FULL COUNCIL MEETING
23 November 2021 at

Minutes
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PRESENT: CLLRS BROOKS (SB), GoLD (KG), LONG (AL), MooORE (MM), MORGAN (BM), POUND (SP), TAGG

(MT) (CHAIR), TOLMAN (ST) & WATSON (PW)

OFFICERS: TOWN CLERK (TC), RESPONSIBLE FINANCE OFFICER (RFO) AND ASSISTANT TOWN CLERK (ATC)

PUBLIC: Rev. DAVID M0sS, MRS HANNAH EWING

Minutes

Action

APOLOGIES CliIrs Coakley, Smith and Stentiford. Cllr Long gave apologies in advance
for needing to leave the meeting at 7:45pm due to the need to attend another
meeting.

MINUTES

Approval of the minutes of 26" October 2021.

Resolved. It was proposed by Clir Tolman seconded by Clir Moore and agreed
unanimously to accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of
the Local Government Act 1972 or the National Code of Local Government Conduct
None

DISPENSATIONS
None

RATIFICATION OF ANY DECISIONS MADE SINCE THE LAST MEETING
Proposed by Clir Tolman and seconded by Clir Long. Votes in favour - unanimous

TowN FORUM — To receive any updates from the group.
Hannah Ewing provided the following updates:

1. The Police investigation mentioned at last month’s Full Council meeting was
still ongoing and the Town Forum was not currently in a position to offer any
further information.

2. The Town Forum has agreed to pay for the services of children’s entertainer
Billy Whizz for the Platinum Jubilee Celebrations on the Thursday 2" June
2022.

3. The Town Forum had received 8 applications following their advertisement
for a Web Designer and they would be updating the Town Council once a
provider had been chosen.
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FOOTE PROIJECT - To receive any updates from the group.
None

TOWN TEAM - To receive any updates from the group.
Cllr Moore confirmed following a Town Team meeting at the beginning of November
the Vitality Funding project ‘User-Centered High Street Design —an investigation into
the user experience of the Callington High Street area’, was due to start in January
2022 with input from the University of Plymouth.

‘Welcome Back’ Fund from Cornwall Council will allow a further 10 x gazebos to be
purchased bringing the total available to 16 for use at town events and markets.

Clir Moore confirmed Cornwall Council had chosen Callington as one of only a small
number of Cornish Towns to work in conjunction with Arcadis (a leading global
design & consultancy organization), on upgrading the town centre. More
information will be available following preliminary discussions due to be held on
Tuesday 30" November 2022.

10

KELLY BRAY RESIDENTS ASSOCIATION MATTERS

Cllr Long advised he had attended the Kelly Bray Residents Meeting in November and
in addition to Kelly Bray items included in his Cornwall Council report later in the
meeting, he could confirm their plans and arrangements for Christmas celebrations
were well underway.

11

POLICE MATTERS

No report from the police, however Clir Tagg confirmed the Town Council CCTV
system was in the process of being upgraded to custody suite standard and the works
should be completed by the end of November.

12

FIRE MATTERS

Clir Long confirmed the Cornwall Fire and Rescue Service currently had 7 officers off
work with Covid-related illnesses representing approximately 1% of the work force.
This was a significant reduction as that experienced at the height of the pandemic,
when the numbers were approximately 25%.

13

REPORTS
a) Planning Committee. To receive the minutes from the meetings held on
the 2™ and 16™ November 2021. Proposed by Cllr Watson, seconded by
Cllr Long, Votes in favour — unanimous.

b) Town Hall & Premises Committee. To receive the minutes from the
meeting held on the 2" November 2021. Proposed by Clir Moore,

seconded by ClIr Pound, Votes in favour — unanimous.

c) Outside Services Committee. To receive the minutes from the meeting

held on the 16" November 2021. Clir Gold advised the minutes sent out
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for approval had been amended and proposed to accept both the
November and December minutes at the meeting in December.
Accepted.

d) Finance & General Purposes Committee. To receive the minutes from
the meeting held on 26" October 2021. Proposed by Clir Tagg, seconded
by Clir Tolman, Votes in favour — unanimous.

e) Staffing - None
f) Market — None
g) Environmental Sub-Committee -None

h) Any other reports (not for decision) from Councillors — Clir Gold
confirmed the Christmas preparations were well underway and the 3 x
Christmas Trees had been positioned in Callington and Kelly Bray ready
for decoration. The Light Switch-on in Callington is organised for
Saturday 4™ December and would be carried out by Clir Tagg, Mayor
and Portreeve with Clir Long as the MC for the evening. Kelly Bray’s
Light Switch-on would be on Sunday 5" December and the Town
Council was invited to attend. Cllr Gold also confirmed the Christmas
Craft Fayre stalls had been well subscribed with 23 stalls confirmed.
Santa’s Grotto would be located in the Council Chamber and
arrangements for a one way system and adequate social distancing had
been secured. Cllr Tagg wished to thank Clir Gold for all her hard work in
arranging the Christmas celebrations and events for the Town Council.

i) Reports from Cornwall Councillor.

Cllr Long confirmed the following updates: Following a major bout of flooding of the
A388 at Isacombe Oaks on the road from Kelly Bray to Callington, | have met with
Cormac and now they have completed a detailed site visit with Cornwall Highways
and a potential scheme to alleviate the situation is being drawn up. It needs to pass
the funding test but | hope to be able to report news in the coming months.

The current Conservative Administration is currently ‘consulting’ on the future of
four leisure centres. Two of these directly affect us as both Launceston and Saltash
service residents in our town. This has come directly from the Government decision
to force Local authorities to absorb the costs of Covid. In Cornwall’s case this equals
approximately £280 Million. Mebyon Kernow, the Greens, Liberal Democrats and
Independents have joined together to call for a debate and vote from all 87
Councillors before any decision is made. In addition a petition signed by over 5,000
people has been handed in and therefore a debate on this will be allowed by the
Council under the protocols for such petitions.

The Community Chest is still open and the fund is available for any community
organisations in the parish. If anyone requires a form please contact me and let me
know and | will ensure it comes out to you. Requests up to £500 do not need any

KG
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matched funding, whilst funds over that will need to show some other matched
funding.

| have been receiving reports of speeding across the town. | have discussed this with
the Cormac engineer at length regarding what solutions are available. Some
residents have talked about the Average Speed Cameras, the ones similar to the
picture above. However, these cost in the region of £250,000 to install. However, in
the first instance we are going to begin to assess the actual speeds of vehicles so |
have requested the speed check equipment to analyse the actual speed on selected
roads which | hope will begin in the New Year.

Cornwall Council has been awarded £7.8 Million to help make 400 homes more
energy efficient and lower their carbon emissions. The Council’s Public Health Team,
supported by OVO Energy, Council of the Isles of Scilly, Ocean Housing, Cornwall
Housing and others, has secured the money through the Government’s Sustainable
Warmth Competition. Two projects will benefit. One will take 370 homes which are
not on the grid and connect them, and the second will see 30 Social housing
properties which are on the grid taken off gas’s and replaced with renewable
heating and improved installation. Energy use in homes currently contributes to
around a quarter of all of Cornwall’s carbon emission.

Cornwall Council’s primary air link with London will resume on December 15th with
Eastern Airways operating daily services between Cornwall Airport Newquay and
London Gatwick. The service will operate under a four year Public Service Obligation
(PSO) which will ensure the route is maintained year round. Under the agreement
with Cornwall Council and the Department of Transport, funding will be made
available if needed. Initially just one flight a day, in January it will increase to twice a
day while in the summer three flights each way are planned.

Cornwall Council will be offering Free Parking in all Cornwall Council car parks in the
run up to the festive season. This will be part of the Small Business Saturday
initiative and will operate on 4th December for both the New Road North and South
Car Parks in the town.

Clir Tolman raised the question regarding Cornwall Council spending budget and
asked if it would be possible to give a more detailed explanation of the heading
Other Administration and Corporate Expenses totaling £126m. ClIr Long suggested
sending the question | the first instance to Cornwall Council rather than submitting a
Freedom of Information Request as the relevant information should be made
available.

Clir Watson asked if there was any update on proposed 20 mile per hour speed
limits within the area. ClIr Long confirmed there was a pilot scheme proposed for St
Dominick village centre and he had also put forward Broadmead and Hazeldene in
the town as one of 20 bids within East Cornwall for proposed speed limits.

Clir Moore requested further information on the proposed sale of existing Cornwall
Council vehicles by auction, with the intent of replacing them with methane fueled
vehicles to reduce carbon emissions. Cllr Moore proposed consideration of offering
the existing vehicles to other Councils in the County to increase the income from the
disposal of vehicles. Clir Long confirmed he would look into this option.

TC

AL

14

FOR DISCUSSION — Update on the tax base and the impact on council tax — to be led
by the RFO.
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The RFO advised the Tax Base for the Financial Year 2022-23 had now been confirmed and
this provided a modest additional sum to allow reserve planning for the future in addition to
taking into account increasing utility and fuel prices. On this basis the recommended
increase of 1.96% on the proportion of the precept to Callington Town Council would
represent an annual increase of £4.61 or less than 9p per week. This would equate to
£240.18 for a Band D property compared to £235.57 for the year 2021-22. This was
proposed by Clir Tagg and seconded by ClIr Gold. Votes in favour — unanimous.

15

FOR DISCUSSION - to discuss the draft Driving at Work Policy drawn up by the
Operations Manager (document previously circulated). Clir Gold offered thanks to the
Operations Manager for all his work in producing the document. There was a short
discussion on potential amendments and Cllr Morgan offered to scrutinize the policy
and report back to Council. All accepted Cllr Morgan’s offer.

BM

16

FOR DISCUSSION — an update on the Platinum Jubilee Celebrations. Led by Cllr Smith.
In the absence of Clir Smith, Clir Tagg led the discussion and update. The RFO advised
the Town Council had been approached with a grant application to provide admin
support to the organisations involved in the planning of the celebrations. It was
agreed to defer a decision on this until further clarification on the proposal was
available. Cllr Tagg advised there were 4 organisations each involved in the
coordination of the 4 days, with various events taking shape. Cllr Moore advised the
Town Forum was willing to apply for Lottery Funding and had already drafted a bid,
however was waiting for feedback from the recent Coordinators Meeting as to
whether to proceed with the application. In addition the Duchy College had also
expressed an interest in providing students to assist with the planning and
organisation process and would like to showcase their college courses at the event in
June 2022, however this too hinged around securing Lottery Funding.

17

FOR NOTING — Operation London Bridge. Protocol for the death of a member of the
Royal Family. (Protocol circulated). Noted

18

FOR NOTING - ClIr Brooks has been asked to review and update all the Town Council
policies. Noted
Cllr Pound has been asked to project manage the refurbishment of the Farrier Shop
Mural. Noted.

SB

SP

19

FOR MINUTING — GDPR Training — Successful Virtual GDPR course via Zoom was
completed by a large number of Councillors and Staff.

20

FOR NOTING — the Mayor and Portreeve has authorized a five month sabbatical for
Cllr Stentiford. Cllr Stentiford’s apologies will be noted at all meetings until the
beginning of April 2022. Noted

21

IANY URGENT ITEMS - CllIr Moore wished it to be noted there were a large amount of
studies being carried out especially in the USA on the spread of Covid 19 to animals
including wildlife and domestic creature and this was something to be mindful of
especially with respect to the Cornish Countryside and Agricultural background of the
area. Noted.

Date of next meeting Tuesday 14" December 2021

There being no further business the meeting was closed at 8:00pm




