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TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

1%t September 2026 at 6.51pm

Minutes

PRESENT: CLLRS — BERESFORD-POWER (TBP), CAREY (PC) (VICE CHAIR), COAKLEY (MC), DoIDGE (BD), LONG
(AL), PouND (SPO, READ (MR), SMITH (MS) (PORTREEVE AND MAYOR), TOLMAN (ST), VALDEBOUZE (EV) &
WATSON (PW)(CHAIR).

OFFICERS: ACTING TOWN CLERK (ATC), OPERATIONS MANAGER (OM)

MEMBERS OF THE PUBLIC 2

Minutes Action

1. APOLOGIES
None

2. MINUTES
Approval of the minutes of 7t" July 2026.

RESOLVED Proposed Clir Tolman, seconded Clir Beresford-Power and unanimously
agreed to accept the minutes from 7" July 2026 as a correct record of the
proceedings.

3. MATTERS ARISING

Following the Internal Auditor’s report and the recommendations relating to
Assertion 10, the Town Council has recently approved the IT Policy and Social
Media Policy. The Standard Operating Procedure remains outstanding and will be
brought before the Town Hall & Premises Committee in October for approval.

NOTED

Cllr Watson explained that Callington Lions have not requested use of the Pannier air

Market for the 2026 Honey Fair. Valdebouze

NOTED arrived at
6.53pm

4, DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

None

5. DISPENSATIONS — To consider any requests for dispensations.
None
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PUBLIC SESSION

A public session will be held during the meeting to allow members of the public to
ask questions, this session shall not exceed 10 minutes. Members of the public can
speak for up to 3 minutes although this can be extended with permission from the
Chairperson.

Questions must relate strictly to items on the published agenda and be submitted
in writing at least 24 hours before the meeting. Questions should be sent to
clerk@callington-tc.gov.uk

The Chair reserves the right to group similar questions and to limit the time for
responses where necessary.

None

FOR DISCUSSION/DECISION - to receive the Operation Manager’s report, namely
maintenance work completed and scheduled; agree any course of action, per the
recommendations.

Town Hall Staff - We are very pleased with the appointment of the new caretakers
and progress has been very positive. The team have been working very well
together.

Fire safety survey - Fire alarm improvements

Our aim is to upgrade the fire alarm system to an L2 category as per
recommendation from our fire safety report. OM has met with three contractors to
obtain quotes and has currently received two. OM hopes to have this item ready to
return to committee in October for discission.

Fire door repairs and improvements

The first stage for the fire door repairs is to have a detail condition survey carried
out to assess our needs. This has been agreed and is booked for early September,
once this is completed, we can then use this information to go for quotes for
required works.

Fire loft break pannier market.

It has been recommended we install two new fire breaks in the pannier market
loft. One between unit 11 and staff room and one unit 3 and unit 2. OM is currently
obtaining quote for these works.

Staff training - We have been working through a training programme with our new
caretakers. Progress has been very good we aim to be up to date by end October
2026.

Water heater council chamber toilet - The hot water heater requires a new
pressure chamber and valve as water is currently leaking through the over flow on
the council chamber steps. The works have been approved.

New back door - As identified by Clir Smith, we have now installed a new check
strap to prevent the new door from opening too far and hitting the wall.

The OM then added that outside work to the Pannier Market is still work in
progress, he is waiting contact from the contractor with a start date. While the
Market is having a tidy up, Cllr Smith requested that the small trees growing by the
Council Chambers are saved and replanted somewhere. It would be a shame to
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ditch the ash trees given the current ash dieback. He concluded that the Town Hall
staff training matrix had been shared alongside of his report.

RESOLVED Proposed ClIr Long, seconded Clir Read and unanimously agreed to note
the above report.

FOR DISCUSSION/DECISION — Hearing Loops in the Town Hall Complex.

To receive an update on the hearing loop systems within the Town Hall Complex.
The current system can be adjusted and made good at a cost of £530.00 plus VAT.
The ATC had previously circulated the report received to ensure that the hearing
loop system is brough up to specification.

RESOLVED Proposed ClIr Pound, seconded ClIr Long and unanimously agreed that
the current system can be adjusted and made good at a cost of £530.00 plus VAT,
subject to the RFO confirming that sufficient funds are available.

FOR DISCUSSION/DECISION - to receive any completed Statement of Works
(budget pressure proposals) and to discuss the budget aspirations for this
committee in 2027/2028.

a) Replacement of lift in foyer.

Cllr Watson briefly explained the SOW process. Discussion then took place regarding
the efficiency of the current lift. The ATC explained that the bottom door is extremely
heavy and, in fact, too heavy for many users to operate safely, resulting in office staff
frequently having to assist members of the public with the door. The discussion
continued, with the ATC providing further clarification on the SOW process. It was
also clarified that any decisions made by the Committee would be referred to Full
Council for approval.

RESOLVED Proposed Clir Beresford-Power, seconded Cllr Long and unanimously
agreed that the replacement of the lift would be researched and developed over a
three-year period, with the replacement progressing subject to budget availability.

b) Solar power Installation.

c) Air conditioning within the Town Hall complex.

Iltems B and C were discussed together, as it was felt that both projects would
complement and work alongside each other. A lengthy discussion took place
regarding the need for both projects and the potential benefits of progressing them
together.

It was acknowledged that the installation of solar panels would benefit the Town
Council as a whole, rather than being attributable to any one particular Committee.

RESOLVED Proposed Cllr Watson, seconded Clir Long and unanimously agreed that
the items relating to solar panels and air conditioning would be shared with all
Committees. An option will be considered at Full Council in September for the Chairs
and Vice Chairs of each Committee to form a working party. Once established, the
working party would take this project forward and oversee the development
bringing any decisions back to Full Council for approval.
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10.

FOR DISCUSSION/DECISION - Delegation of powers to officers for the approval
for purchase orders.

Cllr Watson discussed his views on the current Purchase Order process and shared
his thoughts on how the process could be streamlined for the relevant Chair,
particularly as Chairs are not always available to approve Purchase Orders when
required. The ATC reminded Clirs to read the latest version of the Town Council
Financial Regulations to ensure they are current and up to date with proceedings.
RESOLVED Proposed Clir Beresford-Power, seconded Clir Long agreed that
Purchase Orders valued at less than £50 can be approved by the Clerk or RFO;
subject to compliance with the Financial Regulations, up to a maximum combined
value of £200 per month. Any Purchase Orders over £50 will require approval from
the relevant Chair. This arrangement will be reviewed in April 2027.

Votes in favour 9, votes against 1, abstentions 1

11.

FOR DISCUSSION/DECISION — Update on fire safety improvements town hall and
pannier market.

The OM noted that he has been meeting with various companies to obtain
guotations for an updated fire alarm system. He also advised that, over time, the
fire doors will be replaced or repaired and the loft splitters will be completed.
Quotations for the fire alarm system are currently being sourced and will be
brought to the October Town Hall & Premises Committee for consideration,
recommendation and approval.

NOTED

12.

FOR DISCUSSION/DECISION - Approval of procedure for use of the Pannier
market by third parties.

RESOLVED Proposed ClIr Valdebouze, seconded Clir Carey to approve the
procedure for the use of the Pannier Market by third parties. Clir Carey noted that
the Conditions of Use do not need to be duplicated across both documents. The
ATC will therefore remove the Conditions of Use from the booking form.

13.

FOR DISCUSSION/DECISION — Update on the cost of changing the current
Changing Places Toilets 24/7 access code system to a Radar Key system and
consideration of another available option.

The ATC explained that the code for the Changing Places Toilet can currently be
changed in-house and is then shared with Healthmatic so that the code can be
provided to members of the public who require access. Two costs have been
obtained: replacing the current system with a Radar key system would cost £1,145
plus VAT, while continuing with the current arrangement under an annual contract
would cost £720 plus VAT. The ATC noted, however, that Healthmatic does not
provide the access code after 8.00pm so arguably, is not a 24/7 service.

The ATC also explained that the signage adjacent to the toilet could be amended to
direct members of the public to the main hall should they require the access code,
with the building opening hours clearly displayed.

A lengthy discussion then took place regarding the provision and accessibility of the
Changing Places Toilet.




79

Clir Beresford-Power has requested that consideration be given to changing the
public toilets to a paid-for service.

RESOLVED Proposed Cllr Watson, seconded Clir Tolman to continue with the
internal control of the Changing Places access code, with the sign at the entrance
to the Changing Places toilet being replaced to include the relevant instructions.
The OM will source a new instruction manual should the original not be located.
Charging for the use of the public toilets will be added as an item for discussion on
the October TH&P agenda.

Votes in favour 9, votes against 1, abstention 1

14.

FOR NOTING - Safeguarding Matters. The Town Hall building is not a designated
Safe Space. Councillors are asked to acknowledge this position and ensure that
staff and Councillors are aware of the Town Council's role and the appropriate

procedures to follow should members of the public require support or assistance.

Cllr Watson reiterated that the Town Hall complex is not designated as a Safe
Space. The ATC reminded Clirs that the Clerk is currently the designated
Safeguarding Officer. Cllr Long reminded those present that Callington has three
designated Safe Space locations: the library, Tamar Valley Health Centre and
Noakes, Habermehl and Kerr Opticians. A query was raised as to whether all staff
should be DBS checked. This matter will be referred to the Staffing Committee for
consideration.

NOTED

15.

FOR DISCUSSION/DECISION — Any URGENT items at the discretion of the Chair.
None

RESOLVED Proposed Cllr Watson, seconded Clir Beresford-Power and unanimously
agreed to move the meeting into a Part Two at 7.44pm.

16.

PART TWO SESSION Under the Public Bodies (Admission to Meetings) Act 1960
(as extended by s.100 of the Local Government Act 1972), the public and
accredited 210 representatives of newspapers will be excluded from the meeting
for the following items of business on the grounds that it involves the likely
disclosure of exempt information as defined in Part 1 of Schedule 12A of the
Local Government Act 1972 by virtue of the paragraph specified against the item.

a) Pannier Market — Status of current leases
RESOLVED Proposed Clir Beresford-Power, seconded Clir Long and unanimously

agreed that the Portreeve will liaise with the Town Council’s solicitor as
appropriate with regards to the current leases and rental increases.

There being no further business the meeting was closed at 7.57pm

Next meeting 6™ October 2026.




