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OUTSIDE SERVICES COMMITTEE

Callington Council Chambers
= 17" September 2024 at 6:40pm

Minutes

PRESENT: CLLRS — BrRoOKS (SB), CoAKLEY (MC), GoLb (KG) (IN THE CHAIR), LONG (AL), MAYER (KM), SMITH
(MS), STENTIFORD (TS) & TOLMAN (ST).

OFFICERS: TOWN CLERK (TC), ASSISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM)

MEMBERS OF PuBLIC- 1

Minutes Action

APOLOGIES
Cllir Pound, Clir Raphael, ClIr Valdebouze and ClIr Watson

MINUTES

Approval of the minutes of 16" July 2024.

RESOLVED Proposed by Clir Brooks seconded ClIr Smith and unanimously agreed
as an accurate record.

MATTERS ARISING
None

DISCLOSURES OF INTEREST - To receive any disclosure(s) of interest by a
Councillor or an officer in matters to be considered at this meeting, in
accordance with provisions of Sections 94 or 117 of the Local Government Act
1972 or the National Code of Local Government Conduct.

None

DISPENSATIONS - To consider any requests for dispensations.
None

FOR DECISION — To receive a report from the Operations Manager (OM)
The team have been extremely busy grass cutting catching up after some
vigorous grass growth through June/July, this has been really difficult for us to
manage but following hard work from the team and support from the town hall
we have caught up.
We now have to grass cut all sites once more for the season, the team will be
working grass cutting the cemetery first and then we will work through our 4th
verge cut for the year and a good tidy up for all the parks.
The Cemetery Software Policy is now complete. Equipment has now been
purchased. We will be starting this process through October; we have struggled
to find capacity to achieve this but are determined to get works done through
the winter.
Cemetery utility surveys, MS & SP have located the electricity cable at the
cemetery and have marked it out on the ground.
We have had some minor repairs carried out to equipment being used for grass
cutting —

e repairs carried out to strimmer with sticky throttle

e repair to tractor clutch switch
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e repair to light on ride on mower

e sharpen all blades on mowers and topper
Tamar close park improvements; Fencing now installed. New bench installed.
Hopscotch installed. Works now complete.
Saltash road park equipment; Start date for installation is 16.9.24. Works
duration estimated three weeks.
NOTED

7.

Clir
Stentiford
arrived
7:43pm

Parks and Open Spaces

i) FOR DISCUSSION/DECISION — Grass cutting contract

A lengthy conversation was held between Clirs, the Operations Manager and the
Clerk surrounding the grass/verge cutting. The newly planted trees along
Southern Road effects the duration of time that the Outside Service Team takes
when verge cutting in this area.

RESOLVED Proposed Clir Long seconded Clir Smith and unanimously agreed to
continue with the grass cutting contract. The Clerk will contact Cornwall Council
in response to their email to secure the best uplift possible owing to the newly
planted trees along Southern Road, Callington. Clarification will be added to
Social Media with updates of what the Town Council is doing as and when
necessary. Should a second phase of tree planting be introduced, The Clerk will
ask Cornwall Council to inform Callington Town Council (Clerk and Operations
Manager) beforehand so they are well informed.

ii) UPDATE - update on Rosemullion Gardens Play Area

The Chair explained that the Rosemullion Garden Play Area project is now
completed and is looking amazing.

Clir Long explained that there is an ongoing issue with refuge at Rosemullion
Gardens. ClIr Long is pursuing this and will provide further updates when he has
them.

NOTED

iii) UPDATE - update on Saltash Road Skate Park project

The Chair, Town Clerk and Assistant Town Clerk recently visited the refurbished
Skatepark in Millbrook meeting with their Parish Clerk and Chair. This was a very
informative visit. The next steps are to form a Calli-Skate Park Committee with
their own bank account. A Tender will be written in due course.

NOTED

iv) UPDATE - update on Saltash Road Recreation Ground Play Equipment
Work has begun on the Saltash Road Recreation Ground Mining Play Equipment,
the Chair expressed how impressed she was with the Company so far, and they
have made fantastic progress already.

NOTED

After the successful events held through the Summer, Giggles Galore has
expressed an interest in holding a Christmas Market event within the Saltash
Road Recreation Ground. They have enquired if this was possible and what
would happen to any payments made if the event should be postponed due to
bad weather.

RESOLVED Proposed ClIr Gold seconded Cllr Stentiford and unanimously agreed
that any event held by Giggles Galore is to be held after any Town Council Event.

TC

ATC
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A suggestion was that they hold a New Year event instead. Dates are to be
requested from Giggles Galore before any further decisions are made.

The Town Council December Market will be held in the Pannier Market on the
7" December running alongside of the Christmas Craft Fayre.

Allotments
FOR DECISION - To discuss any matters concerning the allotments
Iltem deferred to the Part Two.

Cemetery/Chapel - FOR DECISION — To discuss any matters concerning the
Cemetery or Chapel

i) Letters from heaven postbox
A short conversation was held. Clir Smith felt further information was required
to make an informed decision.
RESOLVED Proposed Clir Stentiford seconded ClIr Brooks to object to the Letters
to Heaven post-box, with a recommendation not to provide this service as it
would create more work and more cost to the Town Council.
Votes in favour 6, votes against 2 (MS & AL).

i) Workshop alarm — an update on the status of the fire alarm
system
The Clerk and Operations Manager explained that although there have been no
further faults of late; the alarm system has created no end of problems since
being fitted three years ago with the cold and/or wet weather setting it off
periodically. Full Stop will inspect the system next week. Full Stop has suggested
that the system should have been waterproofed when fitted, however it wasn’t.
Should any charge by invoiced due to making the system correct, The Clerk will
raise this query asking why. The Clerk will provide an update at the October
Outside Services meeting.
NOTED
iiii) Baby graves — an update on the situation with a recent burial
The Clerk explained that the Rules and Regulations state no glass, ceramics or
photos etc. are allowed on any grave at the Cemetery. She continued to explain
about the recent baby burial situation. The Cllrs agreed that the staff handled
the situation well.
RESOLVED Proposed Clir Long seconded Clir Brooks and unanimously agreed
that the ATC will contact all Funeral Directors via email with a copy of the Rules
and Regulation’s making it clear they must make families aware of these. Any
photos that are to be added to a grave headstone/tablet must go to Committee
for approval.
iv) Additional inscriptions — many burial authorities charge a fee
for the inclusion of an additional inscription on a memorial.
Does Callington Town Council wish to bring in a charge for this
to cover administration costs?
RESOLVED Proposed Cllr Long seconded Cllr Brooks and unanimously agreed to
add a £50 charge to all additional inscriptions on a memorial. ATC to inform the
Funeral Directors and Stone Masons of the additional fees along with a copy of
the Rules and Regulations.
v) Utilities survey

TC

ATC

ATC
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Cllr Smith and Clir Pound have completed the survey of the Cemetery marking
the lane/grass where the cables are located with spray paint. It was noted this
was 600mm from the lane. Clir Pound has photos of the markings. The Clerk will
ask Clir Pound to forward these photos to the ATC as she deals with the
cemetery.

Thanks were exchanged to Clir Smith and Clir Pound for completing this.

NOTED

SP/TC

10.

FOR DISCUSSION/DECISION - to receive any completed Statement of Works
(budget pressure proposals) and to discuss the budget aspirations for this
committee in 2025/2026.

Cllr Coakley has submitted an SOW. This was briefly discussed.

RESOLVED Proposed Cllr Brooks seconded Clir Mayer and unanimously agreed
that Clir Coakley is to amend the SOW adding in the costings for the re-pointing
of the slabs within St. Mary’s Square and the staff costings/hours needed to
maintain the area. The SOW is deferred until October 2024 Outside Services
meeting.

MC

11.

FOR DISCUSSION/DECISION - to consider reinstating the bench on the
footpath 605/1/1 from Willoughby Close to Haye Road. The bench was
removed in February due to the large amounts of litter being left beside the
bench and in the farmer’s field opposite. It was agreed to bring this matter
back to committee in six months to assess the situation.

A member of the OS Team was tasked with taking a photo of where the bench
was located to establish the current condition of the area. This was not
received.

RESOLVED Proposed Clir Long seconded Cllr Smith and unanimously agreed that
the OM will request a quote from a previous contractor to replace the bench
during the Autumn months. The Power to Act has handed over to the Chair, OM
and Clerk.

oM,
TC, KG

12,

FOR DISCUSSION/DECISION - to discuss the recent damage to the free car park
barrier and queries raised by the driver regarding the invoice for repairs.

The OM had assessed the damage caused by the driver and asked the RFO to
raise an invoice accordingly. He explained that the damage caused was reflected
in the invoice sent.

RESOLVED Proposed Clir Long seconded Cllr Smith and unanimously agreed that
the driver must pay the full, invoiced amount. Failing that, the Town Council will
pursue the invoice through the driver’s insurance company.

13.

FOR DISCUSSION/DECISION - Plymouth Brethren cemetery. The Council does
not own this Cemetery but has carried out maintenance once a year, with no
funding from the Plymouth Brethren.

Clir long & ClIr Stentiford confirmed that the Plymouth Brethren still exist.
RESOLVED Proposed Clir Long seconded Clir Mayer and unanimously agreed
that the Clerk will make contact with the Plymouth Brethren clarifying that they
have a cemetery within Callington. They will be requested to either pay the
Town Council to maintain the cemetery or return to maintaining it themselves.
Clir Long found a contact. ClIr Stentiford will source another point of contact.

TS, AL,
TC

14.

FOR DISCUSSION - update on the Council Chamber media wall. Deferred from
the TH&P meeting with Chair’s permission
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Cllr Smith shared a small sample of the materials that will be used within the
media wall is refurbished handing it around the room.

RESOLVED Proposed ClIr Long seconded Cllr Brooks and unanimously agreed to
go ahead with the material that Clir Smith has recommended. Three quotes will
be sourced from Contractors with all Contractors being asked to use the same
materials to keep the quotes equal. All necessary work will take place within the
Council Chamber together to avoid too much disruption.

The Projector and screen will remain in situ until it no longer works as some
hirers prefer this.

This item will have further updates through the Town Hall & Premises
Committee.

15. ANY OTHER URGENT BUSINESS - for information only
Clir Gold and the Clerk requested ClIr's add their names to the Halloween,
Honey Fair and DCFA helper’s sheets.
NOTED
The Clerk explained that the Town Clock on St Mary’s Church is awaiting the
return of the Cumbrian Clock Company to repair it. All being well, this should be
completed over the next few weeks.
NOTED
RESOLVED Proposed Clir Gold seconded Cllr Long and unanimously agreed to
move to a Part Two — 7:32pm

16. PART TWO SESSION

EXEMPT REPORT: COMMERCIALLY SENSITIVE/PERSONAL MATTERS
That under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100
of the Local Government Act 1972), the public and accredited representatives of
newspapers be excluded from the meeting for the following items of business on the
grounds that it involves the likely disclosure of exempt information as defined in Part 1
of Schedule 12A of the Local Government Act 1972 by virtue of the paragraph specified
against the item

i) Cemetery land valuation

ii) Commercial plot

iii) Haye Road allotments

There being no further business the meeting was closed at 7:50pm

Date of next meeting Tuesday 17" September 2024




