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FULL COUNCIL MEETING

Council Chambers

24" October 2023

Minutes

PRESENT: PORTREEVE AND MAYOR, CLLR WATSON (PVW), BROOKS (SB), LONG (AL), MAYER (KM),
STENTIFORD (TS), TOLMAN (ST).

OFFICERS: TowN CLERK, ASSISTANT TOWN CLERK, RFO.

5 X MEMBERS OF THE PUBLIC

Action

1. IAPOLOGIES —ClIr Coakley, ClIr Gold, Clir Pound, ClIr Valdebouze, Clir Ward

2. MINUTES -

Approval of the minutes of 26" September 2023.

RESOLVED. It was proposed by Clir Long seconded by Clir Brooks and
unanimously agreed to accept the minutes as a correct record of the
proceedings.

3. MATTERS ARISING-
None
4, DISCLOSURES OF INTEREST-

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government

Conduct
None
5. DISPENSATIONS
None
6. RATIFICATION OF ANY DECISIONS MADE SINCE THE LAST MEETING

RESOLVED. It was proposed by Clir Long seconded by Clir Tolman and
unanimously agreed that there are no ratifications to be made.

7. PUBLIC SESSION. - An opportunity for any parishioner of any age to ask
questions or to raise concerns.
None

8. FINANCE
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a) Approval for expenditure as listed, and note the payments made since
the last meeting (see addendum 1.0 below)
RESOLVED. Proposed by Clir Long and seconded by Clir Brooks and
unanimously agreed to approve payments as listed

b) Budget setting process and preparing the precept — RFO to update
Whilst all committees have met and discussed their budget requirements we are
still awaiting the tax base figures to finalise the precept. Likewise, the pay
awards have still to be settled and other staffing matters have to be considered
later in the meeting (which will impact on the precept). Clirs may also wish to
reflect on some other matters, namely youth (having received a presentation at
F&GP) and CIL allocations (for each committee to make suggestions). In
conclusion the RFO reminded Cllrs that the precept would need to be concluded
by December 2023.

NOTED

c) Update on Insurance Cover — specifically indemnity for Councillor’s
The Portreeve had raised a number of questions regarding the existing
insurance provisions. In preparation for the meeting the RFO had
circulated the current policy and then gave a verbal update on the
responses to the questions raised.

e The employers liability Certificate is displayed in the office
e The Clirs are covered the same way within the Public Liability
section as are volunteers and employees.
e Claims by employees against CTC are covered in two places
depending on what the claim is.
e The Portreeves chain is to get an up to date valuation.
The Portreeve had also identified the risk of staff sickness and the impact this
might have. A discussion followed on whether to insure or self-insure. The RFO
had enquired with CALC to ascertain best practice and await their responses.
RESOLVED Proposed Cllr Watson seconded Cllr Tolman and unanimously agreed
that the Clerk and RFO prepare a risk matrix which will identify any training,
insurance needs, HR guidance and costs. The matrix would be presented to the
staffing committee to agree a recommendation for Full Council.

d) Update on cash deposit accounts
Four saving accounts are in the process of being opened. They have varied
terms to take advantage of better interest rates but maintaining good flexibility
for cash flow purposes. Setting up the accounts is proving a little cumbersome
but progress is being made.
NOTED

e) Update form RFO on Cornwall Council budget setting
The RFO had recently attended a webinar organised by CALC regarding Cornwall
Councils budget progress. Cornwall Council is facing severe financial decisions
and pressure may well be put on Town and Parishes to maintain services, being
at the grass roots. The RFO reminded Clirs of the risks of delaying precept rises
for subsequent years. If costs are identified we need to build them in to the
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budget in a timely manner. To illustrate, the RFO explained that other Councils
are now facing the reality of the Council Tax Support Grant being removed and
having to raise their precepts accordingly, having previously used it to keep the
precept artificially down. Fortuitously our Town Council had not budgeted for
this grant therefore its removal does not impact on the precept.

NOTED

9. Town Forum — to receive any updates from the group
Andrew Budd reported the meetings are going well and that they appreciate the
current Clirs who attend the meetings.
NOTED
10. KELLY-BRAY RESIDENTS ASSOCIATION MATTERS — To receive any updates from
the group.
No report received.
11. Caradon Area Partnership — Tamar to Moor — To receive updates
Clir Watson gave a short brief to the room. The next Caradon Area Partnership
(CAP) meeting is to be held on 11*" December. Clir Watson asked if the Clirs
backed his decision to raise the issue of car parking price rise in Callington on
behave on CTC.
RESOLVED. Proposed Clir Long seconded Cllr Brooks and unanimously agreed
that Clir Watson can raise the car parking issues at the next meeting.
Cllr Watson went on to explain that he will forward any emails regarding CAP to
the Clirs for their views. With the assistance of Cllr Long they explained the
voting process if the matter arose. Clir Watson will send out a tick box email for
Clirs to cast their vote replying the Clir Watson within seven days, going by the
majority outcome. This will be taken back to any CAP meeting. If the voting is
tied, Cllr Watson will make the casting vote on behalf of CTC.
RESOLVED Proposed Cllr Watson seconded Clir Brooks and unanimously agreed
in the tick box voting system and that Cllr Watson has the casting vote if
required.
12. Youth Working Group. To receive any updates
Nothing to report
13. REPORTS

a) Planning Committee. To receive the approved minutes from the
meeting held on 19" September & 3™ October 2023.
RESOLVED. Proposed by Clir Long seconded by Clir Tolman and
unanimously agreed to receive the minutes.

b) Town Hall & Premises Committee. To receive the approved minutes
from the meeting held on 5t September 2023.
RESOLVED. Proposed by CllIr Stentiford seconded by Clir Tolman and
unanimously agreed to receive the minutes.

c) Outside Services Committee. To receive the approved minutes from
the meeting held on 19" September 2023.
RESOLVED. Proposed by Clir Watson seconded by Clir Brooks and
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d)

f)

g)

h)

unanimously agreed to receive the minutes.

Finance & General Purposes Committee. — To receive the approved
minutes from the meeting held on 26" September 2023.

RESOLVED. Proposed by Clir Brooks seconded by Clir Tolman and
unanimously agreed to receive the minutes.

Staffing Committee — to receive the approved minutes from the
meeting held on 24" July 2023.

RESOLVED. Proposed by Clir Watson seconded by Clir Brooks and
unanimously agreed to receive the minutes

Any other reports (not for decision) from Councillor’s.

Cllr Gold asked the Clerk to circulate the following polite reminders —
Raffle prize donations are needed for the Halloween Disco and
Christmas Fayre, please hand this over to Clir Gold. Help is needed
for the Children’s films show on the 11" November and help in the
kitchen on 2™ December during the Christmas Fayre 10am-2pm.

A Christmas preparation meeting is being held on 16" November at
2:30pm in the Council Chambers, all are welcome to attend.

The Christmas lights switch on is on 2" December at 5pm located in
St Mary’s Close, it would be great to see a large turnout of Clir's
supporting this event. The Town Crier/Clir Stentiford confirmed his
attendance to the Christmas Craft Fayre on the 2" December.

Any extra help in setting up / putting away during these events is also
greatly appreciated.

Report from Cornwall Councillor -

Cllr Long presented an in-depth report covering various topics. More
details found by following the link - https://callington-tc.gov.uk/wp-
content/uploads/2023/10/Callington-Newsletter-November-
2023.pdf

Clerks Report — as circulated

Items covered in the following agenda items

Banking Hubs covered in Item 14

Opening/Closing Public Conveniences during the Christmas Period
covered in Item 15

Update on Community Capacity Fund covered in Item 16

Public Correspondence

Cornwall Community Flood Forum newsletter was previously circulated to Clirs.
Community Levelling Up Programme — Community grant information event
The programme can fund the following:

The creation or renovation of community buildings that will increase
local opportunities, economic activity and pride in place

Work to improve public spaces and boost local regeneration

Projects supporting community engagement in local decision making
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e Proposals to make community spaces more accessible and sustainable

e Capital and revenue projects

e Projects that can address local priorities and deliver impactful outcomes
Grants available from £5,000 to £200,000.
Community grant information event - Liskeard Town Hall 3-5 West Street,
Liskeard PL14 6BW Thursday 9th November 2:00pm - 5:00pm
NOTED

14

FOR DISCUSSION/DECISION — Banking Hub and Lloyds bank Update on a
meeting with Sheryll Murray MP regarding her support for a banking hub in
Callington and proposed meeting with the Treasury Minister.

The Portreeve, Clir Long, Clerk and RFO met with Sheryll Murray MP on 3rd
October. Ms Murray has been in touch with Link to discuss the viability of
creating a Banking Hub in Callington. Link has informed her that Callington
doesn’t fit their criteria in that the town doesn’t have the required population or
footfall. However, the criteria assessment is now moving to Central Government
and Ms Murray will have a meeting with the Executive Minister to the Treasury
to see if this can be changed in support of Callington and Kelly Bray and outlying
areas. The total population of the Parish of Callington and Kelly Bray is around
6,500 but this increases to almost 18,000 when the outlying parishes are
brought into the equation.

The Town Council will give their support to Ms Murray to speak to the Treasury
Minister on their behalf. In the meantime, information will be sought from
Tamar Valley Health and Callington Community College as to their catchment
numbers. Tamar Valley Health has already provided this and the information
sent to Ms Murray’s office.

With regards to location of a hub, Cllr Long will speak with Lloyds Bank for
contact details of their Property Department to see if their current building
could be considered and to get details and figures of how many businesses and
personal Lloyds Bank customers will be affected once they close their Callington
Branch. He will also speak with the Mayor of Looe to see how their banking hub
works. Ms Murray will speak with the Minister after the government recess. She
reiterated that she wants to work with the Council in getting a banking hub in
the town and the Council supports this.

Following the imminent closure of Lloyds Bank, the bank has been in contact
with the Town Council to enquire if there is accommodation within the Town
Hall complex to host a Lloyds Community Banker.

The Clerk has been contacted by Lloyds Bank to enquire about a suitable room
within the Town Hall Complex they could use for a Community Banker. The Clerk
had a meeting on Thursday 19th October with a representative of Lloyds Bank at
the Town Hall to look at suitable rooms. The Community Banker will be there to
provide transitional banking support to the community following our Lloyds
branch closure. Community Bankers do not provide cash services but can
perform basic transactions such as account balance, direct debit, standing order
and bill payment enquiries for both personal and business account customers.
They are also there to help customers understand what alternative banking
channels are available to them, to provide financial education and provide
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support, including helping customers to stay safe online.

Colleagues will be provided with all of their own equipment, so do not need to
use any on site technology and will receive a ‘MiFi’ device which will provide
them with a secure internet connection so WiFi access not essential, but a good
phone signal is needed if no WiFi available.

RESOLVED Proposed ClIr Long seconded Clir Mayer and unanimously that the
Town Council will give their support to Ms Murray (our anyone who is pushing
this idea forward) to speak to the Treasury Minister on their behalf

15

FOR DISCUSSION/DECISION - to discuss arrangements for opening/closing
Public Conveniences over the Christmas period.

A brief discussion was had between the Clirs regarding the opening and
maintenance of the public toilets during the Christmas break.

RESOLVED Proposed ClIr Brooks seconded ClIr Stentiford to close the public
toilets over the Christmas period. 5 Votes in favour, 1 abstention

16

FOR DISCUSSION/DECISION - Grant Funding - Update from Clir Watson on
Community Capacity Building Fund.

Cllr Watson gave an in-depth explanation updating the Clirs about the
Community Capacity Building Fund and what relevance it has to the Pannier
Market canopy. Costings need to be sourced in order for bid funds and funding
outlines to be made. Some money will need to be invested in order to push
forward with the full plan. This will involve architects, health and safety matters
etc. Cllr Tolman and Clir Stentiford queried how much it would initially cost to
begin these proceedings. Cllr Watson suggested somewhere in the region of
£7500 was required in order to gain the correct proposed drawings from
professionals and to cover professional fees etc. Clir Long highlighted the fact
that these details need to be presented in a professional manner in order to
proceed.

RESOLVED Proposed Clir Watson seconded ClIr Brooks and unanimously agreed
to proceed with the initial start-up plans for the Pannier Market canopy plans.

17

Any Urgent Items for decision at the Chair’s discretion — A member of the
public has requested to use the Pannier Market for car parking during their
upcoming wedding at St Mary’s Church to park four cars in during their service.
They are happy to pay a donation to CTC for this. Clirs held a brief discussion
regarding this. The Clerk explained that The Pannier Market car park is limited to
30 minutes parking; there is an enforceable parking order in place to ensure
this. The restriction was put in place by the Town Council to support the local
businesses within the Pannier Market; it also offers free short stay parking to
customers visiting other businesses in the town.

RESOLVED Proposed ClIr Brooks seconded Cllr Long and unanimously agreed to
refuse the request on the grounds that if Clirs relaxed the rules for one it would
set a precedent for future requests.

Resolved. It was proposed by Clir Long seconded by Clir Brooks and
unanimously agreed to move to a Part Two session at 8.03pm.
Part two session started at 8.07pm
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18.

PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100
of the Local Government Act 1972), the public and accredited representatives of
newspapers will be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government Act
1972 by virtue of the paragraph specified against the item.

Staffing committee update and recommendations

a) FOR DISCUSSION/DECISION - approval of the draft TOIL policy.

b) FOR NOTING - employment training for Councillors on 14th
November 2023

c) FOR DISCUSSION/DECISION — budget proposal for
seasonal/occasional worker

There being no further business the meeting was closed at 8.24pm.

Addendum 1.0




Payments for approval 27th September 2023

To be minuted at October Full Council

F&GP
TH&P
F&GP
F&GP
TH&P

TH&P
F&GP

TH&P

oS

TH&P

oS
TH&P

F&GP
F&GP

BACS

BACS

BACS

BACS

BACS

BACS
BACS

BACS

BACS

BACS

BACS
BACS

DD
DD

Megan Amos
AUK Hygiene
Bluemoon
Helen Dowdall

Event Branding

Alison Hurn
Alison Hurn

Ironmongery Direct

John Smith Tyres

Safety Supply Company

Wicksteed
Worchestershire Chemicals

Three
Natwest

Reimbursment for Window Display
materials, Honey Fair

PO 2023-160 Cleaning Material
October Newsletter Printing
Reimbursment for Car Parking to
attend CALC meeting

PO 2023-171 Feather Flags for Market
PO 2023-169 Reimbursement for
Disabled Pull Cord Triangles
Reimbursement for Stamps

PO 2023-173 Teleflex Clearline Midi
Operator Chain Opener

PO 2023-129 Haye Road Allotments -
tyre disposal

PO 2023-166 Protective Gloves and
Coveralls

PO 2023-88 Tamar Close Play
Equipment

PO 2023-167 Sanitiser

BACS Payments

DD Payments
Mobile phones
Autopay

DD Payments

Total Payments

Net

£15.24
£74.92
£921.00
£7.40

£329.00

£16.96
£205.00

£47.34

£42.60

£125.69

£20,028.79
£41.95

£21,855.89

£42.51
£18.50

£61.01

VAT

£0.00
£14.98
£0.00
£0.00

£65.80

£0.00
£0.00

£7.80

£0.00

£25.14

£4,005.76
£8.39

£4,127.87

£8.50
£0.00

£8.50

Gross

£15.24
£89.90
£921.00
£7.40

£394.80

£16.96
£205.00

£55.14

£42.60

£150.83

£24,034.55
£50.34

£25,983.76

£51.01
£18.50

£69.51

£21,916.90 £4,136.37 £26,053.27
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Payments for approval 4th October 23
To be minuted at October Full Council

Net VAT Gross
Reimbursment for Window Display
F&GP BACS Megan Amos materials, Honey Fair £1.80 £0.00 £1.80
oS BACS AB Pest Solutions Pest Control at Allotments £200.00 £0.00 £200.00
TH&P/0S BACS Biffa Waste & Recycling £187.02 £37.40 £224.42
F&GP BACS Complete PO 2023 174 Stationery Order £126.90 £25.38 £152.28
TH&P BACS E-Lifts Lift Examination £95.00 £19.00 £114.00
Engineer Visit to Heritage Centre -
(6 BACS Full Stop Workshop for Fire Alarm 15.08.23 £652.14 £130.43 £782.57
Engineer Visit to Heritage Centre -
Workshop 7.09.23 Replacement of
oS BACS Full Stop Fire Extinguisher £264.25  £52.85  £317.10
F&GP BACS Karen Gold Community Event Expenses £240.29 £0.00  £240.29
oS BACS GB Tool Hire PO 2023 153 Safety Rigger Boots £35.00 £7.00 £42.00
[N BACS GB Tool Hire PO 2023 155 Gloves Pack £15.00 £3.00 £18.00
(6 BACS GB Tool Hire PO 2023 159 Hire of Tower £45.00 £9.00 £54.00
oS BACS OLP - Fenland Leisure PO 2023 126 Playpark consumables £114.00 £22.80 £136.80
oS BACS RS Compenents Ltd PO 2023 163 4 steel wall boxes £229.40  £45.88  £275.28
F&GP BACS Summerfield Planning Ltd Neighbourhood Plan £500.00 £100.00  £600.00
F&GP BACS Peter Watson Mileage for Civic Events £50.00 £0.00 £50.00
BACS Payments £2,755.80 £452.74 £3,208.54
DD Payments
F&GP DD Google September Google Workspace £310.50 £0.00  £310.50
F&GP DD SAGE Payroll Software £68.00 £13.60 £81.60
DD Payments £378.50 £13.60 £392.10

Total Payments £3,134.30 £466.34 £3,600.64
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Payments for approval 11th October 2023
To be minuted at October Full Council

Net VAT Gross

Reimbursment for DVLA Tax on

TH&P/OS BACS Helen Dowdall Citroen LG64 YDD £320.00 £0.00 £320.00
PO 2023-168 Punch Down Tool & Cat

TH&&P BACS CEF 6Junction Box £36.10 £7.22 £43.32
Reimbursment for Booker

F&GP BACS Karen Gold Community Event Supplies £62.44 £12.49 £74.93

F&GP BACS HR Support Consultancy HR Support in September £477.75 £95.55 £573.30

TH&&P BACS SW Hygiene PO 2023- 165 Sharp Bins Collection £121.00 £24.20  £145.20
TH&P Conduit, Silicone, Tape,

TH&P BACS Trewarthas Handrails £76.28 £15.25 £91.53

oS BACS Trewarthas OS Toilet Flush Handle £5.83 £1.17 £7.00
Reimbursement for Standing Desk

TH&P BACS Jo Taylor Converter £35.82 £7.17 £42.99
BACS Payments £1,135.22 £163.05 £1,298.27
DD Payments
DD Payments £0.00 £0.00 £0.00

Total Payments £1,135.22 £163.05 £1,298.27



