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e FINANCE & GENERAL PURPOSES COMMITTEE

Callington Council Chambers

27™ January 2026 at 6:30pm

Doveugh & Manes of Callinglen
1583

Minutes

PRESENT: CAREY (PC), CoAKLEY (MC), DoIDGE (BD), LONG (AL), POUND (SP)(PORTREEVE AND MAAYOR) READ
(MR), SmMITH (MS), VALDEBOUZE (EV)(CHAIR) & WATSON (PW).

OFFICERS TOWN CLERK (TC) & ASSISTANT TOWN CLERK (ATC)

MEMBERS OF THE PUBLIC 3

Minutes Action

1. APOLOGIES
Cllr Beresford-Power, Cllr Gold & Cllr Tolman.

2. MINUTES

Approval of the minutes of 16" December 2025.

RESOLVED. Proposed Clir Pound, seconded ClIr Carey and unanimously agreed
to approve the minutes as an accurate record of the meeting.

3. MATTERS ARISING
None
4, DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in
matters to be considered at this meeting, in accordance with provisions of
Sections 94 or 117 of the Local Government Act 1972 or the National Code
of Local Government Conduct

None

5. DISPENSATIONS
None

6. PUBLIC SESSION

A public session will be held during the meeting to allow members of the
public to ask questions, this session shall not exceed 10 minutes. Members
of the public can speak for up to 3 minutes although this can be extended
with permission from the Chairperson.

Questions must relate strictly to items on the published agenda and be
submitted in writing at least 24 hours before the meeting. Questions should
be sent to clerk@callington-tc.gov.uk

The Chair reserves the right to group similar questions and to limit the time
for responses where necessary.
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NONE

FOR DISCUSSION/DECISION — Server and IT system. An attempt to update
PCs to Windows 11 has failed due to the incapabilities of the current, aged,
server. Due to its age (14 years), the server cannot be updated. IT
consultant’s advice is to build a new server and relocate to a more accessible
location in the building. To consider a quote of £4k which has been received
for these works.

The Clerk confirmed that the £4,000 covers the full relocation of the
equipment and the construction of a new server, which will be compatible with
the hardware currently used by staff.

RESOLVED Proposed Clir Smith, seconded ClIr Read and unanimously agreed
for the build of a new server and relocate to a more accessible location in the
building for the cost of £4000. The cost will be met from the computer
equipment budget.

FOR DISCUSSION/DECISION — Family Film Show. To consider relocating the
film shows to the Council Chamber, subject to room availability and when no
other events are booked in.

Clirs discussed that attendance at the film show has fallen significantly. With
the media wall now installed in the Council Chamber, and the smaller space
being easier to heat, they felt the film show would be better located in this
area instead.

RESOLVED Proposed Clir Coakley, seconded Clir Pound and unanimously
agreed that relocating the film show to the Council Chamber was a sensible
course of action. The kitchen would still be used to offer food as before.

FOR DISCUSSION/DECISION — What’s on Callington website. To consider
whether to continue with the website moving forward, hosting is paid up
until May 2026. To consider whether to purchase a new domain to get the
website back online.

The Clerk explained that the What’s On Callington website was currently
inaccessible. The Town Forum had previously provided the Town Council with
funding to support the website for five years. There are sufficient funds
remaining to potentially maintain the website for a further couple of years,
should the Council deem it appropriate. A brief discussion then took place.
RESOLVED Proposed Clir Pound, seconded Clir Smith to cancel any further
payments or subscriptions to the website as it was felt the site isn’t used
enough and there are other streams that can be accessed for advertising. Any
remaining funds in the Town Council’s website budget will be returned to the
Town Forum.

Votes in favour 7, votes against 0, abstentions 2 (PC & PW).

Date of next meeting 24" February 2026

There being no further business the meeting was closed at 6.44pm




