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TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

4t November 2025 at 6.52pm

Minutes

PRESENT: CAREY (PC), CoakLEY (MC), DoipGE (BD), GoLb (KG), LoNG (AL), POUND (SP)(PORTREEVE), READ
(MR), SMITH (MS)(CHAIR) & TOLMAN (ST).

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC)

MEMBERS OF THE PUBLIC 1

Minutes Action

APOLOGIES
Cllr Beresford-Power, ClIr Valdebouze & Cllr Watson

MINUTES
Approval of the minutes of 7t" October 2025.

RESOLVED Proposed by Cllr Pound seconded by Clir Gold and unanimously agreed
to accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

None

DISPENSATIONS — To consider any requests for dispensations.
None

PUBLIC SESSION

A public session will be held during the meeting to allow members of the public to
ask questions, this session shall not exceed 10 minutes. Members of the public can
speak for up to 3 minutes although this can be extended with permission from the
Chairperson.

Questions must relate strictly to items on the published agenda and be submitted
in writing at least 24 hours before the meeting. Questions should be sent to
clerk@callington-tc.gov.uk
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The Chair reserves the right to group similar questions and to limit the time for
responses where necessary.

No comments made.

FOR DISCUSSION/DECISION - to receive the Operation Manager’s report, namely
maintenance work completed and scheduled; agree any course of action, per the
recommendations.

This was circulated prior to the meeting and contained the following —

Town Hall Staff - October was a very busy month for town hall bookings and |
would like to commend the admin team on their hard work to fill up the diary,
while a busy hall is good this comes with its challenges to provide suitable
caretaker cover.

During October we required 400 hours caretaker cover to maintain all the bookings
in the diary. This equates to 2.5 full time equivalent members of staff meaning 3
caretakers would be essential to provide the required cover for the hall and this
excludes any holiday cover or sickness.

If we were in a position with both full time caretakers and the relief position this
would be challenging but achievable but we are currently short 1 full time
caretaking position. We are working to reintegrate the second full time caretaking
position back on to full caretaker duties but this is taking some time.

OM has been supporting caretaking for hall but this is not going to be suitable long
term as it has a negative effect on the management responsibilities, our relief
caretaker position has also been contributing more hours than was originally
planned to help support the absence. we hope by the end of November will have
made significant progress reintegrating the second full time caretaking position. |
would like to thank our caretaking staff for their hard work and flexibility during
this time.

I think it is important all members are aware that with a busy hall comes an
increase in our caretaking burden and it’s important.

Fire Safety Survey - Reports to be delivered to council November 2025.

Damp - Quotes to be discussed at committee November 2025 — OM recommends
the low-cost option to get the units to a usable condition to rent back out.

Lost Surfers - Minor repairs carried out in lost surfers including new kitchen fan
and tap.

Red Panda Windows - Windows will be installed 10th November 2025.

RESOLVED Proposed Cllr Pound, seconded Clir Coakley and unanimously agreed to
note the OM report.

FOR DISCUSSION/DECISION - to consider quotes to repair damp issues in Units 5
and 6 in the Pannier Market and agree how the works will be funded.

The Chair noted that work on these units had been completed ten years ago. He
further stated that the OM recommended the Council accept the lowest quote
received.
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RESOLVED Proposed ClIr Pound, seconded Clir Long and unanimously agreed to
accept the OM’s recommendation to proceed with the lowest quote, submitted by
SA Dix, for repairs to damp issues in Units 5 and 6 of the Pannier Market at a cost
of £2,346.00, subject to confirmation that the quote is like for like to the others
received.

RESOLVED Proposed ClIr Gold, seconded ClIr Tolman and unanimously agreed to
accept the RFO’s recommendation that the cost of this repair be allocated from the
2025/2026 Town Hall underspend.

FOR DISCUSSION/DECISION - Rotary Christmas Market. To consider whether to
charge for use of the Council Chamber which is being used as part of this event.
A discussion took place surrounding charges for events that are ran on behalf of
the Town Council.

RESOLVED Proposed Clir Gold, seconded ClIr Long and unanimously agreed that
the Rotary will not be charged for use of the kitchen and Council Chambers during
the Christmas Market on 6th December, as the event is being run on behalf of the
Town Council. The cost of the room hire will be covered internally and charged to
the Christmas F&GP budget.

10.

FOR DISCUSSION/DECISION - to consider the Town Hall Fire Risk Assessment and
any actions identified. To agree how recommended works will be funded.

The Chair explained that the Fire Risk Assessment is to be completed over a three-
year period. It identifies issues by priority: red for immediate action, amber, and
green. The red (high-priority) issues will be addressed first, with the remaining
items to be completed progressively over the three years.

RESOLVED Proposed Clir Long, seconded Clir Gold and unanimously agreed to give
the Power to Act to the Chair, Operations Manager and Clerk to proceed with
implementing the red-rated actions identified in the Fire Risk Assessment to begin
with, within the approved budget, as resolved in the Full Council minutes of
September 23" 2025 (item 8d). A quarterly update on the progress of the works
will be provided at the Town Hall and Premises committee meeting.

11.

FOR DISCUSSION/DECISION - to consider the Pannier Market units
compartmentation Fire Survey and any actions identified. To agree how
recommended works will be funded.

The Chair briefly explained the compartmentation actions required in order to
make the Pannier Market units safe, namely spandrels that will act as a natural fire
break between units that currently do not have this in place.

RESOLVED Proposed ClIr Long, seconded Clir Gold and unanimously agreed to give
the Power to Act within budget to the Chair, Operations Manager and Clerk to use
the £5,000 Earmarked Reserve from Renewable Energy for the Spandrels (x2,
between unit 10 & 11 and another between unit 5 as a dividing wall) (as per the
resolution at the 23" September Full Council meeting (item 8d)).

A quarterly update on the progress of the works will be provided at the Town Hall
and Premises committee meeting.
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12. FOR DISCUSSION/DECISION - to consider upgrading the hearing loops within the
complex and how the potential upgrade will be funded.
Clir Smith briefly explained a blue tooth device called ‘Roger’ that assists with
hearing loops.
RESOLVED Proposed ClIr Gold, seconded Cllr Coakley and unanimously agreed to
defer this item until further information and cost details are obtained to assist with
the decision-making process.
RESOLVED proposed Cllr Long seconded Cllr Gold and unanimously agreed to move
the Part Two session at 7.10pm

13. PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100
of the Local Government Act 1972), the public and accredited representatives of
newspapers will be excluded from the meeting for the following items of business
on the grounds that it involves the likely disclosure of exempt information as
defined in Part 1 of Schedule 12A of the Local Government Act 1972 by virtue of
the paragraph specified against the item.

i) Rent review Unit 11
i) Rent review Unit 5

iii) Unit 20 - change of use request

There being no further business the meeting was closed at 7.28pm

Next meeting 2"! December 2025




