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OUTSIDE SERVICES COMMITTEE

Callington Council Chambers

= 20™ January 2026 at 7.00pm

Minutes

PRESENT: CLLRS —BERESFORD-POWER (TBP), CAREY (PC), CoAakLEY (MC), DoipGE (BD), LonG (AL), POUND
(SP)(PORTREEVE AND MAYOR), READ (MR) SmITH (MS), TOLMAN (ST) VALDEBOUZE (EV) & WATSON (PW).

OFFICERS: TOWN CLERK (TC), ASSISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM)

MEMBERS OF PusLIC 1

Minutes Action

APOLOGIES ClIr Gold

MINUTES

Approval of the minutes of 2" December 2025.

RESOLVED Proposed Clir Pound seconded Clir Long and unanimously agreed
the minutes as an accurate record.

MATTERS ARISING
None

DISCLOSURES OF INTEREST - To receive any disclosure(s) of interest by a
Councillor or an officer in matters to be considered at this meeting, in
accordance with provisions of Sections 94 or 117 of the Local Government
Act 1972 or the National Code of Local Government Conduct.

None

DISPENSATIONS - To consider any requests for dispensations.
None

PUBLIC SESSION

A public session will be held during the meeting to allow members of the
public to ask questions, this session shall not exceed 10 minutes. Members
of the public can speak for up to 3 minutes although this can be extended
with permission from the Chairperson.

Questions must relate strictly to items on the published agenda and be
submitted in writing at least 24 hours before the meeting. Questions should
be sent to clerk@callington-tc.gov.uk

The Chair reserves the right to group similar questions and to limit the time
for responses where necessary.
No public comments received.
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FOR DECISION — To receive a report from the Operations Manager

The Operations Manager had previously shared his report as follows-
Outside Services - I'm please to say the majority of Christmas decorations
survived, our only casualty were the Pannier Market lights. We will have to
examine these and identify cause of failed lights, we strongly believe it was
damage caused due to the poor weather conditions including high winds.
We have now dismantled all of our decorations, removed the Christmas trees
for another year and will now be moving on with maintenance works within
the parks and works yard.

SH has been providing cover for staff absence since we have returned from
our Christmas break, this is currently ongoing and SH happy to assist for the
mean time.

Park Inspection - We have now completed park inspection reports —
documents will be circulated with committee. We are pleased with current
condition of equipment. This widely due to the hard work from the Chair and
the attention and investment from the Outside Service committee. We
should be very proud of the parks we provide.

Launceston Road Park - We now have one bench installed. The team are
working around challenging weather conditions to install the second and the
OM will be sourcing some top soil for landscaping the areas.

Tree Inspection - We have some additional works that have been identified
following a secondary climbed inspection of one of the large mature beach
trees at Launceston Road Park. Quote will be received by Committee on
Tuesday.

Works Yard - Installation of new CCTV at yard is ongoing and we have
purchased a new lockbox storage for our hand tools. Additional security
bollards have been ordered and will be installed in due course.
Replacement Equipment - We have replaced our basic 18v hand tools and
cement mixier to allow the team to continue with maintenance works.

We are currently working with the insurance to come to an agreement on our
hand-held ground maintenance equipment we hope to have update asap.

RESOLVED Proposed Cllr Pound, seconded Clir Long and unanimously agreed
to note the OM report.

8.

ClIr Valdebouze
arrived to meeting
at 7.02pm

FOR DISCUSSION/DECISION — To discuss any matters concerning parks and
open spaces

a) Skatepark — update

Following the successful tender award the Clerk informed the Clirs that the
successful contractor is Canvas Spaces. Canvas has acknowledged the award
by signing an award letter and will be engaging with Calli Skatepark Group and
the Town Council shortly following the signing of a contract by both parties.
Canvas and Calli Skatepark Group will be arranging meetings as soon as
possible. Canvas can also help with the fundraising process. The Clerk noted
that should the funds not be raised for the Skate Park, the contract is null and
void.
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ClIr Long left the
meeting at
7.18pm.

NOTED

b) Peggy’s Patch — update on devolution process
This is nearing completion. Cornwall Council have agreed to let the Town
Council take over the two litter bins, free of charge.
We have received a transfer deed for the site and this has been looked over
by Vivian Carne at Hancock & Son’s solicitors. Mr Carne is content with the
document. There will be a charge of approximately £100 for this to be
registered at HM Land Registry once the contract has been completed.

RESOLVED Proposed ClIr Beresford-Power, seconded Cllr Read and
unanimously agreed that the Portreeve will sign the contract on behalf of the
Council once it has been received.

c) Coach Parking at free car park, Saltash Road

The Clerk advised that the Town Council has been approached by Visit Tamar
Valley regarding the lack of coach parking within the Parish. Visit Tamar Valley
is currently preparing material for a group travel website in advance of their
attendance at the British Tourism & Travel Show in March.

As part of this work, a welcome booklet for coach drivers is being developed.
An example booklet for Tavistock was shown on the screen as an illustration
with a proposal that a similar welcome booklet be produced for Callington. The
conversation then continued about safe locations within the town. Clirs felt
there was not enough space within the free car park at Saltash Road. Other
locations were then discussed.

RESOLVED Proposed ClIr Long, seconded Clir Smith and unanimously agreed
that the Clerk would contact Cornwall Council to suggest reinstating a coach
parking bay within the South, New Road car park. Cllrs felt this would be a
much safer option, including for use by the school when they are travelling on
outings.

d) Use of Saltash Road Recreation Ground by Callington Lions for a
fundraising event in aid of Callington Lions and Calli Skate Park
project. Booking form and insurance circulated. Still awaiting Risk
Assessments and Method Statement.

RESOLVED Proposed Clir Beresford-Power, seconded Clir Carey and
unanimously agreed that Callington Lions can use the Saltash Road Recreation
Ground for a fundraising event in aid of Callington Lions and Calli Skate Park
project.

e) Works to mature Beech tree at Launceston Road Recreation Ground.
Quote circulated.
The Operations Manager recommends that these works take place
immediately to mitigate any further risk. Despite contacting multiple
contractors only one quote has been received.
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RESOLVED Proposed Clir Smith, seconded Cllr Pound and unanimously agreed
to carry out the works required on the mature Beech tree at Launceston Road
Recreation Ground at a cost of £2520 including VAT.

Allotments
FOR DISCUSSION/DECISION — To discuss any matters concerning the
allotments

a) Proposed Memorial Garden at Haye Road allotments
A member of the public who attended the proposed Community Allotment
Garden meeting in the summer has approached us with a separate proposal,
details of which have been shared with the Cllrs prior to the meeting. The
proposal is not intended to be within an allotment plot but within the
overgrown car park area.
The Cllrs held a discussion around the table.

RESOLVED Proposed Clir Beresford-Power, seconded Cllr Tolman and
unanimously agreed this was an excellent idea, as the area is currently
wasteland. As part of phase 1, the Outside Services team will strim the area in
preparation for the garden. Notice of the Memorial Garden is to be published
in the Newsletter and displayed on the allotment noticeboard to consult
allotment holders and gather ideas before proceeding further. The
consultation period will be 28 days.

10.

FOR DISCUSSION/DECISION - To discuss any matters concerning the
Cemetery/Chapel
Nothing to report.

11.

FOR DISCUSSION/DECISION - To discuss any matters concerning St Mary’s
Square

The Operations Manager confirmed he will liaise with the WI and the lady
gardener at Cotehele to ensure the works at St Marys Close continue as
originally planned.

NOTED.

12.

FOR DISCUSSION/DECISION - grass cutting machines. To decide on how to
proceed following the insurance offer. Operations Manager’s report
circulated separately.

The Operations Manager wished ClIr Gold well during her absence.

Cllr Gold and the Operations Manager have considered several options
following the break-in. These were subsequently shared on the screen with the
operations Manager recommending option one. Clir Pound acknowledged and
commended the Operations Manager for the extensive work involved in
handling the insurance claim, noting its complexity.

RESOLVED Proposed Cllr Pound, seconded Clir Beresford-Power and
unanimously agreed to proceed with the Operations Manager’s
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recommendation (Option 1). Two new mowers will be purchased from
Vincents. The insurance claim will contribute to the cost, with the shortfall
drawn from the £8,000 Aysshton Gardens fencing reserve and any remaining
balance from the £12,000 replacement vehicle reserve (funded at £2,000 per
year from the precept).

The Clerk noted that the replacement vehicle reserve is just that, this budget
is not used for maintenance of the vehicles as this a separate budget.

13.

The OM left the
meeting at
7.32pm

FOR DISCUSSON/DECISION - Project Phoenix implementation

a) Approval of Purchase Orders the supply and installation of lights
Cllr Carey explained the progress of the project so far and the allocation of the
‘strings’ of lights that will be installed. This was shown on the screen to the
Clirs. There will be some new brackets put up and should any old brackets need
replacing, a contiguously has been allocated for this within the budget.

RESOLVED Proposed Clir Beresford-Power, seconded Clir Pound and
unanimously agreed to raise Purchase Orders for the supply and installation of
the lights. Installation is expected to start in February 2026.

b) Approval for the Clerk to write to property owners to seek
permission for the installation of new brackets and power cable

RESOLVED Proposed Clir Valdebouze, seconded Clir Beresford-Power and
unanimously agreed that the Clerk is to write to property owners to seek
permission for the installation of new brackets and power cable.

c) Approval for permission to be sought to install a lighting control box
and 8 way switch inside the premises with permission also
required for Council staff to access the property to operate the
switch

The meeting then considered access to the electrical supply. Clir Carey
confirmed that, following his meeting with the Operations Manager,
everything is as it should be.

RESOLVED Proposed ClIr Pound, seconded Clir Doidge and unanimously agreed
for permission to install a lighting control box and 8-way switch inside the
premises. The Clerk will secure indefinite staff access. The main control board
will be in the Vault.

RESOLVED Proposed ClIr Coakley, seconded Cllr Smith and unanimously agreed
to move the meeting into a Part Two and 7.42pm.

14.

PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by
s.100 of the Local Government Act 1972), the public and accredited
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representatives of newspapers will be excluded from the meeting for the
following items of business on the grounds that it involves the likely
disclosure of exempt information as defined in Part 1 of Schedule 12A of the
Local Government Act 1972 by virtue of the paragraph specified against the
item.

i) Update on Community Asset

There being no further business the meeting was closed at 8.02pm

Date of next meeting Tuesday 17" February 2026.




