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FULL COUNCIL MEETING

Council Chambers

24™ March 2026 at 7:00pm

Minutes

PRESENT: BERESFORD- POWER (TBP), CAREY (PC), CoAKLEY (KG), DoiDGE (BD), GoLp (KG), PounD (SP),
ReAD (MR), SMiTH (MS)(VICe-CHAIR), TOLMAN (ST), VALDEBOUZE (EV) & WATSON (PW).

OFFICERS: TowN CLERK (TC), RESPONSIBLE FINANCE OFFICER (RFO)

2X MEMBERS OF THE PUBLIC

PRAYERS BY PASTOR MARTIN BUNKUM Action
1. APOLOGIES
Cllr Long
2. MINUTES -

Approval of the Minutes of the meeting of 24t February 2026.

RESOLVED Proposed Clir Smith seconded Clir Pound and agreed to approve the
minutes from 24" February 2026. (8 support, 3 abstentions)

3. MATTERS ARISING-

The Portreeve and Mayor, ClIr Steve Pound, informed the Council that he had
received Cllr Gold’s resignation earlier that morning, confirming that this would be
her final meeting as a Councillor. On behalf of the entire Council, Cllr Pound
expressed gratitude to Cllr Gold for her dedication and contributions throughout
her term, wishing her every success in the future. Cllr Gold received a round of
applause in recognition of her service and achievements.

4, DISCLOSURES OF INTEREST-

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of
the Local Government Act 1972 or the National Code of Local Government

Conduct.
None
5. DISPENSATIONS
None
6. PUBLIC SESSION - An opportunity for any parishioner of any age to ask questions

or to raise concerns.
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Members of the public and press are most welcome to attend our Full Council
meetings to bring to attention matters within the Council’s remit and ask questions
of the Council. Questions will be dealt with by the Chair, Clerk or another Councillor
and may be deferred until a response can be obtained. In line with the Town
Council’s Standing Orders, the Public Session will not exceed 10 minutes unless an
extension is agreed by the Council. Members of the public can speak for up to 3
minutes; this can be extended with permission from the Chair.

Mr Howe expressed his thanks to Cllr Gold upon her resignation and wished her
well.

He then went on to say how well the new event lighting looked in the Town. He
hadn’t had an opportunity to see them lit up yet but looked forward to their first
event.

Mr Howe then went to express his concerns at the high payment made to HR
recently. Cllr Smith and Cllr Pound explained that this payment related to a
significant HR matter that had been ongoing but has now been resolved. They
emphasised that the Council has a legal duty to handle HR issues correctly, making
it essential to engage an HR consultancy. Mishandling such matters could expose
the Council to legal action and potentially incur far greater costs.

NOTED

FINANCE
a) Approval for expenditure as listed, and note the payments (see addendum 1.0
below)

Resolved. Proposed by Clir Beresford-Power seconded by Clir Coakley and
unanimously agreed to approve the expenditure as listed and note the payments

b) Budget monitoring — as circulated. Update from the RFO

The RFO outlined the current position of each committee’s budget.
TH&P While currently slightly underspent by £5k, the committee needs to restrict
extra spending to prevent going over budget.

OS are overspent by £19k, mainly due to recent break-in. An insurance settlement
of £14k has been received with another settlement for the trailer ongoing. The
committee needs to be aware that some of the spending related to the burglary
was not covered by insurance so additional spending needs to be restricted.

F&GP are underspent by £17k

In summary, the RFO emphasised that each committee must carefully consider
their spending before proceeding with any projects to ensure the budget allows.
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RESOLVED Proposed ClIr Pound, seconded Cllr Smith and unanimously agreed to
note to RFO’s budget update.

c) Year end and audit for 2025/2026. The RFO advised that she has received
correspondence from the External Auditor outlining the requirements for
this year’s audit. The RFO reported that the Internal Auditor is due to
visit in May.

Resolved. Proposed by Clir Pound seconded by Cllr Smith and unanimously
agreed to note the Internal Auditor’s visit.

TOWN FORUM - to receive any updates from the group

Clir Beresford-Power reported that the Town Forum was continuing to advertise
for members of the community to come forward to fill the directorship roles. There
had been some interest from the community but nothing had come of this as of
yet. The Directors had met on a couple of occasions to discuss ways to secure
sustainable funding. The Town Forum is looking at ways it can partner up with
other local organisations to secure joint funding.

KELLY BRAY RESIDENTS ASSOCIATION - to receive updates from the group

Cllr Smith reported that he had attended a recent KBRA meeting, unfortunately
most of the committee members were unable to attend due to ill health so there
was nothing to report. A query had been raised about the fountain on Launceston
Road. Clir Smith responded that it will be drained of water, cleaned and repaired
once the drier weather sets in and the wildlife had moved out.

10.

CARADON AREA PARTNERSHIP — Tamar to Moor — to receive any updates

Cllr Watson reported that a meeting took place on 5th March, which he was
unfortunately unable to attend. He will circulate the minutes once they become
available. He also provided an update on the Tamar Crossings Consultation, noting
that it has been widely publicised. Additionally, an extraordinary meeting will be
held to consider the Community Highways Improvement Programme Expressions
of Interest submitted, with a view to forming a shortlist.

11.

TOWN TEAM - to receive an update on Project Phoenix

Cllr Carey reported that the event lighting had been installed, tested and are
working. Atrial light up had been carried out. He suggested a celebration to official
turn the lights on, such as a grand lighting up event, perhaps around Mayfest.

Unfortunately, due to the atrocious weather over the past months, the washing
aspect of the project had been delayed and would unlikely be completed by the
deadline. Re-quotes had been requested from the original contractors and, to
delay the project any further, the Clerk suggested giving power to the Town Team
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to act on agreeing a quote, rather than bring quotes back to another meeting for
the Council agreement.

Resolved. Proposed by Clir Read seconded by ClIr gold and unanimously agreed to
give power to act to the Town Team and Clerk in deciding which quote to proceed

with.

12.

REPORTS

b)

d)

a) Planning Committee. To receive the approved minutes from the meeting
held on 17% February 2026
Resolved. Proposed by Clir Beresford-Power seconded by Cllr Tolman and
unanimously agreed to receive the minutes of the meeting held on 17t
February 2026.

Town Hall & Premises Committee. To receive the approved minutes from
the meeting held on 3" February 2026

Resolved. Proposed by Cllr Smith seconded by Clir Pound and unanimously
agreed to receive the minutes from the meeting held on 3™ February 2026.

Outside Services Committee. To receive the approved minutes from the
meeting held on 17t February 2026

Resolved. Proposed by Clir Coakley seconded by Clir Valdebouze and
unanimously agreed to receive the minutes from the meeting held on 17t
February 2026.

Finance & General Purposes Committee. — To receive the approved
minutes from the meeting held on 24 February 2026

Resolved. Proposed by Cllr Valdebouze seconded by Cllr Read and
unanimously agreed to receive the minutes from the meeting held on 24t
February 2026.

Any other reports from Councillors/Fire/Police
Cllr Smith advised that Richard Trevithick will complete his final shift with
Callington Fire Brigade on the last Monday in March. Cllr Smith and the
Portreeve, Cllr Pound, will attend that evening to present him with a
certificate and formally thank him for his many years of dedicated service
to the community.

Cllr Smith went on to speak about local mining matters, explaining that
Cornwall Resources Ltd (CRL) are approaching a significant stage in their
progress. There is a large tin ore within the area being investigated.
Drilling in Florence Road will start soon
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Cllr Coakley reported that the new Pelican Crossing traffic lights had been
installed on Launceston Road and were now working

Cllr Pound reported that he had attended a meeting with Anna Gelderd,
Cllr Read and other notable organisational representative to discuss the
level of SEND provision in the area. The round table discussion was well
attended and was very successful. More information will be shared when
available. He advised that Beat 4 Autism were looking to set up a group
in Callington for parents and children.

NOTED

f) Reports from Cornwall Councillor Andrew Long

No report due to Cllr Long’s absence from the meeting. He will circulate his
report via email.

13.

FOR DISCUSSION/DECISION - to receive and adopt the updated IT Policy.

Cllr Watson and Clir Read had reviewed the policy. The CALC template referred to
the Social Media policy, which in turn will be reviewed once the IT Policy is in place.

Cllr Watson reported that much of the CALC template IT policy referred to
operating practices and he and Clir Read felt that this could be removed from the
policy with a separate Standard Operating Procedure document produced and
adopted by the Council

He also reported that there were sections of the reviewed IT Policy that related to
staff and disciplinary processes if certain aspects were abused or not adhered to.
He suggested that the IT Policy was reviewed by the HR Consultant to ensure it
aligned with new Employment Law legislation soon to come out.

He mentioned that the policy referred to Two Factor Authentication so that
employees’ profiles were protected. A query had been raised about the use of Al
within IT processes; it was suggested that CALC and/or other Town Councils were
contacted about this aspect of the policy.

Resolved. Proposed by Clir Watson seconded by ClIr Valdebouze and agreed that
the Council adopt the IT Policy with HR being asked to review the staffing aspect of
the document and CALC being contacted with advice regarding the Al query that
had been raised. (1 abstention).

14.

FOR DISCUSSION/DECISION - Civic Reception — to receive ideas from former
Portreeves, agree the arrangements and set a date in June

Cllr Smith reported that a date had been set for the Civic Reception, being Friday
3 July 2026. Community Group leaders, other Mayors from towns within
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Cornwall will be invited as well as business representatives from the Parish. The
theme of the event will be to celebrate the position of Portreeve.

Noted
15. a) PA26/01239 The Cornish Ancestor Newport Callington Cornwall

Demolition of existing chimney stacks and tile over to match existing roof.
PA26/01239 | Demolition of existing chimney stacks and tile over to match
existing roof. | The Cornish Ancestor Newport Callington Cornwall PL17 7AS

Resolved. Proposed by Cllr Tolman seconded by Clir Gold and agreed to

recommend the application for refusal on the grounds that removing the chimney

stacks would be harmful to the conservation character of the building. It would

also adversely affect the building’s external appearance, resulting in a negative

impact on the heritage and amenity value of the Conservation Area.
b) PA26/01188 Tesco Superstore Tavistock Road Callington PL17 7RD
Installation of Timpson Key Cutting Kiosk to hardstanding adjacent to Tesco
Superstore PA26/01188 | Installation of Timpson Key Cutting Kiosk to
hardstanding adjacent to Tesco Superstore | Tesco Superstore Tavistock
Road Callington PL17 7RD

Resolved. Proposed by Clir Gold seconded by ClIr Tolman and agreed to have no

objection to the application. (9 support, 2 against)
c) PA26/01189 Tesco Superstore Tavistock Road Callington PL17 7RD
Advertisement consent for 3 x internally illuminated fascia signs, 4 x ACM
Panels. PA26/01189 | Advertisement consent for 3 x internally illuminated
fascia signs, 4 x ACM Panels. | Tesco Superstore Tavistock Road Callington
PL17 7RD

Resolved. Proposed by ClIr Pound, seconded by ClIr Valdebouze and agreed to

have no objection to the application. (9 support, 2 against).

16. PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100
of the Local Government Act 1972), the public and accredited representatives of
newspapers will be excluded from the meeting for the following items of business
on the grounds that it involves the likely disclosure of exempt information as
defined in Part 1 of Schedule 12A of the Local Government Act 1972 by virtue of
the paragraph specified against the item.

Resolved. Proposed by Clir Pound seconded by ClIr Valdebouze and unanimously
agreed to move to a Part Two session

a) IT security



https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TAWZ7GFGFTF00
https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TAWZ7GFGFTF00
https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TARLIMFGKTJ00
https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TARLIMFGKTJ00
https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TARLIMFGKTJ00
https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TARLINFGKTK00
https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TARLINFGKTK00
https://planning.cornwall.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=TARLINFGKTK00
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b) Pannier Market tenant parking permits.
The Clerk updated the Council on the current allocation of parking permits
and the new holographic border around the Town Crest.

The Clerk gave an update on the current IT security measures that have
been put in place.

There being no further business the meeting was closed at 8.36pm

Payments for approval 22nd January 2026
To be minuted at February Full Council

oS BACS AB Pest Solutions
0s BACS Big Dug

ALL BACS HMRC

F&GP BACS Jeremy Gist
OS/TH&P BACS Josh Walker

oS BACS Vincents

F&GP DD BT

Net

Cemetery - Pest Control £85.00
Louve Panel Kit - Storage Panel for

Workhop £106.95
PAYE & NI for January £5,261.22
Replacement Battery & Charger for Town

Clock £37.89
Central locking keys to Peugeot Boxer £340.00
2 Kubotas - Ride on Mowers £34,695.00
BACS Payments £40,526.06
Telephone £571.59
DD Payments £571.59
Total Payments £41,097.65

VAT

£0.00

£21.39
£0.00

£7.58

£68.00

£6,939.00

£7,035.97

£114.32

£114.32

£7,150.29

Addendum 1.0

Gross

£85.00

£128.34
£5,261.22

£45.47
£408.00
£41,634.00
£0.00
£47,562.03
£685.91

£685.91

£48,247.94




Payments for approval 4th February 2026
To be minuted at February Full Council

F&GP
F&GP
TH&P
TH&P/OS
TH&P/OS

0s
F&GP

TH&P
0s
0s
TH&P
FRGP
F&GP
TH&P
0s
TH&P
0s

TH&P
F&GP
TH&P/OS
FRGP
FRGP
F&GP

BACS
BACS
BACS
BACS
BACS

BACS
BACS

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

DD
DD
DD
DD
DD
DD

Amazon
Amazon

AUK Hygiene
Biffa

Biffa

Cornwall Tree Consultancy
Every Corner Distribution

PHS Group

RPB Motors

Rising Sun Nurseries
Ryan Skews

Steve Pound
Summerfield Planning Ltd
SW Beans

Trewartha's

Trewartha's

Vincents

EDF

Google

RAM Tracking
Pulse-4 All
Sage
Webmate

Payments for approval 11th February 2026
To be minuted at February Full Council

F&GP
TH&P
TH&P/0S
F&GP

0s
TH&P/0S
F&GP
F&GP

F&GP

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

DD

Amazon Business
Cornwall Council
DVLA

Festive Lighting
Full Stop

RPB Motors
Sandra Glenn
Ricoh

Sea Dog IT

Wall Planner

Wax Seal Stamp Kit

Cleaning Material

General Waste

Recycling

Climbed Inspection of Beech Tree,
Launceston Road

Distribution of February Newsletter
Waste Disposal for Public Toilets -
sanitary bins, offensive waste disposal
Service on LG64 YDD Citroen Berlingo
Grass Seed for Launceston Road
Electrical Works on Dishwasher
Reimbursement for Booker Expenses
Neighbourhood Plan

Coffee Machine

OS Consumables

TH&P Consumables

2 x Tractors for replacement Mowers

BACS Payments

5-31 January 2025 Gas for Town Hall
January Goolge Workspace

Vehcile Tracking

Defib Monthly Rent

Monthly Subscription

Monthly SIP February VOIP Calls

DD Payments

Total Payments

Disney's Freakier Friday DVD

January PM Parking Enforcement

Tax for WA15 CYE Peugoet Van
Project Phoneix Costs - 50% of invoice
CCTV Engineer Call Out 9.1.2.2026
Service & MOT on WA15 CYE Peugeot
OH Services

Photocopier - Nov-Jan

BACS Payments

Monthly Website Hosting
DD Payments

Total Payments

Net

£10.73
£12.49
£456.76
£225.00
£41.48

£379.14
£585.00

£434.11
£258.15
£26.00
£85.50
£88.97
£262.50
£152.80
£117.75
£53.30
£915.00

£4,104.68

£599.73
£427.80
£32.01
£34.95
£118.20
£16.80

£1,229.49

£5,334.17

Net

£8.32
£182.25
£345.00
£4,655.00
£144.00
£388.55
£160.00
£303.44

£6,186.56

£35.00
£35.00

£6,221.56

VAT

£2.15
£2.50
£0.00
£45.00
£8.30

£0.00
£0.00

£86.82
£51.63
£0.00
£0.00
£17.79
£52.50
£0.00
£23.55
£10.66
£183.00

£483.90

£119.95
£0.00
£6.40
£0.00
£0.00
£3.36

£129.71

£613.61

VAT

£1.67
£0.00
£0.00
£931.00
£28.80
£65.99
£0.00
£60.69

£1,088.15

£7.00
£7.00

£1,095.15

Gross

£12.88
£14.99
£456.76
£270.00
£49.78

£379.14
£585.00

£520.93
£309.78
£26.00
£85.50
£106.76
£315.00
£152.80
£141.30
£63.96
£1,098.00

£4,588.58

£719.68
£427.80
£38.41
£34.95
£118.20
£20.16

£1,359.20

£5,947.78

Gross

£9.99
£182.25
£345.00
£5,586.00
£172.80
£454.54
£160.00
£364.13

£7,274.71

£42.00
£42.00

£7,316.71



