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 FULL COUNCIL MEETING 

Council Chambers 

28th July 2026 at 7.15pm 

 

Minutes 

 

PRESENT: CAREY (PC), COAKLEY (KG), DOIDGE (BD), LONG (AL), POUND (SP), READ (MR), SMITH 

(MS)(PORTREEVE & MAYOR), TOLMAN (ST) & WATSON (PW). 

OFFICERS:  ASSISTANT TOWN CLERK (ATC), RESPONSIBLE FINANCE OFFICER (RFO)  

10 X MEMBERS OF THE PUBLIC 

  

 PRAYERS BY PASTOR MARTIN BUNKUM 

 

Action 

1.  APOLOGIES 

Cllr Beresford-Power & Cllr Valdebouze. 

 

 

2.  MINUTES -  

Approval of the Minutes of the meeting of 23rd June and 30th June 2026. 

 

RESOLVED Proposed Cllr Long, seconded Cllr Pound and unanimously agreed to 

approve the minutes from 23rd June and 30th June 2026. 

 

 

3.  MATTERS ARISING- 

The ATC had previously shared correspondence to Cllrs regarding a recent email 

from St Ive and Pensilva Parish regarding their draft Neighbourhood Plan.  

 

RESOLVED Proposed Cllr Tolman, seconded Cllr Pound and unanimously agreed to  

respond to St Ive and Pensilva Parish Council thanking them for the information 

provided and confirming that Callington Town Council have no objections at this 

time. 

 

 

4.  DISCLOSURES OF INTEREST- 

To receive any disclosure(s) of interest by a Councillor or an officer in matters to 

be considered at this meeting, in accordance with provisions of Sections 94 or 

117 of the Local Government Act 1972 or the National Code of Local Government 

Conduct. 

Item 7a Cllr Pound 

 

 

5.  DISPENSATIONS  

None 
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6. 

 

PUBLIC SESSION - An opportunity for any parishioner of any age to ask questions 
or to raise concerns. 
 

Members of the public and press are most welcome to attend our Full Council 

meetings to bring to attention matters within the Council’s remit and ask 
questions of the Council. Questions will be dealt with by the Chair, Clerk or 

another Councillor and may be deferred until a response can be obtained. In line 

with the Town Council’s Standing Orders, the Public Session will not exceed 10 
minutes unless an extension is agreed by the Council. Members of the public can 

speak for up to 3 minutes; this can be extended with permission from the Chair. 

 

A member of the public expressed his concerns over the recent solar farm. 

Although it could bring real benefit to the community, he urged the Council to 

approach with caution ensuring they get what they deserve as a Parish Council.  

NOTED 

Special thanks were expressed to the staff and Cllrs for their efficient support in 

assisting with the Calli-Pizza music event held at the Pannier Market the previous 

Friday. The event was reported to have been a great success, with very positive 

feedback received from attendees. 

NOTED 

A representative from the Repair Café thanked the Town Council for the recent 

grant funding received. The member of the public also advised that the 

environmental emergency meeting held in the Council Chambers had been a 

success. 

She asked whether the Town Council had an Environmental Committee. Cllr Long 

confirmed that the committee is in place and advised that a meeting is planned 

for the autumn. 

NOTED 

Lastly, a member of the public raised concerns that, although Cllrs promote 

Council-run events, there does not always appear to be sufficient Cllr support or 

volunteering at these events, which can result in them being cancelled. 

Cllr Long responded by explaining that many Cllrs also hold active roles within the 

wider community and, while they support Council events where possible, they 

are not always able to commit to attending every event. 

NOTED 

 

 

7. 

 

 

 

 

 

 

 
 

FINANCE 

a) Approval for expenditure as listed, and note the payments (see addendum 1.0 

below) 

RESOLVED Proposed by Cllr Long seconded, Cllr Tolman to agree to approve the 

expenditure as listed and note the payments 

Votes in favour 8, votes against 0, abstentions 1 

 

b) Budget Monitoring  

The RFO advised Cllrs that all committees are currently underspent, as earmarked 

reserves are being utilised to fund specific projects.  

NOTED 
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c) To receive the Internal Auditor’s report  
Since the last Full Council meeting members were reminded to review the 

Internal audit results in preparation for this meeting. The RFO took the Cllrs 

through the various points raised by the auditor with recommendations and an 

opportunity for discussion on each point. The auditor each year scrutinises the 

accounts and will randomly select areas to focus each year.  

BANK ACCOUNT – The RFO explained where money is currently held, but given 

the uplift on the FCA guaranteed amount from £85,000 – £120,000, it is 

recommended that the accounts are increased to these levels. It is also noted 

that a sweep surplus fund is not available on our current account but monies 

could be deposited on fixed term accounts throughout the year to improve 

interest earning. 

 

RESOLVED Proposed Cllr Watson, seconded Cllr Long and unanimously agreed to 
for the RFO to research interest bearing accounts with a proposal on how to 
invest, and bring back to Full Council in September 2026. 
 

TRAINING – Regular training continues to be undertaken by staff and Cllrs and this 
commitment should continue to equipped everyone to perform their roles and 
responsibilities.  
 

GENERAL RESERVE – It was pleasing to note that general reserves now represent 
around six months expenditure following a review of the earmarked reserves 
during the last financial year. It is recommended that a similar review is conducted 
again which will be done as part of the precept setting procedure later in the year. 
 

STAFF COSTS – Items raised will be discussed during the Part Two session of the 
meeting. 
 

GRANT FUNDING AGREEMENTS – Members were reminded that all future grant 
agreements must include any conditions agreed at the Council meeting. 
 

THEFT FROM WORKSHOP – Given the significate theft last year it is important to 
continue to remain vigilant, as the Council is a prime target. 
 

 

d) Statement of Works (SOW) – an update by RFO on how to prepare the 
budget 

The budget planning process for 2027/2028 had been circulated by the RFO prior 
to the meeting. 
In summary, Cllrs were reminded that during August, any projects they wish to 
progress should be supported by a completed Statement of Works (SOW), 
including associated costings. Completed SOWs will then be considered by the 
relevant committees, who will make recommendations to Full Council for 
approval.  
The RFO noted that, for every additional £5,000 required within the budget, this 
would equate to approximately a 1% increase in the Town Council’s element of 
the Council Tax. She also advised that, should a substantial amount of funding be 
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required, there are formal procedures in place for borrowing money. This may 
include the need for public consultation and other statutory requirements to be 
followed before any borrowing arrangements can proceed. 
RESOLVED Proposed Cllr Long, seconded Cllr Tolman and unanimously agreed to 
note this item. 
 

8. TOWN FORUM – to receive any updates from the group 

Cllr Carey explained that there had been no change to the status of the Town 

Forum, with no members of the public coming forward to join the Town Forum. No 

decisions have been made at this stage; however, it is hoped that an update will be 

provided at the September Full Council meeting.  

NOTED 

 

 

 

9. KELLY BRAY RESIDENTS ASSOCIATION – to receive updates from the group 

Cllr Smith advised Members that a meeting had taken place the previous 

Wednesday, with discussions centred on reinstating the Community Speed Watch 

campaign.  

NOTED 

 

 

10. CARADON AREA PARTNERSHIP – Tamar to Moor – to receive any updates 

There has been no recent meeting. However, Cllr Long reported that the Speed 

Watch campaigners have been working hard on the campaign covering the route 

from Westcott to Launceston. They are now awaiting feedback on the outcome of 

the campaign. 

NOTED 

 

 

11. TOWN TEAM – to receive an update on Project Phoenix 

Cllr Carey reported that, although the Town Council has now received the 

remaining spare parts for the lighting, the software and key required for the 

lighting system is still outstanding, despite being included in the original purchase 

order. The Acting Town Clerk has been asked to liaise with the supplier to obtain 

the outstanding software. 

It was also noted that there is currently some uncertainty as to whether the 

remaining grant funding must be returned or whether a further extension has been 

granted to allow the soft washing works to be completed. 

NOTED 

 

 

12. a) Planning Committee. To receive the approved minutes from the meeting 

held on 2nd June 2026 and 16th June 2026  

RESOLVED.  Proposed by Cllr Long seconded by Cllr Tolman and unanimously 

agreed to receive the minutes of the meeting held on 2nd June 2026 and 16th June 

2026. 

 

b) Town Hall & Premises Committee. To receive the approved minutes from 

the meeting held on 2nd June 2026 

RESOLVED. Proposed by Cllr Watson seconded by Cllr Long and unanimously 
agree to receive the minutes from the meeting held on 2nd June 2026. 
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c) Outside Services Committee. To receive the approved minutes from the 

meeting held on 16th June 2026. 

 

RESOLVED.  Proposed by Cllr Pound seconded by Cllr Read and unanimously agreed 
to receive the minutes from the meeting held on 16th June 2026. 
 

d) Finance & General Purposes Committee. – To receive the approved 

minutes from the meeting held on 30th June 2026 

 

RESOLVED Proposed by Cllr Smith seconded by Cllr Long and unanimously agreed 
to receive the minutes from the meeting held on 30th June 2026. 
 

e) Any other reports from Councillors/Fire/Police 

 

Cllr Smith updated Cllrs that Cornwall Resources Ltd had requested a letter of 

support from the Town Council as part of their application to the Kernow 

Industrial Growth Fund. 

RESOLVED Proposed Cllr Diodge, seconded Cllr Long to agree that the Town 

Council will write a letter of support for Cornwall Resources LTD as they apply for 

the Kernow Industrial Growth Fund.  

Votes in favour 8, votes against 0, abstentions 1 (SP) 

 

Cllr Long updated the meeting regarding the illegal encampment that entered 

Saltash Road Recreation Ground on Saturday evening. The group gained access to 

the site by forcing entry, cutting the padlock and damaging the entrance gate. 

Following a number of emails and telephone conversations with the relevant 

authorities, the occupants vacated the site after being served with an eviction 

notice on Monday lunchtime. Bailiffs had been arranged to attend on Tuesday; 

however, their attendance was not required. 

Damage was caused to the main park gates, with the hinges broken and the gates 

bent. The damaged chain and padlock have since been replaced to secure the 

entrance. 

Thanks were expressed to Cllr Long, Cllr Pound, the Acting Town Clerk and the 

Operations Manager for their support, quick response and effective teamwork 

and to the Office Assistant for laminating the required notices. 

The Acting Town Clerk was asked to share the template letter with neighbouring 

parishes so that they have the information available should they experience a 

similar situation. She confirmed that she had already contacted a couple of 

neighbouring parishes to provide an early warning and share details of the 

process followed. 

NOTED 

 

Cllr Watson provided a brief update on the Police Advocate Scheme and 

explained how it the latest batch of information supports the reporting and 

management of anti-social behaviour. He advised that he had shared the relevant 

information with fellow Cllrs and encouraged them to sign up to the scheme. 
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In relation to the police property marking initiative, Cllr Watson reported that he 

is currently awaiting further information from the relevant parties before 

providing a further update. 

NOTED 

 

Cllr Carey reported that he had recently attended a meeting at the library 

representing CYGP. He advised that Cornwall Council had been successful in 

securing NHS grant funding to support projects that encourage interaction 

between younger and older generations. 

Cllrs were encouraged to share any ideas they may have with Cllr Carey so that he 

could relay them to the library for consideration. 

NOTED 

 

Although unable to attend the meeting, Cllr Beresford-Power asked that his 

thanks be recorded in the minutes. He wished to express his sincere appreciation 

to the Acting Town Clerk, Office Assistant and Operations Manager for their hard 

work and dedication during this period. He also advised that he had received very 

positive feedback from members of the public regarding the team's efforts. 

NOTED 

 

f) Reports from Cornwall Councillor Andrew Long 

Cllr Long updated the meeting on a number of Cornwall Council matters. He 

reported that Cornwall Council had recently passed a vote of no confidence in 

South West Water and advised that, to date, approximately 60 parish and town 

councils had also signed up in support of the campaign. 

Cllr Long also reported that the Tamar Bridge protest march held the previous 

weekend had been well attended, and that he had taken part. He explained that 

the Tamar Bridge costs approximately £1.8 million per year to operate and 

maintain; however, there is a desire to avoid further increases to the toll charges 

to generate additional revenue. 

Cllrs received an update on the proposed planning changes at Cornwall Council, 

following discussions at the recent Planning Committee meeting. 

An update was also provided on the Kelly Bray Speed Watch scheme, which is 

expected to resume once additional volunteers have been recruited. 

Finally, Cllr Long reminded Members that the next Councillor Surgery will take 

place on 10th August 2026 in the Members' Room. 

NOTED 

 

13. FOR DISCUSSION/DECISION - Civic Gala – To receive an update on the Civic Gala 

held on 26th June 2026. To set a new date for 2027 and agree a budget 

Cllr Smith reported that he considered the event to have been a great success, 

bringing together numerous organisations, charities and parish councils for an 

evening of networking. He commented that the opportunity to build relationships 

and collaborate in this way was invaluable. 

Cllr Smith outlined the cost of the 2026 Civic Gala and requested that the event be 

held again in 2027 setting a date closer to the Mayor Making date held during the 

4th Tuesday in May. He also requested that a budget be allocated for the event as 

part of the Council's budget-setting process. 

 



68 

 

 

RESOLVED Proposed Cllr Long, seconded Cllr Read and unanimously agreed that a 

Civic Gala for the incoming Portreeve would be held in 2027, with the date to be 

confirmed for early June. A budget of £2,000.00 was approved for the event. 

It was also agreed that the invitation list would be reviewed and updated for the 

2027 Civic Gala, as it was felt that several individuals and organisations had been 

inadvertently omitted from this year's invitations. 

 

14. 
 

 

FOR DISCUSSION/DECISION - To review and update the list of emergency key 
holders. 
The Acting Town Clerk asked whether the current Chairs would be willing to 
continue to act as emergency key holders. The Chairs of the Town Hall & Premises, 
Outside Services and Planning committees along with the Portreeve confirmed that 
they were happy to continue to undertake this role. 
 

 

15. FOR DISCUSSION/DECISION - Reminder of Councillor Protocol – To remind 
Members of the Council the agreed protocol for Full Council meetings, including 
standards of dress and conduct. 
Cllr Smith provided a gentle reminder to Cllrs regarding the expected dress code for 
Full Council meetings. He advised that gentlemen should be encouraged to wear a 
shirt and tie, with all Cllrs maintaining a smart and professional appearance for Full 
Council meetings. 
Cllrs were also reminded of meeting etiquette, including not speaking over one 
another, standing when addressing the meeting, and directing all comments 
through the Chair. 
NOTED 

 

 

  

RESOLVED Proposed Cllr Long, seconded Cllr Smith and unanimously agreed to 
move the meeting into a Part Two at 8.27pm 

 

 

16. PART TWO SESSION Under the Public Bodies (Admission to Meetings) Act 1960 

(as extended by s.100 of the Local Government Act 1972), the public and 

accredited 210 representatives of newspapers will be excluded from the meeting 

for the following items of business on the grounds that it involves the likely 

disclosure of exempt information as defined in Part 1 of Schedule 12A of the Local 

Government Act 1972 by virtue of the paragraph specified against the item.  

 

a) To receive an update and recommendations from the Staffing 

Committee following the meeting held on 14th July 2026 

Councillors unanimously approved the recommendations arising from the Staffing 

Meeting held on 14th July 2026. 

 

b) Annual Leave 

Cllrs discussed holiday entitlement for part-time staff, which will be calculated on 

a pro-rata basis. 

 

c) Update on the Clerk 
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Cllrs considered several operational matters arising from the Clerk's absence and 
noted the current arrangements. 
 

 There being no further business the meeting was closed at 8.53pm 

 

 

 

 

Addendum 1.0 
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