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TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

13t January 2026 at 6.30pm

Minutes

PRESENT: BERESFORD-POWER (TBP), CAREY (PC), CoakLEY (MC), DoipGE (BD), LONG (AL), READ (MR), SMITH
(MS)(CHAIR), TOLMAN (ST), VALDEBOUZE (EV) & WATSON (PW).

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM)

MEMBERS OF THE PUBLIC 2

Minutes Action

APOLOGIES
Cllr Gold, Clir Pound.

MINUTES
Approval of the minutes of 2" December 2025.

RESOLVED Proposed by Clir Long seconded by Clir Tolman and unanimously agreed
to accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

None

DISPENSATIONS — To consider any requests for dispensations.

Cllr Watson completed a dispensation permitting participation in discussion, but
not voting, on item 9.

RESOLVED Proposed ClIr Smith, seconded ClIr Long to approve this dispensation
request.

Votes in favour 9, votes against 0, abstentions 1 (PW).

PUBLIC SESSION

A public session will be held during the meeting to allow members of the public to
ask questions, this session shall not exceed 10 minutes. Members of the public can
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speak for up to 3 minutes although this can be extended with permission from the
Chairperson.

Questions must relate strictly to items on the published agenda and be submitted
in writing at least 24 hours before the meeting. Questions should be sent to
clerk@callington-tc.gov.uk

The Chair reserves the right to group similar questions and to limit the time for
responses where necessary.

Mr Howe stated that, should the Pannier Market roof project proceed, it should
not be funded by taxpayers’ money. He expressed concern that the canopy could
create an area that may encourage anti-social behaviour, similar to issues
experienced at the bus stop and public toilets, and stressed that it would need to
be properly managed to prevent this.

NOTED
7. FOR DISCUSSION/DECISION - to receive the Operation Manager’s report, namely

maintenance work completed and scheduled; agree any course of action, per the
recommendations.
This was circulated prior to the meeting and contained the following —
Town hall Staff — We currently have a member of staff absent from outside
services — SH is working outside to cover and assist with the take down of the
Christmas decorations and general outside service duties.
OM is providing support for cover of town hall bookings with support of the relief
caretaker. Return work for second caretaker is ongoing — we will have further
update for committee in due course.
Fire safety survey - No update at this time will focus energy on improvements in
the new year. Once | have insurance claim complete, | will progress with these
reports.
Repairs to unit 5,6 & 7 - Repair work has now been completed. Unit 5 & 6 are
ready for new tenants once selected.
Lost surfers - We are currently under taking some minor decoration repairs to the
unit while the shop is shut for January.
Council Chamber flat roof replacement - OM is getting quotes for roof
replacement roof to bring back to committee in February.
RESOLVED Proposed ClIr Valdebouze, seconded Clir Coakley and unanimously
agree to note the report.
RESOLVED Proposed ClIr Long, seconded ClIr Read and unanimously agreed that
Item 10 be taken as Item 8 in order to facilitate a smoother flow of discussion.

10. FOR DISCUSSION/DECISION - Pannier Market Working Group — to receive an

update and to agree any recommendations
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Cllr Carey reminded the attendees of the serving Clirs currently on the Pannier
Market Working Group. The current members are Clir Coakley, Clir Doidge, Clir
Beresford-Power and ClIr Carey. ClIr Carey confirmed that two meetings have been
held with these members, in addition to one separate meeting which also included
Pannier Market tenants.
The Clerk then displayed the CTC Pannier Market (PM) Working Group (WG) -
Summary of Recommendations table. The Chair agreed that the best practice
would be to work through the priority list in order to reach a resolution.

i) Allow tenants to book out pannier market at short notice in return for

a licence fee

Tenants raised concerns over delays in permissions, the Clerk noted that while the
current process has previously been explained, no proposals have ever been
submitted. Various suggestions were made to allow tenants to organise events
more quickly.
RESOLVED Proposed Clir Carey, seconded ClIr Doidge to inform any tenants and/or
external parties that they should allow a minimum of two weeks for approval of
Pannier Market requests to ensure sufficient notice for surrounding businesses and
the public. Approval for any event within the Pannier Market is delegated to the
Clerk, Chair and Vice-Chair of Town Hall and Premises.
Votes in favour 7, votes against 1, abstentions 2.

i) Confirm to tenants which CTC staff are their contact points
The Clerk explained that all tenants are aware of the appropriate contact for any
gueries and have used this previously. A letter will be sent to all tenants to
reconfirm this information.
NOTED

iii) Erect large signs at the principal entrances to Callington advertising
the PM and town centre

Clir Carey explained that any signs used need to be large enough and positioned so
that drivers can read and understand them when not negotiating traffic. A quote
has been received from Paint'n'Print which includes VAT. Banners will be installed
by CTC staff across Callington. Clirs questioned whether their cost, installation
effort and durability justified the purchase price. The discussion then moved to
brown, Cornwall Council tourist signage, which requires Cornwall Council
permission.
RESOLVED Proposed Clir Valdebouze, seconded Clir Beresford-Power and
unanimously agreed that the working group would explore costs, permissions, and
procedures for brown tourist signage directing to the Pannier Market as a longer-
term vision for Callington, with findings to be reported to the February Town Hall
and Premises Committee meeting.

iv) Establish PM as a discrete identity on Facebook and websites
Clir Carey and CliIr Beresford-Power The discussion then turned to the need for an
improved online presence for the Pannier Market. It was suggested that a
dedicated social media page could be created and managed alongside CTC'’s
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existing social media and website activities. The Clerk stated that advertising solely
the Pannier Market businesses would be unfair to other local businesses.
RESOLVED Proposed ClIr Valdebouze, seconded ClIr Long and unanimously agreed
to encourage the Pannier Market tenants to set up their own social media page
that would promote the Pannier Market with the Town Council sharing this page
on a monthly basis within the Newsletter, website and social media page.

v) Merge PM WG and Sunday Market WG
A brief discussion confirmed that the two working groups are distinct and should
not be merged. ClIr Coakley stated that communication between the groups
remains good.
RESOLVED Proposed Clir Valdebouze, seconded Clir Smith agreed that the two
groups would remain separate.
Votes in favour 6, votes against 3, abstentions 1.

X) Install toilet in “studio” unit
Clir Carey believed that adding a toilet to Unit 6 would encourage more applicants.
Cllr Smith (Chair) clarified that Unit 6 is not large enough to accommodate a toilet,
so this will not be feasible. The Clerk then noted that, at present, there are 13
applications for Units 5 and 6, indicating strong interest. Should a new tenant
require access to toilet facilities, alternative options are available.
NOTED

Xii) Erect permanent canopy over PM whilst preserving parking spaces
This item was discussed as below in item 8.

Cllr Smith (Chair) and the Clerk then explained items vi, vii, viii, ix & xi from the
Summary of Recommendations table will be brought back to Town Hall and
Premises next month.

NOTED

7.29pm ClIr
Watson left
room

7.32pm Clir
Watson
returned

FOR DISCUSSION/DECISION — Pannier Market canopy. Trial holes have now been
dug, Clir Carey to update. To consider whether the Council want to develop this
project further.

Clir Carey explained that the project requires a fresh perspective and a revised
design in order to move it forward. While the proposal was met with some initial
negativity, Clir Carey emphasised the importance of approaching the project with a
fresh set of eyes. Following discussions with some staff, Clirs and tenants, he
believes the project is generally welcomed.

A mock-up of the redesigned canopy was then displayed. On this occasion, the
design has been produced by an engineer rather than an architect and adopts a
more traditional appearance, while still allowing access to the market. The
structure will be supported by columns no wider than the existing granite pillars,
ensuring no loss of parking spaces.

Findings from test pilot holes revealed that the Pannier Market buildings have
shallow foundations. Cllrs raised concerns regarding the strength of the proposed
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structure. ClIr Carey confirmed that it will be sufficiently robust to withstand severe
weather conditions and potential vehicle impact.

Discussion then turned to the project costs, with Clirs expressing the view that the
Pannier Market canopy project should be funded through grants rather than from
an existing budget.

RESOLVED Proposed Clir Long, seconded Clir Valdebouze to agree that, going
forward, the project will be brought back to Council with an accompanying
business plan and further supporting information. Cllr Watson will submit an
expression of interest to the forthcoming CIL funding, which is expected to become
available over the next few days. Clir Watson also sought the support of fellow
Cllrs.

Votes in favour 8, votes against 1, abstentions 1.

FOR DISCUSSION/DECISION - to review the Terms and Conditions of the Hire for
the complex, namely clause 35 ‘Entertainment and Alcohol Licences’. This clause
needs to be clearer to comply with the Premises Licence and under the advice of
Cornwall Licensing.

The Clerk and Assistant Clerk confirmed that a £15 licence fee is currently charged
for any event held in the Town Hall where alcohol is served or sold. This fee covers
the use of the Council’s Designated Premises Supervisor (DPS) services provided by
trained staff who have passed the required examination as well as associated
administrative time and additional requirements such as glass washing. The fee
also ensures that the hirer is covered under the Town Hall’s Premises Licence.
RESOLVED Proposed ClIr Long, seconded Clir Beresford-Power to agree to the
wording change within the Terms and Conditions of the Hire for the complex,
namely clause 35 ‘Entertainment and Alcohol Licences’ as per the previously
shared note.

There being no further business the meeting was closed at 7.58pm

Next meeting 3" February 2026




