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FULL COUNCIL MEETING

Council Chambers

24t™ February 2026 at 7:00pm

Minutes

PRESENT: CoakLey (KG), DoipGe (BD), LonG (AL), READ (MR), SMITH (MS)(VICE-CHAIR), TOLMAN (ST),
VALDEBOUZE (EV) & WATSON (PW).

OFFICERS: TOWN CLERK (TC), RESPONSIBLE FINANCE OFFICER (RFO) & ASSISTANT TOWN CLERK (ATC).

4X MEMBERS OF THE PUBLIC

PRAYERS BY PASTOR MARTIN BUNKUM Action

1. APOLOGIES
Clir Beresford-Power, Clir Carey, Cllr Gold & ClIr Pound.

2. MINUTES -

Approval of the Minutes of the meeting of 27t January 2026.

RESOLVED Proposed Clir Long seconded Clir Read and unanimously agreed to
approve the minutes from 27t January 2026.

Approval of the Minutes of the Extra Ordinary meeting 3™ February 2026.
RESOLVED Proposed Clir Long seconded Clir Doidge to agree to approve the minutes
of the Extra Ordinary meeting from 3™ February 2026.

3. MATTERS ARISING-
None
4. DISCLOSURES OF INTEREST-

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government

Conduct.
None
5. DISPENSATIONS
None
6. PUBLIC SESSION - An opportunity for any parishioner of any age to ask questions

or to raise concerns.

Members of the public and press are most welcome to attend our Full Council
meetings to bring to attention matters within the Council’s remit and ask
questions of the Council. Questions will be dealt with by the Chair, Clerk or
another Councillor and may be deferred until a response can be obtained. In
line with the Town Council’s Standing Orders, the Public Session will not exceed
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10 minutes unless an extension is agreed by the Council. Members of the public
can speak for up to 3 minutes; this can be extended with permission from the
Chair.

Mr Howe expressed his thanks to the WI and to Karen Gold for their efforts in
improving the appearance of the Town Square, commenting that it is starting to
look beautiful.

He then requested an update on Project Phoenix and the installation of the new
lights. Clir Watson and the Clerk advised that the work is now scheduled for the
4th March, with the delay attributed to poor weather conditions and contractor
availability.

Mr Howe also asked what would happen to the existing lights once they are
removed. The Clerk explained that Harrowbarrow Parish Council has shown
interest in them and as they are not in particularly good condition, the Town
Council intends to donate them accordingly.

He concluded by enquiring about the brown signage. The Clerk responded that
cost estimates will be provided once they have been obtained.

NOTED

Mrs Pearson explained that Pastor Martin Bunkum leads highly inspiring services
every Sunday at the Mustard Seed Church. Everyone is warmly invited to attend.
Services take place at 10:45am each Sunday. She then handed a leaflet to the ATC
which will be shared on the Town Council social media page.

NOTED

The following two agenda items were moved due to Clir Long needing to leave
early.

13.f

Clir Long left
the meeting
7.18pm

Reports from Cornwall Councillor Andrew Long

Cllr Long explained that Cornwall Council have now agreed the budget for
2026/2027 with an agreed rise in the budget by 4.99%. He explained that
Cornwall Council had received no grant funding, hence the rise in the budget.
He went on to say that there are some Cornish roads that are in need of repair.
This will be carried out as an as and when needed rather than when they are in
dire need, hopefully saving money in the long run.

He noted there have been several reports of street lights not working at all, or not
turning off during midnight & 5am. These have been reported.

The meetings for the Tamar bridge tolls still continue.

He noted that the Cornwall Councillor surgeries will be held in the Members
room, Pannier Market, Callington Town Hall on 14t and 21t March 2026.
NOTED

13.a

a) Planning Committee. To receive the approved minutes from the meeting held
on 20th January 2026 and 3rd February 2026

RESOLVED Proposed by Clir Long seconded by Cllr Smith and unanimously agreed
to receive the minutes from the meeting held on 20%" January 2026 and 3™
February 2026.

Left blank




207

FINANCE
a) Approval for expenditure as listed, and note the payments (see
addendum 1.0 below)
RESOLVED Proposed Cllr Coakley seconded Clir Valdebouze and unanimously
agreed to approve expenditure as listed, and note the payments (see addendum
1.0 below).

b) Budget monitoring —as circulated. Update from the RFO
The Clerk shared the budget monitoring update to the Clirs prior to the meeting
due to the RFO being on leave.
TH&P: There is a modest underspend of just over £3K. The underspend was initially
higher, but some funds have been allocated for the roof which has now been
earmarked.
OS: There is a significant overspend of around £36K, primarily due to the two
mowers lost in the break-in. This will be covered by cashflow from the cemetery
land earmarked reserve.
F&GP: There is a healthy underspend of just over £16K. Part of this comes from
increased investment income. However, some of these funds may be used to cover
the insurance excess, which would reduce the underspend.

RESOLVED Proposed Cllr Smith, seconded ClIr Valdebouze and unanimously agreed
to note the budget monitoring update as previously circulated as of 31 January
2026.

c) Procedure for borrowing money - to receive an update from the RFO on
the procedure of borrowing money through the Public Works Loan Board
The RFO has contacted CALC for advice and is currently awaiting their response. In
the meantime, she will circulate via email the information she has so far to Clirs to
keep them informed.
The Clerk confirmed that the Town Council would only borrow funds specifically to
purchase a community asset should the opportunity arise. The project would need
to be self-funding, reducing reliance on the precept and helping to future-proof the
Council. Any borrowing would need to be supported by evidence from community
engagement and consultations before funds could be approved.

RESOLVED Proposed Clir Tolman, seconded Cllr Smith and unanimously agreed to
note the update from the RFO and Clerk.

TOWN FORUM - to receive any updates from the group

Cllr Watson informed the meeting that three acting Directors are now in place and
registered with Companies House: Cllr Beresford-Power, Clir Carey and Clir
Watson. They now have management control of the One Callington Facebook page
as well as the Town Forum website.

NOTED

10.

KELLY BRAY RESIDENTS ASSOCIATION - to receive updates from the group
No meeting. Apologies received from Susie, the Chair to the Kelly Bray Residents
Association.
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NOTED

11.

CARADON AREA PARTNERSHIP — Tamar to Moor - to receive any updates.

Cllr Watson noted that the draft minutes of the last meeting have been received
and recommended Clirs review them carefully. He will circulate the minutes in due
course. Police Officer Hodgekiss attended the meeting and his update on recent
local council burglaries will be of interest.

Once approved, the minutes will be published on the Cornwall Council website.
NOTED

12.

TOWN TEAM - to receive an update on Project Phoenix

Cllr Watson explained that the items for the festive light installation are due to be
delivered this week. By the time of the next Full Council meeting, Project Phoenix
is expected to be complete. He also stated that the soft wash of the buildings is
now in motion.

The Clerk added that she had met with Clir Carey to review the light sequences,
covering settings from Halloween and Mayfest to Honey Fair and Christmas.
NOTED

13.

REPORTS

b) Town Hall & Premises Committee. To receive the approved minutes from
the meeting held on 13* January 2026
RESOLVED Proposed by Cllr Smith seconded by ClIr Tolman and unanimously agreed
to receive the minutes from the meeting held on 13t January 2026.

¢) Outside Services Committee. To receive the approved minutes from the
meeting held on 20" January 2026
RESOLVED Proposed by Clir Coakley seconded by Clir Valdebouze to agree to
receive the minutes from the meeting held on 20 January 2026.

d) Finance & General Purposes Committee. — To receive the approved
minutes from the meeting held on 27" January 2026
RESOLVED Proposed by ClIr Valdebouze seconded by ClIr Tolman to agree to receive
the minutes from the meeting held on 27t January 2026.

e) Any other reports from Councillors/Fire/Police
Cllr Smith advised that Richard Trevithick will complete his final shift with
Callington Fire Brigade on the last Monday in March. Clir Smith and the Portreeve,
Cllr Pound, will attend that evening to present him with a certificate and formally
thank him for his many years of dedicated service to the community.
Cllr Smith went on to speak about local mining matters, explaining that Cornwall
Resources Ltd (CRL) are approaching a significant stage in their progress. He,
together with other Callington Town Clirs, recently met with Anna Gelderd MP to
discuss the mining project, along with several other topics.
NOTED
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14.

FOR DISCUSSION/DECISION - To consider and adopt the Model IT Policy as
circulated, in order to support compliance with Assertion 10 Digital and Data
Compliance as an addition to the AGAR 2025/2026.

The Clerk requested approval of the policy for implementation and asked about the
highlighted sections. Cllr Watson raised queries, noting the policy needs further
scrutiny before adoption.

RESOLVED Proposed ClIr Smith, seconded Clir Valdebouze and unanimously agreed
for Clir Watson to review the policy and make any necessary changes. The amended
policy will be brought back to the next Full Council meeting in March for approval.
He invited other Clirs to assist, with Clir Read offering his support.

15.

FOR DISCUSSION/DECISION — FOR DISCUSSION/DECISION — To review and re-
adopt the Council’s Financial Regulations, as circulated, in line with the current
NALC Model Financial Regulations and to ensure continued compliance with
Audit requirements.

The Clerk had previously shared the Policy with the Clirs prior to the meeting. The
RFO confirmed she has not seen or read the document prior to it being added to
the agenda.

RESOLVED Proposed Cllr Smith, seconded Clir Read and unanimously agreed to
re-adopt the Council’s Financial Regulations, as circulated, in line with the current
NALC Model Financial Regulations and to ensure continued compliance with Audit
requirements.

16.

FOR DISCUSSION/DECISION — FOR DISCUSSION/DECISION — To review and re-
adopt the Standing Orders, as circulated, in line with the current NALC Model
Standing Orders.

RESOLVED Proposed Cllr Smith, seconded Clir Coakley and unanimously agreed to
re-adopt the Standing Orders, as circulated, in line with the current NALC Model
Standing Orders.

17.

FOR DISCUSSION/DECISION — FOR DISCUSSION/DECISION - To review and re-
adopt the Code of Conduct as circulated, in line with the current NALC Model
Code of Conduct.

RESOLVED Proposed Cllr Smith, seconded ClIr Tolman and unanimously agreed to
re-adopt the Code of Conduct as circulated, in line with the current NALC Model
Code of Conduct.

RESOLVED Proposed Cllr Smith, seconded ClIr Coakley and unanimously agreed to
the meeting into a Part Two.

15.

PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended
by s.100 of the Local Government Act 1972), the public and accredited
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representatives of newspapers will be excluded from the meeting for the
following items of business on the grounds that it involves the likely disclosure
of exempt information as defined in Part 1 of Schedule 12A of the Local
Government Act 1972 by virtue of the paragraph specified against the item.

a) Staffing update — to receive an update from the Staffing
Committee

There being no further business the meeting was closed at 7.56pm

Date of next meeting: Tuesday 24" March 2026

Payments for approval 22nd January 2026
To be minuted at February Full Council

oS BACS AB Pest Solutions
0s BACS Big Dug

ALL BACS HMRC

F&GP BACS Jeremy Gist
OS/TH&P BACS Josh Walker

0s BACS Vincents

F&GP DD BT

Net

Cemetery - Pest Control £85.00
Louve Panel Kit - Storage Panel for

Workhop £106.95
PAYE & NI for January £5,261.22
Replacement Battery & Charger for Town

Clock £37.89
Central locking keys to Peugeot Boxer £340.00
2 Kubotas - Ride on Mowers £34,695.00
BACS Payments £40,526.06
Telephone £571.59
DD Payments £571.59
Total Payments £41,097.65

VAT

£0.00

£21.39
£0.00

£7.58

£68.00

£6,939.00

£7,035.97

£114.32

£114.32

£7,150.29

Addendum 1.0

Gross

£85.00

£128.34
£5,261.22

£45.47
£408.00
£41,634.00
£0.00
£47,562.03
£685.91

£685.91

£48,247.94




Payments for approval 4th February 2026
To be minuted at February Full Council

F&GP
F&GP
TH&P
TH&P/OS
TH&P/OS

0s
F&GP

TH&P
0s
0s
TH&P
FRGP
F&GP
TH&P
0s
TH&P
0s

TH&P
F&GP
TH&P/OS
FRGP
FRGP
F&GP

BACS
BACS
BACS
BACS
BACS

BACS
BACS

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

DD
DD
DD
DD
DD
DD

Amazon
Amazon

AUK Hygiene
Biffa

Biffa

Cornwall Tree Consultancy
Every Corner Distribution

PHS Group

RPB Motors

Rising Sun Nurseries
Ryan Skews

Steve Pound
Summerfield Planning Ltd
SW Beans

Trewartha's

Trewartha's

Vincents

EDF

Google

RAM Tracking
Pulse-4 All
Sage
Webmate

Payments for approval 11th February 2026
To be minuted at February Full Council

F&GP
TH&P
TH&P/0S
F&GP

0s
TH&P/0S
F&GP
F&GP

F&GP

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

DD

Amazon Business
Cornwall Council
DVLA

Festive Lighting
Full Stop

RPB Motors
Sandra Glenn
Ricoh

Sea Dog IT

Wall Planner

Wax Seal Stamp Kit

Cleaning Material

General Waste

Recycling

Climbed Inspection of Beech Tree,
Launceston Road

Distribution of February Newsletter
Waste Disposal for Public Toilets -
sanitary bins, offensive waste disposal
Service on LG64 YDD Citroen Berlingo
Grass Seed for Launceston Road
Electrical Works on Dishwasher
Reimbursement for Booker Expenses
Neighbourhood Plan

Coffee Machine

OS Consumables

TH&P Consumables

2 x Tractors for replacement Mowers

BACS Payments

5-31 January 2025 Gas for Town Hall
January Goolge Workspace

Vehcile Tracking

Defib Monthly Rent

Monthly Subscription

Monthly SIP February VOIP Calls

DD Payments

Total Payments

Disney's Freakier Friday DVD

January PM Parking Enforcement

Tax for WA15 CYE Peugoet Van
Project Phoneix Costs - 50% of invoice
CCTV Engineer Call Out 9.1.2.2026
Service & MOT on WA15 CYE Peugeot
OH Services

Photocopier - Nov-Jan

BACS Payments

Monthly Website Hosting
DD Payments

Total Payments

Net

£10.73
£12.49
£456.76
£225.00
£41.48

£379.14
£585.00

£434.11
£258.15
£26.00
£85.50
£88.97
£262.50
£152.80
£117.75
£53.30
£915.00

£4,104.68

£599.73
£427.80
£32.01
£34.95
£118.20
£16.80

£1,229.49

£5,334.17

Net

£8.32
£182.25
£345.00
£4,655.00
£144.00
£388.55
£160.00
£303.44

£6,186.56

£35.00
£35.00

£6,221.56

VAT

£2.15
£2.50
£0.00
£45.00
£8.30

£0.00
£0.00

£86.82
£51.63
£0.00
£0.00
£17.79
£52.50
£0.00
£23.55
£10.66
£183.00

£483.90

£119.95
£0.00
£6.40
£0.00
£0.00
£3.36

£129.71

£613.61

VAT

£1.67
£0.00
£0.00
£931.00
£28.80
£65.99
£0.00
£60.69

£1,088.15

£7.00
£7.00

£1,095.15

Gross

£12.88
£14.99
£456.76
£270.00
£49.78

£379.14
£585.00

£520.93
£309.78
£26.00
£85.50
£106.76
£315.00
£152.80
£141.30
£63.96
£1,098.00

£4,588.58

£719.68
£427.80
£38.41
£34.95
£118.20
£20.16

£1,359.20

£5,947.78

Gross

£9.99
£182.25
£345.00
£5,586.00
£172.80
£454.54
£160.00
£364.13

£7,274.71

£42.00
£42.00

£7,316.71



