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FULL COUNCIL MEETING

Council Chambers

28t™ October 2025 at 7:00pm

Minutes

PRESENT: BERESFORD-POWER (TBP), CoAKLEY (KG), DoIDGE (BD), GoLb (KG), PounD (SP)(PORTREEVE &
CHAIR), SMITH (MS)(VIce-CHAIR), TOLMAN (ST), VALDEBOUZE (EV) & WATSON (PW).

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC), REsPONSIBLE FINANCE OFFICER (RFO).

5 X MEMBERS OF THE PUBLIC

PRAYERS BY PASTOR MARTIN BUNKUM Action

1. APOLOGIES
Cllr Carey & ClIr Long

2. MINUTES -

Approval of the Minutes of the meeting of 23" September 2025

RESOLVED Proposed ClIr Tolman seconded Clir Smith and unanimously agreed to
approve the minutes from 23 September 2025.

3. MATTERS ARISING-
None
4, DISCLOSURES OF INTEREST-

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

Cllr Gold item 10a

Cllr Pound item 15i

5. DISPENSATIONS
None
6. PUBLIC SESSION - An opportunity for any parishioner of any age to ask questions

or to raise concerns.

Mrs. Pearson explained that vehicles in the New Road North car park have been
getting damaged when The Vault closes. She stated that young people are leaving
the premises at closing time, passing through the car park and causing damage to
cars. She would have discussed this issue with Cllr. Carey who is a Trustee of The
Vault, but he was not present. Cllr. Watson emphasised that this matter must be
raised with the Trustees.

She continued by noting that, several years ago, the Town Council funded a PCSO
to patrol the streets and help prevent anti-social behaviour. With the recent
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discussion regarding youth workers, she reminded the Council of these past
measures and suggested they consider implementing a similar approach again.
NOTED

Mr Rowland from Cornwall Resources LTD (CRL) He addressed the Council with an
update on the recent drilling by CRL. They are progressing rapidly and have
reported particularly high results in Tunstan, including one of the highest grades
in Europe. He went on to explain that their mineral safeguarding is underway,
with a 500m buffer zone around both Redmoor Mine and Holmebush Mine.
NOTED

An opportunity for candidates for the Councillor vacancy to introduce
themselves, talk about why they want to become a Town Councillor and answer
any questions from the table.

Matthew Read and Mark Howe gave a short introduction to the Cllirs explaining
their reasoning in wanting to become a Callington Town Cllr.

CLOSED SESSION - to agree to move into a Part Two session to consider
candidates for the Councillor vacancy

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by
5.100 of the Local Government Act 1972), the public and accredited
representatives of newspapers will be excluded from the meeting for the
following items of business on the grounds that it involves the likely disclosure
of exempt information as defined in Part 1 of Schedule 12A of the Local
Government Act 1972 by virtue of the paragraph specified against the item.

RESOLVED Proposed Cllr Pound seconded ClIr Smith and unanimously agreed to
move to a part two session at 7.16pm to consider the candidates for the
Councillor vacancy.

RECONVENE MAIN MEETING - to agree to return to the public meeting.

RESOLVED Proposed Clir Pound seconded Clir Tolman and unanimously agreed to
return to the public meeting at 7.27pm.

FOR DISCUSSION AND DECISION - to co-opt a candidate to fill the existing Town
Council casual vacancy. A written vote will take place.

The Clerk along with the Assistant Town Clerk left the room to count the votes.
Upon return the Clerk announced that Matthew Read received the most votes.
Cllr Read then read and signed the Declaration Acceptance of Office. He was
welcomed to the table alongside the other Cllirs.

10.

FINANCE
a) Approval for expenditure as listed, and note the payments (see addendum
1.0 below)
RESOLVED Proposed Cllir Pound seconded ClIr Tolman to approve expenditure as
listed, and note the payments (see addendum 1.0 below). Votes in favour 8, votes
against 0, abstentions 2 (KG & MR)
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b) Budget monitoring and preparing the Precept for 2026/2027 — RFO to update
The RFO explained that the tax base will be forecast following the Chancellor’s
Budget speech in November. As of the end of September 2025, all committees are
currently showing underspend.

RESOLVED Proposed Cllr Pound seconded Clir Beresford-Power and unanimously
agreed to note agenda item 10b.

Cllr Watson enquired about the Town Council’s investment account. The RFO
explained that a ‘sweep’ account is not available with the Council’s current banking
arrangements. She also confirmed that, over time, funds are currently transferred
into a medium-term investment account. Clir Watson requested that an update on
this be included in the November Full Council meeting.

NOTED

11.

TOWN FORUM - to receive an update and to consider a way forward

i) Revisit the Town Forum structure to align with the constitution’s original
intent (Original Constitution circulated)

The Clerk reported that all current Town Forum Directors have resigned, leaving the
Forum unable to operate. Efforts to contact Kelvin Spinks have been unsuccessful.
As the CIC requires at least one Director to remain active, the Clerk invited
volunteers to step forward as temporary “Caretaker Directors”. Cllr Doidge offered
to take on this role. The Clerk also proposed a publicity campaign to attract new
members. Clir Smith reminded the room that any new volunteers should be made
aware of the original purpose and founding principles of the Town Forum.
RESOLVED Proposed ClIr Valdebouze, seconded Cllr Watson and unanimously
agreed that ClIr Doidge will temporality step in as the ‘Caretaker Director”.

ii) Consider a publicity and awareness campaign to attract new members
and revitalise the Forum’s role in the community

The conversation continued.
RESOLVED Proposed ClIr Valdebouze, seconded Cllr Watson and unanimously
agreed that a publicity campaign will be launched to encourage new members,
featuring coverage in the Town Newsletter, on social media and in local newspapers
as a news story. Cllr Pound volunteered to prepare the article. Clir Valdebouze
offered to assist by actively recruiting new members to the Town Forum.

12.

KELLY BRAY RESIDENTS ASSOCIATION - to receive any updates

Cllr Smith gave a brief update from the meeting that he attended last Wednesday.
He explained that they are still lacking volunteers for the Speed Watch campaign
with no volunteers to date. Questions were asked about the progress of the
Fountain along Launceston Road. ClIr Smith explained that an update on this will be
given next month.

NOTED

13.

TAMAR TO MOOR - to receive any updates
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Cllr Watson briefly explained for the benefit of Clir Read, what Tamar to Moor is.
He then explained that the draft minutes from the last Tamar to Moor have now
been shared. He will circulate these to the Cllrs.

NOTED

14.

TOWN TEAM - to receive an update on Project Phoenix and to agree any
recommendations
Cllr Watson had a short meeting with the Clerk earlier today to clarify some points
below.

i) Draft letter to property owners — to discuss and consider
The draft letter had been previously circulated to Cllirs.
RESOLVED Proposed Clir Valdebouze, seconded Clir Pound and unanimously agreed
to amend the letter to specify that the contractor will invoice the businesses that
have agreed to have their buildings cleaned for 85% of the cost, with the remaining
15% to be invoiced to the Town Council. All invoices must be issued by the
contractor, not the Town Council.

ii) Quotes from contractors — to consider and select a contractor.
The Town Team have received two quotes for the washing of the buildings. As the
accountable body, the Town Council must decide which contractor to appoint.
RESOLVED Proposed Clir Gold, seconded Clir Valdebouze and unanimously agreed
to give the Power to Act within the scope of the grant to Cllr Carey to choose a
suitable contractor from the quotes received.

iii) CYPG fee to place a lighting bracket on The Vault - to discuss and

consider

Cllr Watson suggested the Town Council contact the Trustees of the Vault to request
permission for the bracket on their building, promoting community involvement.
RESOLVED Proposed Cllr Watson, seconded Clir Pound and unanimously agreed
that the Town Council will contact the Trustees of the Vault to request permission
for the bracket to be installed on their building, promoting community involvement
with no fee involved.

iv) Lighting installation — update on how this will be achieved.
The Clerk requested clarification on what is included in the lighting installation. Clir
Watson confirmed that the costs for the Cherry Picker and road closure are included
in the overall package. Cllr Watson confirmed there should be no additional
expenses beyond those already specified in the grant funding application.
RESOLVED Proposed Clir Pound, seconded Clir Tolman and unanimously agreed to
note item 14iv.

15.

Cllr Pound left the
room 7.57pm

YOUTH WORKING GROUP - to receive an update on recent grant applications and
to agree any recommendations

The Youth Grant Working Group met earlier this month to review and discuss your
application. Their recommendation was subsequently considered by the Full
Council at its meeting on Tuesday of this week.

i) Aces Pools for Schools grant application for £12,000 towards equipment,
pool maintenance and running costs, lifeguard equipment and pool
safety equipment. (Grant application circulated)
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Cllr Pound returned
to the room 8pm

The Council acknowledged that the project is a valuable and worthwhile idea.
However, Clirs felt that the proposal is not yet sufficiently developed to warrant
funding at this stage. While the Council fully supports the initiative—particularly
the importance of teaching children to swim—it was noted that the current
application seemed more focused on establishing the business rather than
delivering a youth community programme. The Council also confirmed that grant
funds cannot be used for wages or other start-up costs. Nevertheless, it encourages
Aces Pools for Schools to reapply once the business is operational, at which point
the Council would be able to assess the project’s sustainability and long-term
impact. Additionally, the Council expressed a preference for funding items that
offer lasting community benefit, rather than short-lived or disposable items, such
as life jackets.

RESOLVED Proposed Clir Smith seconded ClIr Beresford-Power and unanimously
agreed to refuse this grant application at the present time.

ii)  Callington Colts grant application for £1,000 towards a secure facility to
house grounds care machinery. (Grant application circulated)

RESOLVED Proposed Clir Pound, seconded Clir Tolman and unanimously agreed to
award a grant of £1,000 to Callington Colts FC from the Youth Grant Fund. This grant
is conditional upon the Club securing the remaining funds needed to provide a
secure facility for storing grounds maintenance machinery. The awarded funds will
be ring-fenced for 12 months and will only be released once the Council has
received satisfactory evidence that the required match funding has been secured
within this period.

16. PANNIER MARKET WORKING GROUP - to receive an update and to agree any
recommendations
RESOLVED Proposed ClIr Smith, seconded Clir Doidge and unanimously agreed for
this item to be deferred until November Full Council 2025 as Clir Carey was not at
Full Council to give an update.

17. REPORTS
a) Planning Committee. To receive the approved minutes from the meeting

held on 2nd September 2025 and 7th October 2025

RESOLVED Proposed by Clir Beresford-Power seconded by ClIr Valdebouze and
unanimously agreed to receive the minutes from the meeting held on 2nd
September 2025 and 7th October 2025.

b) Town Hall & Premises Committee. To receive the approved minutes from the
meeting held on 2nd September 2025

RESOLVED Proposed by Clir Smith seconded by ClIr Valdebouze and unanimously
agreed to receive the minutes from the meeting held on 2" September 2025.

c) Outside Services Committee. To receive the approved minutes from the
meeting held on 9th September 2025

RESOLVED Proposed by ClIr Gold seconded by CllIr Pound and unanimously agreed
to receive the minutes from the meeting held on 9% September 2025.




123

d) Finance & General Purposes Committee. — To receive the approved minutes
from the meeting held on 23rd September 2025

RESOLVED Proposed by Clir Valdebouze seconded by Clir Smith and unanimously
agreed to receive the minutes from the meeting held on 23 September 2025.

e) Any other reports from Councillors/Fire/Police

Cllr Gold reminded fellow Clirs about the Halloween disco on 31st October and
called for volunteers to assist with the event.

Cllr Watson reminded Clirs about the Kelliwik Golowi festival on 15th November,
requesting volunteers to help steward the event. He also noted that a separate
firework display will be held at Callington Cricket Club on the same evening.

Cllr Smith reiterated the points made by Mr Rowland during the public session
regarding the mining project, highlighting that it is excellent news for the local area.

Cllr Pound then requested a notice be spoken about within a Part Two.

RESOLVED Proposed Clir Pound seconded CllIr Valdebouze and unanimously agreed
to move the meeting into a Part Two at 8.11pm

RESOLVED Proposed Clir Pound seconded CllIr Valdebouze and unanimously agreed
to move the meeting from Part Two back into the regular meeting at 8.21pm

17.

f) Reports from Cornwall Councillor Andrew Long

Cllr Smith explained that the Cornwall Council are still waiting on a Planning
Application for The Larks Fell at Redmoor Road.

NOTED

18.

FOR DISCUSSION/DECISION - to consider and agree to continue with the Devon
and Cornwall Food Action event in 2026 and agree how the hire of the Scout Hut
can continue to be funded

RESOLVED Proposed Cllr Pound seconded Clir Doidge and unanimously agreed to
continue with the Devon and Cornwall Food Action event in 2026. The hire of the
Scout Hut can continue to be funded from the Cost of Living budget.

19.

FOR NOTING - Cornwall Council have released their charges for the Town Council
election in May totalling £4,873.86. An invoice will be sent in due course.

The RFO confirmed that a budget has been put aside to cover this.

RESOLVED ClIr Pound, seconded Clir Smith and unanimously agreed to note this
agenda item.

There being no further business the meeting was closed at 8.25pm

Date of next meeting: Tuesday 25th November 2025
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Addendum 1.0

Payments for approval 18th September 2025
To be minuted at October Full Council

Net VAT Gross
oS BACS AB Pest Control Haye Road Allotment - Pest Control £85.00 £0.00 £85.00
F&GP BACS Bluemoon Newsletter Printing £1,166.00 £0.00 £1,166.00
oS BACS Inspect & Repair Wet Pour £2,981.99 £596.40 £3,578.39
TH&P BACS Ryan Skews New Emergency Lights in Town Hall £275.00 £0.00 £275.00
Repairs and cabinet for Christmas
F&GP BACS Ryan Skews Lighting £553.60 £0.00 £553.60
oS BACS Vincents Wheel & Tyre for Kubota £145.00 £29.00 £174.00
BACS Payments £5,206.59 £625.40 £5,831.99
All DD Bright HR HR Software £80.00 £16.00 £96.00
[N DD Drax August Electricity - Heritage Centre £48.00 £2.41 £50.41
oS DD Drax August Electricity - Workshop & Toilets £68.09 £3.41 £71.50
TH&P DD Drax August Electricity - Public Toilets £52.97 £2.65 £55.62
TH&P DD Drax August Electricity - New Offices £68.85 £3.45 £72.30
TH&P DD Drax August Electricity - Staff Room £153.00 £7.65 £160.65
TH&P DD Drax August Electricity - Town Hall £321.69 £64.34 £386.03
F&GP DD Three September Mobile Phones £42.51 £8.50 £51.01
F&GP DD Webmate SIP Truck Unlimited for October £16.80 £3.36 £20.16
DD Payments £851.91  £111.77 £963.68
Total Payments £6,058.50 £737.17 £6,795.67
Payments for approval 1st October 2025
To be minuted at October Full Council
Net VAT Gross
oS BACS AB Pest Control Pest Control at Workshop £85.00 £0.00 £85.00
F&GP BACS Bingo Blooms Civic Flowers £65.00 £0.00 £65.00
F&GP BACS Callington Lions Grant - as agreed 23.09.2025 £800.00 £0.00 £800.00
F&GP BACS Callington Arts & Produce Show Grant - as agreed 23.09.2025 £350.00 £0.00 £350.00
TH&P BACS Cornwall Council PM Parking Enforcement £188.25 £0.00 £188.25
F&GP BACS EE Mobile Phones £125.16 £0.00 £125.16
Road Cones & Bearing Puller, Cleaning
TH&P/0S BACS GB Tool Hire Products £89.00 £17.80 £106.80
All BACS HMRC PAYE/NI September £5,449.18 £0.00  £5,449.18
Replacement Keys for Town Hall
TH&P BACS KSM Locksmiths Complex £130.00 £0.00 £130.00
oS BACS Nothing But Padlocks Replacement Padlocks £391.50 £78.30 £469.80
0s BACS PNR Uk LTD Drinking Fountain £544.32  £108.87 £653.19
To Reimburse for Electrical Installation
TH&P BACS Red Panda Condition Report £360.00 £0.00 £360.00
F&GP BACS Tony Stentiford Town Crier Competition at Honey Fair £215.00 £0.00 £215.00
0s BACS TK Play Saltash Park - Zip Line £18,458.00 £3,691.60 £22,149.60
oS BACS Wicksteed Holly Hedgehog Play Equipment £998.58  £199.72  £1,198.30
BACS Payments £28,098.99 £4,096.29 £32,195.28
TH&P/OS DD Allstar Fuel £188.04 £37.61 £225.65
DD Payments £188.04 £37.61 £225.65

Total Payments £28,287.03 £4,133.90 £32,420.93
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Payments for approval 8th October 2025
To be minuted at October Full Council

Net VAT Gross
TH&P/OS BACS Biffa General Waste Collection £296.04 £59.21 £355.25
TH&P/OS BACS Biffa Recycling Collection £36.38 £7.28 £43.66
Repairs to entrance and lane at Haye
oS BACS SA Dix Road Allotments £545.00 £109.00 £654.00
Remove black sign post on John Smiths
TH&P BACS SA Dix Fore Court and make good £225.00 £45.00 £270.00
Repairs to town hall roof - kitchen and
TH&P BACS SA Dix above council chambers entrance £770.00 £154.00 £924.00
TH&P BACS EDF September Gas in Town Hall £81.31 £4.07 £85.38
Reimbursement for Jackson's Christmas
F&GP BACS Gold R&K Gifts £316.51 £61.20 £377.71
F&GP BACS HR Support Consultancy September HR Support £222.42 £44.48 £266.90
F&GP BACS Imagine Stationery Order £61.04 £12.21 £73.25
oS BACS KSM Locksmiths Replacement Locks £140.00 £0.00 £140.00
oS BACS Screwfix Brushless 6 Piece Kit £724.99 £145.00 £869.99
F&GP BACS Summerfield Planning Limited Neighbourhood Plan £187.50 £37.50 £225.00
TH&P BACS SW Beans Vending Machine Supplies £149.28 £3.60 £152.88
TH&P BACS Trewarthas Super Glue £4.16 £0.83 £4.99
oS BACS Trewarthas Hasp & Staples £8.33 £1.67 £10.00
BACS Payments £3,767.96  £685.05 £4,453.01
ALL DD HR Bright HR Software £20.00 £4.00 £24.00
F&GP DD Google September Google Workspace £427.80 £0.00 £427.80
TH&P/OS DD RAM Tracking Vehicle Tracking £29.92 £5.98 £35.90
F&GP DD SAGE Payroll Software £118.20 £0.00 £118.20
DD Payments £595.92 £9.98 £605.90
Total Payments £4,363.88 £695.03  £5,058.91



Payments for approval 13th October 2025
To be minuted at October Full Council

F&GP
TH&P
TH&P/OS
TH&P
F&GP
F&GP
ALL

0s
TH&P/0S
0os
TH&P/0S
TH&P

F&GP

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

BACS

Cornwall ALC
Callington Laundrette
DVLA

DWP

Every Corner Distribution
Filmbank

HMRC

Ironmongery Direct
Kivells

Metal Head Fabrication
Pass

SW Beans

Natwest

Planning Training

Laundry

Tax for Citroen Van LG64 YDD
Direct Earnings Attachment
November Newsletter Distribution
Scooby-doo Franken Creepy
PAYE/NI October

Additional lock for store at yard
Market Rent Report

Repairs to Workshop Door
Recalibration of Pat Tester
Cups for Vending Machine

BACS Payments

Natwest AutoPay Online

DD Payments

Total Payments

Net
£35.00
£67.30

£345.00
£41.05
£585.00
£137.00
£5,868.29
£69.90
£175.00
£150.00
£89.50
£31.14

£7,594.18

£21.35

£21.35

£7,615.53

VAT
£7.00
£0.00
£0.00
£0.00
£0.00

£27.40
£0.00
£13.98
£35.00
£0.00
£17.90
£0.00

£101.28

£0.00

£0.00

£101.28
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Gross
£42.00
£67.30

£345.00
£41.05
£585.00
£164.40
£5,868.29
£83.88
£210.00
£150.00
£107.40
£31.14

£7,695.46

£21.35
£0.00
£0.00
£0.00
£21.35

£7,716.81



