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] TOWN HALL & PREMISES COMMITTEE MEETING

Callington Town Council Chambers

Minutes

PRESENT: CoAKLEY (MC), GoLD (KG), MAYER (KM), SMITH (MS), TOLMAN (ST), WATSON (PW).

OFFICERS: TOWN CLERK (TC), AsSISTANT TOWN CLERK (ATC), REsPONSIBLE FINANCE OFFICER (RFO),
OPERATIONS MANAGER (OM)

MEMBERS OF THE PUBLIC 1

Minutes

Action

APOLOGIES
Clir Pound, ClIr Stentiford, Cllr Long, ClIr Valdebouze, Clir Raphael, Cllr Brooks

MINUTES
Approval of the minutes of 3" December 2024.

RESOLVED Proposed by Clir Gold seconded by Cllr Mayer and unanimously agreed to
accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of the
Local Government Act 1972 or the National Code of Local Government Conduct.
None

DISPENSATIONS
None

To receive the Operation Manager’s report, namely maintenance work completed and
scheduled; agree any course of action, per the recommendations.

The OM gave a verbal report as previously agreed by the Chair. With a caretaker still being
off it has been challenging, however thankfully the other caretaker and relief caretaker
have stepped up and done well. The OM continues to work on the Risk Assessments with
numerous alterations required after a staff consultation. These will be completed with the
appropriate amendments. The Bus Stop renovations have been well received from the
public, with notability less litter and fewer anti-social behaviour reports.

The OM is awaiting a further quote for the repair to the bin store within the Pannier
Market, upon further investigation it was noted that more work was required than first
thought to ensure adequate and robust repairs.

NOTED

FOR DISCUSSION/DECISION — To discuss any matters concerning the Pannier Market
inspection.
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Overall it was a positive inspection. There were a few damp issues raised within some
units. These will be addressed during 2025. The Chair stated that also throughout 2025 the
external area of the buildings within the Pannier Market will need painting and cleaning to
fresh up the area.

NOTED

FOR DISCUSSION/DECISION — To consider reinstating a fan in the boiler room to bring in
cool air from the corridor. This is essential to keep the server cool.

There is not enough cool air reaching the computer equipment in the boiler room resulting
in the hardware not working to its full potential. Although no costs have been sourced as
yet, it is recommended that this room has an additional fan added to the wall to allow
better circulation of colder air.

RESOLVED Proposed ClIr Gold seconded Clir Mayer and unanimously agreed to give the
Chair and OM power to act in order to reinstate a fan in the boiler room to bring in cool air
from the corridor.

FOR DISCUSSION/DECISION - To consider quotes for the Public Conveniences roof repair.
All quotes have been received for the roof repair and shared with ClIrs before this meeting.
RESOLVED Proposed Clir Gold seconded ClIr Tolman and unanimously agreed to go ahead
with the quote received from SA Dix of £1638.00 to complete the public toilet roof repair.

10.

FOR DISCUSSION/DECISION — To consider electrical quotes for the Council Chamber floor
sockets.

Quotes were received from two separate companies for this work and shared among Clirs
prior to the meeting.

RESOLVED Proposed ClIr Smith seconded ClIr Mayer to accept the quote received from R.
Skews of £405.10 to complete this work.

11.

FOR DISCUSSION/DECISION - to consider quotes for replacing the Council Chamber and
foyer carpet.

Quotes were previously shared with Clirs for their consideration. A couple of samples were
available during the meeting ensuring Cllrs got the best value for the money.

RESOLVED Proposed ClIr Gold seconded Clir Mayer and unanimously agreed to replace the
carpet in the Council Chamber and foyer with the ‘Scala’ blue carpet from SW Flooring
(keeping it local) for £4530.00 for both the Council Chamber and Council Chamber foyer
areas. The carpet will be replaced at the same time as the media wall replacement within
the Council Chambers to ensure minimal disruption to the hirers using the facility. The OM
stated that the minimum of a couple months’ notice would be given to hirers before the
installation takes place. The Clerk will check with SW Flooring to ensure their quote will
stand when the work commences.

12,

FOR DISCUSSION/DECISION - to receive any updates from the Town Team relating to
Project Phoenix

Clir Watson provided an update on the project's timeline, noting that with only two
months remaining until completion, it seems unlikely that it will be finished in time.
However, Cllr Watson intends to meet with the Town Team within the next week to review
the received quote and assess whether moving forward is feasible. A further update will be
given at this month's Full Council meeting, followed by a second update during the Outside
Services meeting in February.

NOTED
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13. | ANY URGENT BUSINESS FOR DECISION AT THE CHAIR’S DISCRETION
None
14. | PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100 of the
Local Government Act 1972), the public and accredited representatives of newspapers
will be excluded from the meeting for the following items of business on the grounds
that it involves the likely disclosure of exempt information as defined in Part 1 of
Schedule 12A of the Local Government Act 1972 by virtue of the paragraph specified
against the item.

i) FOR DISCUSSION/DECISION - to discuss and consider the potential
acquisition of a Community asset

i) FOR DISCUSSION/DECISION - Update on Pannier Market units

There being no further business the meeting was closed at

Next meeting 4™ February 2025




