TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

9" January 2024 at 6:30pm

Minutes
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PRESENT: BROOKS (SB), GoLp (KG), MAYER (KM), POUND (CHAIR) (SP), STENTIFORD (TS), SMITH (MS),

ToLMAN (ST), VALDEBOUZE (EV), WARD (PW), WATSON (PORTREEVE AND MAYOR)(PVW).
OFFICERS: TOWN CLERK (TC), ASSISTANT TOWN CLERK (TC), OPERATIONS MIANAGER (OM)

MEMBERS OF THE PUBLIC 1

Minutes

Action

APOLOGIES
Clir Coakley and Clir Long

MINUTES

Approval of the minutes of 5™ December 2023.

RESOLVED Proposed by Clir Tolman seconded by Clir Valdebouze and unanimously agreed
to accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of the
Local Government Act 1972 or the National Code of Local Government Conduct
None

DISPENSATIONS
None

FOR DISCUSSION/DECISION - To receive the Operations Manager’s (OM) report, namely
maintenance work completed and scheduled; agree any course of action, per the
recommendations.

The Operations Manager previously shared his report noting that Christmas has been
packed away for another year.

We are still monitoring drug use within the public toilets.

Further to an issue raised by a member of the public, we will be installing some handles
inside of the doors to the public toilets to help people close them properly.

The light at the bus stop has stopped working; the electrician has been tasked to replace
this.

The Caretakers have been assisting the OM with the health and safety report, amending
any items identified. This is work in progress ahead of the annual inspection due in March
2024.

A small leak in the Council Chamber roof in the extension area has been identified. This has
been monitored and has proved inconsistent. This will be addressed in the Spring/Summer
2024.
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The Town Hall complex public toilet refurbishments have begun. Contractors are currently
working on the gents, stripping the cubicles ready for cladding next week.

A specialist contactor has been appointed to carry out the Town Hall Floor refurbishment.
This has been confirmed for 12" — 16" February 2024. The main hall will be closed to the
public during this time. All hirers have been notified.

NOTED

Cllr Watson confirmed that a survey of the Pannier Market will take place. The OM stated
this will happen on Tuesday 16" February 2024. Therefore, the Pannier Market will be
closed to cars/public during this time. This survey will give detailed information regarding
the area, noting levels, roof linings etc.

NOTED

After the Clerk attended a Police Surgery during late 2023 it was noted that UV lighting
might be used within the public toilets area to deter drug use. Police informed the Clerk
that UV lighting might not work, therefore could be money wasted.

NOTED

FOR DISCUSSION/DECISION - To agree a date to interview prospective tenants for Unit
18. Suggested date would be Tuesday 30th January with a decision to be made at the
Town Hall and Premises meeting in February.

The Clerk clarified to Clirs that the business plans received from potential tenants will be
emailed to Cllrs in due course ready for the meeting being held on 30" January.
RESOLVED Proposed ClIr Pound seconded ClIr Brooks and unanimously agreed for the
meeting to start at 6:30pm on 30" January 2024 with the potential tenants coming along
at staggered intervals on that evening to be interviewed.

TC

FOR DISCUSSION/DECISION — To consider renewing the contract for Parking Enforcement
in the Pannier Market, this comes up for renewal at the end of March.

A long discussion was had concerning the current parking costs being paid for
enforcement. A few alternative choices were discussed, such as reducing the visits by 50%,
an ANPR system or closing the gates during certain hours. It was felt that removing
enforcement totally might lead to a number of issues such as people parking within the
Pannier Market all day stopping the tenants being able to park outside of their businesses
or cars being abandoned.

RESOLVED

Proposed Cllr Watson seconded Cllr Stentiford and unanimously agreed to reduce the
current contracted arrangements by 50%. The Clerk will investigate the ANPR system.

TC

FOR DISCUSSION/DECISION - to consider re-lining of the Pannier Market bays and
hashed areas.

A brief discussion was had concerning the white lining of the Pannier Market. Clir Pound
and the Clerk will double check that is enough funds to complete this.

RESOLVED

Proposed Cllr Pound seconded ClIr Brooks and unanimously agreed for the white lining to
go ahead on the condition that the original quote for ‘like for like’ lining remains the same.
The Clerk will check this. The Clerk and Chair of TH&P will discuss with the RFO to ensure
there is budget to fulfil the cost of the white lining.

TC &SP

10.

ANY URGENT BUSINESS FOR DECISION AT THE CHAIR’S DISCRETION

Liskeard Town Council have recently twinned with a town within Ukraine. Clir Watson
suggested Callington Council look into something similar. Others Clirs felt that although
wasn’t a bad idea, Callington already does a lot to support Ukraine with their frequent
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visits to deliver aid.
NOTED

Resolved. It was proposed by Clir Pound seconded by Clir Brooks and unanimously
agreed to move to a Part Two session at 7.01pm

11.

PART TWO SESSION - That under the Public Bodies (Admission to Meetings) Act 1960 (as
extended by s.100 of the Local Government Act 1972), the public and accredited
representatives of newspapers be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt information as
defined in Part 1 of Schedule 12A of the Local Government Act 1972 by virtue of the
paragraph specified against the item

To receive an update on Pannier Market units

There being no further business the meeting was closed at 7:29pm

Next meeting — 6" February 2024




