TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

10™ January 2023 at 7.25pm

Minutes

PRESENT: BROOKS (SB), COAKLEY (MC), GoLp (KG), LoNG (AL), MOORE — CHAIR (MM), POUND — VICE CHAIR
(SP), SMITH (MS), STENTIFORD (TS), TOLMAN

OFFICERS: TOWN CLERK (TC), OPERATIONS MANAGER (OM), AssISTANT TOWN CLERK (ATC)

Minutes Action

APOLOGIES Cllr Watson

MINUTES

Approval of the minutes of 1°* November 2022.

RESOLVED Proposed by Clir Long seconded by Cllir Pound and unanimously agreed to
accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of
the Local Government Act 1972 or the National Code of Local Government Conduct
None

DISPENSATIONS
None.

FOR DISCUSSION/DECISION — To discuss the Operation Manager’s report, (previously
circulated), namely maintenance work completed and scheduled; agree any course
of action, per the recommendations.

The Operations Manager had previously circulated his report and gave a verbal
report — Noted

Clir Long queried if the white lining for parking spaces in the Pannier Market could
be re-done as they were now obscure. The OM agreed to look into this. om

Clir Moore queried if the insulation in the Town Hall had been completed. The OM
reported that the insulation to the Council Chamber roof had been completed; the
Town Hall windows had been installed but that the cavity wall insulation had been
put on hold due the cost of the repairs to the flat roof.




FOR DISCUSSION/DECISION - Flat roof update and to receive costings
The OM reported that he had received quotes for the repairs to the flat roof and
summarized these for the Committee. There were quotes for a felt roof repair as
well as fiberglass. Although the fiberglass roof came in as slightly more expensive, it
would last longer and had a longer warranty. Discussions took place.

Resolved. Proposed by Clir Long seconded by Cllr Pound an unanimously agreed to
accept the quote for the fiberglass roof quote with the Chair, Clerk and Portreeve to
have authority to act on any changes should they occur. Any financial changes would
need to be discussed at Committee.

om

ANY OTHER URGENT BUSINESS

Clir Gold asked if alternative window coverings could be considered for the windows
in the main hall, above the kitchen. At present, a bar of sunlight shines through the
gaps between the blinds onto the screen, affecting the viewing of the film shows.
The OM and Town Clerk agreed to look into alternative products to bring back to
another meeting.

Clir Long suggested that all Councillors and staff should undertake victimization and
intimidation training. He had taken part in this training with Cornwall Council and
felt it would be beneficial to the Council. He would provide details of Cornwall
Council’s training programme to the Town Clerk

TC/OM

PART TWO SESSION

EXEMPT REPORT: COMMERCIALLY SENSITIVE MATTERS

That under the Public Bodies (Admission to Meetings) Act 1960 (as extended by
5.100 of the Local Government Act 1972), the public and accredited representatives
of newspapers be excluded from the meeting for the following items of business on
the grounds that it involves the likely disclosure of exempt information as defined in
Part 1 of Schedule 12A of the Local Government Act 1972 by virtue of the paragraph
specified against the item

Proposed by Cllr Moore seconded by Clir Smith and unanimously agreed to move
into a Part Two Session at 7.43pm

FOR DISCUSSION/DECISION — To receive any updates on the Pannier Market units.

The Clerk gave an update on the current position with the Pannier Market leases etc
following a meeting with the Town Council solicitor

Proposed by ClIr Long seconded by Clir Smith and unanimously agreed to move
back to the main meeting at 8.03pm

TC

10.

Date of next meeting Tuesday 7 February 2023.

11.

There being no further business the meeting was closed at 8.13pm




