TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers
3™ February 2026 at 7.01pm

Minutes

PRESENT: BERESFORD-POWER (TBP), CoakLEY (MC), DoipGE (BD), LONG (AL), READ (MR), SMITH
(MS)(CHAIR), TOLMAN (ST) & WATSON (PW).

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC)

MEMBERS OF THE PUBLIC 3
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Minutes

Action

APOLOGIES
Clir Carey, ClIr Gold, Clir Valdebouze.
Operations Manager.

MINUTES
Approval of the minutes of 13" January 2026.

RESOLVED Proposed Clir Tolman, seconded Clir Pound and unanimously agreed to
accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

None

DISPENSATIONS - To consider any requests for dispensations.
None

PUBLIC SESSION

A public session will be held during the meeting to allow members of the public to
ask questions, this session shall not exceed 10 minutes. Members of the public can
speak for up to 3 minutes although this can be extended with permission from the
Chairperson.
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Questions must relate strictly to items on the published agenda and be submitted
in writing at least 24 hours before the meeting. Questions should be sent to
clerk@callington-tc.gov.uk

The Chair reserves the right to group similar questions and to limit the time for
responses where necessary.

Mr Howe noted that enforcement at the Pannier Market is currently funded by
taxpayers’ money and any new system should not rely on public funds. Clir
Beresford-Power explained that this matter is on the agenda for discussion later in
the evening. The Clerk clarified that the Town Council pays Cornwall Council for
enforcement and that any parking fines issued to the public do not provide any
financial return to the Town Council.

He continued to express concerns about the selection of the Pannier Market’s new
tenants, suggesting that the questions asked during the process may not have been
appropriate. He noted that one applicant who was unsuccessful has since had to
close her shop, and felt that asking the “right” questions might have led to a
different outcome. The Clerk and the Portreeve confirmed that the questions were
applied consistently to all applicants and that most of the business plans submitted
were very factual.

NOTED

FOR DISCUSSION/DECISION - to receive the Operation Manager’s report, namely
maintenance work completed and scheduled; agree any course of action, per the
recommendations.

No report.

FOR DISCUSSION/DECISION — To consider a quote to repair the Council Chamber
roof. Quote circulated

The Chair explained that despite the OM’s attempt of contacting three separate
Companies only one quote has been received (and circulated prior to meeting).
Clirs felt that due diligence has been followed. The Chair explained that this work is
necessary for the upkeep of the building.

RESOLVED Proposed Clir Long, seconded ClIr Pound and unanimously agreed to
approve the quote of £7,355.70 from Jamie Blatchford for the repair of the Council
Chamber roof, to be funded from the Pannier Market Roof repair budget.

FOR DISCUSSION/DECISION - Pannier Market Working Group. To receive an
update on costings, permissions and procedures for brown tourism signs.
RESOLVED Proposed Cllr Watson, seconded Clir Pound and unanimously agreed to
defer this agenda item until March 2026 TH&P meeting due to the fact that Clir
Carey is not present to share his findings.

10.

FOR DISCUSSION/DECISION — Market Working Group. To consider the current
membership of the Market Working Group and the appointment of additional
Councillors.
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A brief discussion took place, noting that Cllr Coakley is currently the only Council
representative on the working group and that the Town Council requires at least
two additional members.

RESOLVED Proposed Cllr Pound, seconded Clir Long and unanimously agreed to
accept Cllr Doidge and ClIr Pound as two Council representees to accompany Clir
Coakley on to the Market working Group.

11.

FOR DISCUSSION/DECISION — Pannier Market Working Group — to continue with
the recommendations of the Working Group not addressed at the previous
meeting:

6) Encourage businesses with high footfall potential over others

Clirs around the table felt that this had already been considered during the due
diligence process when selecting new Pannier Market tenants. Clir Doidge added
that footfall had also been taken into account when meeting with potential
tenants.

RESOLVED Proposed Clir Long, seconded ClIr Beresford-Power and unanimously
agreed that should any Clirs have any further comments on the process of selecting
potential new tenants, that they should email their thoughts to the Clerk, who will
incorporate them into the framework for future consideration.

7) If there are more than one similar business acceptable proposals then tender
for rent

This item was merged and discussed as above sharing the same resolution.
RESOLVED Proposed Clir Long, seconded ClIr Beresford-Power and unanimously
agreed that should any Clirs have any further comments on the process of selecting
potential new tenants, that they should email their thoughts to the Clerk, who will
incorporate them into the framework for future consideration.

8) Enable 1-hour free parking in the PM between 08.00 and 18.00 with remote
monitoring

Clir Beresford-Power explained that he had been investigating the remote
monitoring. He went on to explain it is slightly more complex due to it being on
public land owned by the Town Council. The current APR that he has investigated
would fit for free and then take a percentage split of any fines made.

RESOLVED Proposed Cllir Watson, seconded Clir Long for ClIr Beresford-Power to
agree to investigate this further and provide additional information and cost
estimates at the TH&P meeting in two months time.

Votes in favour 8, votes against 0, abstentions 1 (PW).

9) Offer reduced rents with royalty on sales to new tenants plus insist tenants
stick to business plan

Clirs felt that this would generate excessive paperwork for staff. Clir Pound
explained that the Town Council already provides very reasonable rents to support
business growth and that any change of use is always submitted to the Council for
approval.
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RESOLVED Proposed Cllr Pound, seconded ClIr long to vote in favour of keeping the
rental contracts the same moving forward.
Votes in favour 8, votes against 0, Abstentions 1 (PW)

10) Install toilet in “studio” unit — this was discussed at the previous meeting but
no resolution was made

RESOLVED Proposed Cllr Watson, seconded Clir Read and unanimously agreed that
there will not be a toilet installed within the studio unit due to its size.

11) Refurbish entrance to PM

A brief conversation was held.

RESOLVED Proposed Cllr Watson, seconded Clir Read and unanimously agreed to
defer this item for two months. Due to other ongoing issues within the Pannier
Market, there is currently no budget available for a refurb. Any improvements to
enhance the entrance area would need to be funded through grant money, as
TH&P monies are currently tied up in other projects.

There being no further business the meeting was closed at 7.24pm

Next meeting 3™ March 2026




