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TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

3™ June 2025 at 6.30pm

Minutes

PRESENT: BERESFORD-POWER (TBP), CAREY (PC), CoakLEY (MC), GoLb (KG), LoNG (AL), POUND (SP), SMITH
(MS)(CHAIR), TOLMAN (ST), VALDEBOUZE (EV), WATSON (PW).

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC)

MEMBERS OF THE PUBLIC 4

Minutes Action

Cllr Smith took a moment to thank everyone for re-electing him as Chair of the
Town Hall & Premises Committee and warmly welcomed his Vice-Chair, ClIr
Valdebouze, to work alongside him over the coming twelve months.

APOLOGIES
Clir Doidge & ClIr Raphael

MINUTES
Approval of the minutes of 20" May 2025.

RESOLVED Proposed by Clir Gold seconded by Clir Beresford-Power and
unanimously agreed to accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

None

DISPENSATIONS - To consider any requests for dispensations.
None

FOR DISCUSSION/DECISION - to receive and consider quotes for the Council
Chamber media wall.

Cllr Smith updated the other Councillors on the progress of the media wall project.
The plans include floor-mounted sockets, a custom-built wall to house an updated
smart TV, and an OWL device for Zoom/Teams enabled meetings. The Clerk
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presented three quotes for the Councillors to review and consider. Cllr Gold sought
clarification on whether all three quotes covered the same specifications, as they
did not appear identical. Clir Smith and the Clerk confirmed that all quotes were
based on the same specification.

RESOLVED Proposed Cllr Pound seconded Clir Carey and unanimously agreed to
proceed with CPL Building to complete the media wall project at a cost of
£2,760.00.

The Clerk then presented the three quotes for the media installation. Clir Carey
requested clarification to ensure that each quote was based on the same
specifications, including the same size and type of TV. It was confirmed that all
guotes were indeed like-for-like.

RESOLVED proposed Cllr Pound seconded Clir Watson and unanimously agreed to
proceed with the Operations Manager’s recommendation to use Richer Sounds for
the installation, at a cost of £5,392.95.

The Clerk explained that the cost and installation of the carpet had already been
agreed as part of a separate quote and remains within budget. Cllr Smith noted
that the planned work would help improve the overall appearance of the room.
The Caretakers will be painting the room. It was suggested that a promotional
video be created to help market the space more effectively.

NOTED

FOR DISCUSSION/DECISION - to consider holding Town Council run events to boost
revenue

Cllr Smith explained that hosting in house Council ran events could generate
additional revenue and help reduce reliance on the precept each year. Clirs then
discussed a range of potential options in great detail. Various options and ideas
were shared, including the suggestion to develop a business plan to support the
initiative.

The Clirs agreed that it would be best for Cllr Carey and ClIr Valdebouze to meet
with the Office Assistant to develop a business plan. Many Councillors expressed
concern that this would be a challenging task, requiring significant staff time to
organise. There was also a view that running in-house events could potentially
deter other hirers or be seen as ‘stepping on their toes.” Once the business plan has
been finalised with full details, it will be brought back to committee and presented
for further discussion / decision.

NOTED

The meeting will be suspended whilst prospective tenant interviews take place.
The meeting will then be resumed for discussion and decision.

RESOLVED Proposed Cllr Pound seconded Clir Smith and unanimously agreed to
suspend the meeting at 7.01pm.

RESOLVED Proposed Cllr Smith seconded Clir Long and unanimously agreed to
resume the meeting at 7.45pm.
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FOR DISCUSSION/DECISION - to receive business plans from prospective tenants
for the former Oxfam unit and to interview applicants

Clirs spoke at length about each business plan presented to them, praising each one
and sharing their thoughts while highlighting key potential benefits each individual
business could bring to the town. Increasing footfall remained their primary
objective. After a lengthy discussion and an around the room vote, a decision was
reached.

RESOLVED Proposed ClIr Long seconded ClIr Carey to accept the business plan and
offer the unit to ‘Callington Community Pre-Loved’. The Clerk will contact each
business first thing in the morning with the news.

Votes in favour 7, votes against 0, abstentions 3 (EV, SP & MC).

RESOLVED Proposed Cllr Long seconded Cllr Smith and unanimously agreed to move
into the part two. 8.03pm

PART TWO SESSION
Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100
of the Local Government Act 1972), the public and accredited representatives
of newspapers will be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government Act
1972 by virtue of the paragraph specified against the item.
a) Pannier Market update
i) Rent Reviews — to receive Kivell’s rent review on units 1&2, 5, 6, 13 & 14 and
19
ii) Damp in units 5, 6 and Members Room — to receive the specialist advice and
guote to rectify the problem.
iii) Red Panda windows — the tenants have complained that the windows are
draughty and they’re having to heat the unit year round
b) Community Asset — to receive information from Cllr Smith regarding a
potential community asset

RESOLVED Proposed ClIr Long seconded Clir Beresford-Power and unanimously
agreed to close the Part Two meeting at 8.58pm

There being no further business the meeting was closed at 8.59pm

Next meeting 1t July 2025




