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OUTSIDE SERVICES COMMITTEE

Callington Council Chambers

= 19t May 2026 at 6.53pm

Minutes

PRESENT: CLLRS —CoAKLEY (MC), DoiDGE (BD), LONG (AL), POUND (SP)(PORTREEVE AND MAYOR)(CHAIR OF
MEETING), READ (MR), smiTH (MS), ToLMAN (ST), VALDEBOUZE (EV) & WATSON (PW).

OFFICERS: TOWN CLERK (TC), ASSISTANT TOWN CLERK (ATC)

MEMBERS OF PusLic: 1

Minutes Action

APOLOGIES ClIr Beresford-Power, Cllr Carey

MINUTES

Approval of the minutes of 21 April 2026.

RESOLVED Proposed Clir Valdebouze seconded Clir Long to agree the minutes
as a true and accurate record.

MATTERS ARISING
None

DISCLOSURES OF INTEREST - To receive any disclosure(s) of interest by a
Councillor or an officer in matters to be considered at this meeting, in
accordance with provisions of Sections 94 or 117 of the Local Government
Act 1972 or the National Code of Local Government Conduct.

None

DISPENSATIONS - To consider any requests for dispensations.
None

PUBLIC SESSION

A public session will be held during the meeting to allow members of the
public to ask questions, this session shall not exceed 10 minutes. Members
of the public can speak for up to 3 minutes although this can be extended
with permission from the Chairperson.

Questions must relate strictly to items on the published agenda and be
submitted in writing at least 24 hours before the meeting. Questions should
be sent to clerk@callington-tc.gov.uk

The Chair reserves the right to group similar questions and to limit the time
for responses where necessary.

No public comments received.



mailto:clerk@callington-tc.gov.uk
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FOR DECISION — To receive a report from the Operations Manager
Although the OM was not present at this meeting, he had circulated the
report prior to the meeting with contents as follows —

Outside services update - A caretaker has been providing continuing support
to outside services throughout May.

OM has been assisting with outside services duties by grass cutting cemetery.
We have now completed our first grass cut of all sites ahead of original
schedule and we are pleased with progress; | would like to recognise the
Outside Services team for their hard work.

We will now complete a second cut of parks and continue on to a second cut
of road verges in June.

St Marys close planting - The W.| have continued additional planting in the
broader in front of the church. Clearance work of next area has been delayed
due to other maintenance duties and we hope to start clearing the second
area in June. OM to organise watering of plants during drier conditions and
will offer support to the W.I with weeding areas.

Tree inspection - Additional works for beech tree Launceston Road Park.
Contractor has been instructed and we await TPO planning approval for
works to proceed.

Allotments - We have now cut back the grass and marked out for new
allotment plots on the large area. We have also cleared area for new
memorial garden.

Footpath inspection - We have completed an inspection of footpaths and
trimmed where necessary.

Summer planting - We have ordered plants for the planters throughout Fore
Street and hanging baskets for the main hall.

Bench removal - As requested, the bench on foot path behind allotments has
been removed.

Clir Valdebouze asked whether the whole bench, including the concrete
pillars, had been removed. The Clerk confirmed that currently only the
wooden slats have been removed on the bench and the concrete pillars
remain in place.

RESOLVED Proposed Cllr Pound, seconded Clir Valdebouze and unanimously
agreed to note the OM report.

FOR DISCUSSION/DECISION — To discuss any matters concerning parks and
open spaces

i) Skate park — update

The Clerk informed Clirs that everything is progressing well. The ATC further
reported that another skate park planning meeting was held last Thursday in
person with the Skate Park Committee and Canvas Spaces (The skate park
company tendered to do the build) in attendance, during which further
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tweaks were made to the design. She confirmed that once the design is
finalised, it will be brought back to Council for approval, followed by
submission for planning permission, a huge fundraising drive to raise the
funds and then the construction phase will take place.

RESOLVED Proposed Cllr Pound, seconded Clir Long and unanimously agreed
this for noting.

FOR DISCUSSION/DECISION - To discuss any matters concerning the
allotments

i) Update on allotment CCTV
The Clerk explained that although the CCTV at the allotments initially appeared
to be working correctly, it has now failed. The installation company has
revisited the site and advised that a larger solar panel and larger batteries are
required to ensure the system can maintain sufficient power.
NOTED

The Chair went on to explain that the large plot has now been divided into
smaller plots, with an area retained for car parking and a potential orchard.
On the other side of the allotments, the memorial bench has arrived and will
be installed once the remaining works, such as the wooden planters, have been
completed. The Chair requested that, if needed, Clir Smith contact CRL
regarding trees.

Finally, the Chair advised that some boulders from Aysshton Gardens will be
relocated to Peggy’s Patch and the memorial garden.

NOTED

10.

10. FOR DISCUSSION/DECISION — To discuss any matters concerning the
Cemetery/Chapel

i) To consider a request from OS staff for better washing and changing
facilities with a suggestion to convert the Cemetery toilet into a shower and
changing room.

The Clerk explained what she had received from the Outside Services team
member and read out the request. It has been requested that the Council
consider improving staff changing and washing facilities, particularly for the
outdoor services team who are often exposed to animal waste, slug residue,
and giant hogweed sap while strimming, which can cause skin irritation and
burns.

It is suggested that the cemetery toilets could be adapted for this purpose.
Proposed changes include blocking off the existing internal door, installing a
new accessible toilet with appropriate fittings, and reusing existing handrails
where possible. A new external door could be added, with internal
adjustments to create space and improve access. A shower could be installed,
along with heating and storage for staff use, including lockers, benches and
coat hooks.
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A modesty partition would be added for privacy, and a small water heater
installed to provide hot water. Both the new external door and accessible toilet
door could be fitted with coded locks for security, allowing controlled access
for the Town Band and enabling the facilities to be securely locked overnight
after use by the outdoor services team, helping to prevent vandalism.

RESOLVED Proposed Clir Long, seconded Clir Valdebouze agreed that was a
good idea; however, costings will need to be obtained before proceeding. Once
guotes have been received, these will be presented to an Outside Services
meeting for consideration.

11.

FOR DISCUSSION/DECISION - To discuss any matters concerning St Mary’s
Square

The Clerk confirmed this was covered in the OM report above.

Clir Tolman added that so far, St Mary’s Close planting has received positive
feedback from the public.

RESOLVED Proposed Clir Pound, seconded Clir Valdebouze and unanimously
agreed to note this agenda item.

12.

FOR DISCUSSION/DECISION — Weed treatment within the town. To consider
the implications of recent correspondence from Cornwall Council regarding
weed treatment services, and to determine the Council’s approach moving
forward.

Clirs each shared their views on future weed treatment options, with
suggestions including heat or steam treatment, or employing a seasonal
worker to carry out pavement weeding. The Clerk confirmed that the Town
Council does not receive any funding from Cornwall Council for weed
treatment within the town. The conversation continued.

RESOLVED Proposed ClIr Long, seconded Clir Smith and unanimously agreed
the Town Council should seek cost estimates for alternative weed control
methods during Cornwall Council’s weed treatment consultation period, in
order to support informed decision-making for future weed management.
These options would include, but are not limited to, alternative chemical
treatments, steam-based methods or the potential use of additional staffing,
such as a seasonal employee or a seasonal agency worker that will remove the
weeds throughout the town.

It was also agreed that a letter be sent to Cornwall Council seeking clarification
as a matter of urgency relating to the methods they intend to use going
forward, to enable the Town Council to make well-informed decisions about
future arrangements with regard to weed treaments.

There being no further business the meeting was closed at 7.13pm

Date of next meeting Tuesday 16 June 2026.




