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FINANCE & GENERAL PURPOSES COMMITTEE 

Callington Council Chambers 

28th January 2025 at 6:30pm 

Minutes 

PRESENT: GOLD (KG), LONG (AL), POUND (SP), RAPHAEL (CR), SMITH (MS), STENTIFORD (TS), TOLMAN (ST), 

& WATSON (PVW). 

OFFICERS   TOWN CLERK (TC) & ASSISTANT TOWN CLERK (ATC) & RESPONSIBLE FINANCE OFFICER (RFO) 

MEMBERS OF THE PUBLIC 4 

 Minutes Action 

1.  ELECTION OF CHAIR 

To elect a Chair of the Committee until May 2025 

Cllr Tolman was proposed by Cllr Raphael seconded by Cllr Gold votes in 

favour- Unanimous  

RESOLVED – Cllr Tolman is duly elected Chair of the Finance and General 

Purposes Committee for the remaining municipal year 2024/2025. 

 

Item was noted as the Town Council is close to the election period; a Vice 

Chair is not required at this time.  

 

2.  APOLOGIES        

Cllr Long & Cllr Valdebouze 

 

 

3.  MINUTES 

Approval of the minutes of 26
th

 November 2024. 

RESOLVED. Proposed by Cllr Gold seconded by Cllr Watson and unanimously 

agreed to approve the minutes as an accurate record of the meeting. 

 

 

4.  MATTERS ARISING 

None 

 

 

5.  DISCLOSURES OF INTEREST 

To receive any disclosure(s) of interest by a Councillor or an officer in 

matters to be considered at this meeting, in accordance with provisions of 

Sections 94 or 117 of the Local Government Act 1972 or the National Code 

of Local Government Conduct 

Cllr Gold – Item 11 

 

 

6.  DISPENSATIONS  

None 

 

 

7.  

 
 

FOR DISCUSSION/DECISION – to consider purchasing a ‘refreshments’ 
banner for use at community events, approximately £65 

Cllr Raphael felt that he could source the banner for a better price elsewhere.  
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RESOLVED Proposed Cllr Pound seconded Cllr Smith and unanimously agreed 

that Cllr Raphael will source further quotes for the refreshment banner. The 

power to act will be given to The Clerk, Chair, Cllr Raphael and Cllr Gold to 

agree on said banner. The Clerk will send the current details of the banner 

sizing etc to Cllr Raphael. 

 

 

 

Clerk, 

CR, KG, 

ST 

 

 

8. 
 

 

 

FOR DISCUSSION/DECISION – To continue funding the use of the Scout Hut 

for Devon and Cornwall Food Action Group.   

RESOLVED Proposed Cllr Gold seconded Cllr Pound and unanimously agreed 

for the Town Council to continue to fund the use of the Scout Hut for Devon 

and Cornwall Food Action Group. This funding will come from the Cost of 

Living Budget. 

 

 

 

 

9. FOR DISCUSSION/DECISION – to review and confirm a fee structure for 

newsletter advertising 

An extensive conversation was held between the Cllrs, TC & ATC surrounding 

the pricing structure for current adverts.  

RESOLVED Proposed Cllr Pound seconded Cllr Raphael and unanimously 

agreed that going forward businesses will be charged the usual rate. There 

will be no charges to charities. If their event is a ticketed event with proceeds 

going to a named charity, no charge will be implemented. Business adverts 

within the Parish will take priority over out of Parish.  

 

 

 

 

10. FOR DISCUSSION/DECISION – Christmas debrief, to include: 

 

i) Purchase of new lights of St Mary’s Square Christmas tree 

Councillors felt that the current lighting on the St Mary’s Square Christmas 
tree was insufficient, noting that it appeared sparse given the tree's size. 

 

ii) Purchase of new Pannier Market lights 

A new set of icicle lights is required to replace the ones that were damaged 

by a car during the Christmas light installation. 

 

iii) Purchase of new Christmas advertising banners x 4 

Cllr Gold requested the purchase of four new banners, excluding the "disco" 

and "Victorian market" text. She recommended ordering them from Print 

Minor, citing their superior quality. These are £69 each plus VAT. (These 

banners include eyelets for mounting).  

 

iv) Christmas trees 

Cllr Gold explained the costs involved for the three Christmas trees, including 

the cherry picker and haulage services. It was also noted that the current tree 

holder within St Mary’s Close was custom-made, with a thick concrete base 

to secure it, making it impossible to plant a real tree in that spot. Cllrs 

expressed satisfaction with the current tree locations and agreed that as 

Walter Parsons and RPB fund the electrical setup for the Christmas trees 

lights that are on their land, this arrangement should continue. It was 
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suggested that the Clerk ask the businesses if they would be happy to cover 

the cost of the tree. Cllr Raphael suggested that the two businesses promote 

that the Christmas tree on their fore court is funded by the Town Council. 

The RFO explained that there is a budget of £2750 reserved for Christmas. 

This includes the cost of any replacement lighting, Santa gifts and Christmas 

trees.  

 

RESOLVED Proposed by Cllr Long seconded by Cllr Pound and unanimously 

agreed that quotes for the new lights in items (i) & (ii) will be obtained and 

brought back to the committee for approval next month.  

 

RESOLVED Proposed by Cllr Long seconded by Cllr Pound and unanimously 

agreed that item (iii) will be ordered from Print Minor, based on their 

superior quality. The cost is £69 per banner plus VAT. Cllr Gold will handle the 

order. 

 

RESOLVED Proposed by Cllr Long seconded by Cllr Smith and unanimously 

agreed that item (iv) will proceed as in previous years, with the Town Council 

purchasing three Christmas trees and placing them in the same locations as 

before. The cost of the cherry picker and haulage company would be the 

same regardless of the number of trees.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KG 

11. FOR DISCUSSION/DECISION – to consider a grant application from 

Callington Women’s Institute for £1,000 as circulated. 
As President of the WI, Cllr Gold explained why they have put in a grant 

application for £1000.  

 

 

 RESOLVED Proposed Cllr Smith seconded Cllr Pound and unanimously agreed 

to defer this item until after Full Council due to it being 7pm.  

 

 

 Item 11 reconvened at 8.33pm – 1 member of the public.  

 

 

11.  

8.34pm Cllr 

Gold left 

the room. 

A lengthy discussion occurred during which the Portreeve, Cllr Pound, 

inquired whether he could use his Portreeve fund to finance the grant. The 

Clerk advised that this would not be suitable. Cllr Watson clarified that the 

‘thank-you’ day application involves the WI inviting various other 

organisations, not just the WI, and is intended for other voluntary groups 

within the town to participate in. Cllr Long also suggested that he might be 

able to contribute to the funding through his Cornwall Council Community 

Chest fund. 

RESOLVED Proposed Cllr Smith seconded Cllr Watson to grant the WI £500 

towards their event.  

Votes in favour 5, votes against 1, abstentions 2.  

 

 

12. 

 

 

FOR DECISION - to approve the yearly review of the standard policies and 

procedures. The Code of Conduct and Standing Orders had previously been 

circulated. 
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Cllr Gold 

returned to 

the room. 

8.44pm 

Cllrs asked the Clerk if there had been any amendments made to the Code of 

Conduct and Standing Orders; she confirmed there had not been.  

RESOLVED Proposed Cllr Tolman seconded Cllr Long and unanimously agreed 

to approve the yearly review of the standard policies and procedures being 

the Code of Conduct and Standing Orders. 

 

13. ANY URGENT ITEMS FOR DECISION – AT THE CHAIRS DISCRETION 

None 

 

 

 Date of next meeting 25
th

 February 2025 

 

 

 There being no further business the meeting was closed at 8.46pm 

 

 

 


