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OUTSIDE SERVICES COMMITTEE

Callington Council Chambers

21" January 2025 at 6.30pm
Minutes

PRESENT: CLLRS — CoAkLEY (MC), GoLb (KG) (INn THE CHAIR), MAYER (KM), PounD (SP), RAPHAEL (CR),
STENTIFORD (TS), ToLMAN (ST), VALDEBOUZE (EV), WATSON (PW).

OFFICERS: TOWN CLERK (TC), ASSISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM)

MEMBERS OF PusLIC 1

Minutes Action

APOLOGIES ClIr Smith

MINUTES

Approval of the minutes of 3" December 2024.

RESOLVED Proposed by Clir Pound seconded Cllr Tolman and unanimously
agreed the minutes as an accurate record.

MATTERS ARISING
None

DISCLOSURES OF INTEREST - To receive any disclosure(s) of interest by a
Councillor or an officer in matters to be considered at this meeting, in
accordance with provisions of Sections 94 or 117 of the Local Government Act
1972 or the National Code of Local Government Conduct.

None

DISPENSATIONS - To consider any requests for dispensations.
None

FOR DECISION — To receive a report from the Operations Manager

The Operations Manager shared his report previously. It covered the following —
The outside services staff have been working well. They have been carrying out some
maintenance repairs form the storm damage in December. This has included repairing a
tap post at the cemetery and a large repair to the fencing around the paddocks at the
free car park.

The team have worked very well to pack away Christmas and all lights and trees have
now been removed. They have now moved on to some necessary repairs in our parks
through January.

DP has been working with the software providers to sort some issues we are having
with grave references, this will slow progress as we move forward but we need to get
this right first time around as it will make any future inspections easier. This is
ongoing.

We have had a bench at the cemetery damaged over Christmas. The team is currently
working to repair this.
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There are some minor tree works to be completed at Saltash road park and the free car
park. OM to source quotes.

The play park equipment in Saltash Road has been received very well by the
community.

We are still awaiting a change swing seat; OM to follow up.

The team are working through a list of park repairs —

Launceston road - treat and paint rust on multi play equipment.
Launceston road - repair climbing wall on rocket.

Launceston road - change start spring on zip line.

Saltash road - replace stop spring on zip line

Saltash road - prune back low hanging tree on path at top of park.

Rose mullion - repaint rusty equipment.

FOR DISCUSSION/DECISION — To discuss any matters concerning parks and
open spaces

i) UPDATE - update on Saltash Road Skate Park project

The Skate Park Committee is in the process of finalising the stages of setting up
their bank account with Santander. The committee will be designing the Skate
Park with the help of others before putting it out to tender. Any
recommendations from the Skate Park committee will be brought to a Council
meeting for final approval. The Town Council and the Skate Park Committee will
sign an agreement between the two parties covering clarity and cooperation,
supporting the successful development and long-term sustainability of the skate
park for the benefit of the Callington community. The Chair stated that the
Operations Manager will oversee the project once the build begins. The Chair
will have a conversation with the RFO concerning the money and finance
surrounding the grants and funding that the Skate Park will source during the
period of the Skate Park build. Clir Watson was concerned about the entire
project; he was encouraged to draft an agreement that will be presented to the
Group. The wording for the said agreement was then delegated to the RFO.
NOTED

ii) FOR NOTING - to receive the recent Tree report
The OM reported that the annual tree report has been received and circulated
with other Cllrs. There are a couple of trees that need to be monitored within
Launceston Road Park and within the Saltash Road Park.
NOTED

Clir Watson raised a question about the new trees along Southern Road. The
OM confirmed these are to replace the former trees that did not take.
NOTED

Chair &
RFO

Allotments
FOR DECISION — To discuss any matters concerning the allotments
i) To consider suggestions for the use of the large plot (formerly
known as the commercial plot), currently vacant.
A thorough discussion took place in the room, exploring various possibilities for
the large plot. Cllr Valdebouze and Cllr Raphael proposed that it could be
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utilised by different community groups, while a Community Orchard was also
suggested as an option.

RESOLVED Proposed by Clir Gold seconded by Clir Long and unanimously agreed
to permit Cllr Valdebouze and Cllr Raphael to organise a meeting, inviting any
other interested Clirs to contribute ideas, which will then be presented at the
next Outside Services meeting on 18th February 2025.

There has been an arson attack on a shed at Haye Road Allotments with another
shed being broken into. As the batteries from the Town Council CCTV were out
of service due to them being charged, unfortunately no images were captured.
Police have been informed. A conversation followed. Clir Raphael suggested
purchasing two back up batteries allowing the CCTV at the allotment to always
be on.

RESOLVED Proposed by Clir Long, seconded by Clir Pound, and unanimously
agreed for the OM to obtain quotes for higher-quality wired CCTV cameras.
Once the costings are gathered, they will be presented to the Council for
discussion and decision. In the meantime, two back up batteries will be
purchased for these cameras to ensure there is always working CCTV.

EV &
CR

oM

Cemetery/Chapel - FOR DECISION — To discuss any matters concerning the
Cemetery or Chapel

i) Cleaning of high level areas within the Chapel — to consider hiring a

tower to access these areas.

The Chapel on Liskeard Road is owned by the Town Council. Twelve months ago,
volunteers at the Heritage Centre requested that the Town Council clean the
higher areas as they cannot reach them. Due to time constraints and staffing
limitations, the Town Council has not been able to complete this task. The ATC
reached out to the Callington Lions to see if they could take on this project.
RESOLVED Proposed Clir Pound seconded by Clir Long and unanimously agreed
to hire an access tower at a cost of £35 per day, on the condition that the
Callington Lions have the necessary insurance to cover any work carried out.

10.

FOR DISCUSSION/DECISION - to receive an update on Project Phoenix

Clir Watson provided a short update. The Clerk explained that the project
cannot be completed within the timeframe set by the grant holders. The Town
Council has requested an extension, but has not yet received a response. The
Clerk clarified that it would be unrealistic to expect the project to be finished by
the end of March 2025 if it were to start now, and even with an extension, it
would still not be completed by that deadline. This matter will be presented to
the Full Council for a decision on 28th January 2025. The Clerk pointed out the
Good Growth Fund might have new grants become available in due course.
NOTED

11.

FOR DISCUSSION/DECISION - following the resignation of Clir Brooks, to
decide whether to co-opt before the local elections in May.

A short discussion was had.

RESOLVED Proposed Clir Valdebouze seconded Cllr Tolman and unanimously
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agreed to not co-opt before the local elections in May.

12.

ANY URGENT ITEMS FOR DECISION — AT THE CHAIR’S DISCRETION

Clir Watson explained he had sent an email to Clirs which briefly explained a
new high street/empty shops. This is something he suggested the Town Council
keep an eye on.

NOTED

Clir Long explained that the road safety campaign for the A388 will begin
shortly.
NOTED

Clir Tolman enquired where the new crossings will be located along Launceston
Road after their consultations. The Clerk showed the Clirs a map with Clir Long
pointing to the new locations.

NOTED

There being no further business the meeting was closed at 7:18pm

Date of next meeting Tuesday 18" February 2025




