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3193 FINANCE & GENERAL PURPOSES COMMITTEE

Callington Council Chambers

w 23" September 2025 at 6:30pm

Doveugh & Manes of Callinglen
1583

Minutes

PRESENT: BERESFORD-POWER (TBP), CAREY (MC), CoAakLEY (MC), DoipGe (BD), GoLp (KG), LoNG (AL),
PounD (SP)(PORTREEVE AND MAYOR), SMITH (MS), ToLmAN (ST), VALDEBOUZE (EV)(CHAIR), & WATSON
(PW).

OFFICERS TOWN CLERK (TC) & ASSISTANT TOWN CLERK (ATC) & RESPONSIBLE FINANCE OFFICER (RFO)

MEMBERS OF THE PUBLIC 6

Minutes Action

APOLOGIES
None

MINUTES

Approval of the minutes of 22" July 2025.

RESOLVED. Proposed Clir Gold seconded ClIr Tolman to approve the minutes
as an accurate record of the meeting.

Votes in favour 9, votes against 0, abstentions 1 (AL).

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in
matters to be considered at this meeting, in accordance with provisions of
Sections 94 or 117 of the Local Government Act 1972 or the National Code
of Local Government Conduct

Item 8, ClIr Gold

DISPENSATIONS
None

PUBLIC SESSION

A public session will be held during the meeting to allow members of the
public to ask questions, this session shall not exceed 10 minutes. Members
of the public can speak for up to 3 minutes although this can be extended
with permission from the Chairperson.
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Questions must relate strictly to items on the published agenda and be
submitted in writing at least 24 hours before the meeting. Questions should
be sent to clerk@callington-tc.qov.uk

The Chair reserves the right to group similar questions and to limit the time
for responses where necessary.

Mr Howe enquired about the progress of the Christmas lights project along
Fore Street. ClIr Carey advised that this would be addressed under item 13 of
the Full Council meeting agenda.

NOTED

FOR DISCUSSION/DECISION - To consider where this committee could make
use of the remaining CIL Monies

A brief discussion took place.

RESOLVED Proposed Clir Long seconded Tolman and unanimously agreed to
move forward with the current CIL money considerations being discussed at
the Full Council meeting.

FOR DISCUSSION/DECISION - to receive any completed Statement of Works
(budget pressure proposals) and to discuss the budget aspirations for this
committee in 2026/2027.

e SOW for Youth Provision

e SOW for Traffic noise Monitoring Equipment

A lengthy debate took place regarding the SOW for youth provision, during
which Clirs sought clarification on the scope and details of the aspiration of a
youth provision.

RESOLVED Proposed Clir Beresford-Power seconded ClIr Carey to bring the
SOW for Youth Provision to Full Council for discussion and decision.

Votes in favour 5, votes against 3, abstentions 3.

The discussion then moved to the SOW for traffic noise monitoring equipment.
Clirs guestioned whether this fell within the Town Council’s remit, noting that
the Council has no power to prosecute offenders. Clir Long advised that
incidents of anti-social traffic noise should be reported to the Police for
investigation.

RESOLVED Proposed Cllr Pound seconded ClIr Long and unanimously agreed
that the Clerk would write to Devon and Cornwall Police and Cornwall Council
to highlight the issues Callington is currently experiencing with vehicle-related
anti-social behaviour

RESOLVED Proposed Clir Pound seconded Cllr Smith to agree that this
Statement of Work would not be submitted to Full Council for consideration
Votes in favour 10, Votes against 1, abstentions O.

FOR DISCUSSION/DECISION - to consider a grant application from Callington
Lions to cover the cost of the Town Hall hire fees and additional security.
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Clirs discussed the recent funding request from Callington Lions at length. It
was felt that some of the requested items did not fall within the Town Council’s
responsibilities; however, they expressed a desire to continue supporting
events organised in the town.

RESOLVED proposed Clir Coakley seconded Cllr Smith and unanimously agreed
that the Town Council will grant Callington Lions the sum of £800 cover the
cost of the hire of the Town Hall complex during Honey Fair (£550) along with
the cost of 1%t Aid (£250).

RESOLVED Proposed Clir Long seconded Cllr Pound and unanimously agreed
to suspend the Finance and General Purposes meeting to allow the Full Council
Meeting to take place at 7:02pm. This meeting will reconvene once the Full
Council meeting has been completed.

Meeting reconvened at 9.06pm

Cllrs present - Clir Gold, Clir Coakley, Clir Watson, ClIr Carey, Clir Dodige, Clir
Beresford-Power, ClIr Valdebouze.

10. FOR DISCUSSION/DECISION - To consider a grant application from
Callington Arts and Produce Show for £350 towards the running of the
show, to pay for trophies and repairs and collection of trophies.

RESOLVED Proposed ClIr Gold seconded Clir Carey and unanimously agreed to
grant the Arts and Produce Show the sum of £350 as this is a very well
organised and attended show.

11. FOR DISCUSSION/DECISION - to consider implementing a digitally based
vehicle check and mileage monitoring system, through our current vehicle

Clir tracking provider at a cost of £25 per month for 5 licences.

Pound & | The Clerk explained that the current process for recording data involves a

Cllr Smith | paper trail, which is then scanned and logged electronically. Moving to a fully

back in electronic system would reduce paper usage, simplify the process and place

room greater responsibility on staff to keep the records up to date. A short

9.06pm discussion was held.
RESOVLED Proposed ClIr Beresford-Power seconded Cllr Pound to agree to
approve a digitally based vehicle check and mileage monitoring system,
through our current vehicle tracking provider at a cost of £25 per month for 5
licences. This cost would be split 50/50 between the Town Hall and Premises
committee and the Outside Services committee.
Votes in favour 8, Votes against 0, abstentions 1 (MC).

12. FOR DISCUSSION/DECISION - to consider increasing the print run of the

newsletter from 3,000 copies to 3,250 at an additional cost of £52 for 16
pages, £65 for 20 pages

The Clerk clarified the current status of the newsletter, noting that with an
increasing number of households, additional copies are required as the
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current print run is becoming insufficient. Clirs discussed the newsletter at
length, including its content, advertising and the arrangement of 16 to 20
pages.

RESOLVED Proposed Cllr Gold seconded Clir Pound and unanimously agreed
to increase the print run to 3,250 copies per month with a 20-page
newsletter. This will be monitored to ensure sufficient advertising income is
received to cover costs, with any shortfall met from the earmarked reserve.

13.

FOR DISCUSSION/DECISION - to consider allocating monies for the repair
and cleaning of the Christmas lights, circa £1,000. To be taken from the
Christmas Expenses budget.

RESOLVED Proposed Cllr Pound seconded Clir Coakley and unanimously
agreed to allocate monies for the repair and cleaning of the Christmas lights,
circa £1,000. To be taken from the Christmas Expenses budget.

14.

FOR DISCUSSION/DECISION - to consider three quotes for a new laptop for
the Town Clerk

Clirs wanted to confirm the most suitable laptop for the Clerk, ensuring
compatibility with the role and the forthcoming upgrade to the latest version
of Windows. The Clerk advised that she is currently in discussions with the
external IT company regarding the Windows upgrade.

RESOLVED Proposed Cllr Smith seconded Clir Beresford-Power and
unanimously agreed to grant the Clerk and the Chair of F&GP delegated
power to act to source a suitable replacement laptop, within the £900
budget, ensuring appropriate specifications, compatibility with the upcoming
Windows upgrade due in October 2025 and best value for money.

15.

FOR DISCUSSION/DECISION - to consider a request from the Town Crier for
£215 to support the Town Criers’ Competition at Honey Fair.

A short discussion was held.

RESOLVED Proposed Cllr Smith seconded Clir Beresford-Power and
unanimously agreed to grant the Town Crier £215 to support the Town
Criers’ Competition at Honey Fair, subject to verification of the amount, as a
lower figure had previously been mentioned in discussions with the
Portreeve.

Date of next meeting 28" October 2025

There being no further business the meeting was closed at 9.28pm




