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 FULL COUNCIL MEETING 

Council Chambers 

27th January 2026 at 7:00pm  

Minutes 

PRESENT: CAREY (PC), COAKLEY (KG), DOIDGE (BD), LONG (AL), POUND (SP)(PORTREEVE & CHAIR), READ 

(MR), SMITH (MS)(VICE-CHAIR), VALDEBOUZE (EV) & WATSON (PW). 

OFFICERS:  TOWN CLERK (TC), ASSISTANT TOWN CLERK (ATC). 

5X MEMBERS OF THE PUBLIC  

 PRAYERS BY PASTOR MARTIN BUNKUM Action 

1.  APOLOGIES 
Cllr Beresford-Power, Cllr Gold, Cllr Tolman 
 

 

2.  MINUTES -  
Approval of the Minutes of the meeting of 16th December 2025. 
RESOLVED Proposed Cllr Long seconded Cllr Valdebouze and unanimously agreed to 
approve the minutes from 16th December 2025. 
 

 

3.  MATTERS ARISING- 
None 
 

 

4.  DISCLOSURES OF INTEREST- 
To receive any disclosure(s) of interest by a Councillor or an officer in matters to 
be considered at this meeting, in accordance with provisions of Sections 94 or 
117 of the Local Government Act 1972 or the National Code of Local Government 
Conduct. 
None 
 

 

5.  DISPENSATIONS  
None 
 

 

6. 
 

PUBLIC SESSION - An opportunity for any parishioner of any age to ask questions 
or to raise concerns. 
 
 Members of the public and press are most welcome to attend our Full Council 
meetings to bring to attention matters within the Council’s remit and ask 
questions of the Council. Questions will be dealt with by the Chair, Clerk or 
another Councillor and may be deferred until a response can be obtained. In 
line with the Town Council’s Standing Orders, the Public Session will not exceed 
10 minutes unless an extension is agreed by the Council. Members of the public 
can speak for up to 3 minutes; this can be extended with permission from the 
Chair. 
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Mr. Swann had previously emailed the Town Council regarding concerns about 
the proposed charges for the Kit Hill car parks. Cllr Long responded with relevant 
information. Only 5% of Kit Hill falls within the Callington Town Council Parish, 
and none of this land contains the car parks. The consultation period for the 
public to submit comments on the proposed parking charges ends on 4th 
February 2026. Cllr Long encouraged everyone to submit their views. He also 
noted that the Cornwall Cllrs are writing to the Duke of Cornwall regarding the 
potential charges, as the land was gifted to the people of Cornwall by now 
current King, with Cormac and Cornwall Council responsible for its management. 
Cllr Long then explained that, although car park charges are increasing in the 
Cornwall Council-owned car parks, the first hour of free parking will not be 
affected. An arrangement is in place with the business within the South, New 
Road car park, whereby the charge is reimbursed by that said business to 
Cornwall Council. 
NOTED 
 

7. FOR DISCUSSION/DECISION – to receive business plans from prospective tenants 
for Units 5 & 6 Pannier Market and to interview applicants.  To appoint new 
tenants for each unit. 
 
The Clerk explained that each prospective tenant for units 5 and unit 6 would give 
a brief five-minute presentation about themselves and their business. The 
Portreeve or other Cllrs would then have the opportunity to ask any additional 
questions if necessary. 
 
Unit 5 –  
Haylands Hearing,  
H&S and Fire Safety Consultancy,  
Nicky’s Nik Naks,  
Aromatic Apothecary. 
Unit 6 –  
Callington Preloved bit on the side, 
Wakeham Lash Atelier, 
Men’s Mental Health. 
 
Once the process was complete, the Clerk explained that she would inform the 
potential tenants of the outcome by the end of the week, regardless of whether 
they are successful or not. 
The Cllrs then discussed the applicants, each speaking highly of the businesses 
and noting how they would contribute to the Pannier Market. At the conclusion of 
the discussion, they took a vote for each unit. 
 
Unit 5 
RESOLVED Proposed Cllr Pound, seconded Cllr Long and unanimously agreed to 
offer first refusal of Unit 5 to Haylands Hearing on the condition that they are 
satisfied they will not sub-let the unit in conjunction with their business. Should 
Haylands Hearing decline the offer, the next in line business would be Aromatic 
Apothecary. 
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Unit 6 
RESOLVED Proposed Cllr Pound, seconded Cllr Smith and unanimously agreed to 
offer first refusal of unit 6 to Wakeham Lash Atelier. Should Wakeham Lash Atelier 
decline this offer, the next in line business would be Callington Preloved bit on the 
side.  
 

8. FINANCE 
a) Approval for expenditure as listed, and note the payments (see 

addendum 1.0 below) 
RESOLVED Proposed Cllr Long seconded Cllr Pound and unanimously agreed to 
approve expenditure as listed, and note the payments (see addendum 1.0 below).  
 

b) Budget monitoring – RFO to update. 
The RFO outlined the current position of each committee’s budget. 
TH&P While currently slightly underspent, the committee needs to restrict extra 
spending to prevent going over budget. 
OS are overspent, mainly due to recent break-in. 
F&GP are underspent.  
In summary, the RFO emphasised that each committee must carefully consider 
their spending before proceeding with any projects to ensure the budget allows. 
 
RESOLVED Proposed Cllr Long, seconded Cllr Pound and unanimously agreed to 
note to RFO’s budget update.  
 

 
 
 

9. TOWN FORUM – to receive any updates from the group 
Cllr Carey, Cllr Beresford-Power and Cllr Watson are now registered with 
Companies House as Caretaking Directors. The bank mandate has been completed 
and submitted. A further update will be provided once it has been processed. 
RESOLVED Proposed Cllr Pound, seconded Cllr Smith and unanimously agreed to 
note the above actions. 
 

 

10. KELLY BRAY RESIDENTS ASSOCIATION – to receive updates from the group 
Cllr Smith recently attended the Kelly Bray residents’ meeting, which was their 
AGM. The usual officers retained their positions, with Susie continuing as Chair. Cllr 
Long also attended and provided an update on the recent refusal by Cornwall 
Council concerning the Larks Fell site at Redmoor Road. 
NOTED 
 

 

11. CARADON AREA PARTNERSHIP – Tamar to Moor – to receive any updates. 
The next meeting will be held in March 2026. 
 

 

12. TOWN TEAM – to receive an update on Project Phoenix 
Cllr Carey explained that all is going well with the project.  
The purchase orders have been issued to the relevant parties, with work scheduled 
to commence on 10th February 2026 and expected to be completed within a week. 
Cllr Carey explained that a contingency is in place should any issues arise. The Clerk 
is currently writing to the business owners to obtain consent for their buildings to 
be cleaned. 
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NOTED 

13. REPORTS  
 
a) Planning Committee. To receive the approved minutes from the meeting held 
on 2nd December 2025  
RESOLVED Proposed by Cllr Long seconded by Cllr Valdebouze and unanimously 
agreed to receive the minutes from the meeting held on 2nd December 2025. 
 

b) Town Hall & Premises Committee. To receive the approved minutes from 
the meeting held on 2nd December 2025  

RESOLVED Proposed by Cllr Smith seconded by Cllr Pound and unanimously agreed 
to receive the minutes from the meeting held on 2nd December 2025. 
 

c) Outside Services Committee. To receive the approved minutes from the 
meeting held on 2nd December 2025  

RESOLVED Proposed by Cllr Coakley seconded by Cllr Read to agree to receive the 
minutes from the meeting held on 2nd December 2025. 

 
d) Finance & General Purposes Committee. – To receive the approved 

minutes from the meeting held on 16th December 2025  
RESOLVED Proposed by Cllr Valdebouze seconded by Cllr Smith to agree to receive 
the minutes from the meeting held on 16th December 2025. 
 

e) Any other reports from Councillors/Fire/Police 
Cllr Smith explained that Cornwall Resources Ltd (CRL) is progressing rapidly and 
has raised an impressive £4 million from their investors. CRL plans to resume 
drilling from March 2026, with intentions to continue work at the Florence Hill 
and Redmoor Road sites.  
NOTED 
 

f) Reports from Cornwall Councillor Andrew Long 
Cllr Long highlighted that flooding is widespread and urged everyone to exercise 
caution when driving. He advised that, should another red weather warning be 
issued, people should avoid going out unless absolutely necessary. 
He also reported that the proposed increase to the Tamar Tag has been paused, 
with Cornwall Cllrs challenging the need for the rise. 
Cllr Long referred again to the Kit Hill matter raised during the public session.  
He further advised that the Neighbourhood Plan requires a few minor 
amendments before it can proceed to public consultation. 
He explained that currently no appeal has been submitted regarding the refused 
Larks Fell planning application, noting that the applicant has six months in which 
to appeal the decision. 
Finally, Cllr Long explained that there are ongoing issues with public parking on 
junctions, pavements and similar areas. He reaffirmed that in such cases the 
Police and Highways Authority should be contacted, as this is not within the 
Council’s powers to address. 
Councillor Surgeries in March will be held on 14th & 21st.  
NOTED 
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14. FOR DISCUSSION/DECISION – to discuss proposals by Cornwall Council to charge 
for parking at Kit Hill and to formulate a response to the current consultation. 
Cllr Doidge suggested a letter is written to Cornwall Council to oppose the parking 
fees suggested for the Kit Hill Car Parks. Cllr Long echoed once again what was said 
to the member of the public is the public session. A discussion then took place 
around the table.  
RESOLVED Proposed Cllr Doidge, seconded Cllr Long and unanimously agreed that 
a letter would be sent to Cornwall Council and the Duke of Cornwall, setting out 
that Kit Hill was gifted to the people of Cornwall. The letter will outline concerns 
that the introduction of car parking charges may encourage roadside parking to 
avoid fees and could also have negative ecological impacts. Once drafted, the letter 
will be signed by the Portreeve, Cllr Pound. As the consultation deadline is 4th 
February 2026, the letter will need to be prepared and sent urgently by the Clerk. 
 

 

15. 
 

FOR DISCUSSION/DECISION –Budget provision for development of potential 
Stage 1 funding bids.  To consider and agree whether to allocate a budget to 
commission professional support to develop a potential Stage 1 funding bid, 
should the Council’s submitted Expression of Interest (EOI) be successful. 
A detailed, lengthy discussion took place regarding the need to fund any Stage 
One grant applications. It was felt that, should an Expression of Interest (EOI) be 
successful, funding should be readily available to enable the grant process to 
progress swiftly. Further discussion followed, with other Cllrs noting that any 
grant funding proposals would need to be presented to a committee for approval. 
The conversation continued.  
 
RESOLVED Proposed Cllr Valdebouze, seconded Cllr Long to agree that if any bid 
progresses beyond the Expression of Interest (EOI) stage and an urgent decision is 
required, the matter may be added to a committee agenda at the Chair’s 
discretion. No funds will be allocated towards grant writing activities, such as 
surveys or related work, until a decision has been formally approved by Cllrs at a 
meeting, whether Full Council or a committee meeting. It was further agreed that 
the entire bid-writing process at any stage must be fully transparent. 
Votes in favour 8, votes against 0, abstentions 1 (PW). 
 

 

 There being no further business the meeting was closed at 9.15pm 
 

 

  Date of next meeting: Tuesday 24th February 2026 
 

 

 

 

 

Addendum 1.0 
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Payments for approval 15th January 2026

To be minuted at January Full Council 

Net VAT Gross

TH&P BACS Amazon Indoor Clothes Drying Rack £12.49 £2.50 £14.99

OS BACS AB Pest Solutions Haye Road Allotments - Pest Control £85.00 £0.00 £85.00

TH&P BACS AUK Hygiene Cleaning Products £289.87 £57.97 £347.84

TH&P BACS Bartlett Dishwasher Repairs £146.00 £29.20 £175.20

TH&P/OS BACS Biffa Standard General Waste £296.04 £59.21 £355.25

TH&P/OS BACS Biffa Dry Mixed Recycling £36.38 £7.28 £43.66

OS BACS Burton Wire & Tube Stainless Steel Security Posts £1,559.94 £311.99 £1,871.93

F&GP BACS CALC Code of Conduct Training (MR) £25.00 £5.00 £30.00

TH&P BACS Cornwall Council Annual Premises Licence £180.00 £0.00 £180.00

TH&P BACS SA Dix Unit 5 Pannier Market Damp Work £2,346.00 £0.00 £2,346.00

TH&P BACS Elifts Examination of Platform Lift £105.00 £21.00 £126.00

F&PG BACS Filmbank Media Lilo & Stitch Licence £137.00 £27.40 £164.40

OS BACS Ground Consultants 

Desk Study at Cemetery & Records 

Search £720.00 £144.00 £864.00

TH&P BACS Horizon Home Improvements

Repairs to Kitchen Sky Light (50% 

Balance) £195.00 £39.00 £234.00

F&GP BACS HR Support Consultancy December HR  Support £852.61 £170.52 £1,023.13

TH&P BACS Ironmongery Direct Sashlock Case £60.30 £12.06 £72.36

TH&P BACS Liquidline Hot Water Boiler Maintenance Contract £134.38 £26.88 £161.26

F&GP BACS Paintnprint AED Phone Box Stickers £192.00 £38.40 £230.40

F&GP BACS Ricoh Photocopier £406.14 £0.00 £406.14

TH&P BACS Ryan Skews Remedial Electrical Works £216.50 £0.00 £216.50

OS BACS SAMM Cemetery Software - Year 3 £395.00 £79.00 £474.00

OS BACS Sam Turner & Sons Cement Mixer £825.00 £165.00 £990.00

F&GP BACS SeaDog IT Wordfence Website Security Services £155.00 £31.00 £186.00

F&GP BACS SeaDog IT Website Update £32.50 £6.50 £39.00

F&GP BACS SLCC Membership Fee (JT) £253.00 £0.00 £253.00

TH&P BACS Trewartha's OS Consumables £15.40 £3.08 £18.48

OS BACS Trewartha's TH&P Consumables £28.40 £5.68 £34.08

BACS Payments £9,699.95 £1,242.67 £10,942.62

F&GP DD Three Mobile Phone Charge £42.51 £8.50 £51.01

TH&P/OS DD Allstar Diesel £54.61 £10.92 £65.53

All DD Bright HR HR Software £20.00 £4.00 £24.00

OS DD EE Allotment CCTV Sims £47.62 £9.52 £57.14

OS DD Drax November Electricity - Heritage Centre £128.28 £6.42 £134.70

OS DD Drax November Electricity - Workshop £61.78 £3.09 £64.87

TH&P DD Drax November Electricity - Public Toilets £60.01 £3.01 £63.02

TH&P DD Drax November Electricity - New Offices £121.93 £6.10 £128.03

TH&P DD Drax November Electricity - Staff Room £182.44 £9.13 £191.57

TH&P DD Drax November Electricity - Town Hall £377.51 £75.51 £453.02

TH&P DD EDF December Gas - Tpwn Hall £636.94 £127.39 £764.33

F&GP DD Google December Google Workspace £427.80 £0.00 £427.80

F&GP DD ICO Data Protection Fee £52.00 £0.00 £52.00

F&GP DD Natwest Autopay Bank Charges £21.35 £0.00 £21.35

F&GP DD Pulse4All Monthly Defib Charge £29.12 £5.83 £34.95

TH&P/OS DD RAM Tracking January Vehicle Tracking £32.01 £6.40 £38.41

F&GP DD SeaDog IT Monthly Website £35.00 £7.00 £42.00

F&GP DD Webmate SIP Truck January £16.80 £3.36 £20.16

TH&P DD SSE Energy Solutions August - November Units 4-5 Electric £388.36 £0.00 £388.36

DD Payments £2,736.07 £286.18 £3,022.25

Total Payments £12,436.02 £1,528.85 £13,964.87
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Payments for approval 21st January 2026

To be minuted at January Full Council 

Net VAT Gross

F&GP BACS Bluemoon Newsletter Printing £1,231.00 £0.00 £1,231.00

OS BACS Bragss Garden Topsoil £155.01 £31.00 £186.01

TH&P BACS Cornwall Council December PM Parking Enforcement £191.25 £0.00 £191.25

F&GP BACS Cornwall Council

Small Event Fee - for Xmas Light Switch 

On £61.00 £0.00 £61.00

OS BACS Equip4Work Key Deposit Safe £78.99 £15.80 £94.79

F&GP BACS Imagine Stationery £56.76 £11.35 £68.11

F&GP BACS Karen Gold DVD's for Childrens Filmshows £14.48 £2.92 £17.40

TH&P BACS SSE

Units 4+5 Pannier Market - balance for 

electricity £2.99 £0.00 £2.99

BACS Payments £1,791.48 £61.07 £1,852.55

F&GP DD Three Mobile Phone Charge (February) £42.51 £8.50 £51.01

TH&P/OS DD Allstar Diesel £84.40 £16.88 £101.28

All DD Bright HR HR Software £80.00 £16.00 £96.00

All DD Bright HR HR Software EAP £20.00 £4.00 £24.00

OS DD DRAX December Electicity - Heritage Centre £132.83 £6.64 £139.47

OS DD DRAX December Electricity - Workshop £54.90 £2.75 £57.65

TH&P DD DRAX December Electricity - Public Toilets £60.00 £3.00 £63.00

TH&P DD DRAX December Electricity - Offices £126.88 £6.34 £133.22

TH&P DD DRAX December Electricity - Staff Room £187.98 £9.40 £197.38

TH&P DD DRAX December Electricity - Town Hall £350.03 £70.00 £420.03

F&GP DD Natwest Autopay Monthly Fee £21.35 £0.00 £21.35

F&GP DD Webmate SIP Truck Call for February £16.80 £3.36 £20.16

DD Payments £1,177.68 £146.87 £1,324.55

Total Payments £2,969.16 £207.94 £3,177.10


