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FULL COUNCIL MEETING
14™ December 2021 at 7:00pm

Minutes

PRESENT: CLLRS BROOKS (SB), CoAKLEY (MC), GoLD (KG), LoNG (AL), MOORE (MM), MORGAN (BM), SMITH
(MS), TAGG (MT) (CHAIR), TOLMAN (ST) & WATSON (PW)

OFFICERS: TOWN CLERK (TC), RESPONSIBLE FINANCE OFFICER (RFO) AND ASSISTANT TOWN CLERK (ATC)

PUBLIC: Rev. DAVID M0SS, MRS HANNAH EWING, MRS AILEEN MOORE

Minutes Action

APOLOGIES Clirs Stentiford and Pound

MINUTES

Approval of the minutes of 23" November 2021.

RESOLVED. Proposed by Clir Moore seconded by Cllr Tolman and it was RESOLVED to
accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None.

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of
the Local Government Act 1972 or the National Code of Local Government Conduct
None

DISPENSATIONS
None

RATIFICATION OF ANY DECISIONS MADE SINCE THE LAST MEETING
RESOLVED Proposed by ClIr Long and seconded by Cllr Moore and agreed to ratify

all decisions made since the last meeting.

TowN FORUM — To receive any updates from the group. Hannah Ewing advised whilst
there had been no meeting of the town Forum since the last report she could
confirm the following:
e The Forum has received a letter of resignation from the current secretary
Rachel and so will be sourcing a replacement in the New Year.
e The new website contract has been awarded to Carbon Pixel and will be paid
for with Lottery Funding secured for the purpose.
e The Forum has received a refund of £450 from the Town Council which will
go back into the Queen’s Jubilee Celebrations Fund pot.
e |t was the intention of the Forum to apply for additional Lottery Funding for
the Queen’s Jubilee, however as they have been successful with the funding
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for the website, this prevents the organisation from applying for any further
Lottery Funding in the next 12 months. It is their intention to explore other
avenues of funding instead.

e The Forum is arranging with others to hold a Food Market in the Town on the
August Bank Holiday weekend.

e There is no further update from the ongoing police investigation.

FOOTE PROJECT - To receive any updates from the group.
None

TOWN TEAM - To receive any updates from the group. Clir Moore provided an
update on behalf of the Town Team.
e Asecond meeting has been held with Arcadis who are assisting with

sustainable development plans for the town. They have confirmed
SWOC analysis will be required to assess what the town needs and
there will be a need to speak to a variety of stakeholders. The
meetings have been very positive and the Town Team expects to be
in a better position in January 2022 to provide further updates and
information.

10

KELLY BRAY RESIDENTS ASSOCIATION MATTERS - Update from ClIr Smith
Clir Smith confirmed the last Kelly Bray Residents meeting had been held in
November 2021 and was attended on by Clir Long in both his capacity as Town and
Cornwall Councillor. Clir Smith confirmed the following points:
e Road surfacing issues in Parsons Green had been discussed and
Cornwall Council would investigate
e New Christmas Lights had been purchased and the Residents
Association wished to extend their thanks to the Town Council for the
installation of the new Christmas tree point.
e Events planning for the Queen’s Platinum Jubilee celebrations in Kelly
Bray were well underway and they are expected to be held at the
Swingletree site on Sunday 5™ June between 2-5pm.
e Although there have been limited meetings from the Kelly Bray Speed
watch volunteers, Cllr Morgan offered assistance due to his
involvement with the Launceston Speed watch Group.

11

POLICE MATTERS
Nothing to bring to the attention of Council.

12

FIRE MATTERS

Clir Smith advised November had been a quiet month for call outs. He confirmed the
current Fire and Rescue Plan expires in 2022 urged fellow Councillors to complete an
on line survey and consultation.

13

REPORTS
a) Planning Committee. To receive the minutes from the meetings held on

the 7" December 2021.
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b)

c)

d)

f)

No Meeting held.

Town Hall & Premises Committee. To receive the minutes from the
meeting held on the 7" December 2021.
RESOLVED Proposed by Clir Moore, seconded by Clir Tolman. Agreed

Outside Services Committee. To receive the minutes from the meeting
held on the 16™ November and 7" December 2021.
RESOLVED Proposed by Clir Gold, seconded by Clir Long. Agreed

Finance & General Purposes Committee. To receive the minutes from
the meeting held on 7" December 2021.
RESOLVED Proposed by Clir Tagg, seconded by Clir Long. Agreed

Any other reports (not for decision) from Councillors Clir Watson
advised there had been potential funding available from the Rural
Energy Fund for a feasibility study for energy saving initiatives.
Unfortunately he had since received correspondence that the Town
council does not qualify for it.

Reports from Cornwall Councillor. Clir Long advised the following

e There were proposals to implement a 30% increase in toll charges
for the Tamar Bridge. This would be going to the Cornwall Council
Committee.

e Potential closing of leisure centres in Launceston and Saltash — This
would be going before cabinet on Wednesday 15" December for
decision.

e C(Callington and Kelly Bray speeding concerns. Equipment would be
trialed at various locations to confirm if there are speeding issues
as proof is needed before any permanent system could be
installed.

e Eastern Airways would be running flights from Cornwall to London
and Gatwick Airports using twin prop planes which reduce
emissions by 25% compared to the previously used jet engines.

e Central Government is expected to require all new build homes to
include electric car charging points and broad band from the start
rather than having them installed after completion.

e The Covid vaccination program is being stepped up and it is
anticipated in order to increase numbers of vaccinations
completed the 15 minute wait will be temporarily suspended.

e Neighbourhood Development Plan — there have been delays in the
progression of the plan due to staffing and funding issues at
Cornwall Council. This is hoped to be resolved in the New Year.

e On behalf of Cornwall Council, Clir Long would like to wish
everyone a Merry Christmas and a Peaceful and Prosperous New
Year.




150

14

FINANCE

a) Approval of Payments
RESOLVED -Proposed by Clir Coakley and seconded by Clir Watson and agreed to
approve the payments as listed.

Payments for approval 9th December 2021

Net VAT Gross
0s DD AMS Vehicle Tracking 27.95 5.59 33.54
0sS 12661 | NW Adams Park Inspections for 397.75 79.55 | 477.30
2021
F&GP 12662 | Bluemoon December Newsletter | 776.00 0.00 776.00
Print
TH&P 12663 | Cornwall Parking Enforcement 243.60 0.00 243.60
Council November
TH&P/ | 12664 | GB Tool Hire Toilet Cleaner 14.10 2.82 16.92
0os
Traffic Film, Strim Line, | 137.80 27.56 | 165.36
Safety Boots and
Screen Wash
Wet Wipes & Disinfec | 181.76 36.35 | 218.11
tant
Cleaning Projects & 638.50 127.70 | 766.20
Refuse Sacks
0s 12665 | Labouring Allotment rent by card | 120.00 | 0.00 120.00
Poor to the Town Council
and to be given to the
Labouring Poor
0s 12666 | Cornwall Tree | Poplar Tree at 179.73 0.00 179.73
Consultancy - Launceston Road
Ashley
Dowden
(O 12667 | Root and Emergency call out for | 270.00 54.00 | 324.00
Branch - Saltash Road - storm
Thomas damage
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McMahon
TH&P/ | 12668 | Trewartha, Misc Outside Services | 289.23 57.85 347.08
(0N Gregory &

Doidge

Misc Town Hall 123.99 24.80 | 148.79

TH&P 12669 | Western Unit 19 preparation 720.83 144.17 | 865.00

Power Dist. for DDA works

4121.24 | 560.39 | 4681.63

b) Budget Monitoring — The RFO advised the following:

e From January 2022 the payment run would be emailed to Council every
week and a summary of the payments completed would be presented at
Full Council each month.

e Town Hall & Premises Committee — There is currently an underspend on the
budget in the region of £12,000, with a recommendation that the final
underspend is put aside for the refurbishment of the town hall toilets. It
was also recommended that the purpose of existing earmarked reserve
‘Pannier Market Roof’ be extended to include an ‘extendable covering’ for
the open pannier market area. This will then help to increase the
functionality of the hall and use of the Pannier Market area, for all weather

(shade and shelter). RFO
e Qutside Services Committee — There is currently an underspend on the
budget in the region of £13,000, with a recommendation that this is put to
complete play park essential works and to cover costs to resolve tree
issues including storm damage and disease issues.
e Finance & General Purpose Committee — There is currently an underspend
in the budget in region of £2,000, with a recommendation that this is
allocated to any urgent Covid related requirements/support.
RESOLVED- Proposed by Clir Long, seconded by Clir Moore and agreed to accept the
recommendations made by the RFO.
15 FOR DECISION
To discuss any planning applications received since last meeting.
PA21/11541 Endalyk Zaggy Lane Callington PL17 7DF.
RESOLVED - Following a discussion on access it was proposed by Cllr Smith and
seconded by Clir Moore and agreed to defer a decision until full information could
be provided by the Planning Officer. Agreed. Inform the Planning Officer. ATC
16 FOR DECISION — To receive and approve the GDPR Data Audit as previously circulated.

Cllr Watson wished it to be noted that there was no mention in the audit of
appropriate versions of software, encryption nor cloud services.
RESOLVED - Proposed by ClIr Long, seconded by Clir Moore and agreed to approve
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the GDPR Data audit.

17

FOR DECISION - to approve and accept the formal Cornwall

Council Town Vitality Funding Grant offer of £17,440 (as previously circulated).
RESOLVED - Proposed by Clir Coakley seconded by Clir Moore and agreed to accept
the Town Vitality Funding Grant off. By accepting this offer the Town Council
acknowledges that it will act as the accountable body for the Town Vitality Funding
Grant which will be used to fund/support a User-Centred High Street Design — an
investigation into the user experience of the Callington High Street area.

TC

18

FOR DISCUSSION - Jubilee update. Cllr Smith confirmed the following update:

e Cllr Smith and Andrew Budd as hub Co-coordinators were communicating
regularly.

e They were looking form an alternative organisation to submit a Lottery
Funding bid as the Town Forum were now unable to submit one as expected.
The Rotary Club and Steve Dawe of the Calling Gospel choir were potential
applicants.

e The £7k provided by the Town Council was anticipated to be sufficient to fund
the initial set up and equipment requirements for the event. Clir Smith had
made it clear to the coordinators of each day that there would not be any
further funding available from the Town Council.

e Daily event plans

o Thursday 2™ June — Coordinator — the Callington Lions — Pasty crimping
event at the Town Hall organized by Ginster’s , Children’s Party in the
park including Billy Whizz children’s entertainer. Proclamation by the
Town Crier in St Mary’s Square followed by a performance from the
Maritime Corps of Drums. Events in the town expected to close at
6.30pm in time for the Beacon Lighting event to be held on Kit Hill.
Liaising with Stoke Climsland Parish and various neighbouring parishes
who wish to be included. It was anticipated the Beacon would be lit by
local dignitaries at 9:09pm. Suggestion the event was filmed via drone
and participating parishes would contribute to the costs of receiving a
copy of the coverage.

o Friday 3" June — Coordinator — Churches Together and Rev David
Moss. Live streaming of the service from Westminster Abbey. Funding
for a cream tea in the hall had been secured by the Portreeve. Possible
small ensemble playing music. Unveiling of the Queen’s Jubilee Mural.
Possible youth coordinated event held at Saltash Recreation Ground,
to include crafting project as a historical memoir of the Queen’s reign.

o Saturday 4™ June — Coordinator — Callington Rotary Club. Guess the
weight of the Giant pasty, walking parade from St Mary’s Square the
Saltash Recreation Ground, Food Fayre, Billy Whizz and a range of
other acts. Cllir Smith asked if the Portreeve could speak to his Ginster’s
contact and see about the availability of Pilgrim Pete the Plymouth
Argyll FC Team mascot for the walking parade.

o Sunday 5" June — Coordinators Callington Gospel Choir and Steve

Dawe — Intention to have a Proms in the Park event held at Saltash

MT
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Recreation Ground throughout the day and evening. To include local
bands musicians and acts, together with vintage cars and other
attractions.

e RFO - confirmed the Town Forum had been reimbursed for £450 contribution
to the marquee deposit. RFO confirmed 25% cost for lighting and sound had
been paid.

e Security for the event had been sourced and the invoice was payable in
arrears.

e ClIr Smith asked ClIr Tagg to confirm the Ginster’s events at the park would
not require a separate welfare unit including hand washing facilities.

e Cllr Smith requested a site meeting with Clir Gold and the Outside services
Team to discuss a possible lay out at Saltash Recreation Ground.

e Cllr Smith confirmed the event organisers would like to accept the insurance
proposal provided by Jeremy Gist.

e There had been a slight issue with the Jubilee Planning group email as Clir
Smith thought one of the users may have changed the password, which had
prevented other from accessing it. Dan Pollard was investigating.

Cllr Long wished thanks to Clir Smith and Andrew Budd to be noted for all their work
on coordinating the event.

Cllr Moore advised he had spoken with Steve Dawe who had concerns over funding
for the final day and suggested the Town Council may have further funds available
for this day to prevent Steve from privately funding this. Clir Smith, whilst
appreciated the offer, felt it was unfair to fund one day and not the others. He
would prefer this to be used as a last resort.

Cllr Smith advised they were still trying to source a piper for the event and Clir
Tolman suggested contacting local funeral directors who often secured pipers for
funerals.

MT
MS/KG

Outside
Services

RFO/TC

MS

19

FOR NOTING - Neighbourhood Plan Update - The draft plan was submitted to

Cornwall Council for SEA/HRA Screening and informal officer comments on 7th

October 2021. A response from the Council is expected by mid/end November.
Delayed until January 2022 - Noted

20

FOR NOTING - Feedback on recent staff training - new format for agendas and
minutes to be implemented in the New Year.

The Town Clerk advised there would be some changes to the Agendas and Minutes in
the New Year to include the following:

e Public sessions previously held prior to the start of the meeting would now be
included in the meeting and therefore be bound by the same protocols of
council meetings.

e Minutes from Committee Meetings would be approved by the relevant
committees prior to being received at Full Council.

° Accounts for approval would be distributed weekly by the RFO via email and

a summary for the month would be included for approval at the Full Council

TC

TC

RFO/TC
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Meeting only.
21 ANY URGENT ITEMS -
Clir Moore provided an update from CALC on the current Covid-19 Plan B.

e The Operations Manager had updated Town Council Risk assessment and this
would be re-issued to all hirers

e With immediate effect masks must be worn by all those using the Town Hall
premises and may only be removed whilst sitting down to eat.

e Staff would need to confirm a negative lateral flow test every day prior to
coming to work.

e Masks are required to be worn by all in the Council Chambers

e Hirers and visitors to the Town Hall premises are to be asked to complete a
lateral flow test prior to visiting.

Clir Moore also confirmed the following

e There had been a suggestion from Cornwall Council that there would be a
reduction in the number of Community Link officers.

e Areas of Outstanding Natural Beauty were potentially of a lower priority to
Cornwall Council when considering localism concerns.

e The Poppy Volunteer Group wished to send their grateful thanks to the Town
Council for all the support in enabling the Poppy Wave to be worked on,
erected and safely stored.

Part Il Session

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100 of
the Local Government Act 1972), the public and accredited representatives of
newspapers will be excluded from the meeting for the following items of business
on the grounds that it involves the likely disclosure of exempt information as
defined in Part 1 of Schedule 12A of the Local Government Act 1972 by virtue of the
paragraph specified against the item.

22 | Update and recommendations from the Staffing Committee.

With the three month trial of caretaker cleaning duties coming to a close, the
Staffing Committee updated the Council.

RESOLVED It was proposed by Cllr Long seconded by Clir Smith and unanimously
agreed that the caretakers continue with the cleaning of the complex to be reviewed
by the Staffing Committee on a monthly basis.

Date of next meeting Tuesday 25" January 2022

There being no further business the meeting was closed at 8:10pm




