OUTSIDE SERVICES COMMITTEE
Callington Council Chambers
18" February 2025 at 6.30pm

Minutes
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PRESENT: CLLRS — CoAkLeY (MC), GoLb (KG) (IN THE CHAIR), MAYER (KM), POUND (SP), SMITH (MS),
STENTIFORD (TS),

OFFICERS: TOWN CLERK (TC), ASSISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM)

MEMBERS OF PusBLIC 1

Minutes

Action

APOLOGIES CliIr Long, Cllr Raphael, Clir Tolman, Clir Watson.

Clir
Stentiford
arrived
6:33pm

MINUTES

Approval of the minutes of 21* January 2025.

RESOLVED Proposed by Clir Smith seconded Cllr Pound and unanimously
agreed the minutes as an accurate record.

MATTERS ARISING
None

DISCLOSURES OF INTEREST - To receive any disclosure(s) of interest by a
Councillor or an officer in matters to be considered at this meeting, in
accordance with provisions of Sections 94 or 117 of the Local Government
Act 1972 or the National Code of Local Government Conduct.

None

DISPENSATIONS - To consider any requests for dispensations.
None

FOR DECISION — To receive a report from the Operations Manager
The Operations Manager shared his report previously. It covered the
following;

e Qutside service update - Traditionally staff use up their annual leave
through February and March; this year is no exception. This provides
some challenges including limited productivity outside due to only one
member of staff and this combined with shorter winter hours slows us
down at this time of year.

e Cemetery inspection software - DP has been working with the software
providers to sort some issues we are having with grave references. AH
is organising a meeting with providers to try and rectify issues.

e Cemetery hedge cutting - The team have been working around the
cemetery cutting hedges and removing ivy growing on the toilet block.

e Bench repair cemetery - The damaged bench at the cemetery has now
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been repaired.

e Tree Survey - Following a discussion with the OS team it has been
decided the works are within the capabilities of the team and will be
under taken as capacity allows.

e Saltash road park equipment - We are still awaiting a change swing
seat, OM to follow up.

e Park repairs - The team are working through a list of park repairs.
Launceston road -treat and paint rust on multi play equipment
(completed). Launceston road -repair climbing wall on rocket (Awaiting
parts). Launceston road -change start spring on zip line (Awaiting
parts). Saltash road -replace stop spring on zip line (completed).
Saltash road -prune back low hanging tree on path at top of park
(completed). Rose mullion -repaint rusty equipment (completed).

e Free carpark - Unfortunately the free car park barrier has been
damaged. The damage is bad and the barrier will need to be replaced.

NOTED

FOR DISCUSSION/DECISION — To discuss any matters concerning parks and
open spaces

i) Repairs to the Rocket climbing wall at Launceston Road

Recreation Ground

Cllr Gold explained that the netting inside the frame work of the alien/rocket
equipment at Launceston Road park is coming towards to the end of its life
and will need replacing. There is a remaining amount of money left from the
section 106 that will cover the cost of the repairs.

RESOLVED Proposed Cllr Pound seconded Clir Smith to replace this netting
using the manufacturer specialists at the cost of £9386.40. This expense will
be paid from the remaining 106 money allocated to Launceston Road Park
along with purchasing additional rubbish bins for the area at a cost of £190
plus vat each.

Votes in favour 4, votes against 0, abstentions 1 (TS).

i) Purchase of new refuse and recycling bins at St Mary’s Square

The Clerk presented a picture of a standard refuse bin. The Chair clarified that
a standard bin would cost £190 plus VAT each. There was a brief discussion
about the possibility of using recyclable bins, but these would be priced
around £608 plus VAT each. The OS team and OM expressed concerns that the
public may not use the recycling bins properly therefore are recommending
standard bins. Cllr Stentiford reminded the Clirs about the upcoming
legislation on recycling in businesses.

RESOLVED Proposed by Clir Pound seconded by Clir Smith to replace the old,
broken bins in the Town Square with standard bins at £190 plus VAT each. The
cost of purchasing these bins will come from allocated CIL monies. Clir
Stentiford will send the Clerk the details of the new legislation on recycling the
following morning.

TS
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Clir Mayer
arrived 6.40pm

Votes in favour 4, votes against 0, abstentions 1 (TS)

i) Update on Skatepark project
The Skate Park project continues to move forward. The group are currently
working through the agreement that will be presented at the February Full
Council meeting for approval.
NOTED

Cllr Smith reported damage to the new swing set at Saltash Road Recreation
Ground. He observed some youths swinging quickly together in the netted
swing, causing it to detach from the concrete base during use. The OM will
inspect this in the morning.

NOTED

The OM has received confirmation that the replacement swing seat for the set
within Saltash Road Recreation Ground is now with the supplier. He is waiting
on a delivery date.

NOTED

oM

Allotments

FOR DECISION — To discuss any matters concerning the allotments
i) To receive an update from Clirs Raphael and Valdebouze on ideas
and implementation for the use of the large plot

RESOLVED proposed Clir Smith seconded Clir Mayer and unanimously agreed
to defer this item until the following meeting due to neither Clir Raphael nor
Cllr Valdebouze being present.

Cemetery/Chapel

FOR DECISION — To discuss any matters concerning the Cemetery or Chapel

i) To discuss costs of securing memorials in the event that

responsible person(s) cannot be traced

The Clerk provided a brief overview of the current memorial testing process,
explaining that if a headstone is found to be dangerous and there is no contact
for the grave, the stone will be laid flat. The Clerk also mentioned that, after
consulting with local stonemasons, they have stated that any memorial over
1.5 metres will need to be tested by a structural engineer. The ATC will
investigate this further. The Chair noted that in some neighbouring Parishes,
unsafe headstones are moved to the edge of the cemetery. Neither the Clerk
nor the Chair had any cost estimates at this time. The Clerk stated that no
immediate decision is needed at present, this is just for noting.

RESOLVED Proposed Clir Gold seconded by Cllr Smith and unanimously agreed
to revisit this matter at the July 2025 Outside Services meeting once costs
have been obtained. Further discussions can then take place. At that point, it
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will be considered how any additional expenses will be covered, including
whether it should be included in the next precept.

The Chair presented the signage that the Town Band wishes to display at the
Heritage Centre to promote their group. The sign will be placed next to the
existing Heritage Centre sign on the wall leading to the top entrance of the
cemetery.

NOTED

vy has recently been removed from the side of the toilet block at the
cemetery. Unfortunately, the fascia boards are rotten and require
replacement along with the guttering. The Chair has approved the
replacement work to be carried out by an external company.

NOTED

10.

FOR DISCUSSION/DECISION - to receive an update on Project Phoenix

The Clerk explained that an extension has been granted giving Project Phoenix
a further six months to complete the works, taking them up to the end of
September 2025.

NOTED

11.

FOR DISCUSSION/DECISION - free car park barrier.

There has been another incident of damage to the free car park barrier, this
time rendering it beyond repair. A lengthy discussion took place regarding the
barrier(s) and the possibility of replacing it.

RESOLVED Proposed Clir Smith seconded ClIr Coakley and unanimously agreed
that the individual responsible for damaging the barrier will be billed for both
the replacement of the barrier and the cost of securing the new barrier in
place.

Both barriers will be replaced so they match and are firmly bolted down. The
OM confirmed that despite frequent repairs, the area remains structurally
sound enough to support the new barriers.

The Chair, OM and Clerk are given the power to act with purchasing the
replacement barriers at £709.02 each, which will have a knocking bar on the
height restriction bar to help deter larger vehicles and overnight stays. A new
guote will be required for bolting the barriers securely in place.

Additionally, new signage will be purchased and installed at the junction to
indicate the height of the barriers at the car park entrance and an information
board will be added inside the car park for anyone needing to contact the
Town Council.

The Clerk and Chair agreed that the cost of repairs will be covered by the
miscellaneous purchases section of the Outside Services budget.

om,
Clerk,
KG

12.

FOR DISCUSSION/DECISION - to receive and agree the Local Maintenance
Partnership agreement from Cornwall Council for 2025/2026
A short discussion took place with the Chair clarifying that the OS Team only
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cut the centre of the footpaths and not the hedges surrounding them,

performing two cuts per year.

RESOLVED Proposed Cllr Smith seconded ClIr Stentiford and unanimously
agreed to receive and agree the Local Maintenance Partnership agreement
from Cornwall Council for 2025/2026.

13.

ANY URGENT ITEMS FOR DECISION — AT THE CHAIR’S DISCRETION
None

There being no further business the meeting was closed at 7.02pm

Date of next meeting Tuesday 18" March 2025




