses to start-up? How can they 
be supported? Is there a positive future for 
Fore Street and shopping in Callington? 
Can small shops be supported? How can 
the town adapt to encourage an improved 
economy in the future? – are there new 
opportunities such as green tourism that 
can be realised?

A beautiful town centre…

A recurring issue for many people is the 
disappointment that exists about the nature 
of the town centre environment. Whilst the 
community is strong and there is clearly 
great affection towards the town the lack 
of quality in the town centre compared 
to other towns that people know and visit 
elsewhere is a concern. Key questions 
include: What can be done to make a 
better town centre? How can it be more 
attractive to visitors? Can the environment 
of Fore Street be improved – what role 
should it have in the future? Is it possible to 
encourage a better range of facilities, shops, 
cafes, restaurants? 

What do local people think?

Section 2 Understanding Callington and Kelly Bray

Consultation to date has 
included: A town survey; 
summer exhibition; steering 
group workshops and other 
public consultation events. 
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Some of the key issues raised...

A stronger 
community...

Quality homes for 
everyone...

Green transport...

Better public transport
HGVs through the town 
centre

Better health facilities

Meeting a range of 
needs

Strain on existing facilitiesImprove school facilities

Affordability

Community facilities

Identify sites for future 
housing

Community cohesion

Improve the design quality and sustainable  
qualities of housing

Pedestrian safety Reduce traffic speeds
Improve cycle and  
walking



A stronger community…

The strength of the local community 
provides a sense of pride for people. There 
are concerns that in spite of this local 
community facilities need to be improved. 
Important issues raised include: What is 
the future of the local schools? How can 
better health facilities be created? Are there 
good enough facilities for young people? 
How can anti-social behaviour problems be 
addressed? 

Quality homes for everyone…

Most people understand that more new 
homes are needed in the area in the future 
in order to meet local need and ensure 
that people in the community have high 
quality places to live. Questions include: 
Where should the new homes be located? 
How can it be ensured that new homes can 
be afforded by and are available for local 
people? Is it possible to improve the design 
of new homes so that they are not standard 
‘boxes’ that might be anywhere in the UK? 
Can new housing be designed so that it is 
more sustainable?
 
Green transport…

The negative impacts of traffic on Callington 
and Kelly Bray is clearly a really big concern 
for everyone. Many specific problems about 
the highway network have been highlighted. 
The effect of through traffic including HGVs 
on the town and village environment is a 
particular worry – concerns about safety 
for pedestrians and cyclists, noise and air 
pollution and the negative effects of traffic 
on Fore Street have been identified by 
many people. Important questions moving 
forward are focussed around how these 
problems can be resolved and how can they 
persist if Callington and Kelly Bray are going 
to seriously address the challenges of the 
climate emergency?

What do local people think?

Section 2 Understanding Callington and Kelly Bray

Consultation to date has 
included: A town survey; 
summer exhibition; steering 
group workshops and public 
consultation events. 
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Planning context

The area is covered by the Cornwall Local 
Plan 2010 – 2030 which currently guides 
planning decisions.  Once a Neighbourhood 
Plan is in place, this will sit alongside 
the Local Plan and be used for the 
determination of planning applications in 
the local area.

Callington and Kelly Bray are also in the 
Caradon Community Network Area, along 
with the parishes of Calstock, Linkinhorne, 
Pillaton, South Hill, St Dominick, St Ive and 
St Mellion. Community Network Areas have 
been established to act as a local focus for 
debate and engagement and inform place 
specific strategies, including neighbourhood 
plans.

The Caradon Community Network Area 
identifies a number of objectives including 
the regeneration of Callington town 
centre and the provision of affordable 
housing and employment opportunities.  
Callington is identified as the key settlement 
and the location that will be required to 
accommodate the majority of the housing 
needs for the wider network area.  The 
Local Plan identifies a need of around 480 
new homes for Callington between 2010 
and 2030.

Work to prepare the Neighbourhood Plan is 
already underway.  This Vision forms a key 
part of the evidence base that will be used 
to inform the content of the Plan.  Further 
information on the recommendations for 
the Neighbourhood Plan are provided in 
Section 6.

What do local people think?

Section 2 Understanding Callington and Kelly Bray 23



Photograph from the Vision consultation event



Consultation overview 

The Vision has been developed out of a 
good understanding of what the people 
of Callington and Kelly Bray think about 
the area. This understanding has been 
developed between 2017 and the beginning 
of 2020 – and is still on-going.

Extensive consultation within this period 
has included: a town wide web-based 
residents survey; five manned public 
exhibitions and static unmanned exhibitions 
in the town hall; website and social media 
communications; regular Steering Group 
sessions – topic based workshops; housing 
and transport sub-group meetings to 
focus on specific issues; a business survey; 
individual stakeholder meetings; meetings 
with Cornwall Council officers; a call for 
sites to assess the availability of land 
that might be suitable for housing and 
employment; and regular updates in the 
Callington and Kelly Bray newsletters.

What do local people think?

Section 2 Understanding Callington and Kelly Bray 25



Extract of feedback received

Should existing residents in 
the Parish get first refusal on 
affordable housing, rather 
than those outside the Parish?

Should future 
developments include the 
provision of open spaces?

Do you think that priority 
should be given to new homes 
that are built to a higher 
standard of energy efficiency?

Do you feel traffic congestion 
in town creates a problem in 
terms of health and safety?

Should a bypass be 
provided?

Should there be clearly 
marked, designated cycle lanes 
on the roads, where feasible?

Callington should make 
provision for and attract 
more local traders/retailers?

Callington should make 
provision for and attract 
more shopping opportunities 
in the town centre?

The provision of social and 
leisure facilities for 15-18 year-
olds is adequate in the parish?

Yes / agree No / disagree Don’t know No comment



Area wide residents survey 

During June – July 2015 an area wide 
residents survey was undertaken by the 
Neighbourhood Plan Steering Group. 
Analysis of the survey results was carried 
out during 2016 coinciding with the 
designation of the Neighbourhood Plan 
area. The survey provides a very helpful 
foundation for understanding what people 
in the area consider to be some of the 
key issues that need to be addressed. The 
survey was completed by 772 people which 
is a significant response – it should be noted 
that the majority of respondents were over 
60 years old which does not represent the 
age balance across the area.

The survey asked questions concerning a 
number of important topic areas – these 
included: Housing; the environment 
we live in; renewable energy; transport 
infrastructure; local business and economy; 
mining; health and leisure; education and 
youth provision.

Some of the summary headlines from 
the survey (see Appendix 2) include the 
majority of people favouring: 

• More affordable and specialist housing 
with locals being given first refusal;

• New development fitting in with the local 
environment and existing buildings;

• Local landscape and churches as the 
main focus for preservation;

• Renewable energy projects – developers 
should respect this;

• Overcoming many road hazards in 
Callington and Kelly Bray;

• A by-pass to the east of the town;

• More shopping opportunities;

• No out of town shopping;

• Improved tourism marketing;

• Mining in the parish;

• Seeking alternative sites for schools;

• Improved adult education facilities and 
better social and leisure facilities for 
young people;

• Improved health care provision – a lack 
of facilities is a major concern;

• Providing an appropriate level of 
community infrastructure over the next 
20 years – this is seen as a big challenge.

Following the town wide survey, a 
community meeting reviewing the results 
and identifying some opportunities took 
place during July 2017 at the town hall. 
Many similar themes have come through 
in more recent consultation. Some issues 
have taken on greater emphasis including 
most particularly heightened concern for 
addressing the climate emergency.

What do local people think?

Section 2 Understanding Callington and Kelly Bray 27



A commuter town

Parking is problematic

HGV's in the Town Centre

Boy racers & anti social behaviour

Not suitable for many businesses 

Limited safe crossing points

Limited range of shops

Poor road widths

Sense of pride - nice place to live

Some nice parks

Lots of Historic buildings

Some good local facilities

A range of community events

Pride - litter picking group

Town Hall - popular space

Strengths and weaknesses



Neighbourhood Plan Steering Group 
workshops

So that the consultant team could begin 
to understand the area, a series of fact-
finding Steering Group workshops took 
place during the early part of 2018. The 
workshops explored topic-based subjects 
and provided an opportunity for the 
Steering Group to review and identify key 
issues. The content and findings of the 
sessions are set out in Appendix 3.

Callington Town Centre

Strengths:

•  Sense of pride – nice place to live

•  Position – largest town in the area. 20 
minutes from everywhere

•  Central town hall with good facilities 

•  Lots of historic buildings

•  Established community of older people

•  Nice parks 

•  Popular halls with a range of groups 
utilising the space throughout the week

•  Well used library (largest in Cornwall) 
with links to health and community 
groups

•  A youth club with good community 
connections and new open space that is 
well utilised

•  There are good community facilities: a 
young farmers group, scouts, YMCA and 
various sports clubs

•  A great range of community events i.e. 
film shows, carnival, May Fest and Honey 
Fair

•  Strong sense of community pride 

•  Parking: limited free throughout the 
town. There is a large car park central to 
the town, with commuter bus stops (to 
Plymouth) nearby

Weaknesses:

•  A commuter town - poor position, 
people drive to Plymouth for out of 
town shopping and for work

•  Improvements for facilities catering for 
older children required 

•  The town suffers from anti-social 
behaviour

•  Areas of Callington have some of the 
highest urban poverty statistics in 
Cornwall

•  HGV's in the Town Centre

•  Few safe and/or designated places for 
pedestrians to cross the main road

•  Town is not a destination for shopping 

•  Fore Street has narrow pavement 
sections

•  There are concerns about road safety 

•  Church Street is unsafe

•  Cars have priority in the town centre 
currently, which fuels road rage against 
other drivers and pedestrians

•  Callington is located on a busy strategic 
route

•  Air quality is poor due to large vehicles 
and freight travelling through the centre 
of town etc and general volume of 
traffic.

•  The existing streets need to be adapted 
to work for everyone

•  Poor / dangerous pedestrian crossing 
points on the main road

What do local people think?

Section 2 Understanding Callington and Kelly Bray 29



Extract of material from the consultation event

Website

Poster
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Consultation events
Callington and Kelly Bray Neighbourhood Plan
Friday 27th and Saturday 28th July at Callington Town Hall

Help to shape Callington 
and Kelly Bray of the future. 
Please let us know what you 
think about your town.

Callington Town Hall

Friday 27th July 
2.00pm to 6.00pm

Saturday 28th July
10.00am to 2.00pm

Following the consultation 
there will be a week-long 
exhibition in the Town Hall 
from Monday 30th July.

Callington Town Council: www.callington-tc.gov.uk or by email to: clerk@callington-tc.gov.uk

Callington and Kelly Bray Neighbourhood Plan
Comments Form

Data Protection and Environmental  
Information Regulations

Town Centre Transport

Age: Gender: Email:

Please use this form to provide your views on the topics and issues 
raised, whether you agree or disagree with them. Any comments you 
have will help to shape any future development.

You do not need to provide any contact details, but we can send you 
further information if you do.

Callington Town Council
The Town Hall
New Road
Callington
Cornwall, PL17 7BD

or by email to: clerk@callington-tc.gov.uk

Please complete the feedback form and post it into the comments box provided.

If you feel that you would like to complete your feedback form upon later reflection, 
please do take a copy away with you and return to the address below:

www.callington-tc.gov.uk

We need permission to hold your details on our 
database. Submission of a form electronically will be 
taken as consent to process your personal data. 
Please confirm your consent below by ticking the box: 

 I give consent that my contact details and related 
responses can be held by Callington Town Council 
and I understand that they will only be used in 
relation to neighbourhood planning matters.

This information is collected by Callington Town 
Council as data controller in accordance with the Data 
Protection Act 2018. The purposes for collecting this 
data are: 

− inform other work associated with the Callington 
and Kelly Bray Neighbourhood Plan; and

− to contact you, if necessary, regarding the answers 
given on this Proforma.

The form may also be used in discussion with other 
parties e.g. parish councils, developers, residents and 
Cornwall Council, but the contact details on the first 
two pages will be detached and held separately. Data 
will be kept for as long as it is considered useful for the 
above purposes.

Any recorded information held by Callington Town 
Council can be requested under the Freedom of 
Information (FOI) Act 2000 or the Environment 
Information Regulations (EIR) 2004. 

The Council shall act reasonably and use its discretion 
when making a decision to release or withhold this 
information.  
 
If you have any concerns regarding the processing 
of your data, please call Town Clerk Helen Dowdall 
on 01579 384039 or email clerk@callington-tc.gov.uk 
Keeping in touch:
 

 Yes please, I would like to receive communications 
by email.

 Yes please, I would like to receive communications 
by telephone.

 Yes please, I would like to receive communications 
by mobile phone including text message.

 Yes please, I would like to receive communications 
by social media including Facebook.

 Yes please, I would like to receive communications 
by post.



Public exhibition – summer 2018

LRM Planning and Clifton Emery design 
were commissioned during the early part 
of 2018 to advise the Steering Group on 
moving the Neighbourhood Plan forward. 
The Steering Group decided to develop 
a Vision for the area in the first instance 
and that this would underpin the formal 
Neighbourhood Plan document.

The process began with a guided visit, 
meetings with key members and a series 
of topic-based workshop sessions in the 
town hall (see Appendix 4) to identify issues 

and opportunities. This work, underpinned 
by the earlier town wide residents survey, 
formed the basis of a public exhibition that 
took place during the summer of 2018. This 
included a static unmanned exhibition and 
two manned events. The exhibition material 
was available to be viewed on-line and on 
social media. The consultation sought to 
clarify the key issues for the community - it 
was attended by over 150 people.

Generally, people concurred with the key 
issues that were outlined in the exhibition 
material (see Appendix 4).

Below
Feedback boards from the 
consultation event

What do local people think?
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Extract of Stakeholder presentation material

Feb 2019

Callington and Kelly Bray Neighbourhood Plan 
Steering Group Update Presentation:

Consultation Review

Stakeholder engagement

Key Stakeholders
− Cornwall Council – planning, 

estates, housing, transport etc
−  Callington and Kelly Bray Town 

Council
−  Schools / Youth Panel
−  Community groups – churches, 

scouts, sports clubs
−  One Callington
−  Young people
−  Young farmers
−  Landowners

−  Developers, agent and 
consultants

−  Business community
−  Ginsters and other significant 

employers
−  Mining company
−  Community facilities – library, 

health care
−  Housing – registered providers 

and Cornwall Council
−  Events organisers
−  Others

Step 3 - Cell review

Call for sites

23 sites

Use of social media throughout - Town Council website, Twitter, Facebook

Develop Neighbourhood Plan

6 month periodDevelop Neighbourhood 
Plan from vision

Presentation of vision to Steering Group

Refinement as necessary

Draft vision to SGSite analysis Public consultation 2 Review feedbackPublic consultation / Tesco

June 2018 Jan / Feb 2019 April 2019

Consulting on the visionRefine for consultation2 days (attended)
1 week static (unattended)
Review feedback

Call for sites
Business survey
Housing sub group

Review and refine vision

26-27 April 2018

Town Survey / Analysis Summer ExhibitionFormation of NP Steering Group

July 2015January 2015 July 2017

Designation of NP area

Programme - update

Area visit CED / LRM Project restartAppointment of CED / LRM

January 2018 January 2018 February 2018

Review feedback and policy
Agree terms of reference
Plan consultation Call for sites

Stakeholder liaison

Stakeholder interviews

Workshops

May / June 2018 - present

Neighbourhood Plan area

Step 5 - Cell review 2 

Call for sites overlay with 
SHLAA and approved sites

Health and Wellbeing

National and local planning policies recognise that there is a 
link between planning decisions and health and wellbeing.  New 
development can maximise potential health impacts and ensure that 
negative impacts are addressed.
 
The Cornwall Local Plan already has a policy relating to health 
and wellbeing.  This requires developers to ensure that risks to 
people and the environment from unsafe, unhealthy and polluted 
environments are avoided or protected against.  This includes 
harmful impacts and health risks such as air and noise pollution and 
water and land contamination and potential hazards from future 
impacts of climate change.  

The existing policy also seeks to improve health and wellbeing 
through maximising the opportunities for physical activity and 
encouraging walking, riding and cycling.  Opportunities for growing 
local food in private gardens and allotments are also encouraged.
 
Through the work on the Neighbourhood Plan we want to explore 
whether there is a need for additional health and welling related 
planning policies for Callington and any specific projects that can 
help to improve the community’s health and wellbeing.

Education Facilities

New homes

Climate change

Town centre

Local food

Jobs

Transport
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Yeghes ha sewena

Community

Environment

A commuter town

Limited safe crossing points

Big road severs the community

Poor road widths

Boy racers & anti social behaviour

People use out of town shopping

High urban poverty statistics

Not suitable for many businesses 

Parking is problematic

Limited range of shops

Sense of pride - nice place to live Well positioned

Town Hall - popular space Some good local facilities

Lots of Historic Buildings

A range of community events

Established older community

Pride - litter picking group

Some nice parks

Good car parking 

Town Centre

Strengths and weaknesses
This panel identifies some of the strengths and weaknesses that 
have been raised through the consultation process so far - they are 
specific to Callington and are some of the issues that make the town 
unique; setting it apart from other places.

Callington is seen as a nice place to live, characterised by its hills and 
views, but it looks tired and lacks identity. It is seen as a commuter 
town for Plymouth - a through road to other destinations. 

These are things raised by the community in the past -  
are they still valid?

Callington and Kelly Bray Neighbourhood Plan - Shaping development with the community

Kres an Dre

Callington

Liskeard

Saltash

Plymouth

There is one area in 
Callington that appears 

in the most deprived 
quintile in England in terms 

of education, skills and 
training deprivation.

 
Growth Factors 

Caradon Community Network Area

Town Centre

This panel illustrates what people think about the town 
centre. The main topics identified by the community so far 
have been collated into four categories: road safety; parking; 
range of shops and late night noise. 

We would like to know if there are any further observations 
that could improve the town in the future.

Late night noiseRoad safety Range of shops Parking

Key topics:

Road Safety

 Big road severs the community 

 Straight roads encourage 
speeding and boy racers / 
dangerous driving

− There is a lack of police 
presence (monitoring and 
management) to deal with this 
problem

 None or very few safe and /
or designated places for 
pedestrians to cross the main 
road

 Poor pedestrian signal junctions 
at Tavistock Road

− Poor signage throughout the 
town

 Questionable road widths, 
especially on Church Street 
and pavement widths and 
maintenance 

Parking

− Good commuter parking for 
Plymouth

− Lots of illegal parking 
throughout the town centre

 Good parking

 Good bus services / stops near 
parking areas

− Real time bus stop info 

− Good town service

− Additional services for 
pensioners

− More on-street, short-term 
spaces required to help local 
shops

Range of shops

 Some variety of shops used 
by local people, however the 
town is not a destination for 
shopping and many people 
use out of town shopping in 
Plymouth

 There is poor afternoon trade, 
with busy periods early and late 
in the day (big takeaway trade)

 Old buildings along the high 
street are not suitable for many 
businesses or conversion

− Late night noise is not an issue, 
because there is not enough 
going on

 Top south west wedding shop

− Limited range

− Busy peak periods, but quiet the 
rest of the time
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Lots of illegal parking

Kres an Dre

Limited range of shops

Narrow road widths, especially on Church Street
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Tavistock Road

Fore Street

Town Hall

Co-op Food
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Transport

This panel illustrates the key transport issues and 
opportunities identified by the community in Callington, 
showing evidence that has been collected so far. The main 
topics have been collated into three categories: road safety; 
public transport and highway network. 

We would like to know if there are any further views that 
could improve the town in the future. Road safety Public transport Highway network

Key topics:
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Karyans

 Public bus stop

 Public parking

Road safety

 New Road on to Fore Street -  
Yellow box

 The traffic coming from 
Tavistock Road into Fore Street 
- stop  /  park - unloading into  
businesses. Need more Pelican  
Crossings

 “No right turn” is ignored and  
sign itself is in a poor position

 Pinch point at the Mustard  
Seed

 Broadmead entrance -    
Launceston Road residents are  
parking - making it single file

 No pavement on one side -   
particularly at school times   
high number of young people  
in a pinch point

 Pavement on one side

 Skitta Close entrance - has a   
kink in it

 Cars parked both sides of the  
road - visibility / access issues  
for fire station

 Pavements in Church Street   
not wide enough - can not get 
buggies / wheelchairs on them

 Vehicles parking in Fore Street  
- so in / out of Pannier Market  
has restricted visibility

 Poor visibility - getting in / out  
to Health Centre

 Residential parking top / toe   
making it single file for small   
van - could not get a fire engine 
through it

 First hour in the morning 
workmen with lorries are 
parked on the bend - making it 
a blind corner - forces you out 
into the road

 Parents parking on double   
yellows and blocking private  
entrances

 Traffic from Newbridge are not  
stopping

 Rat run - in the mornings and  
speed

 Traffic speeding up off the   
roundabout on to Longhill

 Blind corner and traffic is  
speeding down the straight

 Trucks and cars parking on  
verges

 Residents parking along the  
road

 Parking by Hindles / Bradleys   
blocking visibility

 Man hole covers very slippery

  

Parking

 Parking times not adhered to   
- being abused - need to be   
reduced to say 30 minutes

 Lorries parking and off loading  
on double yellows, staff not   
using car park

 Car park should be free

 Parking around St Mary’s   
Close - making single file traffic  
and poor visibility

 People parking in turning bay

 Parking in Trelawney Road is   
on the increase - visibility onto  
Saltash Road dangerous

Public transport

 Bus stop area is too small - so  
when 2 / 3 buses arrive the   
area is congested

Highway networks

 Speeding along Southern Road

 Kerb too high and disabled bay  
abused

 Need a Zebra Crossing here

 At the former Coachmakers -  
it is a pinch point

 The island by Hindles - causes  
more congestion / hinders the  
traffic

 The junction of Church Street  
onto Fore Street should have 
a yellow box - to stop cars 
parking there

 Cycle connection between 
Callington and Kelly Bray would 
be beneficial and improve safety

Air quality is poor due to large 
vehicles and freight travelling 
through the centre of town

The town centre is congested during peak times and there is lots 
of illegal parking throughout the day Church Street has a difficult junction
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Education

− Public health issues caused by 
heavy traffic close to school / 
young children

− The primary school is not at 
capacity

 There is a dated Primary school 
and there are aspirations to 
relocate to a better site. 

Young People

− More clubs for young people 
are needed

− Health issues caused by 
heavy traffic and lots of car 
movements in the centre

− There is a large community 
choir and an amateur dramatics 
society, but more could be 
done to engage young people

− Kelliwic orchestra and choirs 
including band practice in the 
Church Hall 

− Largest choir in the County

− Lots of bands and music groups 

General Community 

− There is a Mining investment 
in the Kelly Bray area, which 
has the potential for a Heritage 
Centre / requirement for nearby 
facilities

Rural Crime

− There is a growing lack of police 
presence to deal with crime in 
the area, such as thefts, with 
the number of PCSOs dropping 
from three to one

Health + Wellbeing

 The area’s Health Centre is 
poorly located in relation to 
the town centre and not very 
accessible

− It is the largest medical practice 
in Cornwall - with a wide 
catchment area

− The facility is at capacity, and 
permission has been granted 
for the required expansion

− Public Health – in relation to 
transport data is a key area for 
investigation

Facilities and Services

− There are some clubs: youth 
program for football, cricket 
training, various fitness clubs, 
scouts group (with scout hall)

− However, it is felt that there 
is still a lack of facilities for 
younger people

− The gym (at the school) has 
limited opening hours 

− People are not aware of Public 
Rights of Way – unless they 
know the area well

− There are good footpath 
links, but they are poorly 
used (perhaps due to lack of 
knowledge)

− Lots of local footpaths but 
poorly sign posted with no 
designated walks around the 
town

− Florence Field and a dog 
exercise area is relatively well 
known and used by people in 
the area

 Local facilities

 Footpath

 Bridleway

 Byway

 Playbuilder playgrounds

Community

Kelly Bray area has the potential for a Heritage Centre / requirement

Education Young people Health Facilities and services

This panel illustrates the key community issues and 
opportunities, identified by the residents and businesses - 
it shows evidence that has been collected so far. The main 
topics have been collated into four categories: education; 
young people; health and facilities and services. 

We would like to know if there are any further views that 
could improve the town in the future.

Key topics:
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Kemeneth

Health Centre is largest in Cornwall 
but is poorly located and not very 
accessible

Public health issues caused by heavy 
traffic

There is a growing lack of police 
presence to deal with crime in the area

There is a dated Primary school 
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1

2

Economy

This panel illustrates the key economy issues and opportunities, 
identified by the community - it shows the evidence that has been 
collected so far. 

An Innovation Centre for Cornwall could also be an interesting option that 
could be sited in Callington

The Callington Community Arts Venue (CAVe) is seen to be an interesting 
project, which could be developed further

Ginsters and The Cornwall Bakery factories - employ around 750 people, 
although these workers are mostly not local to Callington

Opportunity for small distribution 
centre and potential for mining jobs 
to feed other businesses

Kelly Bray Industrial Estate Tesco Supermarket

Top south west wedding shop

There is good broadband in 
Callington, but upgrades to 
fibre broadband throughout 

the area are desirable

Employment policy targets for 
the Caradon Network Area is 

for B1 3667 sqm and other  
B uses 11,833 sqm

Larger spaces required to 
prevent expanding businesses 

having to go to Plymouth / 
Launceston / Liskeard 

Opportunities for a mixed-use 
employment site
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Erbysiedh

Opportunities for a tourism destination

Open space

 People are keen to maintain 
green gap (between the 
settlements) and green spaces 
within the town

− New developments should 
contribute towards the green 
infrastructure across the town 

− It is important to have an open 
space for informal use

 People appreciate links to the 
countryside, accessible for all 

− Dog walking is popular, as 
are the two large parks and 
a number of popular smaller 
parks

− Potential for a map showing 
links to the countryside and 
parks in the local area

Renewable Energy

− Callington has some of the 
highest recycling rates in 
Cornwall, prior to the bag 
charge

− Has food waste collection 
and bi-weekly general refuse 
collection

− The parish is within AONB / 
World Heritage / agricultural 
land designations and so large 
scale development may be 
more limited 

− AONB / AGLV / World Heritage 
site are positive aspects to the 
town – tourism attractions

− However, there may be 
potential for solar powered 
street lighting, rainwater 
harvesting and forward-
thinking flooding elevation 
schemes including other low 
carbon technology in new 
developments

− Electric cars not good in a rural 
community – lack of charging 
points and low mileage range 
on current models

Maintenance

− Agricultural land classification 
for Callington 

 Not enough trees – not very 
green in the town centre

 Local parks are locally managed 
and well maintained 

− Need to improve existing 
funding for maintenance 

− Funding for maintenance 
or improved facilities can 
be sought through new 
developments

Environment

This panel illustrates the key environmental issues and 
opportunities, showing the evidence that has been collected 
so far. The main topics have been collated into three 
categories: open space; renewable energy and maintenance. 

We would like to know if there are any further views that 
could improve the town in the future.

Open space Renewable energy Maintenance

Key topics:

 Area of great landscape value

 County wildlife sites

 AONB

 Mineral safeguarded area

 Safeguarded area

 Tree preservation areas

 Tree preservation order points

 Heritage quarry areas

 Conservation area

 Grade 1 listed buildings

 Grade 2 listed buildings

 World Heritage site area

 Engine houses
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Kerghynnedh

Important to have open space for 
informal use

Not enough trees in the town centre

AONB / AGLV / World Heritage site are positive aspects to the town –  
tourism attractions (view from Kit Hill)

People are keen to maintain green gap between Callington and Kelly Bray and 
green spaces within the town

Local parks are locally managed and 
well maintained
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New Homes
New development can provide both 
affordable and market homes to meet 
the needs of the existing community, 
future generations and people who 
would like to move to the area.  
Affordable homes can include homes 
to rent or buy on a shared ownership 
basis.  Both affordable and market homes 
can include those for families, younger 
people, older people, adaptable homes 
and homes to meet specialised need.

Growing Population
Whilst some new homes will be for 
people already living in the area such as 
young people who are currently living 
with their families, the area is likely to 
see population growth in the future.  
Whilst this will place pressure on existing 
infrastructure, it may also help to make 
things more sustainable, for example 
by making schools more viable and 
providing additional customers for shops 
and other local facilities.

Pressure on Existing Infrastructure
An increased population will place 
additional pressure on facilities and 
infrastructure.  For example, it is likely to 
generate more trips by private car than 
there would otherwise have been.  It is 
crucial that steps are taken to identify 
the additional facilities and infrastructure 
that will be required to support growth 
and for this to be planned and in place 
when it is needed.

Community Infrastructure Levy
New market homes will have to 
pay a charge called the Community 
Infrastructure Levy.  This money is 
collected by Cornwall Council and is 
used to support the delivery of the new 
infrastructure and facilities that will be 
needed to support growth.  A proportion 
of the Levy is returned to the Town 
Council who can decide how to prioritise 
and spend the funds on local projects 
and improvements.

Employment Opportunities 
New development can provide 
opportunities for new businesses to 
start up and for existing businesses to 
stay in the area as they grow, helping to 
support existing jobs and provide new 
opportunities for employment in the area.
 
Open Space 
New development will either provide new 
open space and play facilities within the 
site, or make a contribution towards its 
improvement and/or provision elsewhere.

Housing

Land off South Hill Road  
170 new homes, 51 affordable  
and 1.5 ha of open space

Land off Tanyard Lane  
68 new homes, 20 affordable  
and 0.6 ha of open space

Land off Haye Road  
17 new homes, 5 affordable  
and 0.2 ha of open space

Land off Southern Road 
60 new homes, 18 affordable  
and 0.5 ha of open space

Land off Tinners Way 
48 new homes, 14 affordable  
and 0.4 ha of open space

Callington

Kelly Bray

The existing situation:

Impacts and opportunities:

5,786
Existing population

2,500*

Existing number of houses

Existing houses 
(average house size 90m2)

Existing open space areas 
(approx 180m2)

Development with Full Planning consent 
(average house size 90m2)

Development with outline Planning consent 
(average house size 90m2)

Open space areas 
(approx 180m2)

Affordable housing 
(provision of 30%)

Cricket Ground 
(1.5 ha)

Football Club 
(0.8 ha)

Recreation 
Ground (2.7 ha)

100 homes

1 square = 1 household
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Trevethow

1,104

Low - minimum required by the local plan
Population increase to 6,890

480

2,3001000

High - total amount required by the Caradon 
Community Network Area
Population increase to 8,086
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Medium - mid range between the low and high 
Population increase to 7,511
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Callington needs to grow. What do you 
think should be the scale of growth?

Potential growth scenarios for the period 
2010 to 2030:

"Callington is one of the most 
desirable places to live in Britain, 
according to Rightmove"

Step 2 - Desk based 
screening assessemnet

Water
Flooding

Step 5 - Cells to site 
options

Allocation of land next steps

Detailed site assessments
Confirm level of growth
Review permissions, call for sites and SHLAA
Establish sub group
Explore housing issues in workshops
Determine level of growth
Oversight of detailed site assessments
Review options for growth
Make recommendations to group and TC



Stakeholder sessions

As well as group events, workshops and 
town wide consultations, stakeholder 
meetings have taken place with individuals 
who represent important groups and 
organisations within the area. These have 
been important for ‘drilling down’ in greater 
detail in relation to certain issues. 

Stakeholder sessions have included 
meetings with the following: 

Town Council members; Cornwall Council 
members; Cornwall Council officers 
(planning, community, estates, transport, 
education); Primary School Head Teacher; 
Secondary School representatives; 
Secondary School Youth Forum; youth 
group representatives; local traders; Kelly 
Bray Residents Association representative; 
One Callington representative; land 
owners and developers responding to 

the Call for Sites; local business owners 
responding to the Business Survey; 
Health Centre/ NHS representatives; St 
Mary’s Church – Reverend Tony Stephens; 
Callington Methodist Church – Reverend 
Martyn Smith; Sports club representatives 
(including bowling and football); the 
Redwood Mining Company; Cornwall 
Business Forum.

There are other groups and individuals 
who the Steering Group and consultant 
team would like to have met with in order 
to inform the development of the Vision. 
To some extent the Vision is a dynamic 
process and it is expected that on-going 
consultation regarding issues effecting the 
town will continue.

What do local people think?

Data Protection and Environmental Information 
Regulations

We need permission to hold your details on our 
database.  Submission of a form electronically will be 
taken as consent to process your personal data. 
Please confirm your consent below by ticking the box: 

 I give consent that my contact details and related 
responses can be held by Callington Town Council 
and I understand that they will only be used in 
relation to neighbourhood planning matters.

Completion notes

− Please complete one form for each site

− You must give your name and address for your 
submission to be considered

− You must include a map or aerial photograph 
showing the precise boundaries of the site

− Please submit your response by  
Friday 29th March 2019.

This information is collected by Callington Town 
Council as data controller in accordance with the Data 
Protection Act 2018. The purposes for collecting this 
data are: 

− inform other work associated with the Callington 
and Kelly Bray Neighbourhood Plan; and

− to contact you, if necessary, regarding the answers 
given on this Proforma.

The form may also be used in discussion with other 
parties e.g. parish councils, developers, residents and 
Cornwall Council, but the contact details on the first 
two pages will be detached and held separately. Data 
will be kept for as long as it is considered useful for the 
above purposes.

Any recorded information held by Callington Town 
Council can be requested under the Freedom of 
Information (FOI) Act 2000 or the Environment 
Information Regulations (EIR) 2004. 

The Council shall act reasonably and use its discretion 
when making a decision to release or withhold this 
information.  
 
If you have any concerns regarding the processing 
of your data, please call Town Clerk Helen Dowdall 
on 01579 384039 or email clerk@callington-tc.gov.uk 
Keeping in touch:
 

 Yes please, I would like to receive communications 
by email.

 Yes please, I would like to receive communications 
by telephone.

 Yes please, I would like to receive communications 
by mobile phone including text message.

 Yes please, I would like to receive communications 
by social media including Facebook.

 Yes please, I would like to receive communications 
by post.

Please sign (or type 
your name if submitting 
electronically):

Date:

Please send the 
completed form to:

Callington Town Council
The Town Hall
New Road
Callington
Cornwall, PL17 7BD

or by email to: clerk@callington-tc.gov.uk

www.callington-tc.gov.uk

Business Survey
Callington and Kelly Bray Neighbourhood Plan

The Neighbourhood Plan is a legal planning 
document that will help to guide the type and form 
of development in the area in the future. Further 
details on the project can be found here:

https://callingtonitc.gov.uk/neighbourhood-plan/

The Plan will consider areas for new 
homes and employment space in order 
to meet future needs and identify the 
infrastructure and  other improvements 
that will help the  area develop over 
twenty years or so.

We would like to find out 
what the Plan can do to help 
existing and future businesses 
in the area. Please use this 
form to provide your  
views on the topics and  
issues that are important  
to your business.

A team of consultants led by Clifton Emery 
Design and LRM Planning have been 
commissioned by Callington Town Council 
to assist them in preparing a Neighbourhood 
Plan for Callington and Kelly Bray. 

You do not need to answer  
all of the questions. Just those 
that you feel are relevant. 

Neighbourhood  
Plan boundary

Data Protection and Environmental Information 
Regulations

We need permission to hold your details on our 
database.  Submission of a form electronically will be 
taken as consent to process your personal data. 
Please confirm your consent below by ticking the box: 

 I give consent that my contact details and related 
responses can be held by Callington Town Council 
and I understand that they will only be used in 
relation to neighbourhood planning matters.

Completion notes

− Please complete one form for each site

− You must give your name and address for your 
submission to be considered

− You must include a map or aerial photograph 
showing the precise boundaries of the site

− Please submit your response by  
Friday 7th December 2018.

This information is collected by Callington Town 
Council as data controller in accordance with the Data 
Protection Act 2018. The purposes for collecting this 
data are: 

− inform other work associated with the Callington 
and Kelly Bray Neighbourhood Plan; and

− to contact you, if necessary, regarding the answers 
given on this Proforma.

The form may also be used in discussion with other 
parties e.g. parish councils, developers, residents and 
Cornwall Council, but the contact details on the first 
two pages will be detached and held separately. Data 
will be kept for as long as it is considered useful for the 
above purposes.

Any recorded information held by Callington Town 
Council can be requested under the Freedom of 
Information (FOI) Act 2000 or the Environment 
Information Regulations (EIR) 2004. 

The Council shall act reasonably and use its discretion 
when making a decision to release or withhold this 
information.  
 
If you have any concerns regarding the processing 
of your data, please call Town Clerk Helen Dowdall 
on 01579 384039 or email clerk@callington-tc.gov.uk 
Keeping in touch:
 

 Yes please, I would like to receive communications 
by email.

 Yes please, I would like to receive communications 
by telephone.

 Yes please, I would like to receive communications 
by mobile phone including text message.

 Yes please, I would like to receive communications 
by social media including Facebook.

 Yes please, I would like to receive communications 
by post.

Please sign (or type 
your name if submitting 
electronically):

Date:

Please send the 
completed form to:

Callington Town Council
The Town Hall
New Road
Callington
Cornwall, PL17 7BD

or by email to: clerk@callington-tc.gov.uk

www.callington-tc.gov.uk

Callington and Kelly Bray 
Neighbourhood Plan will need 
to allocate sites for future 
development.  
As part of the work to prepare the plan the 
steering group have decided to issue a call for 
sites. The sites will be assessed using the standard 
methodology for site selection that has published 
by Cornwall Council and is available to view here: 

https://Callington-tc.gov.uk/Neighbourhood Plan/.

It should be noted that the identification of 
potential housing, employment and other sites 
through the call for sites does not indicate that 
planning permission will be granted or that a site 
will be allocated for future development in the 
Neighbourhood Plan.

Call for Sites
Callington and Kelly Bray Neighbourhood Plan

Below
Survey handout leaflets
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Photographs from the workshop events

Tiles used in the workshop to help shape 
development options

1 ha
Employment

100

100

1 ha
30 houses

100

100
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Secondary School

180
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Housing and Employment Sub-Group

One of the most difficult challenges for the 
Neighbourhood Plan Steering Group has 
been to review issues around housing and 
employment growth as part of the Vision 
and subsequently the Neighbourhood Plan. 
Perhaps more than any other issue, the 
future of housing in the area is subject to 
differences in opinion. 

In order to tackle housing issues objectively, 
a Housing and Employment Sub-Group of 
the Neighbourhood Plan Steering Group 
was established. This group met regularly 
during the development of the Vision in 
order to forge a Vision for housing and 
employment in the area as an integral part 
of the overall Vision.

The Housing Sub-Group reported back to 
the Neighbourhood Plan Steering Group 
and used Cornwall Council’s adopted 
methodology for housing and employment 
site selection in order to guide the process. 
All members of the group signed up 
individually to a terms-of-reference - which 
amongst other requirements necessitates 
that any potential conflicts of interest be 
identified. 

The consultant team helped members 
of the Sub-Group to work through the 
site selection methodology in a series of 
workshops during 2019. These included 
a sifting process which assessed the 
suitability of sites against established 
designations (such as landscape and 
historic environment designations and 
the mining safeguarding area), identified 
physical constraints (such as topography, 
visibility in the landscape, and transport 
and access considerations), fit with wider 
Vision objectives and the availability 
and practicality of development coming 
forward. Landowner responses to the 
Call for Sites also formed part of the 
methodology in understanding availability. 
Where necessary, sites were visited to 
review the practicality of development. 

Appendix 5 contains background material 
illustrating the work of the Housing Sub-
Group.

What do local people think?

Right
The preferred option
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Extract of material from the workshop events

Workshop notes

Draft  
Final sign offTransport

This panel illustrates the key transport issues and 
opportunities identified by the community in Callington, 
showing evidence that has been collected so far. The main 
topics have been collated into three categories: road safety; 
public transport and highway network. 

We would like to know if there are any further views that 
could improve the town in the future. Road safety Public transport Highway network

Key topics:

Callington and Kelly Bray Neighbourhood Plan - Shaping development with the community

Karyans

 Public bus stop

 Public parking

Road safety

 New Road on to Fore Street -  
Yellow box

 The traffic coming from 
Tavistock Road into Fore Street 
- stop  /  park - unloading into  
businesses. Need more Pelican  
Crossings

 “No right turn” is ignored and  
sign itself is in a poor position

 Pinch point at the Mustard  
Seed

 Broadmead entrance -    
Launceston Road residents are  
parking - making it single file

 No pavement on one side -   
particularly at school times   
high number of young people  
in a pinch point

 Pavement on one side

 Skitta Close entrance - has a   
kink in it

 Cars parked both sides of the  
road - visibility / access issues  
for fire station

 Pavements in Church Street   
not wide enough - can not get 
buggies / wheelchairs on them

 Vehicles parking in Fore Street  
- so in / out of Pannier Market  
has restricted visibility

 Poor visibility - getting in / out  
to Health Centre

 Residential parking top / toe   
making it single file for small   
van - could not get a fire engine 
through it

 First hour in the morning 
workmen with lorries are 
parked on the bend - making it 
a blind corner - forces you out 
into the road

 Parents parking on double   
yellows and blocking private  
entrances

 Traffic from Newbridge are not  
stopping

 Rat run - in the mornings and  
speed

 Traffic speeding up off the   
roundabout on to Longhill

 Blind corner and traffic is  
speeding down the straight

 Trucks and cars parking on  
verges

 Residents parking along the  
road

 Parking by Hindles / Bradleys   
blocking visibility

 Man hole covers very slippery

  

Parking

 Parking times not adhered to   
- being abused - need to be   
reduced to say 30 minutes

 Lorries parking and off loading  
on double yellows, staff not   
using car park

 Car park should be free

 Parking around St Mary’s   
Close - making single file traffic  
and poor visibility

 People parking in turning bay

 Parking in Trelawney Road is   
on the increase - visibility onto  
Saltash Road dangerous

Public transport

 Bus stop area is too small - so  
when 2 / 3 buses arrive the   
area is congested

Highway networks

 Speeding along Southern Road

 Kerb too high and disabled bay  
abused

 Need a Zebra Crossing here

 At the former Coachmakers -  
it is a pinch point

 The island by Hindles - causes  
more congestion / hinders the  
traffic

 The junction of Church Street  
onto Fore Street should have 
a yellow box - to stop cars 
parking there

 Cycle connection between 
Callington and Kelly Bray would 
be beneficial and improve safety

Air quality is poor due to large 
vehicles and freight travelling 
through the centre of town

The town centre is congested during peak times and there is lots 
of illegal parking throughout the day Church Street has a difficult junction
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Transport Sub-Group

Early consultation work including the 
town wide survey identified that there are 
many transport issues that are of concern 
to the local community. In response 
to this, a Transport Sub-Group of the 
Neighbourhood Plan Steering Group 
was formed to identify specific issues 
that require attention in the Vision and 
Neighbourhood Plan. This has resulted in 
identification of general concerns – such as 
the negative impact of through traffic on 
the town centre and on Kelly Bray and the 
quality of the environment in Fore Street 
to very specific concerns at identified 
locations on the highway network. 
In order to inform the Vision, transport 

consultants – Awcock Ward Partnership, 
joined the team in Autumn 2018. Their 
brief has been to help the Steering Group 
to identify solutions in liaison with the 
Highway Authority.  This work has included 
a review of options for Fore Street and an 
initial high-level review of whether through 
traffic, including HGVs, could be directed 
away from the town centre onto Florence 
Road.

Appendix 6 includes issues identified by the 
Transport Sub-Group.

What do local people think?

Large vehicles travelling 
through the centre of town
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Photographs from the consultation event



Public exhibition – 2019-20

Following extensive consultation and 
review, a static exhibition illustrating the 
draft Vision was housed at the town hall 
through December 2019 and throughout 
January 2020. This was supported by two 
manned exhibitions in the town hall on 
Monday January 6th and Saturday January 
11th 2020. The exhibition material was also 
available for review on-line and through 
social media. About 40 people visited the 
manned exhibitions. Attendees were invited 
to provide written feedback to the draft 
Vision.

Generally, the content of the Vision 
was supported. Appendix 8 sets out the 
feedback about the exhibition.

What do local people think?

Below 
Extract from the  
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Callington and Kelly Bray
Your cleaner, greener and safer future… a Cornish town 
responding to the climate emergency

Callington and Kelly Bray in 2030 are thriving-places set within the rolling Cornish countryside 

overlooked, as they always have been, by Kit Hill which defines the local landscape – big 

changes have happened to the area in the last decade. Kit Hill today has a view over an area 

with a very positive outlook on the future. The Callington area is a sought-after place to live. 

It represents an amazing success story for the local community which declared a climate 

emergency in 2019 - in response to growing concerns about the impact of everyday life on the 

future of the environment for future generations.  

Callington is a focal point for a wider community of smaller settlements that have all been wrestling with the 

same challenge to their environments – as well as Kelly Bray, these include amongst others, Stoke Climsland, 

St Dominic, Calstock, St Mellion, South Hill, St Ive and Quethiock. Together the town and surrounding villages 

have made great strides towards creating a sustainable network that has risen to the challenges of a changing 

world.

Fore Street is at the civic heart of the changing Callington community as it has been for centuries. Following 

its greening and pedestrianisation in the early 2020s the street became an improved focus for the town – a 

great place to visit local shops; cafes; pubs; a place to live and to work; to sit out when the weather is good 

and to visit the local farmers and produce market which now spreads throughout the centre of town. Fore 

Street is connected by its narrow lanes to the new green square next to the entrance to the market and the 

town hall. New shops and homes in the town centre, the new transport hub and the Callington Innovation 

centre have all helped to make it a busier and more attractive place to be.

The greening of Callington has made for a much more attractive and ecologically rich environment. Tree 

planting, opportunities for growing food throughout the area, Building with Nature designs for new housing 

areas, the opening up of the St Mary’s Church graveyard garden for public use and new pedestrian links to the 

cricket and bowling clubs and investment in the town park make for a much greener town centre.

Callington and Kelly Bray are renowned for being clean, green and safe – big lorries and trucks no longer 

thunder through the middle of the town creating noise and air pollution and safety concerns – these now take 

a different route outside the town. The main streets of Callington are now safe places to walk and cycle – the 

new cycle lane linking Kelly Bray and the centre of town has made a huge difference. A tree for every home 

– the ambitious tree planting programme introduced in 2022 continues to reinforce the area as one of the 

greenest in Cornwall. The greening of the former trunk road through the middle of town has helped to inspire 

a town and community that is increasingly being characterised by its environmental credentials.

01 Cleaner, greener and 
safer

02 A new route for lorries

03 Improvements to A388

04 Enhance green space

05 A Forest for Callington 
and Kelly Bray

06 Callington with flowers

07 Building with Nature

08 A safe plan for 
pedestrians

09 Support existing 
employers

10 Supporting proposed 
mining industry 

11 Innovation centre for 
Callington

12 New employment sites

13 Supporting the town 
centre

14 Remodelling and 
greening Fore Street

15 Temporary closing of 
Fore Street

16 New Road (north) car 
park

17 Historic building 
enhancement

18 Shopfront facelift 
scheme

19 Callington Lanes

20 Callington Town Market

21 School Lane

22 Garage redevelopment 
opportunity

23 St Mary’s square 
enhancement

24 Church Street

25 New Road kiosks

26 New market place and 
entrance to the market

27 Transport Hub for 
Callington

28 Connecting the cricket 
club and the bowling 
green

29 Pride in Kelliwek

30 Callington art

31 New health and care 
facilities

32 Eat healthy in Callington

33 Community events

34 Primary School

35 Secondary School

36 Village Hall for Kelly Bray

37 Callington Town Park(s)

38 Housing for Callington

39 Housing in the town 
centre

40 Housing for Kelly Bray

41 Residential design 
quality  

42 Improving existing 
housing stock

43 Providing homes for all 
needs

44 Redesignation of A388 
through Callington

45 Management of HGVs in 
the town centre

46 Mustard Seed 
improvements

47 Florence Road 
improvements

48 Saltash Road priority 
change

49 Cycle lane linking Kelly 
Bray and Callington

50 Safe pedestrian plan

51 Kelly Bray speed 
reduction

52 Town legibility plan

A vision for 2030

Project ideasThe aspirations identified by the community and 
included in this vision are to create:

that is cleaner, greener and 
safer. A place that is renowned 
in Cornwall and beyond for the 
quality of its sustainable lifestyle 
and environment. A town and 
village with clean air, free of 
noise and air pollution, that 
recycles waste, has trees and 
green spaces at the heart of the 
community, local food growing 
opportunities and a small carbon 
footprint.

A healthy and 
sustainable place 

to live...

that cares for people of all ages 
and is supported by superb 
schools and nurseries, quality 
healthcare, second to none 
sports and leisure facilities, 
supporting places of worship, 
lovely parks and play areas, great 
venues for local groups, clubs 
and organisations, and numerous 
opportunities for culture and 
artistic expression.

A stronger 
community...

supporting existing and 
new businesses in order to 
strengthen the local economy 
and provide local employment 
choices for local people. 
Identifying sites and buildings for 
new and expanding businesses, 
ensuring that the best and 
fastest IT and communication 
infrastructure is in place, 
supporting small start-ups and 
innovation, promoting the town 
centre as a vibrant and vital 
place for business, encouraging 
diversity and opportunities for a 
distinctive green economy, new 
opportunities associated with 
green tourism and traditional 
economies local to the area such 
as farming and mining. 

Local job 
opportunities...

that meet the needs of the 
current future population - 
including affordable, accessible 
and care accommodation. 
Housing that is designed to be 
energy efficient minimising its 
impact on the planet, locally 
distinctive so that it reinforces 
the character of the area and 
provides great long-lasting 
homes to live in. 

Quality homes 
for everyone...

that is a safe and attractive place 
for pedestrians and cyclists and 
is well-connected to surrounding 
settlements by public transport. 
A place that provides for private 
vehicles but is not congested 
or polluted by cars, vans and 
lorries. A place that promotes 
sustainable travel choices. A 
town that is connected to its 
rural hinterland.

Green transport...
that is thriving, an attractive 
place to visit that raises the spirit 
and a source of civic pride for 
residents of the area. A place 
that is a destination in its own 
right with quality local shops, 
cafes, restaurants, pubs, bars and 
workplaces. Somewhere that 
people seek out.

A beautiful 
town centre...

* Refer to project sheet for description of projects.
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“to secure the home healthy, 
the house beautiful, the town 
pleasant, the city dignified 
and the suburb salubrious”.

Aims of The Planning Act (1909)



Section 3
This section of the document explains the 
Vision that has been generated as a result of 
understanding people’s ideas and aspirations. 
The Vision provides an overarching strategy and 
touchstones for development from which the 
framework plan has been prepared.

The Vision



Photograph looking towards Callington Town Centre from Tavistock Road



A Regeneration Vision for Callington and 
Kelly Bray

The Vision for Callington and Kelly Bray 
includes a series of project ideas that point 
to how the area could be improved over the 
next 20 years in order to establish a cleaner, 
greener and safer future.

In consultation with the local community 
the Neighbourhood Plan Steering 
Group has concluded that the focus for 
improvement and regeneration should 
be around delivering… a beautiful town 
centre, green transport, a stronger 
community, quality homes, and better 
job opportunities… within a healthy and 
sustainable place.
 
When promoting and reviewing all 
proposals for change it is important that 
they demonstrate a step change in quality 
and have widespread beneficial impacts. 
This will help to ensure that the change can 
be transformational.

The following will be key indicators:
 
Civic pride and quality
As with many settlements in the UK, in 
Callington and Kelly Bray the quality of the 
built environment has declined over the last 
50 years or more. As a result the physical 
image of the town does not represent the 
strength and local pride embedded within 
the community well. To transform the 
fortunes of the area it is crucial that each 
new project is delivered with a renewed 
quality and dignity which recognises 
the unique qualities of this part of rural 
Cornwall. This way a renewed civic pride 
can be established.
 

Community and inclusiveness
Spreading the benefits of regeneration 
requires on-going focus on all parts of the 
community – identifying a range of benefits 
that are inclusive for everyone. The Vision 
sets out a rich array of projects that aims to 
achieve this.

Economic and social sustainability
Callington and Kelly Bray are a Cornish 
town and village of a particular scale and 
make-up. It is important that any new 
development is of a scale and nature that 
respects this. Consequently the scale of 
growth - in housing and in jobs for example; 
and the nature of change - in the town 
centre and the wider environment for 
example, needs to recognise this. Proposals 
should be of an appropriate physical scale 
for the place.

The Vision

Section 3 The Vision

“We all want 
beauty for the 
refreshment of  
our souls”.

Octavia Hill (1883) 
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To create a destination that local 
people are proud of, supports local 
businesses and gives many good 
reasons for people to visit the town.
 

To help to tackle the climate change 
emergency by reducing the impact 
and reliance of cars and HGVs on 
the civic qualities of the town and 
village. Providing real and attractive 
alternatives and improving the town 
centre environment

To build upon existing strengths to 
ensure that the people of the area 
are well-served by local community 
facilities; health, social, education, 
retail, leisure and recreation, and 
transport – responding to the needs 
of a diverse community.

Regeneration focus:

In order to achieve the Vision a number of broad  
objectives have been identified by the community. Meeting 
these objectives will underpin delivery of the Vision:

The Vision

A beautiful town 
centre...

A stronger 
community...

Green transport...

A beautiful town 
centre...



To provide new homes for the future 
to meet local needs. To ensure that 
the new homes are designed so that 
they minimise their impact on the 
planet and are great places too.
 

To ensure that existing businesses 
are supported – including in the 
town centre. To ensure that new 
business are supported and there is 
opportunity for start-up, growth and 
consolidation.
 

To ensure that the focus for 
regeneration forges an improved 
Callington and Kelly Bray that is 
wrapped up as a more healthy and 
sustainable place to live.

Section 3 The Vision

A healthy and 
sustainable place 

to live...
Local job 

opportunities...
Quality homes for 

everyone...
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Local job  
opportunities...

Green transport...

A healthy and 
sustainable place  

to live...

Quality homes for 
everyone...

A beautiful  
town centre...

A stronger  
community...

A Vision - capturing the feeling of the 
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Callington and Kelly Bray in 2030 are thriving-places set within the rolling Cornish countryside 

overlooked, as they always have been, by Kit Hill which defines the local landscape – big 

changes have happened to the area in the last decade. Kit Hill today has a view over an area 

with a very positive outlook on the future. The Callington area is a sought-after place to live. 

It represents an amazing success story for the local community which declared a climate 

emergency in 2019 - in response to growing concerns about the impact of everyday life on the 

future of the environment for future generations.  

Callington is a focal point for a wider community of smaller settlements that have all been wrestling with the 

same challenge to their environments – as well as Kelly Bray, these include amongst others, Stoke Climsland, 

St Dominic, Calstock, St Mellion, South Hill, St Ive and Quethiock. Together the town and surrounding villages 

have made great strides towards creating a sustainable network that has risen to the challenges of a changing 

world.

Fore Street is at the civic heart of the changing Callington community as it has been for centuries. Following 

its greening and pedestrianisation in the early 2020s the street became an improved focus for the town – a 

great place to visit local shops; cafes; pubs; a place to live and to work; to sit out when the weather is good 

and to visit the local farmers and produce market which now spreads throughout the centre of town. Fore 

Street is connected by its narrow lanes to the new green square next to the entrance to the market and the 

town hall. New shops and homes in the town centre, the new transport hub and the Callington Innovation 

centre have all helped to make it a busier and more attractive place to be.

The greening of Callington has made for a much more attractive and ecologically rich environment. Tree 

planting, opportunities for growing food throughout the area, Building with Nature designs for new housing 

areas, the opening up of the St Mary’s Church graveyard garden for public use and new pedestrian links to the 

cricket and bowling clubs and investment in the town park make for a much greener town centre.

Callington and Kelly Bray are renowned for being clean, green and safe – big lorries and trucks no longer 

thunder through the middle of the town creating noise and air pollution and safety concerns – these now take 

a different route outside the town. The main streets of Callington are now safe places to walk and cycle – the 

new cycle lane linking Kelly Bray and the centre of town has made a huge difference. A tree for every home 

– the ambitious tree planting programme introduced in 2022 continues to reinforce the area as one of the 

greenest in Cornwall. The greening of the former trunk road through the middle of town has helped to inspire 

a town and community that is increasingly being characterised by its environmental credentials.

A Vision for 2030
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This cartoon vision for 
Callington and Kelly Bray 
illustrates some of the key 
ingredients of the Vision.



that is cleaner, greener and safer. A place 
that is renowned in Cornwall and beyond 
for the quality of its sustainable lifestyle 
and environment. A town and village with 
clean air, free of noise and air pollution, that 
recycles waste, has trees and green spaces 
at the heart of the community, local food 
growing opportunities and a small carbon 
footprint.

supporting existing and new businesses 
in order to strengthen the local economy 
and provide local employment choices 
for local people. Identifying sites and 
buildings for new and expanding businesses, 
ensuring that the best and fastest IT and 
communication infrastructure is in place, 
supporting small start-ups and innovation, 
promoting the town centre as a vibrant 
and vital place for business, encouraging 
diversity and opportunities for a distinctive 
green economy, new opportunities 
associated with green tourism and 
traditional economies local to the area such 
as farming and mining.

that is a safe and attractive place for 
pedestrians and cyclists and is well-
connected to surrounding settlements by 
public transport. A place that provides for 
private vehicles but is not congested or 
polluted by cars, vans and lorries. A place 
that promotes sustainable travel choices. 
A town that is connected to its rural 
hinterland.

that cares for people of all ages and is 
supported by superb schools and nurseries, 
quality healthcare, second to none sports 
and leisure facilities, supporting places 
of worship, lovely parks and play areas, 
great venues for local groups, clubs and 
organisations, and numerous opportunities 
for culture and artistic expression.

that meet the needs of the current future 
population - including affordable, accessible 
and care accommodation. Housing that is 
designed to be energy efficient minimising 
its impact on the planet, locally distinctive 
so that it reinforces the character of the 
area and provides great long-lasting homes 
to live in. 

that is thriving, an attractive place to visit 
that raises the spirit and a source of civic 
pride for residents of the area. A place that 
is a destination in its own right with quality 
local shops, cafes, restaurants, pubs, bars 
and workplaces. Somewhere that people 
seek out.

Section 3 The Vision

A healthy and 
sustainable place 

to live...

Local job 
opportunities...

A beautiful town 
centre...

A stronger 
community...

Quality homes for 
everyone...

Green transport...

The Vision for Callington and 
Kelly Bray sets a strategy and 
framework for the area – how 
the community sees its future. 

Some artist impressions, 
images and precedents photos 
in the Vision document are 
intended to convey an idea of 
what might possible through 
the delivery of projects – they 
should not be read as actual 
proposals. Detailed proposals 
would come forward following 
feasibility and consultation.
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A healthy and 
sustainable place 

to live...

Local job 
opportunities...

A stronger 
community...

Safe routes 
to school

Sustainable lifestyle

Health Centre

Great 
community 

facilities

Nice Village hall

Tackling 
the climate 
emergency

Clean air

Free of 
noise and air 
pollution

Walking

Electric buses

Mining Heritage

Local food growing

Care for people 
of all ages

The Vision

These images illustrate some pictures from 
elsewhere to give a feel for the spirit of 
change that the Vision seeks to achieve.



A beautiful 
town centre...

Quality homes 
for everyone...

Green transport...

Pedestrian friendly 
High Street

Electric cars

Civic pride

Quality

Support existing 
and new 
businesses

An attractive 
place to visit

Greening the Centre

Make the 
most of 
development 
opportunities 

Energy efficient 

Accessible

Affordable

Locally distinctive 
- part of Cornwall

Great places to live
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“Human society and the 
beauty of nature are meant 
to be enjoyed together”.

Ebenezer Howard (1898)



Section 4
The Vision Framework identifies ideas 
throughout the area that can begin the process 
of moving Callington and Kelly Bray towards 
achieving its Vision. 

The Vision
Framework



Photograph looking towards Callington from Kit Hill
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The Vision Framework includes a series of 
project ideas that have been devised by 
the local community to begin the process 
of change and contribute toward moving 
Callington and Kelly Bray forwards in 
delivering its vision. The ideas represent the 
key objectives of the Vision.
 
The 50 projects within the Framework are 
not exhaustive but are aimed at providing a 
structure for change moving forward. Other 
ideas for projects, policies and proposals 
will no doubt add positively to these over 
time. To succeed it is important that the 
Vision remains dynamic and adaptable 
to changes in circumstance and to the 
changing fortunes of the town and its place 
in Cornwall, the UK and the world. Whilst 
it is important that the Vision is realistic 
and pragmatic – which it does set out to 
be – it also needs to be aspirational in order 
to take on the challenges identified by the 
community in a meaningful way.
 
In order to achieve the Vision, it will require 
hard work by many people over many 
years. The Neighbourhood Plan will provide 
planning policies to support the direction 
that Callington and Kelly Bray have chosen 
to take – this will follow the Vision in 2020.
 
Some of the ideas will require public 
funding, others could be delivered by the 
private sector – some may be delivered 
through a combination of the two. Some 
ideas need further understanding of their 
feasibility – such as the transport related 
initiatives.
 
In combination the project ideas within the 
Vision Framework Plan provide a direction 
– the key to success will then be how the 
community and agencies responsible can 
demonstrate the tenacity required to 
deliver them on the ground.

Background to the 
Framework Plan

Section 4 The Vision Framework
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01 Cleaner, greener and safer

02 A new route for lorries

03 Improvements to A388

04 Enhance green space

05 A Forest for Callington and  
Kelly Bray

06 Callington with flowers

07 Building with Nature

08 A safe plan for pedestrians

09 Support existing employers

10 Supporting proposed mining 
industry 

11 Innovation Centre for Callington

12 New employment sites

13 Supporting the town centre

14 Remodelling and greening Fore 
Street

15 Temporary closing of Fore Street

16 New Road (north) car park

17 Historic building enhancement

18 Shopfront facelift scheme

19 Callington Lanes

20 Callington Town Market

21 School Lane

22 Garage redevelopment opportunity

23 St Mary’s Square enhancement

24 Church Street

25 New Road kiosks

26 New market place and entrance to 
the market

27 Transport Hub for Callington

28 Connecting the Cricket Club and the 
Bowling Club

29 Pride in Kelliwik

30 Callington art

31 New health and care facilities

32 Eat healthy in Callington

33 Community events

34 Primary School

35 Secondary School

36 Village Hall for Kelly Bray

37 Saltash Road Park

38 Housing for Callington

39 Housing in the town centre

40 Housing for Kelly Bray

41 Residential design quality  

42 Improving existing housing stock

43 Providing homes for all needs

44 Redesignation of A388 through 
Callington

45 Management of HGVs in the town 
centre

46 Mustard Seed improvements

47 Florence Road improvements

48 Saltash Road priority change

49 Cycle lane linking Kelly Bray and 
Callington

50 Safe pedestrian plan

51 Kelly Bray speed reduction

52 Town legibility plan

Identifying the ideas

Section 4 The Vision Framework

About the projects in the 
Vision Framework Plan

The following pages (57 - 76) 
provide an introduction to 50 
ideas – or projects that aim 
to assist Callington and Kelly 
Bray in delivering its Vision for 
change.
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Project 

01
Cleaner, greener and safer

Callington and Kelly Bray wants to be at 
the forefront of sustainability in order to 
minimise its carbon footprint and start 
to tackle the climate emergency from the 
grassroots up. As such the vision supports 
projects that are big or small to achieve 
this. Opportunities for example to: save 
energy; green the area; grow food; promote 
biodiversity; re-cycle waste; support 
sustainable transport; introduce renewable 
energies and use sustainable methods of 
construction – would all be supported.

Project 

02
A new route for lorries and through traffic

Reduce the number of HGVs through the 
town centre as a starting point for a cleaner, 
greener and safer town by redirecting 
routes along Florence Road. This also 
applies to through traffic.

Project 

03
Improvements to A388

Create a safer and more attractive public 
realm for pedestrians on the A388 - 
including clear crossing points, vehicle 
calming and priority, tree planting and 
landscaping, safe routes to the town centre 
and school(s). This is currently a barrier to 
pedestrian movement in the town.

Project 

04
Enhance green space

A series of projects to make more of the 
green spaces in Callington. These include: 
greening of the town centre; a new green 
space in the town; enhancement of the 
Callington Town Park(s); improvements 
to Fore Street; enhancement of the St 
Mary’s Square, opening up of the church 
graveyard garden; connecting the Cricket 
and Bowling Clubs to the town centre.

A healthy and 
sustainable place 

to live...

that is cleaner, greener and safer. A place that is renowned in 
Cornwall and beyond for the quality of its sustainable lifestyle 
and environment. A town and village with clean air, free of 
noise and air pollution, that recycles waste, has trees and green 
spaces at the heart of the community, local food growing 
opportunities and a small carbon footprint.



Project 

05
A Forest for Callington and Kelly Bray 

A programme of tree planting throughout 
Callington and the wider area – proposals 
identified by feasibility to tie into the 
ambitious Forest for Cornwall project 
aimed at reducing the carbon footprint of 
Cornwall and fighting climate change.

Project 

06
Callington with flowers 

To flood Callington with flowers in bloom 
– providing colour, joy, well-being and to 
reinforce the areas associations with nature. 
This can be represented in a number 
of different ways including for example: 
wild-flower meadow planting; flowers in 
shopfront window displays; garden flowers; 
street flower planting; bulb and hedgerow 
planting etc.

Project 

07
Building with Nature 

Encourage new development in the town 
to go beyond the statutory minimum and 
design environments which deliver for 
people and wildlife. Creating new places 
which have health and well-being benefits 
and where nature is able to flourish.

Project 

08
A safe plan for pedestrians

Residents of Callington and Kelly Bray 
have identified areas in the town that are 
considered to be unsafe from a pedestrian 
perspective. As a result, a series of projects 
have been identified that contribute 
towards a safe plan for pedestrians. Making 
these improvements is a high priority for 
people in the town.

Section 4 The Vision Framework

About the projects
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Project 

09
Support existing employers

Explore ways that local businesses can 
work together to support each other and 
jointly promote the area as a key place for 
business both today and into the future.

Project 

10
Supporting proposed mining industry

Continuing to explore how the proposed 
mining operations can be beneficial to 
the local economy and how best to take 
advantage of opportunities.  Ensuring 
that environmental implications are fully 
understood and the community continue to 
be kept updated.

Project 

11
Innovation Centre for Callington

Explore the potential for an innovation 
centre to provide high quality offices and 
meeting space and encourage investment 
and diversity in the local economy.

Local job 
opportunities...

supporting existing and new businesses in order to strengthen 
the local economy and provide local employment choices 
for local people. Identifying sites and buildings for new and 
expanding businesses, ensuring that the best and fastest IT and 
communication infrastructure is in place, supporting small start-
ups and innovation, promoting the town centre as a vibrant and 
vital place for business.



Project 

12
New employment sites  

Provide space for existing businesses to 
grow and thrive and for new businesses to 
start on a range of sites.

Project 

13
Supporting the Town Centre

A range of projects will promote the town 
centre as a vibrant and vital place for a wide 
variety of businesses.  It will be important to 
find ways of supporting existing businesses 
and new ventures to take advantage of 
the renewal of the town centre and the 
opportunities that this presents.

About the projects

Encouraging diversity and 
opportunities for a distinctive 
green economy, new 
opportunities associated with 
green tourism and traditional 
economies local to the area such 
as farming and mining.
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Project 

14
Remodelling and greening Fore Street

This might comprise part or full 
pedestrianisation in order to create an 
environment that people want to be in, and 
which therefore supports local businesses. 
To be undertaken in close liaison with local 
traders and residents.

Project 

15
Temporary closing of Fore Street

As a prelude to a permanent scheme, to 
close Fore Street for a day or two – to 
facilitate an event/ party/ celebration to see 
how life in the town might be changed by 
reducing/ losing traffic from the main civic 
street on a more regular/ permanent basis.

Project 

16
New Road (north) car park

Mixed-use redevelopment opportunity 
on the existing car park to reinforce the 
attractiveness of Callington town centre 
as a destination for visitors – supporting 
existing businesses. This might comprise: 
new public open spaces; new shops; cafes; 
a supermarket; a transport hub; community 
space; school drop off and pick up; housing; 
and other complementary uses.

A beautiful town 
centre...
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14 Remodelling and greening Fore 
Street

15 Temporary closing of Fore Street

16 New Road (north) car park

17 Historic building enhancement

18 Shopfront facelift scheme

19 Callington Lanes

20 Callington Town Market

21 School Lane

22 Garage redevelopment opportunity

23 St Mary’s square enhancement

24 Church Street

25 New Road kiosks

26 New market place and entrance to 
the market

27 Transport Hub for Callington

28 Connecting the Cricket Club and the 
Bowling Club

that is thriving, an attractive place to visit that raises the 
spirit and a source of civic pride for residents of the area. 
A place that is a destination in its own right with quality 
local shops, cafes, restaurants, pubs, bars and workplaces. 
Somewhere that people seek out.
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Ideas for the town centre would all be subject to 
the agreement of interested parties (including 
landowners) - they are intended to give a flavour of 
what might be possible. 
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Artist’s impression of how the town centre 
could evolve into the future
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The Vision for Callington and 
Kelly Bray sets a strategy and 
framework for the area – how 
the community sees its future. 

Some artist impressions, images 
and precedents photos in the 
Vision document are intended 
to convey an idea of what might 
be possible through the delivery 
of projects – they should not 
be read as actual proposals. 
Detailed proposals will come 
forward following feasibility and 
consultation.



14 Remodelling and greening Fore 
Street

15 Temporary closing of Fore Street

16 New Road (north) car park

17 Historic building enhancement

18 Shopfront facelift scheme

19 Callington Lanes

20 Callington Town Market

21 School Lane

22 Garage redevelopment opportunity

23 St Mary’s square enhancement

24 Church Street

25 New Road kiosks

26 New market place and entrance to 
the market

27 Transport Hub for Callington

28 Connecting the Cricket Club and the 
Bowling Club

A beautiful town 
centre...

Section 4 The Vision Framework

Project 

17
Historic building enhancement

A programme of enhancement and 
restoration to uplift the appearance of 
historic buildings in the town centre. 
The core of the town centre comprises 
properties that come together in an 
attractive townscape. Many of the buildings 
are looking tired/ are in need of repair. 
This project would aim to assist owners in 
restoring their buildings for the benefit of 
the town by improving the appearance of 
Fore Street.

Project 

18
Shopfront facelift scheme 

The way that shopfronts are designed can 
make a big difference to the quality of the 
shopping experience. This project would 
seek to encourage traders to enhance 
their frontages through repair, restoration, 
attractive signage and creative displays. 
Similar projects undertaken elsewhere have 
made a big difference.

Project 

19
Callington Lanes

There are two existing lanes that connect 
the New Road (north) area with Fore Street 
(New Road (south) car park and Biscombe 
Lane respectively). There is an opportunity 
to enhance these lanes so that they make 
a more positive contribution to the town 
centre experience – a location for small 
businesses in an intimate environment. 
Redevelopment of the prominent corner 
site – currently the site of the WC might 
be included in this project. Paddons Row 
in Tavistock provides an interesting local 
Devon precedent.

Ideas for the town centre would all be 
subject to the agreement of interested 
parties (including landowners) - they 
are intended to give a flavour of what 
might be possible. 
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Project 

20
Callington Town Market

Callington Town Market is an asset to the 
life of the town – historically the town and 
the market have had an important bond. 
This project aims to re-establish the role 
that the market has in the town; making the 
market a catalyst for change and an integral 
part of what people associate with the 
market town. This might include making the 
most of the Pannier Market itself, creating 
a market square and entrance next to the 
Town Hall and exploring opportunities for 
the market to spread into streets and open 
spaces through the centre of town.

Project 

21
School Lane

From New Road (north) and part of a 
reconfigured area; creation of a safe 
pedestrian entrance to the Primary School, 
linked to a new drop off and pick up area.

Project 

22
Garage redevelopment opportunity

When and if the opportunity arises a 
mixed-use development opportunity at the 
heart of the town adjacent to St Mary’s 
Church. Including relocation of the existing 
repair garage. This is a prominent site in 
the middle of the town centre opposite St 
Mary’s Church. A new building would need 
to be designed to an appropriately high 
quality.

Project 

23
St Mary’s Square enhancement

An important gathering place in Callington 
and focus for civic life/ events. This project 
would involve improving the quality of the 
public realm to create a high quality and 
dignified environment that better reflects 
its important role in the town.

A beautiful town 
centre...



Project 

24
Church Street

A traffic management project to improve 
safety for pedestrians and to enhance the 
quality of the environment.
 
 

Project 

25
New Road kiosks 

The existing kiosks on New Road are in a 
prominent location at the heart of the town 
centre. Due to their prominence, their tired 
appearance detracts from the environment 
of the town centre. This project proposes 
new kiosk buildings to replace the existing 
accommodation – an opportunity to 
introduce a small and elegant intervention 
to contribute towards the process of 
change.

Project 

26
New market place and entrance to the 
market

So that the market can play a bigger role in 
making the town centre a more attractive 
destination in the future the opportunity 
of creating a new outdoor focal space 
combined with a more prominent market 
entrance could be explored.

Project 

27
Transport Hub for Callington

A new focal hub for sustainable transport 
in the centre of Callington. To rationalise 
bus related facilities: stops; shelter and 
information; car club; electric car and bike 
hook ups; bike storage and related facilities 
in a single and prominent location.

 

Project 

28
Connecting the Cricket Club and the 
Bowling Club

Reconnecting the recreation areas in the 
town to the vibrant and green high street.

Section 4 The Vision Framework

About the projects
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A beautiful town 
centre...

Artist’s impression looking along Fore Street towards 
St Mary’s Church enhancement

The Vision for Callington and 
Kelly Bray sets a strategy and 
framework for the area – how 
the community sees its future. 

Some artist impressions, 
images and precedents photos 
in the Vision document are 
intended to convey an idea 
of what might be possible 
through the delivery of 
projects – they should not 
be read as actual proposals. 
Detailed proposals will come 
forward following feasibility 
and consultation.
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Project 

29
Pride in Kelliwik 

Opportunities exist at gateways into 
Callington and in the town centre to 
celebrate the civic identity of the town. In 
other settlements this has been achieved 
through artwork and creative signage.

 

Project 

30
Callington art

Artistic expression of all kinds currently 
plays an important role in the life of 
Callington and the surrounding area. 
Opportunities to harness this and create 
stronger associations would be beneficial. 
This might include public street art, 
temporary installations, music, theatre, 
dance, and reinvigorating Callington’s 
associations with murals.

Project 

31
New health and care facilities

Plans exist to develop a focus for 
health and care facilities to the north 
of Southern Road. There is an extant 
planning permission relating to this. The 
Callington and Kelly Bray area needs 
improved facilities. The location of a focus 
for health facilities here is supported and 
ideally this would be integrated into a new 
neighbourhood focussed on this area 
which is suitably designed in a way which 
represents good placemaking.

Project 

32
Eat healthy in Callington

In order to reinforce the focus of the vision 
on the health and well-being of residents, 
opportunities to promote healthy eating 
should be encouraged where possible. 
These might include: events; food and 
produce markets; developing food growing; 
orchards; allotments; education; the role of 
existing businesses and supporting the set-
up of new healthy food businesses.

A stronger 
community...

that cares for people of all ages and is supported by superb 
schools and nurseries, quality healthcare, second to none 
sports and leisure facilities, supporting places of worship, lovely 
parks and play areas, great venues for local groups, clubs and 
organisations, and numerous opportunities for culture and 
artistic expression.



Project 

33
Community events 

Callington and Kelly Bray have very active 
local communities with lots of groups 
and individuals contributing positively to 
the vibrancy of life in the town. Certain 
key events provide focal points for the 
community. The spirit of the Vision can be 
supported by on-going events and bespoke 
occasions – these can help in building and 
sustaining a momentum for change.

Project 

34
Primary School 

Work with the school to ensure that the 
needs of children in the area are well 
catered for in liaison with the needs of 
the secondary school.  Support the future 
relocation of the school.

Project 

35
Secondary School

Work with the school to explore how it 
can provide the best secondary education 
possible in the future in liaison with the 
primary school.  Support the future 
relocation of the school.

Project 

36
Village Hall for Kelly Bray 

This project would create a new village/ 
community hall for Kelly Bray. It is most 
likely that this would be provided in 
association with new housing provision for 
the village.

Project 

37
Saltash Road Park 

The town park is a community asset at the 
heart of Callington – on Saltash Road. This 
project would involve securing funding in 
order to improve the quality of the park 
landscape and play facilities. Ensuring that 
it is not only a beautiful place to be in - with 
wide ranging views of the surrounding 
countryside but that it also provides 
facilities for all ages. Spaces for play, for 
contemplation, for resting, for talking, for 
reading, meeting people, and for gatherings.

Section 4 The Vision Framework
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Project 

38
Housing for Callington

Quality market and affordable homes that 
are accessible and meet the needs of a 
changing population over time.

Project 

39
Housing in the town centre

Support the development of infill sites and 
flats above shops to provide new homes.  
Identify potential redevelopment sites – 
for example the existing garage and the 
New Road (North Car Park).  Subject to 
decisions of the owners, some sites could 
be redeveloped to provide homes, along 
with new opportunities for business.

Project 

40
Housing for Kelly Bray 

Provide quality market and affordable 
homes that are accessible and meet the 
needs of a changing population over time, 
including opportunities for those who want 
to build their own house.

Quality homes for 
everyone...

that meet the needs of the current future population - including 
affordable, accessible and care accommodation. Housing that 
is designed to be energy efficient minimising its impact on the 
planet, locally distinctive so that it reinforces the character of 
the area and provides great long-lasting homes to live in. 

“Some 
housebuilders… 
believe they can 
build any old crap 
and still sell it”.

Senior Executive In Housing 
And Development Industry 
Speaking To The Commission 
(2019) 



Project 

41
Residential design quality  

Homes that are well designed and are 
greener with a low carbon footprint.

Project 

42
Improving existing housing stock

Support projects that improve existing 
housing and the places where people 
already live.  For example, this could 
improve insulation and energy efficiency 
of existing homes or enhance the local 
environment through improvements to 
streets and public areas.

Project 

43
Providing homes for all needs

Support the varied needs of the existing and 
future community by providing homes that 
are affordable, accessible, adaptable and 
sustainable.  These should be suitable for all, 
including: younger and older people; single 
people; couples and families; and people 
with specific needs including those with 
disabilities and who are in need of care.

Section 4 The Vision Framework
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Project 

44
Redesignation of A388 through Callington

When a suitable alternative has been 
identified and introduced for HGVs and 
other through traffic to seek removal 
of the trunk road status for the A388. 
Create a town street rather than a road, 
creating better and safer connections 
for pedestrians and cyclists – improving 
air quality, reducing noise pollution, and 
improving the public realm.

Project 

45
Management of HGVs in the town centre

Whilst some lorries and other larger 
vehicles drive through town some are 
servicing existing businesses. By introducing 
management, timing and weight restrictions 
it is possible to seek to minimise the impact 
of these vehicles on the environment of the 
town.

Project 

46
Mustard Seed improvements

The narrowing at Mustard Seed corner 
needs particular priority in order to make it 
cleaner, greener and safer for people in the 
town.

Project 

47
Florence Road improvements

Undertaking necessary improvements on 
Florence Road following feasibility to ensure 
that the road is capable of being a viable 
route for HGVs. This is likely to include 
localised widening and strengthening as well 
as new priority junctions at Kelly Bray and 
on the Tavistock Road.

Project 

48
Saltash Road priority change

Create a linking street between Saltash 
Road and Southern Road for through 
traffic in order to prioritise the route 
towards Florence Road along Southern 
Road and discourage the movement of 
traffic through the town centre. Most likely 
to be developed as part of the mixed-use 
southern extension to the town.

Green transport...
that is a safe and attractive place for pedestrians and cyclists 
and is well-connected to surrounding settlements by public 
transport. A place that provides for private vehicles but is not 
congested or polluted by cars, vans and lorries. A place that 
promotes sustainable travel choices. A town that is connected 
to its rural hinterland.



Project 

49
Cycle lane linking Kelly Bray and Callington

There is sufficient space to create a 
designated cycle lane that links Kelly 
Bray with Callington. If the role of main 
road through the town is successfully 
downgraded further opportunities for 
making better connections and an improved 
environment for cyclists and pedestrians 
will be possible.

Project 

50
Safe pedestrian plan

Identifying a programme of improvement to 
ensure that the experience for pedestrians 
in the area is cleaner, greener and safer. This 
would include designating clear and safe 
routes to school and resolving identified 
safety issues in the area.
Improvements would include for example: 
improvements along the main road through 
town; enhancement to the narrowing 
at Mustard Seed and on Church Street; 
introduction of a pedestrian crossing(s) 
linking new development on the south 
side of Southern Road with the north side 
provision of a new footpath on the north 
side of Southern Road and traffic speed 
reductions on Southern Road.

Project 

51
Kelly Bray speed reduction

The speed of traffic passing through Kelly 
Bray has been identified as a particular 
problem for residents. This project would 
involve identifying and implementing 
proposals to reduce traffic speeds.

Project 

52
Town legibility plan 

Including better clarity for walkers and 
cyclists about connections between 
Callington, Kelly Bray and the wider 
countryside. Making links more visible 
between the town and the village and its 
rural hinterland.

Section 4

About the projects
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Some of the quick win project ideas

Temporary closing of  
Fore Strteet

A forest for Callington  
and Kelly Bray

Cleaner, greener  
and safer

Remodelling of Fore Street

Improve existing housing stock

Safe pedestrian plan

Callington with flowers

Pride in Kelliwik



The importance of quick wins

Section 4

The Vision for Callington and Kelly Bray 
includes a variety of project ideas that 
rely on a number of circumstances 
aligning at the right time for their 
delivery to be achieved and for the 
momentum for change to develop over 
time – including most importantly the 
commitment of those managing projects 
and the availability of funding. Some 
projects will be delivered in the short to 
medium term – others within a longer 
time horizon.
 
Some projects are inevitably easier to 
deliver than others. These are crucial in 
getting things rolling and demonstrating 
that change can be achieved on the 
ground. Smaller ‘quick wins’ can show 
to the outside world that there is a 
commitment to change in the area 
and can influence the pace, quality and 
appetite for that change.
 
Quick win projects might include for 
example… small community interventions 
aimed at reducing the collective carbon 
footprint – energy saving schemes, food 
growing opportunities, energy creation 

using renewable sources, promoting 
biodiversity, recycling waste, changing 
light bulbs in public buildings or other 
ideas such as supporting public transport, 
planting trees, adding colour with flowers, 
temporary art projects, temporary 
closure of Fore Street to traffic – 
coinciding with a town event, small short 
term improvements to the road, cycle 
and footpath network, pop-up shops or 
similar in the town centre, temporary 
art projects, public community events – 
establishing new themes and associations 
– for example healthy eating, new road 
signs directing HGV through traffic away 
from the town centre, a big hoarding 
about the vision in a prominent position 
in the town centre…
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Matrix of projects

A healthy and sustainable place to live...

01 Cleaner, greener and safer

02 A new route for lorries and 
through traffic

03 Improvements to A388

04 Enhance green space

05 A Forest for Callington and  
Kelly Bray

06 Callington with flowers

07 Building with Nature

08 A safe plan for pedestrians

A beautiful town centre...

14 Remodelling and greening  
Fore Street

15 Temporary closing of Fore Street

16 New Road (north) car park

17 Historic building enhancement

18 Shopfront facelift scheme

19 Callington Lanes

20 Callington Town Market

21 School Lane

22 Garage redevelopment  
opportunity

23 St Mary’s Square enhancement

24 Church Street

25 New Road kiosks

26 New market place and entrance 
to the market

27 Transport Hub for Callington

28 Connecting the Cricket Club and 
the Bowling Club

Local job opportunities...

09 Support existing employers

10 Supporting proposed mining 
industry

11 Innovation Centre for Callington

12 New employment sites

13 Supporting the Town Centre

Q

Q

Q

Q



A stronger community...

29 Pride in Kelliwik 

30 Callington art

31 New health and care facilities

32 Eat healthy in Callington

33 Community events

34 Primary School

35 Secondary School

36 Village Hall for Kelly Bray

37 Saltash Road Park

Quality homes for everyone...

38 Housing for Callington

39 Housing in the town centre

40 Housing for Kelly Bray

41 Residential design quality  

Quality homes for everyone...

42 Improving existing housing stock

43 Providing homes for all needs

Green transport...

44 Redesignation of A388 through 
Callington

45 Management of HGVs in the 
town centre

46 Mustard Seed improvements

47 Florence Road improvements

48 Saltash Road priority change

49 Cycle lane linking Kelly Bray and 
Callington

50 Safe pedestrian plan

51 Kelly Bray speed reduction

52 Town legibility plan

Likely project delivery: Short term Quick winsQ

Medium term

Long term

Projects that are most deliverable 
in short term

Projects important to the successful 
regeneration - underpin vision

Q

Q

Q

Q

Q

Q

Q

Q

Q
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“Today to talk of beauty 
in policy circles risks 
embarrassment: it is felt 
both to be too vague a word, 
lacking precision and focus 
and, paradoxically given 
its appeal by contrast with 
official jargon, elitist. Yet in 
losing the word ‘beauty’ we 
have lost something special 
from our ability to shape our 
present and our future”.

Fiona Reynolds (2016)



Section 5
This section of the document considers how 
projects that form the Vision Framework can be 
implemented.

Delivery



Making change happen

Making change happen – focuses on 
identifying how delivery can be made 
to happen. It concerns getting things 
moving quickly, governance to ensure 
that the appetite for change is maintained 
into the future, implementation, project 
management, identifying funding sources, 
the importance of maintaining a strong 
momentum and an appropriate quality, and 
the need for monitoring and review.

Delivery - Governance, monitoring and 
review

The Vision for Callington and Kelly Bray 
identifies immediate projects that will start 
a process of change quickly and in a way 
that will get things done on the ground. 
Quick wins and short-term projects have 
been selected intentionally so that they 
respond to issues and frustrations identified 
by local people in their everyday lives.

Delivery of these projects needs to be 
championed by the Town Council with 
support from the project partners including 
Cornwall Council. The Town Council is in 
the best position to make change happen 
with support from key funders, landowners 
and the local community. 

The wider project involves a comprehensive 
framework for change that seeks to 
fundamentally alter the fortunes of 

Callington and Kelly Bray through the 
delivery of a number of initiatives of 
different scales over many years. In order 
for this strategy to succeed governance 
and ownership of the project is required 
so that a momentum for change can be 
properly established and so that on-going 
responsibility exists to organise the projects 
that will effect change.

Whilst governance of the overall project 
could be led by the Town Council as the 
commissioning organisation, a multi-agency 
approach to co-ordination and delivery may 
well be more likely to succeed – including 
the possibility of private – public sector 
partnership. Investigation of the potential 
for a multi-sector governing organisation 
would be sensible.
 
For change to be instigated will require 
sustained attention and a dogged 
determination over many years. This will 
be made easier if early successes can be 
established on the ground that begin the 
process of change - making a real difference 
to the quality of people’s lives and to the 
perception of the image of the area.

A multi-agency responsibility, authority, a 
project champion and establishment of 
a project manager/ project management 
through the life of the projects are 
crucial to success. Proper governance 
and administration will underpin the 
ability to attract funding, deliver projects, 
build momentum and therefore exercise 
transformation in the fortunes of the town.

In order to provide a suitable planning 
backdrop to assist delivery the spirit 
of the Vision needs to be embodied in 
planning policy. This will be achieved in 
part by embedding its objectives within 
the emerging Callington and Kelly Bray 
Neighbourhood Plan – refer to Section 
6 concerning Recommendations for the 
Neighbourhood Plan.



Section 5 Delivery

Giving material planning weight to 
the strategy will assist in enabling and 
supporting delivery and provide a stronger 
foundation for attracting funding from 
different sources over time. In addition, 
it would also make sense to include the 
strategy and delivery of key projects within 
future versions of Cornwall’s Transport Plan.

Governance needs to be the subject of 
particular attention at the beginning of the 
process so that suitable steps are made to 
establish an organisational structure that 
can deliver change over time. This might 
be through an existing body with suitable 
credentials from within the community – or 
a new organisation. 

Monitoring and review will need to 
underpin the project as it moves forward. 
This is particularly important because the 
project provides a framework for change 
- this should be inherently flexible and not 
a fixed blueprint. Monitoring and review 
will be important to gauge the success of 
early projects and to identify subsequent 
phases. It is possible that new projects 
that currently have not been identified 
in the Vision may come forward as the 
Vision progresses and change is instigated. 
Funding and investment will of course be 
critical to success.

Delivery - Implementation, investment and 
funding

Establishing suitable governance and an 
organisational structure to deliver change 
will also be important in identifying and 
securing funding options and opportunities. 
A proper and accountable mechanism for 
delivery will ensure that the project is better 
placed to attract funds. Whilst funding 
opportunities will come and go, and new 
funds will become available as time goes by, 
at the time of developing the framework 
for change the following opportunities have 
been identified by the project team and 
project partners:

Match Funding / Capital receipts from 
landowners / New homes bonus / 
Community Infrastructure Levy (CIL)/ Big 
Lottery Community Fund / Sustrans Funding 
/Cornwall and Isles of Scilly LEP funding 
/ Local Transport Plan / Cornwall Council 
Annual Programme (Transport) / Re-
thinking Parks / Stepping Stones to Nature / 
Sports Development Funds / Sports England 
/ Sports Activation Fund / England Athletics 
/ Access Funds/ Historic England funds/ 
Callington Town Council/ Cornwall Council/ 
Cornwall Community Chest/ Football 
Foundation/ Arts funds/ Homes England 
funding/ Visit England. 

Delivery of some of the identified projects 
will rely on commercial viability being 
sound. The Vision and Neighbourhood Plan 
sets the aspiration for change and in itself 
can influence commercial decisions and 
help to shape how and where development 
is focussed. 
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Making change happen

Delivery - A commercial perspective

From a commercial perspective the Vision 
consists of two broad categories of project:

1.  Projects to revitalise the town centre - 
which is in need of regeneration and a 
clear role into the future;

2.  Edge of town proposals including 
opportunities for housing on the edge 
of Callington and Kelly Bray and health 
related development – this is generally 
more easily deliverable than in town 
brownfield development.

Some projects would be developable by the 
private sector and others will require public 
funds or other forms of cross subsidy to be 
delivered.

1 The Town Centre
From a commercial point of view the 
projects identified in the Vision for the 
town centre area would make a positive 
difference to the town, help to develop 
a new momentum for change and build 
confidence for potential investors. 

Most of the public realm projects would not 
make money and therefore would require 
grant funding, Section 106, CIL or capital 
receipt re-investment to be delivered.

Commercial development in the town 
centre has historically been extremely 
marginal from a commercial perspective – 
establishing a step change in this position 
is an important part of what the Vision 
is looking to achieve. There have been 
very few developments of note in recent 
years. Securing development proposals 
that also establish a new civic quality for 
the town will be a challenge – innovative 
funding approaches, public sector subsidy, 
making use of available grant initiatives, a 
public sector developer - local authority 
developed mixed-use or housing projects, 
support funding from Homes England, joint 
venture initiatives or similar may all be ways 
of securing a better quality.

Mixed-use residential schemes promoted 
in the Vision are likely to be commercially 
marginal in the early years in the town 
centre – this in itself may compromise the 
ability to deliver high quality buildings that 
make a positive contribution to the town. 

The impact of Internet shopping has 
contributed towards undermining the 
strength of many town centres across the 
UK. The challenge is to focus the future 
‘high street’ on a core area providing choice, 
independent trading, quality, outstanding 
service and value for money – a bespoke, 
unique experience in a good quality 
environment. Public realm improvements 
to provide confidence to business owners 
and potential investors can make a big 
difference and start to build a momentum 



in themselves – the future shape of Fore 
Street as a destination is key to the future 
prosperity of the town centre. Providing 
reasons for people to visit the town will 
be important – this means finding ways 
of making Callington centre an attractive 
destination in its own right.

The proposals for the town centre aim to 
establish a new focus that has a broader mix 
of uses including residential and leisure uses 
of an appropriate scale. The aim is to add 
positively to the colour, vibrancy and vitality 
of the town centre. This would be to its 
benefit in regeneration terms.

Underpinning the ability of the town to 
make itself more attractive as a destination 
is the need to reduce the negative impacts 
of through traffic on the town centre. 
Securing change as early as possible is likely 
to help to create a stronger foundation for 
a better town centre environment and in 
turn an improved basis for investment.

In order to give mixed-use residential 
developments greater potential to succeed 
it would be sensible to limit the extent of 
planning gain requirements in the early 
years of implementation within the town 
centre – this includes affordable housing 
contributions. Consequently, greater 
attention could be placed on the quality 
of architecture and public realm design. 
This should be dealt with through viability 
assessment where the costs of higher 
quality design can be considered in the 
round with wider regeneration benefits of 
proposals on the town centre.

Whilst not necessarily in tune with 
conventional planning policy application 
and in the short term there would be an 
implication for the supply of affordable 
housing in the town centre – the result 
could be more robust and better-quality 
regeneration for the wider benefit of 
Callington. 

In order to give regeneration, the best 

chance of success it is also critical that 
public sector capital receipts are reinvested 
in regeneration initiatives in the town rather 
than being spent elsewhere – a particular 
challenge for Cornwall Council. A specific 
commitment should be sought from all the 
public sector landowners that some of the 
capital receipts gained from value uplift 
through planning would be invested back 
into initiatives in Callington and Kelly Bray.

Some aspects of the Vision would benefit 
from a delivery plan and a willing investor 
working with the Town Council to lead 
the way. Ideally property investment in 
association with Visioning work should 
be led from the front. Good investors can 
generally be found if it can be demonstrated 
that schemes are profitable. Some form of 
public private partnership (either formal 
or informal - which is more common) can 
and does work - such a relationship would 
certainly help attract grant funding. 

The key to delivering the improvements in 
the town centre is generating investment 
that can be directed towards it. This might 
come from public sources of funding 
where they are appropriate and available 
to particular projects or from commercial 
funding. In the case of the latter this can 
only really come from higher value projects 
– the main value generators are the housing 
and food store proposals on the fringe of 
town. These can generate funds that could 
be directed at the regeneration of the town 
centre.
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Housing for Callington



Making change happen

2 Edge of town and village development
Residential values are generally stronger on 
the outskirts of town. As demonstrated by 
the Baker Estate proposals on the northern 
edge of Callington, housing development 
sites are very likely to be of interest to 
housebuilders. 

Housing development and a focus for new 
health facilities, sheltered and specialist 
housing are supported on the southern 
fringe of town in order to secure much 
needed housing and community facilities.

As these are relatively high value 
development types it is crucial to the 
regeneration of the town that significant 
funding is reinvested into town centre 
enhancement projects and other 
community infrastructure requirements 
for the benefit of Callington as a whole – 
subject of course to viability. 

Investment into town centre projects as a 
direct result of development on the edge 
of town could be achieved in a number of 
different ways. For example:

1.  Where viable landowners could agree 
to a unilateral undertaking that a % of 
the uplift in value on the land is paid to 
the Town Council to be spent on town 
centre Vision projects.

2.  CIL and Section 106 monies could be 
directed from developments towards 
town centre Vision projects. 

The Vision for Callington and Kelly Bray 
like many others in other parts of the UK 
can only be made viable through hard 
work and creativity in delivery – making 
the conditions that are right for this is 
essential. The inclusion of edge of town 
development is vital to its success and to 
the delivery of much needed housing but 
only if funding is cross subsidised towards 
the implementation of town centre projects 
as a result.

It is also important that new development 
is designed and developed in a way that 
ensures that the qualitative objectives 
of the Vision are met – thoughtful and 
sustainable design solutions which are 
aware of the ambition of local people 
to address the challenges of the climate 
emergency.

Delivery should be considered in greater 
depth in a detailed delivery plan and 
through negotiation with the out of town 
landowners.

The Vision will only be deliverable with 
new investment into Callington. Attracting 
public funds, generating best value from 
commercial projects, reinvesting in the 
town centre, and establishing sound private-
public sector partnering will be important 
keys to success.
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Artist’s impression of new Town square - Project 16

The Vision for Callington and 
Kelly Bray sets a strategy and 
framework for the area – how 
the community sees its future. 

Some artist impressions, 
images and precedents photos 
in the Vision document are 
intended to convey an idea 
of what might bepossible 
through the delivery of 
projects – they should not 
be read as actual proposals. 
Detailed proposals will come 
forward following feasibility 
and consultation.



Section 5 Delivery 89

Making change happen



“Our built environment and our natural 
environment belong together. Both should 
be protected and enhanced for the long-
term benefit of the communities that 
depend on them. Settlements should 
be renewed, regenerated and cared for, 
and we should end the scandal of left-
behind places, where derelict buildings and 
vandalised public spaces drive people away. 
New developments should be regenerative, 
enhancing their environment and adding 
to the health, sustainability and biodiversity 
of their context. For too long now we have 
been exploiting and spoiling our country. 
The time has come to enhance and care 
for it instead. Our recommendations are 
designed to ensure that we pass on to 
future generations an inheritance at least as 
good as the one we have received.”.

Promote Stewardship
The report of the Building Better, Building Beautiful Commission January 2020



Section 6
This section of the document considers how the 
Callington and Kelly Bray Neighbourhood Plan 
should be formed in order to best represent the 
Vision. It explains the likely sequence of events 
associated with the production of the Plan and 
makes recommendations about how policies 
should be developed.

Recommendations 
for the
Neighbourhood Plan



Recommendations for the 
Neighbourhood Plan

A Vision for Callington and Kelly Bray is an 
important first step in the local community 
having a far greater say in shaping its own 
environment over the next 10 years and 
beyond.  It sets out the aspirations of the 
local community and provides a framework 
for the preparation of the Neighbourhood 
Plan.

What is a Neighbourhood Plan?
Neighbourhood planning is a key element 
of the planning system.  The Government’s 
National Planning Practice Guidance 
states that “Neighbourhood planning gives 
communities direct power to develop a 
shared Vision for their neighbourhood and 
shape the development and growth of their 
local area”.  A Neighbourhood Plan can 
direct growth and shape development by 
becoming part of ‘the development plan’ 
for the area.

The term ‘Development plan’ has a very 
important and specific meaning and the 
glossary to the National Planning Policy 
Framework states that the term “includes 
adopted Local Plans and neighbourhood 
plans” amongst other documents.  Any 
application made in Callington and Kelly 
Bray will be determined with reference 
to both the Cornwall Local Plan and the 
Callington and Kelly Bray Neighbourhood 
Plan, once this has been completed and 
adopted.
 
The planning policies for Neighbourhood 
Plan will sit alongside those set out within 
Council Council’s Local Plan. This means 
that it is not necessary for the Plan to 
repeat existing policies.  It will though 
add new policies that are specific to the 
Callington and Kelly Bray area.

As part of the process to develop the 
Neighbourhood Plan, existing planning 
policies will be reviewed to see whether 
they will already address the issues that 
have been identified during the community 
consultation and through the analysis of 

other evidence.  Where existing policies 
are considered to be sufficient in terms of 
how they deal with a particular issue, an 
additional policy will not be included.

How the Neighbourhood Plan relates to 
the Vision for Callington and Kelly Bray?
The primary purpose of the Neighbourhood 
Plan is to set a planning policy framework 
to guide decisions on planning applications.  
Some of the policies may be strategic in 
nature relating to the whole plan area, some 
will relate to matters of detail or be specific 
to a particular site.

While many parts of the Vision require 
action outside planning control, a number 
will be facilitated and guided by policies set 
out within a Neighbourhood Plan.  The Plan 
will also secure funding through collection 
of a proportion of the Community 
Infrastructure Levy for new development 
built in the area.

The Vision provides a firm foundation 
and its objectives should be transferred 
through to the Neighbourhood Plan.  The 
table below sets out a suggested policy 
areas for the Plan.  It is not intended to be 
comprehensive or complete at this stage, 
but is intended to act as a guide.
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Objectives Potential Policies

A healthy and sustainable place to live...

A town and village with clean air, free of noise and air 
pollution, that recycles waste, has trees and green spaces at 
the heart of the community.

Support the further development and implementation of a 
transport strategy to improve the local environment through 
the redirection of HGVs so as to avoid the centre of Callington 
and Kelly Bray. 

Support for residential and commercial development that 
incorporates renewable energy generation and sustainable 
construction methods, along with pedestrian and cycle links, 
excellent green spaces and opportunities for growing food and 
greening through tree planting.

Policies that seek to encourage opportunities for healthy eating.

Local job opportunities...

Supporting existing and new businesses in order to 
strengthen the local economy and provide local employment 
choices for local people.

Identify allocations for employment development to support 
the local economy by facilitating the growth of existing and new 
businesses.

Support the regeneration of Callington Town Centre.

Green transport...

Safe and attractive place for pedestrians and cyclists and 
is well-connected to surrounding settlements by public 
transport. A place that provides for private vehicles but is 
not congested or polluted by cars, vans and lorries.

Support the further development and implementation of a 
transport strategy that works to prioritise pedestrians and 
cyclists, improves the environment for users and seeks to 
reduce congestion and impacts on air quality.



Objectives Potential Policies

A stronger community...

For people of all ages and is supported by superb schools 
and nurseries, quality healthcare, second to none sports and 
leisure facilities, supporting places of worship, lovely parks 
and play areas.

Policies and allocations that support the provision of new 
facilities and services to meet the needs of existing and future 
residents.

Quality homes for everyone...

Meet the needs of the current future population - including 
affordable, accessible and care accommodation.

Identify allocations for development that will meet the 
community’s existing and future needs for housing.

Policies that support and encourage a range of homes that are 
well designed, accessible and adaptable and are greener with a 
lower carbon footprint.

A beautiful town centre...

An attractive place to visit that raises the spirit and a source 
of civic pride for residents of the area. A place that is a 
destination in its own right with quality local shops, cafes, 
restaurants, pubs, bars and workplaces.

Support for a wide range of town centre enhancement and 
regeneration projects to improve the town centre environment 
and encourage investment.
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Artist's Impression of an entrance to Fore Street - Project 14
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Next Steps

Following the Town Councils’ adoption of 
the Vision, a draft Neighbourhood Plan will 
be published for consultation.  Following 
further refinement and consultation 
with Cornwall Council, the Plan will be 
submitted for further consultation and then 
‘independent examination’.  An examiner will 
consider the Plan against a number of ‘Basic 
Conditions’ and make recommendations 
on whether it should progress, potentially 
with modifications, to a referendum.  At the 
referendum the local community will have 
an opportunity to vote on whether the Plan 
should be adopted and form part of the 
planning policy framework for the area.

The Vision for Callington and 
Kelly Bray sets a strategy and 
framework for the area – how 
the community sees its future. 

Some artist impressions, 
images and precedents photos 
in the Vision document are 
intended to convey an idea 
of what might be possible 
through the delivery of 
projects – they should not 
be read as actual proposals. 
Detailed proposals will come 
forward following feasibility 
and consultation.
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