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TOWN HALL & PREMISES COMMITTEE MEETING 

Callington Town Council Chambers 

7th July 2026 at 6.40pm  

Minutes 

 

PRESENT: CLLRS – BERESFORD-POWER (TBP), CAREY (PC) (VICE CHAIR), DOIDGE (BD), LONG (AL), READ (MR), 

SMITH (MS) (PORTREEVE AND MAYOR) & TOLMAN (ST). 

OFFICERS:  ASSISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM 

 MEMBERS OF THE PUBLIC 2 

 

 Minutes 

 
Action 

1.  APOLOGIES   

Cllr Coakley, Cllr Pound, Cllr Valdebouze & Cllr Watson. 

 

 

2.  MINUTES 

Approval of the minutes of 2nd June 2026. 

 

RESOLVED Proposed Cllr Smith, seconded Cllr Tolman to agree to accept the minutes 

as a correct record of the proceedings.  

Votes in favour 6, votes against 0, abstentions 1 (PC) 

 

 

3.  MATTERS ARISING 

Cllrs were asked to clarify which contractor they voted for to undertake the works 

within the Pannier Market, specifically the cobbled area and the section opposite 

Red Panda, during the Town Hall and Premises Committee meeting held in June 

2026. This clarification was requested due to some misunderstanding at the time of 

the vote. 

RESOLVED Proposed Cllr Carey, seconded Cllr Smith and unanimously agreed, for 

the avoidance of doubt, that JJ Garden Supplies was the contractor approved by 

the Committee to undertake this work. 

 

 

4. DISCLOSURES OF INTEREST 

To receive any disclosure(s) of interest by a Councillor or an officer in matters to 

be considered at this meeting, in accordance with provisions of Sections 94 or 

117 of the Local Government Act 1972 or the National Code of Local Government 

Conduct.  

None 

 

 

5. DISPENSATIONS – To consider any requests for dispensations. 

None 
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6. PUBLIC SESSION  
 

A public session will be held during the meeting to allow members of the public to 

ask questions, this session shall not exceed 10 minutes.  Members of the public can 

speak for up to 3 minutes although this can be extended with permission from the 

Chairperson. 

 

Questions must relate strictly to items on the published agenda and be submitted 

in writing at least 24 hours before the meeting.  Questions should be sent to 

clerk@callington-tc.gov.uk  

 

The Chair reserves the right to group similar questions and to limit the time for 

responses where necessary. 

Mr Howe reminded Cllrs that it had previously been agreed that no public funds 

would be used towards the Pannier Market canopy. He expressed his view that too 

much taxpayers' money had already been spent on the project. Cllr Doidge 

responded by explaining that the canopy would instead be funded through grant 

funding. 

NOTED 

 

 

7. FOR DISCUSSION/DECISION – to receive the Operation Manager’s report, namely 
maintenance work completed and scheduled; agree any course of action, per the 

recommendations. 

Town hall Staff - We have now integrated our new part time caretaker and things 

have been progressing well; we are very pleased with the appointment and hope 

this continues into the future. We have appointed the previous relief caretaker into 

our full-time caretaker position. We will now look to appoint another relief 

caretaker position to assists with cover for town hall holiday and sickness. OM will 

return to normal duties (and try to catch up the last eight months) with working in 

the office on management admin duties. We are currently working to tidy up some 

weeds around the Town Hall and Pannier Market complex. The team will then 

progress with decorating the Town Hall internally. 

Fire safety survey - OM has made contact with Tamar Safety to identify contractors 

to deliver improvement works. we will now obtain quotes progress the works in 

order of importance on report. Delays have been due to us operating a reduced 

team for the past 8 months, OM has been covering significant caretaking. We hope 

to progress this asap. 

Annual H&S report - We have had our annual health and safety audit. This process 

was good with general operational activities complying to H&S guidelines, there 

were a number of admin tasks identified that require OM attention this has been 

mainly due to staffing issues, once new staff are recruited this will be OM main 

focus. 

 

Cllr Long and Cllr Smith commended the newest members of the caretaking team, 

noting that they have received numerous positive comments about both members. 

They added that the current caretaking team appears to work exceptionally well 

together. 
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RESOLVED Proposed Cllr Long, seconded Cllr Read and unanimously agreed to 

accept the OM report for noting. 

 

8. FOR DISCUSSION/DECISION – To review equipment loan procedures. 

Cllr Smith outlined the recent confusion surrounding an equipment loan request 

from a third party. Cllr Carey explained that Cllr Watson had asked for the matter 

to be included on the agenda. The Committee then discussed the current 

equipment loan procedure and considered whether a delivery charge should be 

introduced. 

 

RESOLVED Proposed Cllr Carey, seconded Cllr Beresford-Power and unanimously 

agreed to give the power to act to the Chair, Vice Chair, Clerk (or acting Clerk) and 

the OM to implement a revised equipment hire procedure. This procedure will 

include the option of delivering equipment for an additional charge. The delivery 

fee will be determined and incorporated into future equipment hire requests and 

will reflect the true and reasonable cost of providing the service. 

 

 

9. 
 

 

FOR DISCUSSION/DECISION - Update on hearing loops within the complex. £180 

plus vat for the current hearing loop system to be updated and re-tuned. 

 

RESOLVED Proposed Cllr Beresford-Power, seconded Cllr Tolman and unanimously 

agreed to approve the payment of £180 plus VAT to Legacy AV who will update and 

re-tune the existing hearing loop system. 

 

 

 

 

10. FOR DISCUSSION/DECISION – Whether the Town Council want to operate the 

Honey Fair market solely with our own traders or to share the space again with 

the Honey Fair. 

A brief conversation was held about Honey Fair and the use of the Pannier Market. 

The ATC explained that we, as a Council have already booked ten pitches for the 

market.  

RESOLVED Proposed Cllr Tolman, seconded Cllr Beresford-Power and unanimously 

agreed that the Callington Lions may continue to use the usual area within the 

Pannier Market, located just outside the Council Chambers, for the large bee 

gazebos, should they wish to do so. This will be subject to the relevant application 

form being completed. 

The Town Council will retain sole use of the Pannier Market during the Honey Fair 

for its own market arrangements. 

 

 

11. FOR DISCUSSION/DECISION – Pannier Market working group update. 

 

Cllr Carey explained that the last Pannier Market working group meeting was held 

before Christmas. He would shortly like to hold another.  

 

RESOLVED Proposed Cllr Beresford-Power, seconded Cllr Smith and unanimously 

agreed to hold a Pannier Market Working Group meeting with the Cllr 

representatives, with an invitation extended to Pannier Market tenants to attend 

and contribute to the discussions. A date will be arranged and added to the diary, 
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with invitations issued accordingly. Feedback and outcomes from the meeting will 

be brought back to the next Committee meeting. 

 

12. FOR DISCUSSION/DECISION - Potential changes to Pannier Market. 

Cllr Carey initiated a discussion regarding the potential uses and opportunities 

available within the Pannier Market space. It was acknowledged that current 

tenants may wish to hold events within the market area; however, Councillors 

agreed that appropriate notice should be provided in advance to allow 

consideration and approval where required. 

Cllr Tolman raised concerns regarding a current tenant holding events without 

prior notification. Cllr Carey also highlighted that the space could potentially be 

utilised by other organisations, such as the Callington Lions or Callington Rotary, 

provided sufficient notice is given and the relevant paperwork is completed. 

A lengthy discussion followed, with various options and considerations being 

explored. 

RESOLVED Proposed Cllr Long, seconded Cllr Smith and unanimously agreed to give 

the power to act to the Chair, Vice Chair, Clerk (or acting Clerk) and the OM to 

develop a procedure for the future use of the Pannier Market by tenants and 

external organisations wishing to hold events there. 

Each application will be considered on an individual basis as and when it is 

received. A formal proposal will be drafted and presented back to the Committee 

for consideration and resolution once complete. The current leases will also be 

checked regarding their rights to access.  

 

 

13. 

 

 

 
Cllr Doidge 

left the 

room 

7.34pm 

 

Cllr Doidge 

back in the 

room 

7.36pm 

FOR DISCUSSION/DECISION – Pannier Market - To seek quotations from 

structural designers in support of a grant application to fund the design costs, 

enabling more robust and accurate cost estimates for the proposed canopy. 

A lengthy discussion took place between Cllrs regarding the proposed canopy. Cllr 

Smith summarised his views, highlighting considerations around funding for the 

canopy construction, health and safety implications and the fact that the Pannier 

Market currently operates as a live car park with a single entrance and exit point. 

He also raised concerns that the installation of a canopy could result in a reduction 

in available parking spaces, which may have an impact on businesses operating 

within the Pannier Market, alongside of general maintenance. 

Cllr Beresford-Power sought clarification on whether progressing to the next stage 

would result in any financial cost to the Town Council. Cllr Long raised concerns 

that covering the area could potentially increase the risk of anti-social behaviour. 

Cllrs acknowledged that, while the canopy was considered a positive idea in 

principle, further consideration, research and planning would be required before 

progressing further. 

RESOLVED Proposed Cllr Beresford-Power, seconded Cllr Carey and unanimously 

agreed that, moving forward, a vision statement would first be developed, 

followed by a feasibility study and public consultation to establish whether there is 

public support for a canopy within the Pannier Market. 

The proposed area will also be researched in consultation with Cornwall Council’s 
historic environment department to confirm whether a canopy can be installed 
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within the space, given the potential implications of the site being located within a 

historic conservation area. 

The findings from these investigations will then be presented back to the Town Hall 

and Premises Committee for further consideration and to determine the next 

steps. These steps will be implemented at no cost to the Council. 

 

14. FOR DISCUSSION/DECISION - To receive an update on the recent Town Council-

led Silent Disco and consider whether to organise a similar event in the future. 

 

RESOLVED Proposed Cllr Smith, seconded Cllr Long and unanimously agreed to 

defer this agenda item to the Finance and General Purposes Committee meeting 

on 28th July 2026, as Cllr Valdebouze was unable to attend and present the report.  

 

 

15. FOR DISCUSSION/DECISION – To agree dates for the co – option readvertising, 

deadline date for applications and interview date. 

 

RESOLVED Proposed Cllr Carey, seconded Cllr Long and unanimously agreed the 

following timeline –  

 Advertise vacancy on social media, Newsletters (August and September) and 

website this week. 

4th September 2026 deadline for applications. 

22nd September 2026 meet and interview applicants at Full Council.  

 

 

 There being no further business the meeting was closed at 7.57pm 

 

 

 Next meeting 1st September 2026. 

 

 

 


