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OUTSIDE SERVICES COMMITTEE 

Callington Council Chambers 

17th June 2025 at 7.10pm 

Minutes 

PRESENT: CLLRS – CAREY (PC), COAKLEY (VICE CHAIR) (MC), DOIDGE (BD), LONG (AL), SMITH (MS), TOLMAN 

(ST), VALDEBOUZE (EV), WATSON (PW).  

OFFICERS:  TOWN CLERK (TC), ASSISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM). 

MEMBERS OF PUBLIC 1  

 Minutes Action 

1.  APOLOGIES Cllr Beresford-Power, Cllr Gold, Cllr Pound, Cllr Raphael. 

 

 

2.                 
 

MINUTES 

Approval of the minutes of 20th May 2025. 

RESOLVED Proposed by Cllr Long seconded Cllr Watson and unanimously 

agreed the minutes as an accurate record. 

 

 

3.   
 

  

MATTERS ARISING 

None 

 

4.  DISCLOSURES OF INTEREST - To receive any disclosure(s) of interest by a 

Councillor or an officer in matters to be considered at this meeting, in 

accordance with provisions of Sections 94 or 117 of the Local Government 

Act 1972 or the National Code of Local Government Conduct. 

Cllr Watson – item 7 ii & 10. 

 

 

5.  DISPENSATIONS - To consider any requests for dispensations. 

None 

 

 

6. FOR DECISION – To receive a report from the Operations Manager   

The Operations Manager shared his report previously. It covered the 

following;  

Outside services update We have been working through our grass cutting 

schedule and it has been challenging this year. We have been subject to 

delays for vandalism and also poor weather conditions, during April we had 

a spate of graffiti vandalism on Saltash road park and skate park meaning 

we had to reallocate maintenance staff to clean and repaint equipment, we 

have also faced major rain events through April and May sometimes lasting 

multiple days and preventing us from cutting grass as it causes excessive 

mess when very wet and is not practical to continue. This put us in a 

position where some areas were longer than we would have liked but 

working with the Outside service team we put together a plan and they 

have been working very hard to catch up, we have now completed 
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outstanding sites and are in a good position moving forward through July & 

September. 

Equipment servicing Cormac are now working hard to complete our 

equipment servicing. All smaller items have now been completed and they 

are working through larger items including our ride on mowers, tractor and 

trailers.    

Saltash road zip line We have had multiple issues with this zip line. We 

current need to replace the stop spring and install a new seat. This will be 

scheduled over the next couple weeks. 

Launceston road park We have more benches to install in due course and 

will do so as capacity allows. 

Free carpark New barriers have been approved. New barriers have been 

ordered and we are awaiting delivery. The contractor has been appointed 

for installation. We have had multiple delays from the supplier, we have 

been informed this item is with the courier and out for delivery. 

NOTED 

 

Cllr Tolman inquired about the frequency of play equipment inspections, 

referencing a recent incident in which a young girl was injured on the zip 

wire. The Operations Manager responded that the park is inspected 

annually by an external company, with the next inspection scheduled for 

next week. He added that, moving forward, quarterly inspections will also 

be implemented. He acknowledged that the zip wire experiences heavy 

usage at the Saltash Road Recreation Ground. 

The Clerk explained that once the height barriers have been installed, an 

invoice for £1000 will be issued to the gentleman who caused the damage 

to the previous height barrier, as he has previously agreed to cover the 

cost. 

NOTED 

 

7. 

 
 

 

 

 

 FOR DISCUSSION/DECISION – To discuss any matters concerning parks and 

open spaces 

 

i) Skatepark – update 

The ATC provided an update on the current progress of the Calli Skatepark 

project. The Skatepark Committee has chosen to take a slightly different 

approach by completing the design themselves before going out to tender. 

This allows contractors to suggest any necessary adjustments, rather than 

having the contractors create the design from scratch. The committee 

believes this is the best approach, as it is made up of experienced riders. 

The design is currently around 85% complete. Cllr Watson raised a question 

regarding insurance and liabilities. The Clerk and ATC confirmed that the 

contract had been reviewed and approved by the committee, with the 

agreed amendments documented in previous minutes. The ATC also noted 

that the Skate Park group will be attending the Primary School summer 

fayre to help raise awareness about the project. 
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The Clerk then politely reminded Councillors that any questions should 

ideally be submitted in advance of the meeting, as this allows sufficient time 

to gather accurate information and provide a comprehensive response. 

NOTED 

 

ii) Saltash Road zip wire – this is now showing significant signs of 

age.  The seat has now broken and fallen off and the return 

spring requires replacing.  The recommendation is that the zip 

wire play equipment be replaced (see item 10). Quotes are 

being sourced for this.  The recommendation also includes that 

the zip wire be relocated to another area of the recreation 

ground. 

The Operations Manager reported that the zip wire is currently damaged 

beyond repair and noted that this matter will be discussed further under 

item 10 on the agenda. 

NOTED 

 

8. Allotments  

FOR DECISION – To discuss any matters concerning the allotments    

i) To receive an update from Cllrs Raphael and Valdebouze on 

ideas and implementation for the use of the large plot.  It is 

intended that this be a community-based project.  Funding is 

available to get the project up and running and for maintenance 

for a determined period of time.  Free trees have been sourced 

and it is acknowledged that these must be fruit trees. 

Cllr Valdebouze presented the first draft of the proposed plans for the large 

plot of land at the Haye Road allotments. She noted that she is in contact 

with Cornwall Resources, who are expected to provide significant funding for 

the project. Cllr Valdebouze will be working in partnership with them to bring 

this vision to life. Additionally, a further £10,000 grant is currently available, 

which could support the project, however, it must be spent by April 2026. As 

part of the draft plan, Cllr Valdebouze mentioned that dwarf fruit trees 

would be included in the design. Cllr Long described the proposal as 

excellent, and all councillors agreed that it is a project in which public 

involvement will be essential. 

 

RESOLVED Proposed Cllr Long seconded Cllr Smith and unanimously agreed 

that Cllr Valdebouze may proceed to the next stage of planning the allotment 

community gardens. She will contact Cornwall Resources and collaborate 

with them to develop a detailed plan. As part of this process, the terms of 

reference from Cornwall Resources will need to be reviewed. Additionally, 

Cllr Valdebouze will meet with the Clerk and Assistant Town Clerk to organise 

a consultation with the current allotment holders at Haye Road, in order to 

gather their thoughts and ideas for the project.  

 

RESOLVED Proposed Cllr Long seconded Cllr Smith and unanimously agreed 

that The Clerk will contact Cllr Raphael to confirm the number of trees 
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expected, as it is understood that approximately another additional 350 

trees may be arriving alongside Cllr Valdebouze’s dwarf fruit trees. The Clerk 

also wishes to clarify where all of these trees are intended to be planted. If 

this number is confirmed, Cllr Smith recommended that the trees be 

delivered in stages rather than all at once. 

 

9. FOR DISCUSSION/DECISION – To discuss any matters concerning the 

Cemetery/Chapel 

i) Plymouth Brethren – For noting.  Plymouth Brethren have 

requested that the Town Council carry out one cut per year of 

the old Cemetery. The Operations Manager has negotiated a 

price of £250 for Council staff to carry out this service.  The cut 

is being scheduled for August/September 

The Chair explained that the OS team will begin cutting the grass at the 

Brethren Cemetery in early autumn, once the main grass cutting schedule 

concludes and to help any wildlife/nesting animals/birds. Cllr Watson 

expressed concern about the safety of the headstones within this cemetery, 

noting that we are currently conducting memorial testing in our own 

cemetery due to potential risks with headstones. He questioned how we can 

be sure the headstones in the Brethren Cemetery are safe. The Operations 

Manager confirmed that the OS team carries out visual risk assessments 

when working, and most of the headstones in that cemetery are low to the 

ground. 

NOTED 

 

 

 

 

10. FOR DISCUSSION/DECISION – CIL Monies. The Town Council has received 

notification from Cornwall Council of receipt of CIL monies amounting to 

£20,868.96 under Section 106 of the Town and Country Planning Act 1990 

(as amended).  These monies are received from the development north 

west of Callington, behind the Methodist Church, for use in Saltash Road 

Recreation Ground.  It is proposed that these monies be used to replace 

the aged zip wire. 

The Operations Manager clarified that the existing zip wire is the final piece 

of the older mining-themed equipment in the park that now requires 

replacement. It is currently considered the park’s most significant liability. 
The framework of the zip wire is in poor condition, and although the cables 

and seat remain structurally sound, the long-term cost of ongoing patchwork 

repairs would exceed the cost of purchasing a completely new zip wire. The 

zip wire has been subject to temporary repairs for several years.  

Cllr Watson suggested that relocating the zip wire could be positively 

received by neighbouring residents. Cllr Long and Cllr Smith reminded Cllr 

Watson that he had previously declared an interest in Agenda Item 4 and 

should now leave the room.  

 

RESOLVED Proposed Cllr Smith seconded Cllr Coakley to use the CIL monies 

amounting to £20,868.96 under Section 106 of the Town and Country 
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Planning Act 1990 for the purchase of a new zip wire within Saltash Road 

Recreation Ground.  

Votes in favour 7, votes against 0, abstentions 1 (PW) 

RESOLVED Proposed Cllr Long seconded Cllr Smith that the Operations 

Manager, along with the Chair and Vice-Chair of the Outside Services 

Committee, will visit Saltash Road Recreation Ground to assess whether an 

alternative location is suitable for relocating the new zip wire. 

 

 There being no further business the meeting was closed at 7.46pm 

 

 

 Date of next meeting Tuesday 15th July 2025 

 

 

 


