Callington Town Council
Annual Parish Meeting
Council Chambers — Callington Town Hall
Tuesday 25 April 2025 at 7:00pm
Minutes

PRESENT: CLLRS COAKLEY (MC), GoLb (KG), LoNG (AL), MAYER (KM), POUND (SP) (PORTREEVE AND
MAYOR), RAPHAEL (CR), SMITH (MS), TOLMAN (ST), VALDEBOUZE (EV), & WATSON (PVW)
OFFICERS: TOWN CLERK (TC), RESPONSIBLE FINANCE OFFICER (RFO) & AsSISTANT TOWN CLERK (ATC)

PUBLIC: 16 MEMBERS OF THE PUBLIC

Minutes Action

1. |APOLOGIES Clir Stentiford

2. MINUTES

To approve the Minutes of the annual Parish Meeting 23" April 2024.

RESOLVED. Proposed ClIr Valdebouze seconded by Clir Smith and unanimously agreed
to approve the Minutes as a true record of proceedings.

3. Reports

Portreeve’s Annual Report — Portreeve Clir Pound

Good evening everyone.

I’d like to begin by welcoming you all and thanking you for attending this year’s
Annual Parish Meeting. Your continued engagement is a testament to the strong
sense of community we have here in Callington. Over the past civic year, |, along with
my Deputy, Cllr Smith, have made it our goal to represent and promote Callington at
a wide range of significant events across Cornwall. These have included the High
Sheriff’s Garden Party, numerous civic events, and mayor-making ceremonies in
Saltash, Launceston, St Austell, Truro, Newquay and several other towns. It’s been a
pleasure and a privilege to ensure that Callington has had a visible and positive
presence across the county.

Equally important have been the key local events and milestones here in our own
community. Highlights included the Annual Honey Fair, the Callington Produce Show
where | had the honour of handing out awards to some fantastic winners and laying a
poppy wreath on Remembrance Day, which remains one of the most solemn and
proud duties of this role. It’s also been a joy to meet and engage with residents at a
more personal level. From attending the open day at Chyvarhas Care Home and
meeting truly special individuals, to celebrating the achievements of Year 8 pupils at
Callington Community College after completing their first aid training. I’'ve been
inspired by the people that make this town so special.

Events like the Honey Fair and MayFest were once again huge successes,
demonstrating the real community spirit we all cherish. Though | must admit, one of




my personal challenges was convincing my six-year-old son to come off the bouncy
castles, it took some time!

A particular highlight for me this year was having the honour of opening the Gorsedh
Kernow right here in Callington. The turnout was incredible, an uplifting celebration
of Cornish heritage, full of passion, colour, and pride. It was a wonderful reflection of
the values and spirit that define our town. A special congratulations goes to Clir
Andrew Long, who was inducted as a Cornish Bard this year. This is a significant
achievement and a proud moment for both Andrew and our entire community. Well
done, we are all incredibly proud of you.

Unfortunately, due to severe weather conditions, we had to cancel the Christmas
lights switch-on and associated festivities. While disappointing, the safety of our
parishioners must always come first, and we made the difficult decision with that
firmly in mind.

If there’s one message that ties all of these moments together, it’s this: the people of
Callington our volunteers, community leaders, and local groups are the heart of
everything we do. In these uncertain times, the commitment and generosity I've
witnessed time and again are what make me proud to be Cornish, and proud to serve
on this Town Council.

While | won’t delve into individual committee activities tonight these will be covered
in detail in the respective reports. | want to express my deep gratitude to all
Committee Chairs and all members of staff for their tireless work throughout the
year. A special thank you goes to Cllr Gold from my son, for helping to improve the
parks he’s thoroughly enjoyed playing in them!

As many of you may recall, last year Portreeve Clir Watson reported that progress had
stalled on the Banking Hub initiative. I’'m pleased to report that, with the persistence
of myself and the Clerk, we’ve been able to reignite discussions with our new local
MP and her team. While no promises can be made, we are hopeful and remain
committed to seeing this move forward.

The Callington Youth Project continues to work hard toward securing ownership of
their current premises. | fully support their mission and sincerely hope they achieve
their goal. They have provided an invaluable space for our young people both of my
older children have attended and benefited from the passion and care shown there.
We remain committed to funding the hall space for Devon and Cornwall Food Action,
who continue to do vital work in supporting those in need. My thanks go to all the
Councillors and volunteers involved in helping this initiative your work is essential and
greatly appreciated.

I’'m excited to share that the Callington Skate Park Group has now officially formed
and is making positive strides. This has the potential to bring fantastic new
opportunities for our young people, and | look forward to seeing what the future
holds.

Sadly, the town has experienced high levels of vandalism and anti-social behaviour
over the past year. This has negatively impacted our budget and services. However,
with continued support from the local police force, we’ve identified key areas for
improvement and are working on preventative measures to reduce these incidents
going forward.

In closing, I'd like to thank you all once again for being here tonight and for your
ongoing support. To all councillors standing in the upcoming elections. | wish you the
very best of luck.




Thank you.

Planning Committee — Chair Clir Long

The Committee have had a quiet but productive year dealing with very application
that has come before us in an efficient way. The lack of major development has
meant w have had more time to deal with smaller applications coming before us
including a number of pre-applications presentations from applicants. | would like to
thank my vice-chair Mark Smith for his help and support, Jo, Alison and all the staff of
the Council for their work during the year.

Town Hall and Premises Committee — Chair Clir Smith

This past year has been a productive one for the Townhall and Premises Committee,
diligently managing the Townhall complex and other council properties under our
remit.

We successfully completed several key projects, including the full refurbishment of
both the male and female Townhall toilets, bringing them up to modern standards.
Our assessment of the complex's windows and PVC doors resulted in the replacement
of damaged glass units, and we've scheduled minor maintenance for the silicon seals,
ensuring the longevity of these assets.

A significant upgrade to the Townhall lighting was undertaken, featuring new
programmable wall lights and a comprehensive overhaul of the stage lighting, made
possible through grant funding. To enhance the user experience, we installed a new
cold-water fountain, which has been very well received. The introduction of a book
swap in the foyer has also proven popular with residents, fostering community
engagement.

We're pleased to report that Townhall bookings have steadily increased throughout
the year, nearing pre-covid levels. Recognizing that our hire charges had remained
unchanged for several years, we made the decision to implement a modest increase
in line with previous years' inflation. It's encouraging that many hirers understood
and accepted this adjustment.

Essential repairs were carried out to address a leak in the public toilets' roof, ensuring
this vital facility remains in good condition. In the pannier market, the faded white
lines marking the parking bays have been relined, improving clarity for users. We
eagerly await the installation of a new sign promoting all the businesses within the
market, after which we will remove any damaged old signage.

We were sorry to see Oxfam give notice on their unit. This space is currently being
refurbished, and we will soon be inviting interested businesses to submit their
business plans.

The recent severe storms caused significant damage to the bin store at the pannier
market entrance, which has now been completely upgraded.

Looking to the future, the council allocated funds this year to explore the acquisition
of community assets. Our focus will be on projects that have the potential to
generate income for the council and, in the long term, reduce our reliance on the
precept, with the aim of keeping the town council's portion of council tax bills down.
While this report highlights the key areas of our work, several ongoing projects will be
taken forward by the incoming council.




| would like to take this opportunity to thank all the staff for their support this year,
without you my job would have been impossible.

Should you have any questions, concerns, or feedback regarding the work of the
Townhall and Premises Committee, please do not hesitate to leave a note for me at
the Town Hall or email me at Mark.Smith@callington-tc.gov.uk.

Cllr Mark Smith Chairman of Townhall and Premises Committee

Outside Services Committee — Chair ClIr Gold

During 2024 we have seen some challenges for the Outside Services staff who had to
battle with the weather especially with grass cutting. But even so, staff have been
extremely busy over the last year with trying to maintain the high level of work that is
expected of the Outside Services Committee but this has not been an easy thing to
manage.

The main project this last year was the installation in Saltash Road Recreation Park of
the new play equipment to replace the old wooden equipment in the park. We were
able to do this with funding from 106 monies and with Council money that we had
put aside for the replacement of the equipment. It is now being very well used and
looking so much more inviting.

The Outside Services Committee has also worked very closely this year with Callington
Lions, who volunteered to clean up Rosemullion Gardens Park. They cleaned and
base painted the wall; cleared all the vegetation and power-washed all the play
equipment. The Town Council then employed an artist to design a mural for the wall
— which is extremely vibrant and cheerful. We then had a new fence installed to
secure the area for youngsters to play safely. The Town Council are very grateful to
the Lions for their continued support of projects within the town.

\We are also working very closely with members of the local community, who have
formed ‘Calli Skatepark Group’. Their aim is to move along the idea of building a
brand new skatepark in Saltash Road Park. This will be a modern, up-to-date facility
for all ages and abilities. This project is going to take some time in coming to fruition
as they have to secure funding to enable this to happen.

\We continue to work with local groups and organisations, who help with projects
throughout the town to ensure that the town is well kept. Thanks go to local
businesses; groups and individuals who already sponsor some of the flower beds
within the town. Last year Fore Street was looking very colourful and we would like
to continue and widen this, so if you can help in any way, please contact the Town
Clerk.

The Outside Services Committee will continue to work to make sure that Callington
and Kelly Bray are maintained to the high standard that we all expect.

Finance & General Purposes Committee — Chair Cllr Tolman

| took over a chair of this committee and counsellor Brooks step down from the
council. | have chaired three Committee meetings since.

The only expenditure during that time has been necessary for the everyday running of
the council and facilities.

There have been no large expenses this time and thanks to prudent investment. This
committee has ended the financial year £4000 in credit.




Town Groups & Organisations

Town Forum —

No report

15t Callington Scout Group — Mylor Mckensie-Vines (Scout)
Good evening everyone, my name is Mylor and | am here tonight on behalf of all
who are members of 1%t Callington Scout Group.
1t Callington Scout Group has been a part of the Callington Community for many
years and they have played a massive role in helping many children and teenagers in
the Callington Town and the villages nearby ever since. It is a respected group within
the town and beyond, helping to improve the lives of children and teenagers like me.
The group helps us all to develop better mental health, well-being, teamwork and
skills that will help us as we get older. It is a group that gives us a chance to make
new friends and have lots of fun together.
The 1%t Callington Scout Group is open to all sections of the Scouting movement, this
includes.

e Squirrels for children aged 4-6

e Beavers for children aged 6-8

e Cubs for children aged 8-10 %

e Scouts for children aged 10 % -14

In each section there are opportunities for all the members to develop new skills,
confidence and independence. This is always through excitement, adventure, and
community engagement. Each meeting is a chance to learn so many new things and
to learn about what it is to be a Squirrel, Beaver, Cub or Scout. The group meetings
are weekly at the 1%t Callington Scout Hut or within the local community such as the
Town/Holmbush Woodlands/Kit Hill and further away. The meetings are always
friendly, lively and new members are always welcome.

As well as our meetings at the Scout Hut we take part in a wide variety of activities
such as camping, outdoor adventures, community clean ups, community planting
and local events such as the Gorsedh, and the Remembrance Parade to name but a
few. These experiences give the members of the group opportunities to put into
practice skills taught, whilst also developing a sense of achievement and civic pride.
Our motto of “Be Prepared” is always visible in what we do whether it be in the
Scout Hut or within the Community.

None of this would be possible if we didn’t have the fantastic, dedicated team of
volunteers who give up their time each week to make everything happen. They are
always kind, welcoming and make us all feel happy and safe to be with them. We
have so much fun learning and doing lots of activities and they should be recognised
for giving up their time and energy freely. The volunteers not only take care of the
members of the group but try to support and work closely with local schools,
families and organisations.

In summary, the 1t Callington Scout Group plays a big part in the local community
giving young children and teenagers opportunities to become confident, capable and
caring citizens. With the Parish Council’s support so far, we have demonstrated our




skills by taking part in designing the bin stickers, tidying and planting the flower
gardens, litter picking and so much more. | think 1% Callington Scout Group is
important and | hope that the Parish Council will keep supporting it now and, in the
future, because it does make a big difference to children like me and the local
community.

On behalf of all the members of 1%t Callington Scout Group | would like to take this
opportunity to thank the Parish Council for all of its support so far. We are always
proud to represent our group and Callington Community in all that we do and hope
that you are proud of us too.

Thank you for listening.

SHARE
Our Recycling for Charity project THANKS The Town Council for being a collection

point in the town hall reception area, plus people can drop off at The Library Foyer,
and inside TESCO. Since starting our project in 2019 we have raised over £18, 500 on
items normally thrown away. WE CAN NOT take all plastics, the items we collect
must be sorted into programmes which are sponsored by manufacturers, then
boxed by our volunteers to send to TERRACYCLE to be recycled.

TerraCycle work with McVitie’s, Warburton, Cathedral cheese, Burts Bees and more,
and points are awarded for each box we send. Every 6 months, April and October,
these points can be redeemed and money is sent to our nominated charities.

We have just redeemed £1,985. Maybe we can double that by October with some
extra support. Our list of accepted items changes when the manufacturers change.
We can no longer take crips & snack packets or sweets and chocolate wrappers, no
more pens and recently all dental items have been stopped, & the latest to be struck
off the list has been coffee packets & reusable drinks bottles.

Our latest success and maybe our biggest success to date, was just before Christmas
when we entered the TerraCycle Playground contest sponsored by SISTEMA.
Recycling for Charity were invited to send as many old Tupperware, takeaway and all
food containers plus reusable drinks bottles. The group that sent the most, would
win a playground made from the recycled plastic for their school of choice. | love a
challenge and considered which school could generate the sort of volume needed to
win this national contest.

| partnered with Brunel School in Saltash and they were so enthusiastic. They
emptied kitchen cupboards, lockers and store rooms in Saltash and the surrounding
area. The staff and children canvassed every outlet on the Fore street. Local groups
were dropping off and we collected lost property bottles from all the local leisure
centres. As well as massive support from our regular collectors. IT WAS CRAZY. We
sent over 1 Tonne of plastic... ie. over 100 boxes weighing 10kg each. If you
contributed THANK YOU. We earned points on every kg sent, which equated to
£1699 paid to KICK COUNT charity who aim to reduce UK stillbirths.

We won the PLAYGROUND, which is being installed right now.




At the same time, we were collecting sweet tubs, Roses, Hero’s, Quality Street &
Celebrations and sent 6 dumpy bags full to DCW Polymers at Exeter for DARMOOR
Z00 & Life TRUST.

If you aren’t collecting for us yet, | urge you to get onboard... read the list of items
we can take, and drop them to a collection point.

The most popular items are biscuits wrappers, hot cross buns, crumpets, bread bags,
cheese packets, pots n tubes of creams, lotions, ointments and trigger sprays and
hand pump dispensers. Do a lot of printing? WE ACCEPT ALL ink cartridges and
manufacturer brand name printer toners. Check our web page for ALL the collection
points, we are also on FB and NEXTDOOR. www.south-hill.co.uk/charity-recycling

Cornwall Recourses — Rowan Thorpe

Rowan Thorpe shared that the current project has been relatively quiet over the past
five years. However, recent success in securing grants and funding has resulted in
raising £1.5 million. With this momentum, the team is aiming to begin work in the
summer of 2025, aligning with the Neighbourhood Plan. Rowan expressed his
gratitude to the Town Clirs for their continued support, noting that a great deal of
behind-the-scenes work has brought the project to this stage. He emphasised that the
initiative will focus on local investment, including community-based recruitment.
\While the South East area has often been overlooked, this project aims to bring
recognition to the region through its world-class historical significance, ultimately
benefiting the local community. Rowan is hopeful that the coming months will see
the project move firmly in the right direction. He concluded by highlighting the
company’s open-door policy and encouraged anyone with questions or interest to
reach out, they welcome all engagement.

Town Charities

Brendon Huggins — Chair - Michael Green

Mr Green explained that the charity has had a relatively quiet year. However, they
successfully secured parking for the bungalows located at Urban Terrace during the
recent housing redevelopment in the area. This was achieved by converting a section
of former shrub land into a designated parking area. With nine trustees, scheduling
meetings can be challenging, but they have managed to agree on a date, and
property inspections are set to take place in May 2025. During these visits, residents
will have the opportunity to raise any concerns or issues they may have. Mr. Green
also confirmed that the Town Clerk holds administrative access to the charity’s
accounts.

Trustees for the Labouring Poor — Trustee — Cllr Maria Coakley
Maria confirmed the Labouring Poor AGM will be held on Monday 17" May 2025. The
Assistant Town Clerk has the accounts to hand should anyone wish to view them.

CYPG - Paul Carey

The charity has now been operating for two and a half years, with a minibus running
weekly trips to Saltash Live Wire. To date, the minibus has completed around 100
journeys.



http://www.south-hill.co.uk/charity-recycling

For the past year, the charity has been using the former Lloyds Bank building to host
drop-in sessions for young people aged 13 to 21. These sessions take place on
Wednesday and Friday evenings and have become increasingly popular, with up to 50
attendees on some nights.

However, the building remains on the market, creating urgency around efforts to
purchase it. The goal is to raise £230,000; so far, £130,000 has been secured, with the
remaining £100,000 actively being sought. Recent media coverage has helped raise
public awareness, and local businesses have been extremely supportive offering
assistance and equipment whenever needed.

To keep the building operational, the charity requires approximately £20,000 annually
for running costs. Once the property is acquired, the plan is to convert the upper
floors into four flats, which will generate income and be offered as first homes to
young adults.

Currently, the charity is supported by 10 volunteers and 5 trustees. Fundraising
efforts have been boosted by contributions from several local organisations, including
The Bull’s Head and Kelliwik Golowi, as well as donations through a JustGiving page.
All being well, this project will be of huge benefit to Callington and its surrounding
areas.

Constabulary
No report

Fire Service- Representative — Clir Smith

Good evening everyone. Here’s a quick overview of key information for the upcoming
year.

Incident response — They have responded to 212 calls in the last year, which is a slight
increase of 4 incidents compared to the previous year.

Station Personnel — We welcome our new watch manager Matt Borlaise. He has
taken over from Richard Trevithick, who completed his 6-month term. Matt can be
contacted through the fire service or by leaving a letter at the station.

Drill nights — The regular drill nights will continue to be held on Monday evenings,
staring at 7pm.

Station Open Day — Mark your calendars! This year’s Open Day is scheduled for
Saturday August 17t, from 10am-2pm. It is promised to be a fantastic day with plenty
of activities for all ages. You'll also have the opportunity to get a closer look at our
Fire appliances and the station facilities.

All proceeds from the Open Day will be donated to the worthy causes; the Firefighter
Charity and Children’s Cancer Charities.

We look forward to a productive and safe year ahead. If you have any questions,
please do not hesitate to ask.

Open Session - An opportunity for any parishioner of any age to ask questions or
raise concerns.

e Mnr. Davis expressed his concerns regarding the recent changes to the bus
timetable, stating that the new schedule is far from convenient. Just last week, he
and his wife missed their bus due to the changes, which unfortunately led to a
missed hospital appointment. He visited the Town Council office for assistance and




was grateful for the helpful support he received from the staff. Mr. Davis further

highlighted several problems with the current bus service, including increased

fares, the use of smaller single-decker buses that lack sufficient space, and the
splitting of the Plymouth to Bude service into three separate journeys. He
emphasised that these changes are making public transport increasingly
inaccessible for local residents. Clir Long responded by advising that any
complaints should be formally submitted to Cornwall Council, as this is the best
way to ensure such issues are recognised and addressed. He also offered an
apology on behalf of Cornwall Council.

e Mr. Howe once again voiced his dissatisfaction with the poor maintenance of
the Town Square. The Portreeve and the Chair of Outside Services have
committed to looking into the matter. It was also noted that the 1st Callington
Scout Group will be carrying out weeding in the area over the coming weeks.

e Mr. Green praised the recent work completed on the finger posts throughout
the town and thanked the Town Forum for their efforts in improving their
appearance. He also commended the progress being made by CYPG.

He raised a query regarding the timeline for re-installing the replacement
barriers. In response, the Chair of Outside Services explained that there is
currently a delay, as the barriers are custom-made and require a lead time.

There being no further business the meeting was closed at 8pm.




