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 FULL COUNCIL MEETING 

Council Chambers 

26th March 2024 

 

Minutes 

PRESENT:  BROOKS (SB), COAKLEY (MC), GOLD (KG), MAYER (KM), POUND (SP) (IN THE CHAIR), SMITH (MS), 

STENTIFORD (TS), TOLMAN (ST), VALDEBOUZE (EV), WARD (PW). 

OFFICERS:  TOWN CLERK, RFO.  

3 X MEMBERS OF THE PUBLIC  

  Action 

1.  APOLOGIES.  

Cllr Long , Cllr Watson 

 

 

2.  MINUTES -  

Approval of the minutes of 27
th

 February 2024.  

RESOLVED. It was proposed Cllr Brooks seconded by Cllr Tolman and unanimously 

agreed to accept the minutes as a correct record of the proceedings. 

 

 

3.  MATTERS ARISING- 

None 

 

 

4.  DISCLOSURES OF INTEREST- 

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be 

considered at this meeting, in accordance with provisions of Sections 94 or 117 of 

the Local Government Act 1972 or the National Code of Local Government 

Conduct. 

7a Cllr Gold 

 

 

5.  DISPENSATIONS  

None 

 

 

6. 

 

PUBLIC SESSION. -  An opportunity for any parishioner of any age to ask questions 
or to raise concerns. 
None 

 

7. FINANCE  
a)  Approval for expenditure as listed, and note the payments (see addendum 
1.0 below)     
RESOLVED Proposed Cllr Brooks,  seconded Cllr Valdebouze and agreed to 
approve payments as listed (1 abstention KG) 
b) The RFO had previously circulated the budgets for each committee and informed the 

Council that, as invoices were still coming in, they were draft budgets at this stage. 

Town Hall and Premises -  had an underspend of just over £6k, although this could reduce 
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with invoices still coming in.  Income levels have returned to pre-covid  amounts and the 

coffee machine takings are high.  Moving forwards, the toilet project is still to be 

completed, it’s not known what Pannier Market units will be occupied so income could 

be down. 

FGP have just under £1k underspend, with the Bowling Club paying of their loan this year 

Outside Services – underspend of nearly £200. Machinery maintenance and servicing 

invoices have just come in which will come out of reserves.  

The RFO stressed that, as each committee is spending all monies coming in, budgets 

must be checked before spending to ensure there are funds available.  If funds are not 

available for a specific spend, it can be budgeted for in the precept for future years. 

 

Noted 

8. TOWN FORUM – to receive any updates from the group 

Kelvin Spinks reported that the Town Forum was looking for a Treasurer, if anyone was 

interested in taking on this role, or knew someone who would be interested, please get 

in touch with him. 

 

NOTED 

 

 

   

 

 

9.  KELLY BRAY RESIDENTS ASSOCIATION – to receive any updates from the group 

No Report 

NOTED 

 

 

 

10. CARADON AREA PARTNERSHIP – Tamar to Moor – to receive any updates 

No report 

NOTED 

 

 

 

 

11. 
 

TOWN TEAM 

The Clerk reported that the Town Team had met on 13
th

 March.  They had 

considered a number of projects that could be put forward for funding from the 

Town Accelerator Fund (TAF) and the Town Delivery Fund (TDF).  Initially, the 

Town Team wanted to use the TAF funding to replace the Christmas Lights but 

this project was not accepted by the Town Vitality Team (TVT).  The Town Clerk 

suggested that the lighting in the main Town Hall be upgraded, this was deemed 

an acceptable project by the TVT.  The Town Clerk has prepared a draft proposal 

which has been submitted to TVT, an acknowledgement of its receipt has been 

received. The Clerk informed the Council that, as the TAF monies amounted to 

just over £4k, the Town Council would need to use earmarked reserves to put 

towards the project as the total cost was likely to be substantially more than £4k. 

The Clerk requested agreement from the Town Council that this project go ahead 

should TAF funding be approved and that funding from earmarked reserves could 

be used to increase the overall funding. 

 

Resolved.  Proposed by Cllr Smith seconded by Cllr Pound and unanimously 

agreed to go ahead with the upgrading of the Town Hall lighting project if TAF 

funding was approved.  A cap of £10k from earmarked reserves was agreed could 

be used in conjunction with the £4k TAF funding. 

 

Kelvin Spinks, on behalf of the Town Team, then reported on a town rejuvenation 

project that would be viable for TDF funding.  The aim was apply for funding to 
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clean and enhance the frontages of buildings in Fore Street, Well Street, Church 

Street and Biscombes Lane.  He had put together a draft application to the TDF on 

behalf of the Town Council for funding in the region of £86k and had sought 

guidance from the TVT on the viability of the application.  Once the final 

application has been completed he will bring it back to the Town Council for 

approval before submitting.  The Clerk requested agreement from the Town 

Council that a Kelvin Spinks can continue with the draft application. 

 

Resolved.  Proposed by Cllr Tolman seconded by Cllr Gold and unanimously 

agreed that Kelvin Spinks continue with the draft application for this project, 

seeking advice from TVT with the final draft coming back to the Council for 

approval prior to submission. 

 

The Clerk then went on to report that multiple applications could be submitted to 

the Town Delivery Fund and that the Town Team had some other projects that 

may be viable. Upgrading the audio system within the Town Hall and replacing 

the flagpoles in St Mary’s Square with Ceremonial poles were two of the projects.  
The Clerk had asked the TVT if these projects were viable.   

 

Resolved.  Proposed by Cllr Valdebouze seconded by Cllr Pound and unanimously 

agreed that if the Town Vitality Team agreed that these two project fit the criteria 

for TDF funding that the Town Team should go ahead and submit a grant 

application. 

12. GORSEDH CELEBRATIONS. Agreed to defer due to Cllr Long absence  

13. 

 

 

 

 
 

REPORTS  
 

a) Planning Committee. To receive the approved minutes from the meeting held 

on 9
th

 January, 16
th

 January & 6
th

 February 2024. 

RESOLVED Proposed Cllr Smith seconded Cllr Coakley and unanimously agreed to 

receive the minutes. 

 

b) Town Hall & Premises Committee. To receive the approved minutes from the 

meeting held on 9
th

 January 2024 

RESOLVED Proposed Cllr Pound seconded Cllr Smith and unanimously agreed to 

receive the minutes. 

 

c) Outside Services Committee. To receive the approved minutes from the 

meeting held on 16
th

 January 2024 

RESOLVED Proposed Cllr Gold seconded Cllr Pound and unanimously agreed to 

receive the minutes. 

 

d) Finance & General Purposes Committee. – To receive the approved minutes 

from the meeting held on 23
rd

 January 2024 

RESOLVED Proposed Cllr Brooks seconded Cllr Valdebouze and unanimously 

agreed to receive the minutes. 

 

e)  Staffing Committee – To receive and approve the minutes from the meeting 

held on 15
th

 January 2024 
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RESOLVED Proposed Cllr Pound seconded Cllr Brooks and agreed to receive the 

minutes. (1 abstention) 

 

f) Any other reports [not for decision] from Councillors.   

 

Cllr Gold requested approval to hold the  Halloween Disco on 31
st

 October 

Resolved.  Proposed by Cllr Gold seconded by Cllr Brooks and unanimously 

agreed. 

Cllr Gold then went on to request approval for the Christmas event to be held on 

Saturday 7
th

 December 

Resolved.  Proposed by Cllr Gold seconded by Cllr Brooks and unanimously 

agreed. 

 

Cllr Smith updated the Council on the mining project following a meeting with 

Cornwall Resources Ltd.  CRL have received grant funding from Cornwall Council 

and signed a mineral rights agreement with the Duchy of Cornwall to carry out 

exploratory work over the an area covering  from Bray Shop and Stoke Climsland 

down to Harrowbarrow and Calstock including Chilsworthy, Luckett and 

Gunnislake.   This would include a land survey, soil sampling eventually leading to 

drilling with a single site of production.  Moving forward, planning has been 

sought for more drilling in Redmoor Road but weather has delayed this.    

CRL are intending to have a stall at Community Day to provide the community 

with an update on their plans. 

 

g) Reports from Cornwall Councillor – as circulated. 

Cllr Long was not present at the meeting but had previously circulated his report 

to include: 

 Budget setting by Cornwall Council 

 Cornwall Council approving the Tamar Bridge toll increase 

 Emergency Drainage works at Launceston Road 

 Resurfacing work to take place at Newbridge Hill 

 Mass selloff of Cornwall Council assets 

 Resident Parking Discount Scheme has gone live 

 Call for urgent action by Tamar to Moor CAP for urgent action on the A388 

 

NOTED 

 

h) Clerk report – as circulated 

 As previously circulated, the Clerk informed the Cllrs on the following 

items – 

 A reminder about the next DCFA event 

 An update on Unit 18, Pannier Market 

 Update on the toilet refurbishment 

 A reminder about the Food Hygiene training and Safeguarding training 

 An update on the Fountain at Launceston Road 

 An update on the Town Team 

 An update on the Memorial Testing 
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14. FOR DISCUSSION/DECISION - To consider and discuss information relating to a nucleus 

style community hub for Callington, owned by residents with various traders using the 

hub for business.  Cllr Ward to provide information, including costings. 

 

Cllr Ward reported that she had viewed the Lloyds Bank building with the agent.  

She felt that it would be perfect premises for a Community Hub although the 

building was in a poor condition and would need some remedial work, including a 

new roof. The upper floors could be converted to six flats which could be sold off 

or rented out. This was likely to be a huge project and Cllr Ward requested some 

assistance in progressing it further. 

 

Cllr Ward suggested that a conversation be had with the owner to see how 

flexible they were with the asking price and if they would consider a low offer to 

reflect the condition of the property. If a lower figure would be accepted an 

application to the Community Capacity Fund could be submitted to cover a 

structural survey and valuation.   

 

A discussion took place with Cllr Brooks insisting that the Town Council could not 

afford to fund this project; it would have to be funded solely with grant funding.  

Cllr Tolman highlighted the fact that the Youth Project has just taken on a lease of 

the property and it would look unfavourably on the Council if they were evicted 

to make way for the Community Hub.   

 

The general feeling was that the project had potential and would be very good for 

the town but there were too many unknowns at the moment.  Cllr Smith 

suggested that a business plan be put together to work out if the project was 

viable, if there was a potential for income either from the sale or rental of the 

flats, if a management company would be required and the legalities surrounding 

the Council buying property to sell or lease.  In short, the Council needs to know 

how much it would be to purchase, refurbish and get up and running as a 

Community Hub and what the returns would be, before it decides whether it 

would be a community asset it could support. 

 

Resolved.  Proposed by Cllr Pound seconded by Cllr Smith and unanimously 

agreed that Cllr Ward should speak to the property agent with regards to the 

lowest price that would be accepted and that she and the Clerk arrange a 

meeting with Cornwall Council funding teams to seek advice and guidance as to 

what funding avenues would be available for this project. 

 

 

15. ANY URGENT FOR ITEMS FOR DECISION AT THE CHAIR’S DISCRETION 

None 
 

 

 

16. Resolved.  Proposed by Cllr Gold seconded by Cllr Brooks and unanimously 

agreed to move into a Part Two Session @ 7.41pm 

 

PART TWO SESSION 

 

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by 
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s.100 of the Local Government Act 1972), the public and accredited 
representatives of newspapers will be excluded from the meeting for the 
following items of business on the grounds that it involves the likely disclosure 
of exempt information as defined in Part 1 of Schedule 12A of the Local 
Government Act 1972 by virtue of the paragraph specified against the item.  

 

i)  Town Hall staffing provision – to consider employing casual staff to cover 
for sickness, annual leave and at any other time when staffing levels are 
low, as recommended by the Staffing Committee. 
Resolved.  Proposed by Cllr Gold seconded by Cllr Brooks and agreed to 
accept the Staffing Committee’s recommendations to start the recruitment 
process for casual cover staff.  (1 abstention) 

 

ii)  Health and Safety  & Risk Assessments – to employ the services of a 
contractor to assist the Operations Manager in carrying out a full review 
of all Risk Assessments and to introduce new Risk Assessments if 
required.  To put together toolbox talks for staff to ensure understanding 
and compliance with Risk Assessments and to update the Town Council’s 
Health and Safety Policy as recommended by the Staffing Committee at a 
cost of approximately £1k plus VAT. 
Resolved.  Proposed by Cllr Brooks seconded by Cllr Smith and 
unanimously agreed to accept the Staffing Committee’s 
recommendations 

 Date of next meeting: Tuesday 23
rd

 April 2024 

 

 

 There being no further business the meeting was closed at 7.47pm. 
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Addendum 1.0 

 
 

 

Payments for approval 24th January 2024

To be minuted at February Full Council 

Net VAT Gross

TH&P BACS Alison Hurn Amazon - PO 2024-258 Batteries £24.41 £4.88 £29.29

OS BACS AB Pest Solutions Haye Road Allotments Pest Control £85.00 £0.00 £85.00

TH&P BACS Cornwall Training & Consultancy

PO 2024 264 Level 3 Emergency First 

Aid £90.00 £18.00 £108.00

F&GP BACS Bluemoon Design Studio Newsletter February £1,166.00 £0.00 £1,166.00

TH&P BACS Cornwall Council CEO Provision for December £324.00 £0.00 £324.00

OS BACS EE CCTV at allotments £44.61 £8.92 £53.53

ALL BACS HMRC PAYE & NI for January £4,443.72 £0.00 £4,443.72

TH&P BACS Hygiene 2 Health Level 2 Food Safety Course £150.00 £30.00 £180.00

F&GP BACS Karen Gold Amazon - 2 DVDs for Filmshow £14.14 £2.84 £16.98

F&GP BACS Karen Gold

Booker - refreshments for 

Community Events £111.19 £22.24 £133.43

F&GP BACS Prestige Professional

Remediation of Christmas Lights 

along Fore Street £732.50 £146.50 £879.00

TH&P BACS Ryan Skews Town Council Remedials £217.00 £0.00 £217.00

OS BACS Screwfix PO 2024 254 Adapter Plug and Tape £7.75 £1.54 £9.29

BACS Payments £7,410.32 £234.92 £7,645.24

DD Payments

F&GP DD Three Mobile Phones £42.51 £8.50 £51.01

F&GP DD Webmate VOIP Calls for February £16.00 £3.20 £19.20

DD Payments £58.51 £11.70 £70.21

Total Payments £7,468.83 £246.62 £7,715.45
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Payments for approval 31st January 2024

To be minuted at February Full Council 

Net VAT Gross

OS BACS Aquasource Rainwater Harvester Pump Tripping £112.50 £22.50 £135.00

TH&P BACS Alison Hurn Amazon - Pat Testing Stickers £7.47 £0.00 £7.47

TH&P BACS Citron

Medical Waste Service and Sanitary 

Disposal Units £272.85 £54.57 £327.42

TH&P BACS

Construction Management 

Services PO 2023-207 Toilet Refurbishment £11,521.81 £2,304.36 £13,826.17

TH&P BACS Cornwall Council Business Rates for Unit 18 £139.00 £0.00 £139.00

TH&P BACS Evan Hatch Piano Tuned £47.00 £0.00 £47.00

F&GP BACS Full Stop Call out for CCTV on 29.01.2024 £97.00 £19.40 £116.40

F&GP BACS George Du Plessis When I Work - Rota Softwear £172.70 £0.00 £172.70

OS BACS John Smiths Tyres WA15CYE Front Tyre £72.00 £0.00 £72.00

TH&P/OS BACS John Smiths Tyres

LG64 YDD Number Plate bulb and 

battery replacement £135.50 £0.00 £135.50

TH&P BACS Screwfix Hold-Open Fire Door Retainers £277.48 £55.49 £332.97

BACS Payments £12,855.31 £2,456.32 £15,311.63

DD Payments

TH&P/OS DD RAM Tracking Vehicle Tracking £27.95 £5.59 £33.54

F&GP DD Webmate Go Cardless - Charges £16.00 £3.20 £19.20

DD Payments £43.95 £8.79 £52.74

Total Payments £12,899.26 £2,465.11 £15,364.37

TH&P BACS ISOPA Safe Use Diisocyanates € 20.00 € 0.00 € 20.00

Total Euro Payments € 20.00 € 0.00 € 20.00
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Payments for approval 7th February 2024

To be minuted at February Full Council 

Net VAT Gross

THP BACS Barron Surveying Services

Surveyor's Fees for WC 

Refurbishment £2,989.67 £597.93 £3,587.60

F&PG BACS Bingo Blooms Civic Flowers £30.00 £0.00 £30.00

TH&P/OS BACS Biffa Waste Disposal £217.35 £43.47 £260.82

TH&P/OS BACS Biffa Recyling £34.64 £6.93 £41.57

F&GP BACS Complete Stationery £65.68 £13.14 £78.82

TH&P BACS Cornwall Council Refundable Deposit for Unit 18 £1,000.00 £0.00 £1,000.00

F&GP BACS Cornwall ALC Training Course (AH) £30.00 £6.00 £36.00

F&GP BACS Cumbria Clock Co Clock Servicing £195.00 £39.00 £234.00

OS BACS Glasdon PO 2024-267 Metal Liner Kit £176.81 £35.36 £212.17

OS BACS GB Tool Hire

PO 2024-246  Chain Saw Hire for 2 

Weeks £163.20 £32.64 £195.84

TH&P BACS GB Tool Hire PO 2024-262 4 Softshell Jackets £79.80 £15.96 £95.76

OS BACS GB Tool Hire PO 2024-253 Chain Loop £17.95 £3.59 £21.54

OS BACS GB Tool Hire Chainsaw Repairs £76.73 £15.35 £92.08

TH&P/OS BACS RPB Motors WA15CYE MOT £1,265.62 £242.32 £1,507.94

TH&P/OS BACS John Smith Tyres Berlingo Suspension £180.00 £0.00 £180.00

OS BACS Saltash Town Council Landra Woodchipper Course £60.00 £0.00 £60.00

F&GP BACS Sea Dog IT Website Template Creation £180.00 £0.00 £180.00

F&GP BACS Summerfield Planning Ltd Neighbourhood Plan £250.00 £50.00 £300.00

TH&P BACS SW Beans Vending Machine Supplies £171.48 £0.00 £171.48

OS BACS Wicksteed Post Installation Inspection £383.25 £76.65 £459.90

BACS Payments £7,567.18 £1,178.34 £8,745.52

DD Payments

TH&P/OS DD Allstar Fuel and Diesel £120.76 £24.15 £144.91

F&GP DD Google January Google Workspace £310.50 £0.00 £310.50

TH&P/OS DD RAM Tracking Tracking £53.74 £10.75 £64.49

TH&P/OS DD DRAX January Offices Electricity £171.03 £8.55 £179.58

TH&P/OS DD DRAX January Heritage Centre Electricity £234.98 £47.00 £281.98

TH&P/OS DD DRAX January Workshop & Toilets £74.60 £3.73 £78.33

TH&P/OS DD DRAX January Public Toilets Electricity £63.25 £3.16 £66.41

TH&P/OS DD DRAX January Staff Room £179.85 £8.99 £188.84

TH&P/OS DD DRAX January Town Hall Electricity £305.09 £61.01 £366.10

F&GP DD SAGE Monthly Subscription £81.60 £0.00 £81.60

F&GP DD Webmate SIP for February £16.00 £3.20 £19.20

DD Payments £1,611.40 £170.54 £519.90

Total Payments £9,178.58 £1,348.88 £9,265.42
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Payments for approval 8th February 2024

To be minuted at February Full Council 

Net VAT Gross

THP BACS Cornwall Council

January Parking Enforcement in 

Pannier Market £365.33 £0.00 £365.33

F&PG BACS DTS Computers

Replace dead Dell Optiplex with 

Refurbished Unit, and monthly IT 

server check (Nov, Dec & Jan) £770.00 £0.00 £770.00

All BACS HMRC PAYE/NI £4,490.24 £0.00 £4,490.24

All BACS HR Support Consultancy January HR Support £170.63 £34.13 £204.76

TH&P BACS Trewarthas Various consumables £100.40 £20.08 £120.48

OS BACS Trewarthas Various consumables £99.09 £10.45 £109.54

OS BACS Wicksteed MUGA Installation £78,916.06 £15,783.21 £94,699.27

BACS Payments £84,911.75 £15,847.87 £100,759.62

DD Payments

DD Payments £0.00 £0.00 £0.00

Total Payments £84,911.75 £15,847.87 £100,759.62


