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FULL COUNCIL MEETING

Council Chambers

25™ November 2025 at 7:04pm

Minutes

PRESENT: BERESFORD-POWER (TBP), CAREY (PC), CoakLEY (KG), DoipGE (BD), GoLp (KG), LonG (AL),
PounD (SP)(PORTREEVE & CHAIR), READ (MR), SMITH (MS)(VICE-CHAIR), TOLMAN (ST) & VALDEBOUZE (EV).

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC), REsPONSIBLE FINANCE OFFICER (RFO).

4 X MEMBERS OF THE PUBLIC

PRAYERS BY PASTOR MARTIN BUNKUM Action
1. APOLOGIES
Cllr Watson
2. MINUTES -

Approval of the Minutes of the meeting of 28th October 2025.
RESOLVED Proposed Clir Tolman seconded Cllr Long and unanimously agreed to
approve the minutes from 28th October 2025.

3. MATTERS ARISING-
None
4, DISCLOSURES OF INTEREST-

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

Cllr Gold item 7a

5. DISPENSATIONS
None
6. PUBLIC SESSION - An opportunity for any parishioner of any age to ask questions

or to raise concerns.

Members of the public and press are most welcome to attend our Full Council
meetings to bring to attention matters within the Council’s remit and ask
questions of the Council. Questions will be dealt with by the Chair, Clerk or
another Councillor and may be deferred until a response can be obtained. In line
with the Town Council’s Standing Orders, the Public Session will not exceed 10
minutes unless an extension is agreed by the Council. Members of the public can
speak for up to 3 minutes; this can be extended with permission from the Chair.

No public comments.
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FINANCE
a) Approval for expenditure as listed, and note the payments (see
addendum 1.0 below)

RESOLVED Proposed Clir Long seconded Clir Coakley to approve expenditure as
listed, and note the payments (see addendum 1.0 below). Votes in favour 9, votes
against 0, abstentions 2 (KG & TBP)

b) Budget monitoring and finalising the Precept for 2026/2027 — RFO to
update

As circulated prior to the meeting, the RFO explained the current variances on the
budgets.

F&GP are currently underspent by £11,000 but there will be expenditure relating
to the break in at the Workshop namely the insurance excess and extra CCTV costs.
OS are currently overspent by £3,000 as we are re-stocking on the stolen items,
which will hopefully be claimed back on the insurance claim. We will also be
invoicing the Labouring Poor allotments and likewise the Plymouth Brethren for
grass cutting.

TH&P are currently underspent by nearly £8,000 but we are moving into the colder
months when the utilities rise and there have been a number of recent repairs both
in the hall and the Pannier Market. Two units are now empty as well as so income
will drop off for the next few months.

In terms of the precept requirement the tax base figures for 2026/2027 have been
confirmed and a 7% rise equates to a total budget of £671,560.

Depending on the budget (to be announced tomorrow) it is recommended that the
uplift on the tax base be used to support the staff absences Risk Matrix (currently
£5000 but to raise to £7500) and use the remaining £3560 to cover for the
insurance uplift.

In summary, this means that the 7% precept rise sets a budget of £671,560 with a
Band D of £310.28 compared to £289.98 in 2025/2026. This means a rise of £20.30
(less than 40p a week).

RESOLVED Proposed Cllr Pound, seconded Cllr Valdebouze and unanimously
agreed to approve the precept rise as above.

TOWN FORUM - to receive an update

Jen Spinks introduced herself to the Clirs as the person taking over leadership of
the Town Forum. She explained that her aim is to help bring the people of Callington
back together. Jen also noted that they are exploring additional uses for the main
room at the Mustard Seed alongside the repair café. Although she is not fond of the
name “Town Forum,” she emphasised that the group is working to reinvigorate the
town.

The Clirs thanked Jen for taking on the role and mentioned that the upcoming
Newsletter will include advertising to encourage members of the public to join the
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Forum. They also reminded everyone that the Town Forum was originally
established to apply for grants that the Town Council may not be eligible for.

The Clerk concluded by explaining that the current constitution, dating back to
2007, now requires updating. Any new individuals wishing to join the Town Forum
will have their contact details passed on to Jen.

NOTED

9. KELLY BRAY RESIDENTS ASSOCIATION - to receive any updates
Cllr Smith reported that there has not been a meeting with the Kelly Bray Residents
Association. However, they have requested the use of the light plunger for the
Christmas lights switch-on event taking place on Sunday, 7th December at Kelly
Bray. The OM will arrange this.
NOTED

10. TAMAR TO MOOR - to receive any updates
There has been no meeting in November.

11. TOWN TEAM - to receive an update on Project Phoenix and to agree any
recommendations
Cllr Carey provided an update on the full process regarding the building wash and
lighting. A separate meeting will be held in January to finalise certain elements,
with refreshed quotes expected in January/February 2026.
Cllr Carey asked the Clerk whether an agreement had been reached concerning the
bracket required on the CYPG building and requested that she follow up with the
Trustees of the Vault for a response. He also noted that he is still uncertain about
how the 15% contribution will be recovered from the property owners for the
washing of the buildings.

12. PANNIER MARKET WORKING GROUP - to receive an update and to agree any
recommendations
Cllr Carey had previously circulated information from the working group and
proceeded to explain it in more detail. However, Clir Smith felt it was more
appropriate to discuss this at the next Town hall & Premises meeting.
RESOLVED Proposed Clir Smith, seconded Clir Gold and unanimously agreed to
move this item to the January 2026 Town Hall and Premises meeting, rather than
the December meeting, due to the level of detail requiring discussion.

13. REPORTS

a) Planning Committee. To receive the approved minutes from the meeting
held on 21 October 2025 and 4" November 2025
RESOLVED Proposed by Clir Long seconded by ClIr Gold and
unanimously agreed to receive the minutes from the meeting held on 21st October
2025 and 4th November 2025.

b) Town Hall & Premises Committee. To receive the approved minutes from
the meeting held on 7t October 2025
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RESOLVED Proposed by Cllr Smith seconded by ClIr Tolman and unanimously agreed
to receive the minutes from the meeting held on 7t October 2025.

c) Outside Services Committee. To receive the approved minutes from the
meeting held on 215 October 2025
RESOLVED Proposed by ClIr Gold seconded by ClIr Valdebouze to agree to receive
the minutes from the meeting held on 21t October 2025.
Votes in favour 10, votes against 0, abstentions 1.

d) Finance & General Purposes Committee. — To receive the approved
minutes from the meeting held on 28" October 2025
RESOLVED Proposed by Clir Valdebouze seconded by Clir Coakley to agree to
receive the minutes from the meeting held on 28" October 2025.
Votes in favour 10, votes against 0, abstentions 1.

e) Any other reports from Councillors/Fire/Police

Cllr Smith informed everyone that Richard Trevithick will be retiring in the New Year.
RESOLVED Proposed Cllr Smith, seconded Cllr Pound and unanimously agreed that
the Town Council will present Richard Trevithick with a certificate upon his
retirement as a gesture of appreciation for his service as a retained Firefighter.

Cllr Gold requested more help from Clirs for the upcoming Christmas Fayre.
NOTED

The Clerk requested that Cllr Long make an announcement to the crowd at the light
switch-on to ensure everyone is aware that Vocal Footprint will be performing
immediately after the Christmas lights are switched on.

NOTED

f) Reports from Cornwall Councillor Andrew Long
Cllr Long gave a brief report on the following —

e Saltash Tunnel Delays Continue - The lane restrictions, originally due to end
in December, will continue into January. As Joint Chair of the Tamar Bridge
and Torpoint Ferry Committee, | am raising this with National Highways.
Work has also begun to reduce the A38 speed limit from the Tamar Bridge
to Marsh Mills to 60mph due to a rise in accidents.

e The Pelican crossing will be installed to the North of Broadmead, South of
Coronation Road at the end of January 2026.

e Larks Fell Application - enforcement action began in September regarding
the travellers’ site at Larks Fell, Redmoor Road, Callington. The first step was
for the Council to request a planning application to be considered. The
applicant submitted this on 14th November, and it has since been validated.
The application will be considered by the Callington Town Council Planning
Committee on Tuesday 2nd December, after which the planning officer will
liaise with me regarding the final decision.

e The December surgeries will take place as follows: Saturday 9th December:
10:00 am — 12:00 pm at the Pannier Market Members’ Room, Callington
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Town Council. Saturday 23rd December: 10:00 am —12:00 pm at the Pannier
Market Members’ Room, Callington
NOTED

14.

FOR DISCUSSION/DECISION — Tamar to Moor A388 Community Road Safety
Campaign 2025/26. To consider supporting the campaign either by funding to
provide a new radio and social media campaign in future years or by highlighting
and promoting the campaign through social media posts, posters, newsletters
etc.

An in-depth discussion took place, with a range of ideas shared around the room.
It was noted that although the A388 passes through Callington, it is only a small
section of the route and therefore the town should not be expected to contribute
the majority of the funding. However, members also recognised that the road runs
past two of our schools and includes a very narrow, sharp bend which presents
safety concerns. Clirs requested information on how much funding other councils
provide, in order to understand what proportion would be considered fair for
Callington.

RESOLVED Proposed Clir Pound, seconded Cllr Smith to continue to support with
the social media campaign as per last year.

Votes in favour 3, votes against 6, abstentions 2.

This vote is not carried.

RESOLVED Proposed ClIr Tolman, seconded Clir Valdebouze to continue supporting
the social media campaign as in previous years and to donate £100 towards the
radio campaign. This will be funded from the F&GP contingency fund.

Votes in favour 4, votes against 4, abstentions 3.

The casting vote made by the Chair is in favour. Therefore, the vote is carried.

15.

FOR DISCUSSION/DECISION — AGAR Assertion 10. The Clerk and RFO recently
attended a CALC briefing on the new Assertion 10 requirement for local Councils,
introduced this year. This new requirement requires Councils to demonstrate
digital and data compliance. Although the Council is part way to compliancy,
there is some additional work required.

The Clerk and RFO recently attended a CALC briefing on the new Assertion 10
requirement for local Councils, introduced this year. They found the session very
helpful and reported that the Town Council is currently 98% compliant.

The Clerk has had discussions with the Town Council’s website designer to discuss
accessibility improvements. Changes will be made, but as the company works with
many other Councils, the process is already well managed. Additionally, the Town
Council will need to adopt an IT policy, which the Clerk will prepare.

RESOLVED Proposed ClIr Valdebouze, seconded Clir Smith to agree that the Clerk
will prepare an IT Policy for the Town Council approval at the relevant meeting. The
Town Council also approve the additional training fees from Sea Dog for the Town
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Council website to ensure full compliance. The cost of £2,490 plus VAT will be

funded from the F&GP contingency fund.
Votes in favour 9, votes against 2, abstentions 0.

There being no further business the meeting was closed at 7.54pm

Date of next meeting: Tuesday 16" December 2025

Payments for approval 30th October 2025
To be minuted at October Full Council

TH&P
0s

TH&P
0s

F&GP
TH&P
TH&P
TH&P
F&GP
F&GP

F&GP
F&GP
0s
F&GP
0s
F&GP
oS
F&GP
0s
F&GP
0s
0s
0s

All
All
0s
F&GP
F&GP

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

DD
DD
DD
DD
DD

Amazon
Amazon

AUK Hygiene
Big Dug
Bluemoon
Cornwall Council
Door Spares
Elifts

Full Stop

Full Stop

Karen Gold
Kelliwik Golowi
Lifing Equipment Store
LITE

Nomix

New Outlook
OoLP

Omega
Radland

RBL

Screwfix
Vincents
Wicksteed

Bright HR
Bright HR
EE
Webmate
Three

Recycling Storage Contrainers & Smoke
Alams for PM Units

Banding Strapping Kit

Toilet Rolls & Cleaning Products
ToolSafe Security Box

Newsletter Printing

September Parking Enforcement
Door Closer

Preventative Maintenance

Call Out for CCTV

Annual Maintenance Charge for CCTV

Bookers Expenses for Community Events
Grant as per F&GP 28.10.2025
Ratchet Straps and Slings

Christmas Lights for PM (Sponsored)
CDA Cleaner UK

Grant as per F&GP 28.10.2025
Component Connectors

Printed Banners

Cundy Stake

Wreath

Spirit Levels

Trailer

Brackets, screws, washers, keys

BACS Payments

Software - monthly

EAP - monthly

SIM Cards for CCTV Cameras
VOIP - November

Mobile Phones

DD Payments

Total Payments

Net

£142.70
£41.04
£122.28
£1,048.91
£1,231.00
£215.25
£149.78
£75.00
£97.00
£842.42

£127.85
£337.50
£132.79
£269.60
£107.20
£300.00
£18.40
£154.50
£97.09
£28.00
£74.99
£3,250.00
£168.59

£9,031.89

£80.00
£20.00
£47.62
£16.80
£42.51
£206.93

£9,238.82

Addendum 1.0

VAT Gross

£0.00 £142.70
£8.21 £49.25
£24.46 £146.74
£209.78  £1,258.69
£0.00 £1,231.00
£0.00 £215.25
£29.96 £179.74
£15.00 £90.00
£19.40 £116.40
£168.48  £1,010.90

£24.81 £152.66
£0.00 £337.50
£26.56 £159.35
£53.92 £323.52
£24.11 £131.31
£0.00 £300.00
£3.68 £22.08
£0.00 £154.50
£19.42 £116.51
£0.00 £28.00
£0.00 £74.99
£650.00  £3,900.00
£33.72 £202.31

£1,311.51 £10,343.40

£16.00 £96.00
£4.00 £24.00
£9.52 £57.14
£3.36 £20.16
£8.50 £51.01
£41.38 £248.31

£1,352.89 £10,591.71




Payments for approval 6th November 2025
To be minuted at November Full Council

F&GP
TH&P
TH&P/OS
TH&P/OS
(o))

TH&P
F&GP

0s
F&GP

F&GP

TH&P
oS
oS
TH&P

TH&P
F&GP
TH&P/0S
F&GP
F&GP

BACS
BACS
BACS
BACS
BACS
BACS
BACS

BACS
BACS

BACS

BACS
BACS
BACS
BACS

DD
DD
DD
DD
DD

1st Callington Scout Group
B Levi

Biffa

Biffa

Big Dug

Callington Launderette
DTS Computers

Full Stop
HR Support Consultancy

Karen Gold

PHS Group

Radland Building Supplies
Screwfix

SW Beans

EDF

Google

Ram Tracking
Sage
Webmate

Payments for approval 12th November 2025
To be minuted at November Full Council

F&GP
TH&P
F&GP
0s
TH&P
TH&P
0s
0s

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

First Callington Scout Group
Horizon Home

Imagine Office Supplies Ltd
Nomix

Ryan Skews

Ryan Skews

Sam Turner & Sons

SWPSI Ltd

August, September and October Room
Hire for Cornwall & Devon Food Action
Group

Market Refund

General Waste Collection

Recycling

Redelivery Charge

Wash & Iron Table Cloths

IT Support from August - October
Heritage Centre - Intruder & Hold Up
Alarm

October HR Support

Reimbursement for Bookers - ref
Community Events

Public Conveninces - Sanitary Bin
Collections (November - August)
Ballast, Cement and Bucket

Twin Lever Swan Neck Mono Mixer
Decaf Coffee Freeze Dried

BACS Payments

Gas - October

Google Workspace - October
Vehicle Trackers

Monthly Software

SIP November

DD Payments

Total Payments

Hire of Scout Hut for Nov, Dec and Jan
Unit 13-14 - Replacement Windows
Stationery Order

Weedspraying

Electric repairs to Kitchen Fan in PM
5ft LED Battens in PM Unit

STIHL Petrol Chainsaw Power Unit
Annual Play Areas Inspection

BACS Payments

DD Payments

Total Payments

Net

£72.00
£20.00
£197.36
£36.38
£54.17
£75.80
£425.00

£285.66
£111.21

£109.63

£392.34
£187.81
£31.74
£16.80

£2,015.90

£334.67
£427.80
£32.01
£118.20
£16.80
£929.48

£2,945.38

Net
£72.00
£799.65
£81.79
£474.48
£191.90
£105.50
£575.32
£405.00

£2,705.64

£0.00

£2,705.64

VAT

£0.00
£0.00
£39.47
£7.28
£10.83
£0.00
£0.00

£57.13
£22.24

£21.93

£78.47
£37.56
£6.35
£0.79

£282.05

£16.73
£0.00
£6.40
£0.00
£3.36
£26.49

£308.54

VAT
£0.00
£159.93
£16.36
£0.00
£0.00
£0.00
£115.07
£81.00

£372.36

£0.00

£372.36

Gross

£72.00
£20.00
£236.83
£43.66
£65.00
£75.80
£425.00

£342.79
£133.45

£131.56

£470.81
£225.37
£38.09
£17.59

£2,297.95

£351.40
£427.80
£38.41
£118.20
£20.16
£955.97

£3,253.92

Gross

£72.00
£959.58

£98.15
£474.48
£191.90
£105.50
£690.39
£486.00

£3,078.00

£0.00

£3,078.00



150

Payments for approval 12th November 2025
To be minuted at November Full Council

Net VAT Gross

F&GP BACS First Callington Scout Group Hire of Scout Hut for Nov, Dec and Jan £72.00 £0.00 £72.00
TH&P BACS Horizon Home Unit 13-14 - Replacement Windows £799.65  £159.93 £959.58
F&GP BACS Imagine Office Supplies Ltd Stationery Order £81.79 £16.36 £98.15
oS BACS Nomix Weedspraying £474.48 £0.00 £474.48
TH&P BACS Ryan Skews Electric repairs to Kitchen Fan in PM £191.90 £0.00 £191.90
TH&P BACS Ryan Skews 5ft LED Battens in PM Unit £105.50 £0.00 £105.50
[0 BACS Sam Turner & Sons STIHL Petrol Chainsaw Power Unit £575.32 £115.07 £690.39
oS BACS SWPSI Ltd Annual Play Areas Inspection £405.00 £81.00 £486.00

BACS Payments £2,705.64 £372.36 £3,078.00

DD Payments £0.00 £0.00 £0.00

Total Payments £2,705.64 £372.36  £3,078.00



