Callington Town Council
Annual Parish Meeting
Council Chambers — Callington Town Hall
Tuesday 28" April 2026 at 7:00pm

Minutes

PRESENT: CLLRS CAREY (MC), CoAkLEY (MC), DoIDGE (BD), LONG (AL), MAYER (KM), PounD (SP)
(PORTREEVE AND MAYOR), READ (MR), SMITH (MS), TOLMAN (ST), VALDEBOUZE (EV), & WATSON (PVW)

OFFICERS: TOWN CLERK (TC), RESPONSIBLE FINANCE OFFICER (RFO) & AsSISTANT TOWN CLERK (ATC)

PUBLIC: 8 MEMBERS OF THE PUBLIC

Minutes

Action

APOLOGIES ClIr Beresford-Power

MINUTES
To approve the Minutes of the annual Parish Meeting 29t April 2025.
RESOLVED. Proposed ClIr Valdebouze seconded by Clir Tolman to agree to approve the

minutes as a true record of proceedings.
Votes in favour 8, votes against 0, abstentions 2 (MR & PC)

Reports

Portreeve’s Annual Report — Portreeve Clir Pound

Chair, Councillors, and members of the public,

I would like to begin by acknowledging the resignation of Cllr Golds. | am sure we will
all feel her loss as a Council, and | would like to place on record our sincere thanks
for the 20 years of dedication and commitment she has given to Callington. Her
service to the town has been truly valued.

| would also like to extend my thanks to each of our committees for their
outstanding efforts over the past year. Through careful management and a strong
sense of responsibility, you have worked hard to keep the precept low while
ensuring that spending remains efficient. This has only been possible through your
close work alongside the RFO, and it is a credit to you all.

This year has not been without its challenges. The significant theft of our ground’s
maintenance equipment was a major setback and could easily have halted progress.
However, thanks to the resilience and determination of our staff, we have continued
to move forward and do what we can to keep things running. This is a real testament
to their hard work and commitment.

On a personal note, both myself and my Deputy have had the privilege of attending
many meetings and civic events across Cornwall, promoting Callington and flying our




flag high. I would like to thank Cllr Smith for his unwavering support—both within
the Council and beyond. It has been greatly appreciated.

| recall standing here last year and speaking about the funding awarded to CYPG for
The Vault. | am delighted to say that it is now fully operational and flourishing. My
congratulations go to Paul and the entire team—what you have created is a real
asset and a blessing to our town.

We have also seen a fantastic range of events take place over the past year,
including Mayfest, the Honey Fair, and Kelliwik Golowi, among others. Kelliwik
Golowi was a particular highlight for me, as | had the honour of leading the
procession through the town—something | will always be proud of.

I’'m proud to be leading the launch of Peggy’s Patch sensory garden—an initiative
that means a great deal to me personally, as autism is a cause | strongly champion.
Thanks to the support of Cornwall Resources Ltd and funding from Cornwall Council
through CIL, this project has been made possible. I'm also grateful that further CIL
funding has been allocated to help expand and promote the garden. It’s incredibly
rewarding to leave a positive and lasting impact during my term as Portreeve.

As this is my final report as Portreeve, as | step down at the end of this term (and I'm
sure my wife is quietly cheering at home), | want to take a moment to thank
everyone who has

played a part in keeping our precept low and ensuring Callington remains clean, tidy,
and well cared for.

It has been both a privilege and an honour to wear the chain on behalf of this town. |
sincerely hope | have done you proud—I can say with confidence that | have done
my very best.

Thank you.

Cllr Steven Pound

Planning Committee — Chair Clir Long

During the last year, the Planning Committee assessed a total of 60 applications. Of
these, 4 were pre-applications and one was the Neighbourhood Development Plan.
None of these went to Planning Committee either at East Regional or Strategic.

This compares to 36 applications assessed in 2024-2025 of which 4 were pre-
applications, and 36 applications assessed in 2023-2024 of which one was a pre-
Application.

This year we have also finally seen the Neighbourhood Development Plan proceed to
inspection, approval, and it is currently on course to go to Referendum in the coming
months.

The Government decision to increase the annual housing target in Cornwall by
almost 100% adds to the pressure on planning applications due to the fact that
Cornwall Council no longer can demonstrate a 5-year land supply. This will mean
that more applications will be approved despite of any other planning reasons which
would normally be used to refuse.

We have received two large pre-apps for housing and solar proposals, and we are
awaiting a major application for the proposed new Redmoor Mine which could be
game changing for the local population. It is important to remember, though, that
pre-apps are not actually applications and any future application that comes through
will be assessed on its merits with relevant assessment against the current planning




policies of the Cornwall Local Plan, National Planning Policy Framework and the
emerging Callington Neighbourhood Development Plan (if it passes the referendum).
| would like to thank all committee members, officers and planning officers for all
their assistance in the last year which has made the workings of the Committee much
smoother.
Chair ClIr Long

Town Hall and Premises Committee — Chair Clir Smith

This past year has been a particularly productive one for the Town Council, with
significant progress made in maintaining, refurbishing and improving several of our
key buildings and community assets. Much of the Council’s focus has been on
investing in long-term improvements that enhance safety, functionality and
resilience, while also supporting local businesses and community use.

One of our major achievements has been the refurbishment of the Council Chamber.
This work has transformed the space into a more modern, professional and
accessible environment. Improvements included the installation of a new media wall
to support presentations, hybrid meetings and improved communication with
residents, as well as new carpeting throughout. An in-floor socket has also been
installed, significantly improving safety by reducing trailing cables and trip hazards.
These upgrades ensure the chamber is fit for purpose for many years to come and
better supports the work of the Council.

In addition to the internal improvements, the Council Chamber roof was replaced
with a long-life covering. This followed a number of leaks experienced during the
winter months, which posed both a risk to the building itself and a disruption to
Council activities. The new roof provides a durable, sustainable solution that should
greatly reduce future maintenance issues and protect the building for the long term.
Considerable investment has also been made in the Pannier Market units. Three
units were fully refurbished during the year. The first of these was the former Oxfam
shop, which required extensive remedial work due to the length of time the previous
tenant had occupied the unit. Works included bringing the space back to a lettable
standard, repairing finishes and addressing wear and tear to ensure the unit is
suitable and attractive for the tenant.

Units 5 and 6 were also refurbished and prepared for new occupants. These works
form part of the Council’s ongoing commitment to maintaining high-quality
commercial units that support local traders, encourage economic activity and help
keep the market area vibrant and fully occupied.

Further improvements across the market units have continued, including upgrading
windows at the Red Panda food outlet. These replacements improve both
appearance and security. Unfortunately, following a recent breakin, one of the
windows was vandalised, luckily not a new one; however, arrangements are in place
for the window to be replaced shortly, restoring the unit fully.

During the year, the Council also commissioned a comprehensive fire safety survey
of the loft space in its buildings. This proactive approach reflects our commitment to
ensuring the safety of staff, councillors, tenants and members of the public. The
survey has identified a number of actions that will need to be completed over the
coming year to ensure continued compliance with current fire regulations. These
works have been factored into forward planning and will be addressed as a priority.




In summary, the past year has seen substantial progress in improving Council-owned
buildings, addressing long-standing maintenance issues, enhancing safety, and
supporting local businesses. These achievements reflect careful financial
management and a clear commitment to protecting community assets for current
and future generations. The coming year will build on this work, with a continued
focus on compliance, resilience and further improvement.

Councillor Mark Smith

Outside Services Committee — Vice Chair Cllr Coakley
The recent spell of particularly unsettled weather has inevitably impacted service
delivery, with some scheduled grass cutting needing to be postponed. The team is
working hard to catch up and bring all areas back to the expected standard as
conditions allow.
St Mary’s Square has benefitted from a recent enhancement, kindly undertaken by
the dedicated ladies from the WI. Their efforts have made a noticeable difference to
the appearance of this well-used public space, and the Town Council would like to
formally record its sincere thanks and appreciation for their continued community
spirit and volunteering.
The Council experienced a burglary at the workshop in September 2025, during
which a significant amount of equipment was stolen. Although the Council was fully
insured, the insurance claim was very detailed and specific, requiring numerous staff
hours itemising and costing the stolen equipment, tools and machinery to initiate
the claim.
Replacement of essential tools has been necessary to maintain service provision and
has resulted in additional unplanned expenditure, placing pressure on the Outside
Services budget. However, the insurance process is progressing and a settlement is
expected to be finalised shortly.
In addition, measures have been taken to improve security at the workshop in order
to better protect Council assets going forward.
Despite these challenges, staff have shown commendable resilience and teamwork.
I’d like to thank them all for ensuring that services have continued with minimal
disruption through what was a very difficult period.
Work on the sensory area at Peggy’s Patch is continuing to progress. As part of this
wider project, the Council is also exploring the installation of communication boards
across all play areas and recreation grounds. These boards are designed to support
communication, encourage interaction, and promote greater inclusivity for all users.
This initiative has been developed in response to valuable suggestions from
members of the SEN community and reflects the Council’s ongoing commitment to
creating welcoming and accessible spaces for everyone within the parish.
Calli Skatepark Project is moving forward, with the appointment of the skatepark
contractor, Canvas. Calli Skatepark Group are working on finalising the design of the
new skatepark with Canvas, the project will be funded solely from grant funding and
fundraising.
Both initiatives are progressing steadily and will continue to be advanced as
resources allow.
The Council also notes the recent retirement of the Chair of Outside Services, Karen
Gold. Karen has given valued service during her time in the role, and we extend our
thanks for her contribution. We wish her a long, happy, and restful retirement.




Cllr Maria Coakley Vice Chair of Outside Services

Finance & General Purposes Committee — Chair ClIr Valdebouze
The Finance and General Purposes Committee meets every 4th Tuesday of the
month.
This committee’s mission is to look after the Finances of our council and is
continually striving to keep our precept as low as possible. We have plans, well
underway, to organise popular events in the Town Hall. These events will become
self-funded and will help create an income for the Council with a view to alleviating
pressure on future precepts.
FGP is also committed to allocating grant moneys to deserving local organisations
which look to improve our community as a whole.
This year different grants were offered to the various festivals which take place in
Callington, thereby enabling our rich cultural heritage to be maintained as well as
encouraging social festivities — with the likes of Mayfest, Kelliwik Gallowi, Honey
Fair, and The Arts and Produce Show. We also saw advancements in our public
health provision with the defib scheme. We also looked to the arts with the clay
workshops and most recently the Council joined forces with the Lions in order to set
a public art competition, open to all ages, which seeks talented artists to create new
murals for our town.
The Committee is also looking to the future and for advancements in technology
with our new OWL devices which enable virtual meetings to take place.
Moreover, this year also saw the expansion of the Newsletter’s circulation, as we
became aware of our growing population but also recognised that a large proportion
of our people do not want or cannot use the internet; and by increasing our
distribution we validate that there is a great need for good old fashion hard paper
copies!
This committee and the council also work closely alongside the Police in maintaining
CCTV throughout the town and is highly committed to our residents’ safety.
Furthermore, FGP is committed to improving Callington as this year we see the
replacement of our Town’s Christmas lights. This along with the street cleaning
project was brought about through grant funding from Cornwall Council’s Town
Delivery Fund, thanks to those involved with the Town Team for delivery of this
project. This has not been an easy project to bring to fruition, and we are thankful to
the staff, the councillors and the whole team for their diligent work.
Finance and General Purposes committee acts and oversees the general governance
of the Council as it reviews policies, writes and re-writes in order to provide an
organised and transparent Council for its people.
It is intrinsically intertwined and connected to all of the Council’s committees and
community organisers. It is like a mother - we encourage and support but keep our
children in check! We are the committee which acts as a Chancellor within a
government, upon which much authority lies but enables a path toward a better and
more stable future; which seems rather pertinent given the state of our world in
these times.
Most of all, I’d like to thank the staff as well as the councillors for all their hard work
this year, and notably our RFO Helen Dowdall, who's brilliant mind and diligence
have afforded us yet another successful financial year!




I am Councillor Valdebouze, Chair of FGP, and it has been my honour to serve our
town as best | could this past year.
Thank you.

Town Groups & Organisations

Town Forum — Paul Carey

The Town Forum has undergone some restructuring over the past year, with three
Clirs now acting as caretakers for the Forum. Funds remain held within the Town
Forum account and will be used as appropriate.

The intention is to attract new members and return to the Forum’s original purpose
of working collaboratively with the Town Council. This includes supporting the Town
Council in achieving objectives that it may not be able to deliver independently.

15t Callington Scout Group — Alison Hurn — Group Lead Volunteer

Unfortunately, the Scout who was due to deliver this report this evening is not very
well, so you are stuck with me. | am the Group Lead Volunteer at 1st Callington Scout
Group, formerly known as the Group Scout Leader.

1st Callington Scout Group continues to go from strength to strength and remains a
thriving and well-supported part of the local community. We are pleased to report
that the group is doing very well, with a healthy waiting list of children eager to join
us.

We are proud to still be the only group in our area to offer the youngest section,
Squirrels, allowing us to welcome children from just four years old. Across our four
sections—Squirrels, Beavers, Cubs, and Scouts—we provide opportunities for young
people aged 4 to 14 years old, supporting them as they grow and develop through
every stage of their Scouting journey.

Our membership continues to reflect a healthy mix of both girls and boys, showing
that Scouting remains an inclusive and welcoming environment for all young people
in our community.

It has been another fantastic year, filled with exciting activities, visitors, and trips out.
We have welcomed many visitors to our meetings who have shared new skills and
experiences with the children, while our own visits out have given members the
chance to explore, learn, and challenge themselves beyond the usual meeting place.
Looking ahead, we are especially excited for our upcoming Group Camp in July, where
approximately 60 children will be attending for the weekend. This promises to be a
highlight of the year and a wonderful opportunity for adventure, teamwork, and
lasting memories.

One challenge we continue to face, like many organisations, is the lack of regular
volunteers. While we are fortunate to have dedicated leaders and supporters,
additional volunteers would make a huge difference in helping us continue to deliver
the best possible experiences for our young people.

At the heart of everything we do is our commitment to getting children outdoors,
away from screens and devices, and into the fresh air. Through Scouting, they build
confidence, develop resilience, make friendships, and learn vital life skills that will
stay with them for life. We are proud of what 1st Callington Scout Group offers to
local families and look forward to another successful year ahead.




Lastly, on a more sombre note, we would like to take a moment to remember Roger
Denley, who sadly passed away last year. He dedicated many years to 1st Callington,
volunteering hundreds of hours to the group. We would also like to extend our
gratitude to the Denley family, who kindly chose to donate his retiring collection to
the Scout Group. This contribution is yet to be allocated to a suitable purpose.

SHARE
No report received

Callington Youth Project Group — Paul Carey

13 Fore Street has now been successfully purchased, with over 50 young people
signing in and out each week. The Vault is open on Wednesday, Thursday and Friday
evenings, alongside a Livewire bus service that travels to Saltash every Monday. The
organisation currently has five trustees and 25 registered volunteers. CYPG is now
exploring plans to refurbish the upper floors of the building, which will generate
additional income to support the upkeep of the downstairs areas. These flats will also
provide young people with accommodation to support their transition to
independent living when leaving the family home. CYPG would like to thank the Town
Council for its contribution in helping secure the building, as well as for its ongoing
support.

Cornwall Recourses — Mark Smith

Company position and management

Over the last 12 months, Cornish Resources Ltd (CRL) has undergone a significant
restructure to strengthen governance, management, and project delivery. The
previous board has been refreshed, and the company’s support services have been
streamlined following the rationalisation of Worldwide Assist.

As part of this restructure:

o Dennis Rowlands, previously Project Manager, was appointed Managing
Director.

e Rowan Thorne was appointed Exploration Manager.

o Emily Widdecombe joined the company as Sustainability Manager,
strengthening CRL’s focus on environmental responsibility, community
engagement, and regulatory compliance.

¢ Additional geological staff have been recruited to support an expanded
drilling and exploration programme.

This team expansion reflects the increased scale and maturity of the Kelly Bray
project.

Kelly Bray Mine — Resource Growth

CRL recently announced a major update to the mineral resource at the Kelly Bray
mine, prepared in accordance with the internationally recognised JORC (2012)
reporting standard.

The updated 2026 Mineral Resource Estimate (MRE) reports:

e 17.4 million tonnes of mineralised material.

e An average grade equivalent to 0.65% tungsten trioxide (WOs), with valuable
by-products of tin, copper, and silver.

This represents:




¢ A 49% increase in total resource tonnage compared to the previous 2019
estimate.
e A potential extension of mine life from 12 years to approximately 29 years,
based on the production rate used in earlier studies.
The resource now contains substantially more metal than previously recognised,
including:
¢ 31% more tungsten
e 55% more tin
e 30% more copper
o Silver is also present and would contribute as a by-product credit in copper
concentrate production.
In addition, CRL has identified further mineralisation outside the current resource,
known as an Exploration Target. While not yet classified as a resource, this indicates
clear potential for future growth through continued drilling.
Economic strength of the project
An updated economic sensitivity analysis for 2026 shows very strong project
fundamentals. Under the base-case scenario, the Kelly Bray project demonstrates:
e An estimated after-tax net present value (NPV) of approximately US$1.54
billion
e An estimated internal rate of return (IRR) of 40%
These figures indicate a robust and resilient project, even when potential changes in
costs or commaodity prices are considered.
Next steps
The improved resource size, longer projected mine life, and strong economic results
are accelerating the project timeline. CRL has indicated that a new planning
application will be submitted shortly to allow for additional drilling, which is
expected to further define and potentially expand the mineral resource.
Conclusion
CRLis now in a stronger operational and financial position than at any previous stage
of the Kelly Bray project. The company has a refreshed management team,
strengthened sustainability oversight, a significantly larger mineral resource, and a
longer potential mine life. These developments position the project well for
responsible advancement through the planning and regulatory process.

Town Charities

Brendon Huggins — Chair - Michael Green

Following the recent inspections carried out on 15 April, it was noted that the
external paintwork on the bungalows requires renewal. Efforts to source local
contractors have proven difficult, with companies either fully booked until next year
or not responding to enquiries. There are also some minor remedial works required,
although these are not significant.

In relation to forthcoming renters’ rights legislation, it should be noted that these do
not apply to the Brendon and Huggins homes. There has been no rent increase for the
past ten years and with rolling tenancies in place alongside a letter of guidance,
tenants are able to remain for as long as they require.

Due to the bungalows’ proximity to main roads, pets are currently not permitted;
however, assistance dogs would of course be considered where appropriate.




The Trust remains in a sound and healthy financial position.

Trustees for the Labouring Poor — Trustee — Clir Maria Coakley

Launceston Road allotments are overseen by the Trustees of the Labouring Poor, with
site administration and rent collection carried out on their behalf by the Town
Council. Rental income is used to cover essential costs such as water, insurance,
repairs and pest control as and when needed.

The AGM held in May 2025 was well attended by tenants from the Launceston Road
site. During the meeting, tenants requested the removal of a dilapidated shed located
on a redundant plot; this has now been completed. There was also a constructive
discussion about the allotments, with several valuable ideas suggested for future
improvements. However, the Trust does not currently have the funds to support
these proposals, including the development of a car park, a third water trough and
the installation of composting toilets.

The Trust’s finances have presented to the Trustees and approved for the financial
year and will be shared at this year’s AGM which will take place on Tuesday 12th May
at 7:00pm in the Council Chambers.

At the May 2025 AGM a new Chair, Cameron Raphael, was elected as the Council’s
representative. Although he has since stepped down from the Council, he remains a
Trustee and the current Chair. Other Trustees are as follows: two town Cllirs, Cllr
Coakley and CllIr Valdebouze and four members of the public, Tony Stentiford,
Cameron Raphael, Mark Howe and Rhoda Pearson.

An allotment tenant continues to take responsibility for grass cutting across the site,
helping to free up time for the Town Council Outside Services Team so they can focus
on other tasks.

Constabulary
No report

Fire Service- Representative — Clir Smith

It should be noted that Richard Trevithick retired at the end of March 2026 after 30
years of service. His send-off was well attended, with a strong turnout from both local
residents and ClIrs.

Open Session - An opportunity for any parishioner of any age to ask questions or
raise concerns.

Molly and her mum, Gaeli from Natural Styles in Biscombe’s Lane, expressed serious
concerns regarding ongoing anti-social behaviour in the Biscombe’s Lane area of the
town. They feel the situation has progressively worsened since the opening of the
youth centre, The Vault.

They reported a recent incident in which staff at Natural Styles felt so threatened that
they locked themselves inside their own shop due to fears for their safety. The police
were contacted but did not attend and a trustee of The Vault was also contacted but
did not provide assistance. Clir Long was additionally contacted but did not respond.
Gaeli, who has run a business in the town for over 30 years, stated she has never felt
as unsafe as she does now. There is also growing concern among clients, with some
reportedly reluctant to attend appointments at her hair salon due to groups of young




10

people gathering outside. It was further noted that youths were seen climbing onto
the roof of The Vault last week, with such behaviour occurring both when the centre
is open and when it is closed.

Clirs encouraged businesses to report every incident to the police as it occurs, in order
to ensure all instances of anti-social behaviour are properly recorded. Suggestions
were also made to explore extending the town’s CCTV coverage to include Biscombe’s
Lane.

Clirs requested that the Clerk arrange a meeting between the police, local business
owners and Clirs to discuss the issues in more detail. Clir Valdebouze confirmed that
the Council will work towards finding a solution, emphasising that everyone should
feel safe in the town.

It was reiterated that all incidents should continue to be reported so a clear picture
can be built of when and where problems are occurring.

Mrs Cole then thanked the Clirs for their continued hard work within the town, noting
that every role has its place in the community, from the Clirs through to the Town
Clerk and that this does not go unnoticed.

Mr Green referred to the Neighbourhood Development Plan and asked when it is
expected to be completed. ClIr Long confirmed that it should be finalised by summer
2026.

He also raised a question regarding the consultation on the proposed 20mph speed
limit changes. ClIr Long reiterated that the proposed reduction in speed limit will
apply only within the local housing estates, as outlined in the consultation.

There being no further business the meeting was closed at 8.17pm.




