£ CALLINGTON TOWN COUNCIL

FULL COUNCIL MEETING

Date 23" January 2024
Time 7.00pm
Venue Callington Town Hall, Council Chamber

Chairman Portreeve and Mayor, Cllr Peter Watson

Councillors | Brooks, Coakley, Gold, Long, Mayer, Pound, Smith, Stentiford, Tolman,

Valdebouze, Ward and Watson.

Enquiries Tel: 01579 384039 or email clerk@callington-tc.gov.uk

AGENDA
PRAYERS BY THE REVEREND DAVID MOSS

APOLOGIES

MINUTES
Approval of the Minutes of the meeting of 12" December 2023

MATTERS ARISING

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

DISPENSATIONS — To consider any requests for dispensations.

PUBLIC SESSION. - An opportunity for any parishioner of any age to ask
questions or raise concerns.

FINANCE

a) Approval for expenditure as listed, and note the payments (see addendum
1.0 below)

b) Budget monitoring

c) Update on cash deposit accounts

TOWN FORUM - to receive any updates from the group




10.

11.

12.

13.

a) FOR DISCUSSION/DECISION - to consider a suggestion from a member of the
public, via the Town Forum, to upgrade the Town’s Christmas Lights.

b) FOR DISCUSSION/DECISION — to consider a suggestion from a member of the
public, via the Town Forum, to brighten up the Town Centre with more planters
and baskets.

KELLY BRAY RESIDENTS ASSOCIATION — to receive any updates from the group

CARADON AREA PARTNERSHIP — Tamar to Moor — to receive any updates

YOUTH WORKING GROUP — to receive any updates from the group

a) FOR DISCUSSION/DECISION - to consider a recommendation from the Youth
Working Group to approve a grant application from Vocal Footprint for
£1,269.96.

REPORTS

a) Planning Committee. To receive the approved minutes from the meeting held
on 5" December 2023

b) Town Hall & Premises Committee. To receive the approved minutes from the
meeting held on 5" December 2023

c) Outside Services Committee. To receive the approved minutes from the
meeting held on 5™ December 2023

d) Finance & General Purposes Committee. — To receive the approved minutes
from the meeting held on 12" December 2023

e) Staffing Committee — To receive and approve the minutes from the meeting
held on 6™ November 2023

f) Any other reports [not for decision] from Councillors.
e Update on the Neighbourhood Plan from Clir Long
g) Reports from Cornwall Councillor — as circulated.

h) Town Crier report — the Town Crier will give an update on his activities
throughout 2023 and his plans for 2024

h) Clerk report — as circulated

FOR DISCUSSION/DECISION -. To consider and discuss information relating to a
nucleus style community hub for Callington, owned by residents with various



14.

15.

16.

17.

18.

traders using the hub for business. Clir Ward to provide information, including
costings.

FOR DISCUSSION/DECISION - to receive an update on funding opportunities
namely the Town Development Fund, Town Accelerator Fund and funding from
Samworth Brothers.

FOR NOTING - to receive an update on the Devon and Cornwall Food Action
project.

FOR NOTING - to receive an update on The Gorsedh celebrations
ANY URGENT FOR ITEMS FOR DECISION AT THE CHAIR’S DISCRETION
PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100
of the Local Government Act 1972), the public and accredited representatives of
newspapers will be excluded from the meeting for the following items of business
on the grounds that it involves the likely disclosure of exempt information as
defined in Part 1 of Schedule 12A of the Local Government Act 1972 by virtue of
the paragraph specified against the item.

To receive and endorse any recommendations from the Staffing Committee.

Jo Taylor, Town Clerk
17t January 2024



Payments for approval 6th December2023
To be minuted at January Full Council

OS/THP
OS/THP

TH&P

F&GP
TH&P
F&GP
F&GP
F&GP

F&GP

F&GP
F&GP

BACS
BACS

BACS

BACS
BACS
BACS
BACS
BACS

BACS

DD
DD

Biffa
Biffa

Callington Glass & Glazing

Callington Colts
Construction Management
Services

Cornwall ALC

Complete

Complete

Summerfield Planning Ltd

SeaDog IT
SAGE

General Waste collection
Recycling

Calli Pizza - supply & fit clear
toughened safety unit with vent
hole

Youth Grant - agreed at Nov 2023 Full
Council to be funded from the Youth
Monies held from Cornwall Council
Toilet Refurbishment in Town Hall
(Valuation 1)

Code of Conducct Training
Stationery - paper & pens
Stationery - laminating pouches and
paper

Neighbourhood Plan - ongoing
review of responses

BACS Payments

DD Payments
Domain transfer
Monthly subscription
DD Payments

Total Payments

Addendum 1.0

Net VAT Gross

£155.96 £31.19 £187.15
£31.06 £6.21 £37.27

£282.00 £0.00 £282.00

£1,000.00 £0.00 £1,000.00

£2,438.34 £487.67 £2,926.01
£275.00  £55.00  £330.00
£58.98  £11.80 £70.78
£14.97 £2.99 £17.96
£275.00  £55.00  £330.00
£0.00

£4,531.31 £649.86 £5,181.17

£30.00 £0.00 £30.00
£81.60 £0.00 £81.60
£111.60 £0.00 £111.60

£4,642.91 £649.86 £5,292.77



Payments for approval 10th January 2024

To be minuted at January Full Council

oS

TH&P
TH&P
TH&P/OS
TH&P/OS
TH&P

oS

oS

(o

oS
TH&P/OS
F&GP
TH&P
TH&P/OS
F&GP

TH&P

F&GP

TH&P

F&GP
TH&P
oS

F&GP

TH&P/OS
(o8

oS

TH&P
TH&P

TH&P
TH&P
TH&P/OS
F&GP
FRGP
TH&P
F&PG

BACS

BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS
BACS

BACS

BACS

BACS

BACS
BACS
BACS
DD

DD
DD
DD
DD
DD

DD
DD
DD
DD
DD
BACS
DD

AB Best Control

AMS

AUK Hygiene

Biffa

Biffa

George Du Plessis
EE

GB Sport & Leisure
GB Tool Hire Ltd
GB Tool Hire Ltd
GB Tool Hire Ltd
HR Support Consultancy
Alison Hurn

John Smiths Tyres
Jo Taylor

Liquidline

Karen Gold

SW Beans

Petroc Property Maintenance

Plym PAT Testing
Sparling Recyling
SeaDog IT

Allstar
Drax
Drax
Drax
Drax

Drax

Drax

RAM Tracking
ICO

Sage

SW Hygiene
Webmate

Pest Control

Service Charge for Ceiling Hoist &
Changing Bed

PO 2024-239 Cleaning products
Waste Disposal

Recyling

B&M Blu Ray Remote Control
Allotment CCTV

PO 2023-192 Cable Puller & Winch
PO 2023-211 Chipper Hire
Chainsaw Hire

2023-224 3 fleeces

HR Support in December

2023-235 Key sign out key tabs
Rear Tyres WA15 CYE

Mileage to SLCC Meeting
Maintenance contract on Hot Water
Boiler

Amazon - DVD Teenage Mutant Ninja
Turtles

2023-228 Cups & Hot Chocolate for
Vending Machine

Christmas tree lights removal
PAT of applicances

Mixed Waste

Domain Support Services
BACS Payments

DD Payments

Fuel

Electricity Useage - Heritage Centre
Electricity Useage - Workshop
Electricity Useage - Public Toilets
Electricty Useage - Offices
Electricity Useage - welfare room
and Pannier Market

Electricity Useage - Town Hall
Vehicle Tracking

Data Protection Renewal Fee
Payroll Software

2023-234 Sharps Disposal

SIP Truck - January

DD Payments

Total Payments

Net

£85.00

£69.50
£122.88
£155.96
£31.06
£10.00
£44.61
£212.00
£363.48
£228.48
£89.85
£443.63
£8.90
£160.00
£25.64

£134.38

£8.32

£92.00

£80.00
£241.60
£79.80
£30.00
£2,717.09

£64.38
£200.19
£67.41
£58.63
£129.95

£326.07
£280.21
£27.95
£40.00
£81.60
£108.00
£16.05

£1,400.44

£4,117.53

VAT

£0.00

£13.90
£24.57
£31.19
£6.21
£0.00
£8.92
£42.40
£72.70
£45.70
£17.97
£88.73
£0.00
£0.00
£0.00

£26.88

£1.67

£2.40

£0.00

£48.32

£15.96
£0.00

Gross

£85.00

£83.40
£147.45
£187.15
£37.27
£10.00
£53.53
£254.40
£436.18
£274.18
£107.82
£532.36
£8.90
£160.00
£25.64

£161.26

£9.99

£94.40

£80.00

£289.92

£95.76
£30.00

£447.52 £3,164.61

£12.87
£40.04
£3.37
£2.93
£6.50

£65.21

£56.04
£5.59
£0.00
£0.00

£21.60"
£3.21

£77.25
£240.23
£70.78
£61.56
£136.45

£391.28
£336.25
£33.54
£40.00
£81.60
£129.60
£19.26

£217.36 £1,617.80

£664.88 £4,782.41



Payments for approval 20th December2023
To be minuted at January Full Council

TH&P/F&GP
0s
TH&P

TH&P
THP
ALL

F&GP

F&GP

F&GP
F&GP
(o8
TH&P
F&GP
All

TH&P/OS
oS

0s

TH&P
TH&P

TH&P
F&GP
FRGP
F&GP
F&GP

BACS
BACS
BACS

BACS
BACS
BACS

BACS

BACS

BACS
BACS
BACS
BACS
BACS
BACS

DD
DD
DD
DD
DD

DD
DD
DD
DD
DD

Alison Hurn
Defundable Deposit
Cornwall Council

Cornwall Council
Direct 365 Online
HMRC

Callington Lions

Open Doors Community Hub

CallingtonCommunity Arts
LITE Ltd

Fenland Leisure

PASS Ltd

Rising Sun Nurseries
Trewarthas

Allstar
Drax
Drax
Drax
Drax

Drax
Natwest
Sea Dog IT
Three
Webmate

First Aid Kits, Umbrella Stands, Radio
and CCTV Mouse

Allomtent Refund (HR 3)

Business Rates for Unit 18

Pannier Market Parking Enforcement
Public Toilet Air Fresheners

PAYE & NI

Full Council 28th Nov - Item 14 -
Community Events

Full Council 12th Dec - Item 6 - Grant

Full Council 12th Dec- Item 7 - Grant
Christmas Lights - Transformer
Saltash Road Park - Swing & Matting
PAT Testing Equipment

Christmas Trees

Outside Services

Town Hall & Premises

Christmas

BACS Payments

DD Payments

Fuel

Electricity Useage - Heritage Centre
Electricity Useage - Workshop
Electricity Useage - Public Toilets
Electricty Useage - Offices
Electricity Useage - welfare room
and Pannier Market

Natwest Autopay Online
Monthly Website

Mobile Phones

SIP and VOIP Calls

DD Payments

Total Payments

Net

£61.30
£10.03
£139.00

£369.33
£122.34
£4,731.33

£800.00

£450.00

£342.45
£110.00
£3,205.50
£510.00
£320.00
£89.03
£103.88
£56.48

£11,420.67

£147.37
£99.36
£67.78
£56.59
£119.26

£265.87
£18.50
£29.95
£42.51
£16.05

£863.24

VAT

£12.27
£0.00
£0.00

£0.00
£24.47
£0.00

£0.00

£0.00

£0.00
£22.00
£641.10
£102.00
£64.00
£17.81
£20.78
£11.30

£915.72

£29.47
£4.97
£3.39
£2.83
£5.96

£53.17
£0.00
£0.00
£8.50
£3.21

£111.50

Gross

£73.57
£10.03
£139.00

£369.33
£146.81
£4,731.33

£800.00

£450.00

£342.45
£132.00
£3,846.60
£612.00
£384.00
£106.84
£124.66
£67.77

£12,336.39

£176.84
£104.33
£71.17
£59.42
£125.22

£319.04
£18.50
£29.95
£51.01
£19.26

£974.74

£12,283.91 £1,027.22 £13,311.13



Payments for approval 17th January 2024
To be minuted at January Full Council

TH&P

F&GP
F&GP

TH&P
TH&P
TH&P
0s

TH&P

TH&P/0OS
F&GP
F&PG

BACS

BACS
BACS

BACS
BACS
BACS
BACS
BACS

DD
DD
DD

AUK Hugiene

Alison Hurn
Filmbank Media

SW Beans
Screwfix
Screwfix
Screwfix
Trewartha's

Allstar
Natwest
Sea Dog IT

Jumbo toilet rolls and centrefeed

rolls

B&M - Refreshments for Food
Action Group Meeting
Teenage Mutant Ninja Turtles
PO 2024-243 Cups for Vending
Machine

P02024-240 Pull Handle
P02024-241 Grab Rail
P02024-242 Grab Rail

PO 2023-226 Extension Lead

BACS Payments
DD Payments
Fuel

Autopay
Monthly Website

DD Payments

Total Payments

Net

£110.06

£8.72
£141.00

£65.00
£14.22
£66.66

£6.66
£14.16

£426.48

£65.41
£18.50
£29.95

£113.86

£540.34

VAT

£22.02

£0.00
£28.20

£13.00
£2.85
£13.33
£13.33
£2.83

£95.56

£13.08
£0.00
£0.00

£13.08

£108.64

Gross

£132.08

£8.72
£169.20

£78.00
£17.07
£79.99
£19.99
£16.99
£0.00
£522.04

£78.49
£18.50
£29.95

£126.94

£648.98



Callington Town Council

Konsel Kelliwik A’gas Dynnergh

The Town Hall New Road Callington PL17 7BD Telephone 01579 384039 Fax 01579 389178
Email: enquiries@callington-tc.gov.uk
www.callington-tc.gov.uk

Youth Grant Awarding Policy

Our values

= we welcome and encourage participation

= we are proud of Callington and optimistic about its future

= we are here to serve the whole community, especially those in most need
= we co-operate with others to achieve our goals

= we focus on getting things done

Introduction to Policy

A youth grant is any payment made by the Council to be used by an organisation for a specific
purpose that will benefit the youth of our Parish. The Council awards grants, at its discretion, to
Parish youth organisations which can demonstrate a clear need for financial support to benefit the
youth of the Parish by:

= providing a service
= enhancing the quality of life
= improving recreation and/or sports

Callington Town Council is funded by the residents of the parish of Callington/Kelly Bray and therefore,
has limited resources. The Council is committed to supporting and helping local community groups
improve the quality of life for Callington/Kelly Bray youths and does this by providing grants. The
Council’s grants award policy aims to ensure that all grant applications are treated equally, grants
awarded provide value for money and that all awards are within the legal powers of the Council.

Principles

Grants will be awarded based on the following principles:

= Assistance will be given on the basis of need, merit and contribution to the youth of the
community

= Grants will only be given to non-profit making organisations

= Anindividual may not receive a grant, although a club or association can apply


http://www.callington-tc.gov.uk/

= Applications are welcomed from community groups, social enterprises, trusts and
charities

= Should the project be appropriate the Town Council would encourage applicants to seek
the support of other grant bodies including from those outside of the town. This will
help bring a maximum amount of external investment into the town

= Should the grant fund the purchase of an asset or service, which could be used by other
community groups when not required, the applicant is encouraged to share the benefit

= Applicants must clearly show how the grant will benefit the youth living in the Callington/Kelly
Bray parish

= Any grant awarded may be subject to ongoing monitoring and evaluation
= Promotes moral, physical, educational and religious improvement

= Youth organisations should not make a presumption that funding will continue on a year to year
basis

The Process

To apply for a grant you must be a charity, community group or local voluntary organisation
operating or providing a service to the youth communities in the Callington/Kelly Bray parish.

= All funding requests must be made using Callington Town Council’s grant application form

= All application forms must be fully completed and signed. Regrettably the Council will be unable
to consider incomplete or unsigned applications.

= All applications must also include your last set of annual accounts. Should you not be able to
provide this information, you will need to tell us why.

All applications will be scrutinised by the Youth Steering Group and will only be put forward to the Full
Council for consideration upon their endorsement.

The Full Council meets every month (except in August) and applications will need to be received ten
days in advance of a meeting in order to be included on the agenda.

Youth grant application forms and a schedule of the Committee meeting dates are available on the
Callington Town Council website (www.callington-tc.gov.uk) or from the Council offices, The Town
Hall, New Road Callington PL17 7BD

Callington Town Council uses the following criteria to decide on grant applications:
= Adherence to the grants policy process;
= Evidence of match-funding;

= Level of benefit to the youth parish of Callington/Kelly Bray;

= The difference the project will make to the lives of the youth of Callington/Kelly Bray.

= Evidence of a well-managed group, including previous experience;


http://www.callington-tc.gov.uk/

= Financial viability and sustainability of the project;

= Evidence that funding has been sought from other sources, including your own fund raising;

The Council reserves the right to award less than the amount requested or to reject an application.

Callington Town Council will not fund the following:
= QOrganisations that do not provide a service to the youth in the Callington/Kelly Bray parish
= Individuals
= General appeals
= Statutory organisations or the direct replacement of statutory funding
= Political groups or activities promoting political beliefs

= Retrospective projects that have already started or taken place before an application is decided
= Normal repairs or maintenance
= Normal operating costs of an organisation eg. wages, rents, stock etc

= QOrganisations which have received a grant from Callington Town Council within the current
financial year

= QOrganisations that have a closed or restricted membership.

= Repayment of loans or cost of services, equipment or provisions in anticipation of a grant.

Awards will be at the discretion of the Council and all decisions are final.

Once a decision has been made, you will be notified by letter within 21 working days. A cheque or BACS
payment will also be sent at this time if your application has been successful.

Monitoring and reporting requirements

All successful applicants will be expected to provide written evidence of how the money has been spent
and the benefit it has brought to people living in the parish. This information should be provided within

one month of the end of an event/project or by the 15t March each year so that it can be reported at
the Annual Town Meeting.

Grant conditions

All Youth grants awarded by Callington Town Council are subject to the following conditions:



= The grant can only be used for the purpose stated in the application and the
Council reserves the right to reclaim any grant not being used for that specified purpose.

= Qrganisations are responsible for ensuring they are in compliance with all legal and statutory
requirements.

= The Council may ask for all or part of the monies to be paid back in the event of the project not
being completed. (12 months)

= QOrganisations must have a bank account into which grants can be paid; payments cannot be
made to private individuals.

=  Only one application per Callington Town Council financial year will be accepted

from any organisation.

Callington Town Council may also attach additional grant conditions to funding which will be set out in
the award confirmation letter.

Failure to comply with any conditions attached to a grant may result in the grant being repaid or
affect future grant assistance.

All applications will be scrutinized by the Youth Steering group and will only be put forward for
consideration upon their endorsement



Callington Town Council

Konsel Kelliwik A’gas Dynnergh

The Town Hall New Road Callington PL17 7BD Telephone 01579 384039 Fax 01579 389178
Email: enquiries@callington-tc.gov.uk
www.callington-tc.gov.uk

e Do not complete the application form until you have read the Youth Grant Policy and
believe that you comply with it

e By making the application you are giving consent for the information to be shared with
Councillors and the public

e Please attach a continuation sheet if there is not enough space on this form

Grant Application Form

Name of organisation

Organisation type Community Registered | Voluntary Statutory
(tick one only) Group Charity Organisation Agency
Company/Charity Number if 14334820

applicable

Name of main contact Eleanor Valdebouze

Position held Director

Address for correspondence 26 Liskeard Road

Callington PL177JE

Daytime telephone number 07595 457608

Email address vocalfootprint@gmail.com



http://www.callington-tc.gov.uk/

Please describe the purpose of your organisation and how it benefits the youth of the Parish.

“Vocal Footprint” Community Interest Company is a performing arts school which is comprised of 3
groups: Drama clubs and Singing clubs for under 18s, and an Adult Choir — “A-Tone-Meant”. These
groups are open to all abilities and strive to bring the people of the parish together by bringing
performing arts to the community, with performance projects primarily centred around local events.
The adult choir component of Vocal Footprint is intended in part to counter the “cliff edge” problem
that is sometimes faced by young people, when they reach the age of 18 and often discover the
provisions they enjoyed as a young person are no longer available to them. In addition, the adult choir
often support the youth groups in their performances. In so doing, there is a beautiful connection
between the youth of Callington and its adults that we are keen to promote.

Vocal Footprint has been fully running since September 2022. During the financial year 2022-2023 the
company has benefited the community in the following ways:

e Provided lessons/workshops for young people at a very low rate in order to make the
performing arts accessible to its members who otherwise might not be able to afford it.

e Provided free Drama and Singing workshops for young people in local places of worship and
schools.

e Provided performances at local Care homes, National Trust places, and cultural/educational
events within the town and surrounding areas.

e Provided entertainment performed by the Vocal Footprint groups at local events.

e Supported local charitable organisations to put on their events within the town and
surrounding areas.

e Provided a forum through which people can relate to each other, create something
meaningful together, in order to combat agoraphobia or social displacement both for its adult
and younger members.

e Provided performances/entertainment to audiences who are not able to join in or take part in
social events outside of the place they live.

e Provided experience and training for its members to improve their ability as musicians, music
and drama practitioners and educators, in order to develop their life skills and improve future
employability.

How is your organisation Through memberships, Donations, Fundraising:
funded?

Our fundraising activities are ongoing and occur on a regular basis
through performances we put on in a variety of places all year round,
for which we get small donations from the various organisations that
require our services. These donations remain small and this is why we
require funding to put such projects. Whilst we charge a fee for our
memberships, part of our mission statement is to offer our services to
all; especially the disadvantaged. Therefore, income from membership
subscriptions only covers basic charges and running costs. An
organisation such as ours relies on fundraising and funding in order to
organise activities such as the one proposed which will in turn attract
new members and create more enriching opportunities for Vocal
Footprint’s young members.




Grant requested from £1269.96
Callington
Town Council

*Please describe what you want to do with the grant.

Vocal Footprint Community Interest Company is in need of specific pieces of electronic equipment that would
enable a range of capabilities. Currently, only the adult choir is able to function without this equipment as they
are mainly an acoustic a capella group. If Vocal Footprint had this equipment they would then be able to
deliver its regular sessions more proficiently, organise further projects and expand on their ability to perform
and therefore fundraise with the younger members in order to sustain the organistaion. As such, the
equipment would directly benefit the youth groups of Vocal Footprint and wider community, and represent
outstanding value for the Council because it would carry the CIC forward into numerous future projects beyond
this year’s immediate plans.

Vocal Footprint in in need of a PA System which would enable the youth groups to perform in public spaces.
The one proposed is the Vonyx Verve 46 available at Electromarket.co.uk for £289 accompanied by a set of 3
Microphones Vonyx VX1800S for £26.99 with 2 microphone stands at OnBuy.com for £9.99 each.

The organisation is also in need of a company phone up to date in order to play music, able to hold relevant
apps for music recording and music conversion and have a good camera in order to boost promotion and
advertisement though social media means. It would also function as a secondary tool/computer for the
company directors and also function as the tool with which the backing tracks/music would run from. The one
proposed is a Google Pixel 7 Pro at Music Magpie for £384.99.

The last item is a Dell Inspiron 15 Laptop available at Dell for £549. Vocal Footprint is in need of a new laptop as
the current machine owned personally by the company directors is 15 years old and is breaking and if is not
replaced soon the company could potentially lose all its accumulated information and work, including our
ability to effectively communicate with our members and carry out our services and obligations. The new
laptop would also be used as the main tool for music writing and recording, for lesson planning/development
and research and moreover for all the company’s administrative work.

We are in desperate need of these items and the company will only be able to afford these materials via grant
funding.




How will this project
benefit the young people
of the town?

It would keep children active, curious, interested and develop their
imagination. It could potentially get some youths off the streets by
getting them involved in meaningful and wholesome activities that
equip them with skills and confidence they may take forward into their
future lives. Each concert, performance and activity organised by
VocalFootprint is always organised by the community for the
community.

Furthermore, Drama and Music enable learning skills and help develop
the brain in a way that other subjects cannot. Now more than ever,
because of the current financial climate, organisations such as ours rely
on funding to offer a chance for young people to take part in such
activities. The arts have suffered greatly within the education system
for the past 15 years, through lack of backing and funding despite the
overwhelming amount of scientific evidence that there is on the
cognitive impact that Music and Drama hold on people’s - especially
children and young adult's - learning. These items will enable us to
further improve our recources and improve as a whole the lessons,
workshops and projects we offer both in Drama and Music.

As a strong believer in the arts as a tool for learning and development
and as a therapeutic means for healing and sharing, the performances
and general activities will offer children, who may otherwise never
experience it, the chance to be seen and heard. The chance to develop
their confidence, their speech, finding their place in the world and gain
knowledge and skills, perhaps even a career or a passion-for-life
through a process that might otherwise not be afforded to the kind of
child that comes from a world where doors are shut. These items are
crucial in providing an array of high quality possibilities for the lessons
and workshops, thereby, creating more frequent and improved
performances for the young members.

Does your project provide
something which is not
currently available for
young people in the
town?

Yes, as Vocal Footprint is a Community organisation that
strives to be approachable and affordable for its members.

Vocal Footprint develops crucial life skills through the
Performing Arts medium, through community led
involvement and the delivery of high standand lessons,
workshops and projects.

There is very little evidence that there are any other
companies in the country which operate like Vocal Footprint:
offering its members and the public a voice, a way in which to
be creative and a way in which to feel they belong to this
community.

Sustainability is therefore important, and if we were to
receive this grant, it would sustain countless future activities.

Estimated start and end
date for the
project/activity

01/01/2023 — unending. An original production based on The Wizard
of Oz is planned for July 2024, to be performed by the joint youth clubs;

a project which we could expand on with the appropriate funding.




*How do you know there is a local need for your project/activity? Please give recent
evidence.

There is undoubtedly a great need for Children’s activities in the Callington area.
Furthermore, there is also a great need to improve and support those that are available.
Vocal Footprint have collaborated with a number of local organisations who have had need
of our expertise in order to carry out their projects — thereby indicating the demand for
what we offer the community generally and our young people specifically.

This equipment will further generate and promote a positive regard and awareness for
Vocal Footprint and our work. In so doing, this will promote the town and parish in terms of
activities available, which will in turn generate more income and therefore sustainability for
the company in general terms, in bringing about an interest for local people in joining the
regular clubs. This will result in the Company being able to extend our outreach to the
expanding Callington community, in line with our mission to offer accessible, high quality
engagement in the performing arts to all people, no matter their experience, background or
socio-economic context.

Moreover, the Directors, before organising activities which relates to cultural or
educational purposes will systematically consult through meetings and will consult its
members. The Directors and the secretaries live within the town and the organisation is
based within the town. The Directors consult the secretaries and the members to further
improve the service the company provides as well as encouraging local residents with
suggestions for content for the performances. The company is continually striving to
improve its services both for its members and the local population. Moreover, the company
is continually checking with its members what they want from the workshops and what sort
of performances they want to create. As such, this Community Interest Company is tailor-
made to serve the needs of its members and therefore the community.




How many youths in the
Callington/Kelly Bray Parish will
benefit from your project/activity?

25 currently (but possibly more in the new year) as well
benefitting the surrounding community.

Has your organisation adopted its YES
own Safeguarding Policy
Does your organisation conduct DBS | YES
checks on staff and volunteers?
How long have you been 15 months

fundraising?

Have you applied for a grant from
Callington Town Council before? If
so, when did you apply and how
much were you awarded?

Recently — Ongoing, yet to be decided upon.

Please give a detailed breakdown
of the costs of your
project/activity.

As decribed above:

Vonyx Verve 46 PA System- £289
Vonyx VX 1800S Microphones- £26.99
Microphone stands x2 - £9.99

Google Pixel 7 Pro - £384.99

Inspiron 15 Laptop -£549

Please tell us how you will fund
your project/activity, giving
details of any funding already
obtained or applications made.

Our fundraising activities are ongoing and occur on a regular
basis through performances we put on in a variety of places
all year round; for which we get small donations from the
various organisations that require our services. These
donations remain small and this is why we require funding to
put such a project. Whilst we charge a fee for our
memberships, these remain a rather meager income for the
company and cover basic charges and running costs. An
organisation such as ours relies on funding in order to
organise extra-curricular activities such as the one proposed
in order to help maintain Vocal Footprint by fundraising.
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See attached.
Please attach your last financial
statement or set of accounts to
this application. If you are unable
to provide this information,
please tell us why.

Name of payee (this must be a Vocal Footprint Community Interest Company
group or association and cannot be

an individual)

Bank details: Payments are usually made direct to your bank account
Bank Co-op Business Account

Vocal Footprint Community Interest Company
08-92-99

Sort Code 67265354

Account Name

Account number

Declaration

| declare that to the best of my knowledge the information | have provided on this
application form is correct and the grant will be used for the purpose stated.

Signature of applicant: % Date: 8/12/2023

Name: (please print)
Eleanor Valdebouze

Position held: Director

Please check that your form has been fully completed and signed. Incomplete or unsigned
applications will not be considered.




For office use only

Grant approved YES/NO
Amount of Grant £
Evidence of accounts YES/NO

Date grant paid

Version 1/2022 Approved by Full Council
Date June 2022 Date 26" July 2022
Responsible Officer Town Clerk Minute No.

Next review date

Annual or as required
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Town Clerk Report

Full Council January 2024

1.

10.

11.

12.

DON’T FORGET!
¢ Informal interviews with prospective tenants of unit 18 — 30" January 2024 @
6.30pm

e Councillor Employment Training - Tuesday 13" February 6.30pm
Fountain on Launceston Road — After chasing Abacus Transport at the beginning of January
for an update, they have now requested another quote and photographs, these have been
provided. They will now forward the information to their insurance company.
Unit 18 — Pannier Market. Four business plans have been received and, as agreed at the
Town Hall and Premises meeting in January, informal meetings will take place with the
applicants on 30" January from 6.30pm onwards. Currently, only two applicants have
confirmed they can attend.
Toilet refurbishment — The refurbishments started on 8" January and are going very well
with minimal disruption so far.
Fire Drill — a fire drill was activated last week with all staff following procedure and
evacuating the building safely and efficiently.
Food Hygiene Training — Health 2 Hygiene have offered the Town Council online Level 2
Food Safety training at a reduced cost of £12.50 per person. This training can be carried out
at the participant’s own convenience. If anyone else is interested in doing this course please
let the Clerk know as soon as possible.
Update on Banking Hub - the Clerk has been chasing Sheryll Murray’s office for an update
on this for a couple of months now. A letter has now been received from Sheryll Murray
informing the Clerk that no response from the Treasury has been forthcoming. Ms Murray
will now be chasing this matter. Mr Distin has met with the Clerk to advise that use of his
property may be a possibility.
Damage to marquees — the Clerk has put in an insurance claim for the damage to the two
marquees. No update as of yet.
Mural on old Pridham’s building — the owner of the building will be carrying out
maintenance work on the wall which hosts the mural. The work will include re-rendering to
prevent damp issues. Unfortunately, this means that the mural may be lost.
Visit to Cornwall Bakery — a number of dates in March have been offered, preferably two
groups. Unfortunately, evening or weekend visits are not possible; the staff that facilitate
and support the tours only work weekdays. A sheet with the dates will be circulated at the
meeting, please have a look and mark the dates that you can attend.
Councillor contact details - it is good practice to have a list of Councillor contact details,
addresses and next of kin. These details are kept private and never given out to third
parties. A sheet will be circulated at the meeting; please can you provide your relevant
contact details if not already on the sheet. A next of kin contact is essential please. This
information will be for office use only.
Devon and Cornwall Food action group. An update is being given at the meeting; the first
date has been agreed as Thursday 29" February between 11.30am and 1pm in the free car
park. From then onwards it will be held on the last Thursday of the month. As this is a DCFA



13.

and Town Council collaboration it would be great to get as many Councillor volunteers as
possible to help out. If you are interested in helping out for an hour or so every month or
even every other month, please let the Clerk know so a rota can be put together.

Committee annual action plans — The Clerk has been working on these and there is still
some work to do. At each committee meeting in June, the respective annual action plan will
be on the agenda for endorsing.



