TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

4™ February 2025 at 7.03pm

Minutes
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PRESENT: CoakLEY (MC), GoLb (KG), LONG (AL), MAYER (KM), PounD (SP), RaPHAEL (CR), SMITH (MS),

TOLMAN (ST), WATSON (PW).
OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC), OPERATIONS MANAGER (OM)

MEMBERS OF THE PUBLIC 1

Minutes

Action

APOLOGIES
Cllr Valdebouze

MINUTES
Approval of the minutes of 7" January 2025.

RESOLVED Proposed by Clir Pound seconded by Clir Smith and unanimously agreed to
accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of the
Local Government Act 1972 or the National Code of Local Government Conduct.
None

DISPENSATIONS
None

To receive the Operation Manager’s report, namely maintenance work completed and
scheduled; agree any course of action, per the recommendations.

The OM previously circulated his report noting the following —

We have been working on a more balanced rota system for the caretaking staff. This has
introduced a two week back to back early to late switch planned two weeks in advance,
this allows the caretakers to know their shifts well in advance of time and provides a
healthy balance of both early and late shifts for all staff. The system has been working very
well so far and we plan to continue this in to the future.

OM has been having regular team meetings with town hall and front office teams to work
through and plan maintenance task and town hall bookings. This has been working well
and is now a permanent weekly fixture in the diary.

OM has reduced personal caretaking duties to an absolute minimum to allow focus on
primary role, this has been achievable due to the flexibility and hard work of both SH and
PH combined with a quieter January/February, this will become more challenging as we
move into busier months.
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We have had our annual alarm/extinguisher fire safety inspection — a number of older fire
extinguishers have been replaced due to reaching end of their serviceable life. All Full Stop
works have now been complete. SH has been carrying out our annual emergency light
drain down test. This has identified some items that need replacing OM to organise
replacement units.

Risk assessments have now been finalised with staff consultation. OM working though
other items in report.

Disabled wheel chair lift has had its annual inspection — It has passed with positive
comment about good condition for age, some minor issues to rectify the PO have been
sent to contractor for works and we are now waiting for a date for works.

Red Panda Bin store repair is now complete.

Public toilet roof has now been repaired and is water tight. Damaged window to be
replaced.

Following some concerns about the hygiene of castle chickens bin store a letter was sent
asking them to clean the area, they promptly followed up by pressure washing and the
area is now much more suitable.

NOTED

FOR DISCUSSION/DECISION - to consider costing for replacing damaged glass in Public
Conveniences toilet door

The Chair explained that damage was incurred during a recent incident.

RESOLVED Proposed ClIr Long seconded Clir Raphael and unanimously agreed to purchase
the replacement glass from Healthmatic at a cost of £387.80 plus VAT, as this is a custom-
made piece. Cllr Long asked for a complete breakdown of the damages the Town Council
has paid for since the refurbishment of the public conveniences.

Clir Pound advised that the Clerk contact the Town Council insurance company is
contacted to enquire if this cost could be claimed back.

FOR DISCUSSION/DECISION - to receive quotes for illuminated sign at entrance to
Pannier Market — quotes circulated

Different quotes had been previously circulated to Clirs. A comprehensive conversation
was held amongst the Clirs surrounding an illuminated sign at the entrance to the Pannier
Market. There was an array of apprehensions along with a range of support.

RESOLVED Proposed Clir Long seconded ClIr Gold to purchase an illuminated sign from The
Cornish Print & Sign Company for £3476.80, which covers installation and delivery to the
entrance of the Pannier Market. Pannier Market tenants will receive a fingerboard and be
invited to add their own artwork to display on the sign. These fingerboards are both
removable and replaceable. The Clerk will reach out to tenants shortly, requesting them to
remove any existing signage currently on the fencing.

Votes in favour 7, votes against 3.

FOR NOTING - water cooler update.

Clir Smith shared that both young and older hirers have provided positive feedback to the
office staff regarding the water cooler. The ATC has found a more affordable, fully
recyclable alternative for the plastic drinking cups. A heartfelt thank you was extended to
the ATC for advancing on this request from hirers. It has proven we listen to what our
hirers want.

NOTED

10.

FOR DISCUSSION/DECISION - to receive any updates from the Town Team relating to
Project Phoenix.
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The Clerk explained that a response is due to arrive by 6™ February 2025 concerning a
possible extension to this grant opportunity. Any details will be forwarded where
appropriate.

NOTED

11. | ANY URGENT BUSINESS FOR DECISION AT THE CHAIR’S DISCRETION
The Clerk has received a new parking enforcement agreement for the Pannier Market from
Cornwall Council, with prices set to rise by approximately 10%. A detailed discussion took
place.
RESOLVED Proposed ClIr Long seconded ClIr Gold and unanimously agreed that Cornwall
Council should have provided at least three months' notice regarding the price increase.
This matter will be deferred until the Town Hall and Premises meeting on March 4th for
further discussion. In the interim, the Clerk, Chair, and Portreeve Clir Pound will explore
alternative options for parking enforcement. A decision will be communicated to Cornwall
Council on March 5th.
RESOLVED Proposed ClIr Smith seconded ClIr Pound and unanimously agreed to move the
meeting to the Part Two at 7.33pm

12. | PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100 of the
Local Government Act 1972), the public and accredited representatives of newspapers
will be excluded from the meeting for the following items of business on the grounds
that it involves the likely disclosure of exempt information as defined in Part 1 of
Schedule 12A of the Local Government Act 1972 by virtue of the paragraph specified
against the item.

i) FOR DISCUSSION/DECISION - Pannier Market update

There being no further business the meeting was closed at 7.44pm

Next meeting 4™ March 2025




