121

FULL COUNCIL MEETING

Council Chambers

26™ November 2024

Minutes

PRESENT: BROOKS (SB), COAKLEY (MC), GoLb (KG), MAYER (KM), CLLR SMITH (MS), STENTIFORD (TS),
ToLMAN (ST), VALDEBOUZE (EV), WATSON (PW).

OFFICERS: TowN CLERK, ASSISTANT TOWN CLERK, RESPONSIBLE FINANCE OFFICER.

6 X MEMBERS OF THE PUBLIC

Prayers led by Pastor Martin Bunkum Action
1. APOLOGIES.
None
2. MINUTES -

Approval of the minutes of 22" October 2024.
RESOLVED. It was proposed Clir Brooks seconded by Cllr Smith by and unanimously
agreed to accept the minutes as a correct record of the proceedings.

3. MATTERS ARISING-
None
4, DISCLOSURES OF INTEREST-

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of
the Local Government Act 1972 or the National Code of Local Government
Conduct.

Item 7a Clir Gold

Item 15 Clir Long

5. DISPENSATIONS
None
6. PUBLIC SESSION - An opportunity for any parishioner of any age to ask questions

or to raise concerns.

Ms Hagan explained her frustrations relating to the recent event held in the
Pannier Market on the 3™ Nov. She felt they were not informed of the event. They
also believed that by having the gates closed to traffic gives the impression that
the whole Pannier Market is closed to everyone making it very unwelcoming. Mr
Symmons fully agreed with Ms Hagan. A number of CllIrs took the comments on
board and will encourage better signage going forward. Clir Brooks explained that
the next Market meeting will be held after the February 2025 Sunday market.
NOTED
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Clir Smith informed the room that he has received lots of positive feedback
surrounding the bus stop renovations.

NOTED

Mr Horan explained that he witnessed a gentleman who knocked the Pannier
Market gates with his car over the weekend sometime in the afternoon. The Clerk
will check CCTV and the gates for any damage caused.

NOTED

FINANCE

a) Approval for expenditure as listed, and note the payments (see addendum 1.0
below)

RESOLVED Proposed ClIr Long seconded Brooks to approve the expenditure and note
payments in addendum 1 below. Votes in favour 11, votes against 0, abstentions 1 (KG)

b) Budget setting process and preparing the Precept for 2025/2026 — RFO to update on
confirmation of the tax base and the impact of the Chancellor’s recent budget. To
confirm the final precept requirement

Prior to the meeting the RFO had circulated various precept options. This is because the
indicative budget had to be adjusted to reflect the Chancellors budget announcement
(national insurance rises will impact the Town Council as we are not exempt) and
confirmation of the tax base (with the adjustments for the new rules on second homes).
The RFO went on to explain the assumptions made by Cornwall Council and the
consequences of over use of reserves to balance budgets.

A discussion then followed on safeguarding the public purse for next year and future
years.

RESOLVED Proposed Clir Valdebouze seconded Cllr Raphael and unanimously agreed to
set a precept of £620,500.00 which equates to a Band D rise from £268.51 to £298.98, a
rise of £21.48 (8%). This is based on a tax base of 2139.79.

It was agreed that prior to the bills going out a press release is done to explain why the
tax has increased.

c) General Reserves — RFO to give an update on Cornwall Council’s budget position,
assumptions made and recommendations concerning general reserves.

Following on from item the RFO gave a recap on her recent attendance at a Cornwall
Council budget virtual meeting and a further audit course. The assumptions being made
by Cornwall Council have been accommodated within our own budget setting. It was
explained that Cornwall Council have previously used reserves to balance their budget
which has been criticised by their auditors, and Cornwall Council are currently reporting a
deficit of over seven million at month six which demonstrates what a difficult position
they are in. Audit training has also emphasised the need to retain adequate reserves
going forward and some have suggested provisions of six months spending (having
previously been best practise of three months).

The RFO explained that we currently hold three months of general reserves but these
points reiterate the need to manage the ear marked reserves, to safe guard the public
purse.

NOTED

TOWN FORUM - to receive any updates from the group
Nothing to report

KELLY BRAY RESIDENTS ASSOCIATION - to receive updates from the group
Cllr Smith attended the recent KBRA meeting. KBRA reported an issue with the broken
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Xmas lighting switch box (covered in item 8 of November F&GP minutes). KBRA noted
that they still need volunteers for the Speed Watch.

NOTED

10. CARADON AREA PARTNERSHIP — Tamar to Moor - to receive any updates
Clir long explained the next meeting is to be held next week; he will bring a report
back from the meeting for the December Full Council.
Cllr Watson continued by saying the public can view the approved projects of the
Good Growth Fund through the website. It seems our area has been successful
with several funding opportunities.
NOTED

11. TOWN TEAM - To discuss conditions contained in the Town Delivery Fund award and to

agree and accept that the Town Council, as the accountable body may need to cash
flowing the project. To also agree payment of any invoices received within budget.
Cllr Watson explained in detail the history behind the Town Team and the recent
Grant offer from the Town Delivery Fund (TDF) for £30,000, based on these
estimates.

Cleaning and finishing £5000

Lighting fixtures £11,700

Installation Labour £6500

Wireless Comms units and control desk £7000

Initial receipt of the Grant offer there were concerns regarding the payment
schedule and implications on the Town Council (as accountable body). These
concerns have now been addressed and the conditions of the award have been
revised with an amended payment schedule. The RFO explained that there is still
an element of risk if the Community contributions (for example, local traders) of
15% are not met or delayed.

RESOLVED Proposed Cllr Watson seconded ClIr Tolman and unanimously agreed
to accept the Cornwall Council revised Grant offer.

Recommendation — The Town Council, as the accountable body, accepts and
agrees that it may be necessary to cash flow the project. The Town Council will
take advice from the RFO as to how this can be achieved. To also agree the
payment of any invoices within budget.

RESOLVED Proposed Cllr Watson seconded Cllr Pound and unanimously agreed to
accept the recommendation.

The deadline for completion of the project is end of March 2025. However, this
would be down to the availability of the contractors involved, particularly due to
the short deadline and delays in confirming the award. The Town Team will
endeavour as best they can to complete the project to this timescale. The Town
Team will arrange the lighting and cleaner contractors as soon as the Town
Council accept the award letter (as agreed above).

Given the time constraints, any updates from the Town Team need to be brought
to the Town Council in a timely manner, particularly if a decision is required.
RESOLVED Proposed Cllr Watson seconded Clir Valdebouze and unanimously
agreed the Town Council agrees that a standing agenda item can be included on
each committee agenda, up until the end of March, for Town Team updates and
items requiring decision.
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It is timely to appoint additional Town Councillors to the Town Team. (Current
membership includes Clir Watson, Clir Pound, Clir Long, ClIr Valdebouze, Clir
Maver).

RESOLVED Proposed Cllr Watson seconded Cllr Brooks and unanimously agreed
To appoint Clir Raphael and Cllr Smith as additional members.

Cllr Watson as Chair will contact all members to arrange a further meeting.

12.

REPORTS

a) Planning Committee. To receive the approved minutes from the meeting held
on 15th October 2024 and 5th November 2024
RESOLVED Proposed by ClIr Long seconded by Clir Smith and unanimously agreed to
receive the minutes
b) Town Hall & Premises Committee. To receive the approved minutes from the
meeting held on 1st October 2024
RESOLVED Proposed by Cllr Smith seconded by Clir Pound and unanimously agreed to
receive the minutes
c) Outside Services Committee. To receive the approved minutes from the
meeting held on 15th October 2024
RESOLVED Proposed by Cllr Gold seconded by Clir Raphael and unanimously agreed to
receive the minutes
d) Finance & General Purposes Committee. — To receive the approved minutes
from the meeting held on 22nd October 2024
RESOLVED Proposed by ClIr Brooks seconded by Cllr Pound and unanimously agreed to
receive the minutes
e) Staffing Committee — to receive the minutes of 2nd September 2024
RESOLVED Proposed by ClIr Pound seconded by ClIr Brooks to agree to receive the
minutes. Votes in favour 11, Votes against 0, Abstentions 1 (MC)
f) Environment Committee — report from the first Environment Committee
meeting held on 10th October 2024
Clir Raphael briefed the other Cllrs about the recent Environment meeting. He explained
that he had been elected as the Chair of the Committee. He went on to explain that he is
in need of a Vice-Chair on the Committee as he might not be able to attend all meetings
due to other commitments. Matters covered during the meeting were more trees to be
planted within our Parish, eco boilers, toy recycling clothing banks and litter picks.
NOTED
g) Market Committee — report from the newly formed Market Working Group
Clir Brooks explained that a Market Trader meeting was held on November 3™ after the
monthly market. This consisted of the traders and Clirs. It was well received with some
good ideas shared. The next meeting will be after the February 2025 market where the
notes from this meeting will be approved and shared during the Full Council meeting also
in February 2025.
NOTED
h) Any other reports from Councillors/Fire/Police
Thank you to the Portreeve who organised for the Fire Engine to lead the recent
Remembrance Parade held in Callington. The Fire Brigade have noted that Callington
would like them to attend each year going forward. They will try their best to
accommodate this.
NOTED
Clir Gold asked the Clirs to add their names to the sheet for volunteering during the
Christmas Craft Fair as well donating any raffle prizes that they may have and next year’s
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film shows.
NOTED
i) Reports from Cornwall Councillor Andrew Long
Cllr Long covered a varied amount of information. He encouraged Clirs to go on the
Planning Portal to view the recent comments on the neighbouring Parish burial ground
application, reminding people that everyone has a right to comment on this.
The scheduled works to the Saltash tunnel have now been postponed to January 2025.
He reminded everyone to plan their journey accordingly as there will be delays once this
work begins.
With the recent bad weather and various flooding issues, he again prompted everyone to
pack their cars appropriately for bad weather and be prepared.
He noted that long conversations were held during the Cornwall Council meeting this
week surrounding UK Farming. He wholeheartedly encourages everyone to buy direct
from their local producers where they can to show their support.
He ended by explaining that he has requested Cornwall Council to send information of
land space when Greenland has been sold for development. This will give an indication of
how much land will be lost to development.
j) Clerk’s report
The Clerk previously circulated the report. This noted the following —
e Devon and Cornwall Food Action Project takes place again on Thursday 28th
November, in the Scout Hut — 11.00am — 12.30pm. VOLUNTEERS ARE NEEDED!!
e Food Hygiene online training - there are still a few who have not completed this.
e Safeguarding online training -there are still a few who have not completed this.
e Anti-Social Behaviour - The works to the bus stop are now complete.
e Town Clock - has now been repaired.
e Skate park fence vandalism - Letters of apology and payments have now been
received from the four individuals.
e Blue police phone box - the police telephone box at the bottom of the Council
Chamber steps is being removed.
e Community Larder - unfortunately a grant application for getting the community
larder up and running has been unsuccessful.
e  Pasty Statue - unfortunately this has been put on hold for the time being.
NOTED

13.

FOR DISCUSSION/DECISION - to discuss whether there is a desire for the Town Council
to participate in the VE Day celebrations on 8th May next year, to celebrate the 80th
Anniversary of VE Day. If there is an appetite to participate in these celebrations to
agree how this can be funded.

Clir Watson questioned if the Town Council should organise a VE Day celebrations event.
A brief conversation was held. The RFO stated that there is some money available from
the reserves in the region of £5000 should the Town Council decide to partake. Cllr Smith
encouraged the Clirs to think about this sooner rather than later as the behind the scenes
planning takes a considerable amount of time.

RESOLVED Proposed Clir Pound seconded Clir Raphael and unanimously agreed that the
Clerk will contact the RBL to confirm if they are partaking in this event.

14.

FOR DISCUSSION - Enabling remote attendance and proxy voting at local authority
meetings. The government are seeking views on allowing councils to determine their
own approach to virtual meetings and proxy voting. The proposed reforms along with
the SLCC’s long held position that remove meeting options are essential for:

. enabling participation from those with caring responsibilities

. supporting councillors managing illness or disability
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. increasing diversity in local democracy
enhancing accessibility to local decision-making

The government has opened its consultation on these changes on its website, link-
Enabling remote attendance and proxy voting at local authority meetings - GOV.UK

The consultation is live and runs until 19th December. Responses are invited from
councils, individual councillors, members of the public and local government
representative organisations.

It was agreed that during Covid these virtual meetings worked well making many
meetings more concise.

RESOLVED Proposed Clir Long seconded Clir Coakley and unanimously agreed for the
Clerk to provide positive feedback on behalf of Callington Town Councillors in support of
this consultation.

15.

Cllr Long left
the room
8.23pm

Cllr Long
returned back
in the room
8.30pm

FOR DISCUSSION/DECISION - to review the use of the Town Hall kitchen by Callington
Soup Run team.

Clir Long explained that the Callington Soup run team have used various kitchens in the
past to provide the soup run service. They have been using the Callington Town Hall
kitchen of late and have found it a great facility to use. The soup run serves lots of
people. Cllr Long then left the room to stay impartial during the following resolution.
After an around the room conversation many options of the hall hire costs were
discussed. It would cost £25 every five weeks. Cllr Gold suggested that the Callington
Lions and Callington Rotary were contacted to ask if they would support the cost of the
hire. The RFO suggested requesting hire costs from the Trustees of the Labouring Poor.
Mrs Tolman kindly stated she would

RESOLVED Proposed Clir Tolman seconded Clir Coakley and unanimously agreed for Mrs
Tolman to pay the £250 year hire costs for the Callington Soup Run to use the Town Hall
kitchen. The Clerk will email the soup run suggesting that they contact Callington Lions,
Callington Rotary, the Trustees of the Labouring Poor asking for a donation towards hire
costs. It was also recommended that they apply to the Town Council via a Grant to cover
hire costs.

Cllr Pound explained the outcome to Clir Long. ClIr Long thanked the Council for their
continued support.

16.

FOR DISCUSSION/DECISION - Sunday Market - to receive and adopt the Terms of
Reference for the Market Working group

The Terms of Reference had been previously shared via email. Clir Gold raised a couple of
gueries with these that she passed to the Clerk to amend once it had been clarified.
RESOLVED Proposed Clir Brooks seconded Clir Pound and unanimously agreed to
approve, receive and adopt the Terms of Reference for the Market Working Group
subject to the amendments required. Requirements include; removing the function of
the Market Coordinator. These will be two ‘Representatives’ rather than Coordinators
from the Market Committee. The line mentioning the staff input will also be removed. IT
was agreed that the Clerk or the Office assistant will make these changes. The next
Market meeting will be held after the February 2025 market. The Clerk stated that it
wouldn’t be fair to expect the Office Assistant to attend the Sunday meetings.

17.

FOR NOTING — Neighbourhood Development Plan update.
Covered in the previous Finance and General Purpose meeting under item 7.
NOTED
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18.

ANY URGENT FOR ITEMS FOR DECISION AT THE CHAIR’S DISCRETION

Clir Pound thanked the other Clirs for their patience during the last few months.
NOTED

There being no further business the meeting was closed at 8.38pm.

Date of next meeting: Tuesday 17" December 2024

Payments for approval 23rd October 2024
To be minuted at October Full Council

oS
F&GP
F&GP
TH&P
All
F&GP
oS

TH&P
F&GP

BACS
BACS
BACS
BACS
BACS
BACS
BACS

BACS
BACS

AB Pest Solutions
Callington Community Arts
Complete

DB Heating

HMRC

Kelliwic Golowi

Petroc

Webmate
Three

Haye Rd Allotments Pest Control
Grant Application - F&GP 22.10.24
Stationery

Boiler Breakdown

PAYE & NI

Grant Application - F&GP 22.10.24
Hire of Platform

BACS Payments

November SIP Trunk
Mobile Phones
DD Payments

Total Payments

Net

£85.00
£500.00
£85.35
£340.94
£4,606.92
£500.00
£100.00

£6,218.21

£16.00
£42.51
£58.51

£6,276.72

Addendum 1.0

VAT Gross

£0.00 £85.00
£0.00 £500.00
£17.07 £102.42
£68.19 £409.13
£0.00 £4,606.92
£0.00 £500.00

£20.00 £120.00
£0.00

£105.26  £6,323.47
£3.20 £19.20
£8.50 £51.01
£11.70 £70.21
£116.96 £6,393.68




Payments for approval 6th November 2024
To be minuted at November Full Council

(6N

TH&P

TH&P
TH&P
TH&P/OS
TH&P/OS
TH&P
TH&P

0s

F&GP

F&GP

TH&P

(6N

F&GP

F&GP
F&GP
TH&P/OS
TH&P/OS
F&GP
TH&P/0OS
F&GP
F&GP
F&GP
TH&P

0S

TH&P/0S
F&GP
F&GP
TH&P/0OS
F&GP
F&GP
F&GP

BACS

BACS

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

BACS

BACS

BACS

BACS

BACS
BACS
BACS
BACS
BACS
BACS
CHEQUE
BACS
BACS
BACS
BACS

BACS
BACS
BACS
BACS
BACS
BACS
BACS

AB Pest Solutions

AMS

AMS

AUK Hygiene

Biffa

Biffa

Bunzl

Citron

EE

Every Corner Distribution

R&K Gold

R&K Gold

R&K Gold

R&K Gold

M Amos

RBS Rialitas

GB Tool Hire

GB Tool Hire

HR Support Consultancy
RPB Motors

Royal British Legion
SLCC

Summerfield Planning Ltd
Trewartha's
Trewartha's

Allstar
Google
Natwest
RAM Tracking
SAGE

SeaDog IT
Webmate

Cemetery Pest Control

Supply & fit new charger assembly -
Public Conveniences (repairs to
Changing Places toilet)

Service Charge for Ceiling Hoist and
changing bed - Public Conveniences
Toilet rolls, toilet cleaner and soap
Waste Collection

Recycling Collection

Toilet Rolls

Medical Waste & Sanitary Disposal
Allotment CCTV

November newsletter deliveries
Reimbursment for Jackson's
Christmas Grotto Presents
Reimbursment for Booker's
Refreshment for Community Events
Reimbursement for Screwfix -
DeWalt Battery and Padlock
Reimbursement for Amazon - DVDs
for Children's Filmshows
Reimbursement for Ebay - trophy
plaques

Audit training

Hoody

Hi Viz Fleece & Work Trousers

HR Support in October

MOT on LG64 YDD Berlingo
Remembrance Wreath
Membership Fee for Clerk
Neighbourhood Plan

Cable Ties

Anchor sets, pipe lagging

BACS Payments

Fuel

Googl Workspace October
Autopay Online Fees
Vehicle Tracking

Monthly Subscription
Website Support

SIP Truck Phone Line

DD Payments

Total Payments

Net

£85.00

£478.96

£155.45
£178.79
£217.35
£34.64
£67.96
£253.23
£57.04
£545.00

£467.13

£282.49

£80.82

£14.14

£3.10
£150.00
£14.95
£69.85
£325.53
£217.57
£28.00
£240.00
£1,130.00
£8.73
£51.44

£5,157.17

£21.95
£320.85
£18.85
£29.92
£73.00
£32.50
£16.00

£513.07

£5,670.24

VAT

£0.00

£95.79

£31.09
£35.76
£43.47
£6.93
£13.59
£50.65
£11.41
£109.00

£85.29

£49.41

£16.16

£2.84

£0.00
£30.00
£2.99
£13.97
£65.11
£32.72
£0.00
£0.00
£226.00
£1.75
£10.29

£934.22

£4.38
£0.00
£0.00
£5.98
£14.60
£0.00
£3.20

£28.16

£962.38

Gross

£85.00

£574.75

£186.54
£214.55
£260.82
£41.57
£81.55
£303.88
£68.45
£654.00

£552.42

£331.90

£96.98

£16.98

£3.10
£180.00
£17.94
£83.82
£390.64
£250.29
£28.00
£240.00
£1,356.00
£10.48
£61.73

£6,091.39

£26.33
£320.85
£18.85
£35.90
£87.60
£32.50
£19.20

£541.23

£6,632.62



Payments for approval 13th November 2024
To be minuted at November Full Council

TH&P

TH&P

oS
TH&P

BACS

BACS

BACS
BACS

SA Dix

Matt's Windows

Chantel De Klerk
Ryan Skews

New Road Bus Shelter
Improvements to windows in Town
Hall

Allotment Refund (Labouring Poor
To Reimburse)

Lighting Unit on Stage in Town Hall

BACS Payments

DD Payments

Total Payments

Net

£2,200.00

£550.00

£40.04
£700.90

£3,490.94

£0.00

£3,490.94

VAT

£440.00

£0.00

£0.00
£0.00

£440.00

£0.00

£440.00

129

Gross

£2,640.00

£550.00

£40.04
£700.90

£3,930.94

£0.00

£3,930.94
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Payments for approval 20th November 2024
To be minuted at November Full Council

Net VAT Gross
D&C Food Action Group - October Hall
F&GP BACS 1st Callington Scout Group Hire £24.00 £0.00 £24.00
F&GP BACS BlueMoon Newsletter Printing £921.00 £0.00 £921.00
TH&P BACS Callington Laundrette Washing & Ironing £27.10 £0.00 £27.10
F&GP BACS Callington Women's Institute Remembrance Tea £264.00 £0.00 £264.00
F&GP BACS Complete Stationery £21.14 £4.23 £25.37
F&GP BACS Complete Stationery £8.99 £1.80 £10.79
Traffic Management for Community
F&GP BACS Cormac Events - Training x 2 People £100.00 £20.00 £120.00
F&GP BACS Every Corner Distribution Newsletter Distribution £545.00 £109.00 £654.00
Cutting Grass at Launceston Road
Allotments (To be reimbursed by
oS BACS Graham Gabb Labouring Poor) £260.00 £0.00 £260.00
F&GP BACS Filmbank Kung Fu Panda - Filmshow Licensing £141.00 £28.20 £169.20
All BACS HMRC PAYE & NI November £7,336.09 £0.00 £7,336.09
Booker expenses for Community Events -
F&GP BACS K Gold reimbursement £109.95 £10.00 £119.95
Motor Parts expenses for exhaust clamps
F&GP BACS George Du Plessis (Xmas)- reimbursement £16.00 £3.20 £19.20
Water at Launceston Road (To be
oS BACS South West Water reimbursed by Labouring Poor) £103.27 £0.00 £103.27
F&GP BACS Source for Business Pannier Market Water £135.60 £11.21 £146.81
oS BACS Source for Business Saltash Road Park Water £23.34 £0.00 £23.34
oS BACS Source for Business Haye Road Allotment Water £230.35 £0.00 £230.35
Water Dispenser (as agreed at TH&P Nov
TH&P BACS SW Beans 24) £650.00  £130.00 £780.00
BACS Payments £10,916.83  £317.64 £11,234.47
F&GP DD Three Mobile Phones £42.51 £8.50 £51.01
OS/TH&P DD Allstar Fuel £195.10 £39.02 £234.12
(6N DD Drax Heritage Centre Electricity - October £108.44 £5.42 £113.86
oS DD Drax Workshop & Toilets Electricity - October £71.00 £3.55 £74.55
TH&P DD Drax Public Toilets - October £56.06 £2.80 £58.86
TH&P DD Drax Offices - October £94.36 £4.72 £99.08
TH&P DD Drax Welfare Room - October £191.23 £9.57 £200.80
TH&P DD Drax Town Hall Electricity - September £82.43 £16.48 £98.91
TH&P DD Drax Town Hall Electricity -October £333.63 £66.73 £400.36
F&GP DD Natwest Autopay £18.85 £0.00 £18.85
F&GP DD Webmate SIP Trunk for December £16.00 £3.20 £19.20
DD Payments £1,209.61 £159.99 £1,369.60

Total Payments £12,126.44 £477.63 £12,604.07



