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TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

3" October 2023 at 6.51pm

Minutes

PRESENT: BrRooOKsS (SB), CoakLEY (MC), GoLD (KG), MAYER (KM), POuND (CHAIR) (SP), SMITH (MS),
ToLMAN (ST), WARD (PW), WATSON (PORTREEVE AND MAYOR)(PVW).

OFFICERS: TOWN CLERK (TC)

MEMBERS OF THE PUBLIC 2

Minutes Action

APOLOGIES
Cllr Long, Clir Stentiford, Cllr Valdebouze, Operations Manager

MINUTES

Approval of the minutes of 5™ September 2023.

RESOLVED Proposed by Cllr Smith seconded by Cllr Watson and unanimously agreed to
accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of the
Local Government Act 1972 or the National Code of Local Government Conduct
None

DISPENSATIONS
None

FOR DISCUSSION/DECISION — To receive the Operations Manager’s report, namely
maintenance work completed and scheduled; agree any course of action, per the
recommendations.

The Operations Manager previously circulated a report covering key points from the
previous month which included; management of Town Hall bookings, review of caretaking
regular duties and managing expectations, a review of the specified cleaning duties on a
daily basis has taken place and is being monitored closely, ongoing drug use within the
public conveniences and options on how to deal with this are being investigated. Staff are
working on a project to paint the bus stop, interior and exterior has been painted and
fascias are being worked on weather permitting. The OM will be carrying out a full review
on use of contractors including the procedure for appointment and job specification. With
regard to ongoing maintenance, the damage to the guttering in the Pannier Market has
been repaired, the leak in the ladies toilet has been repaired, a minor leak in the Council
Chamber foyer due to damaged fascia board has now been repaired. Replacement plastic
protector feet have been fitted to all chairs. Weed spraying of the Pannier Market has
now been completed.
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NOTED

FOR DISCUSSION/DECISION — — Disabled Parking Permit — to discuss whether disabled
hirers using the facilities could be provided with a temporary Pannier Market parking
permit for the duration of their booking.

Following the committee’s decision to decline a request from a hirer for a parking permit,
reconsideration has been suggested and a lengthy discussion took place.

RESOLVED. Proposed by Clir Tolman seconded by Clir Mayer and unanimously agreed to
allow, when requested, one parking permit to be used for hirers with disabled/less able
bodied clients or clients. The permit would be for use on the day of the hire only. This will
be trialled for a six month period with a review after the six months.

TC/OA

FOR DISCUSSION/DECISION — Town Hall toilet refurbishment to include remedial works to
the drains. To agree how this could be funded to move this project forward

The Town Clerk informed the committee of the RFO’s recommendations for in-house
funding of this project using existing budgets, reserves and £25k from funds put aside for
the Shared Prosperity Bid. Discussions took place regarding the revised layout of the
proposed refurbishment and queries raised as to whether a camera survey had been
undertaking of the drains.

RESOLVED. Proposed by Clir Smith seconded by Clir Watson and unanimously agreed to
accept the RFQO’s funding recommendations. Before any work takes place a report of the
committee would like to see the drain report identifying the remedial work required, and a
plan of the revised layout

Chair/
oM

FOR DISCUSSION/DECISION —To receive three quotes for sanding and resealing of the
Town Hall floor. The Town Hall floor has not been refurbished for some years, it has
previously been agreed to obtain quotes and bring back for consideration.

Discussions took place as to whether this was a necessity and if it was urgent. Concerns
were raised about the loss of income from bookings due to the hall needing to be vacant
for a period of 7 days whilst the work was carried out.

RESOLVED Proposed by Cllr Pound seconded by Clir Mayer and agreed to accept the
middle quote and schedule the work in advance to minimise the disruption to bookings. (8
support, 1 against)

Clir Pound then went on to explain that he had been in talks with the Operations Manager
to look at blinds to cover the murals to make the hall more versatile and appealing for
more formal events.

Chair/
om/
ATC

10.

FOR DISCUSSION/DECISION — to consider adding a handrail to the stage steps to make
access to the stage safer for users

The Clerk explained that concerns had recently been raised by a hirer that the steps to the
stage were difficult to use for those less able bodied. A handrail has now been attached to
the wall for use when the steps are required.

NOTED

11.

FOR DISCUSSION/DECISION — update on public conveniences and recent spending.

The Chair updated the committee on the recent spending on PPE for staff and cord for the
disabled alarm. There had been an increase in drug use in the public conveniences and
purchase of these items had been necessary to protect staff and to ensure the disabled
alarm was serviceable. He had been looking at the possibility of installing ultra violet
lighting in the toilets to try to eradicate this type of usage. A discussion took place about
the cost of installing alternative lighting and costings would be sought to bring back to
another meeting. Other ways to eradicate the behaviour would be looked in to and the
Police would be contacted again to highlight the issue

RESOLVED Proposed by Cllr Brooks seconded by Cllr Tolman and unanimously agreed.

Chair/
oM/TC
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12.

FOR DISCUSSION/DECISION - Advertising of Pannier Market businesses. At present some
of the businesses are placing banners on the entrance gates without permission. To
consider alternative advertising opportunities for businesses.

The Clerk informed the committee that businesses were putting advertising banners on
the Pannier Market gates without permission and the area was looking unsightly. She
suggested that the Town Council install a board advertising the businesses with the
function to add and remove business details when necessary, similar to those you would
find on Business Parks. Some ideas were shown on the screen. It was thought that this
idea had been discussed and agreed at a meeting many years ago, the Clerk agreed to
look into this.

RESOLVED Proposed by Cllr Pound seconded by Clir Brooks and unanimously agreed to
look at prices for business boards to bring back to the next available meeting.

TC

13.

ANY URGENT BUSINESS FOR DECISION AT THE CHAIR’S DISCRETION
Clir Smith informed the committee that a business within the Pannier Market may be using
more parking spaces than agreed within their lease. The Clerk agreed to look into this.

TC

There being no further business the meeting was closed at 7.28pm

Next meeting — 7" November 2023




