185

( ] TOWN HALL & PREMISES COMMITTEE MEETING
x\ /' Callington Town Council Chambers

y 4™ March 2025 at 6.30pm

X

PRESENT: CoakLEY (MC), GoLb (KG), LONG (AL), MAYER (KM), PounD (SP), RaPHAEL (CR), SMITH (MS),
STENTIFORD (TS), TOLMAN (ST).

Minutes

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC), RESPONSIBLE FINANCE OFFICER (RFO)

MEMBERS OF THE PUBLIC 1

Minutes Action

APOLOGIES
Cllr Watson

MINUTES
Approval of the minutes of 4™ February 2025.

RESOLVED Proposed by Clir Long seconded by Clir Pound and unanimously agreed to
accept the minutes as a correct record of the proceedings.

MATTERS ARISING
None

DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to be
considered at this meeting, in accordance with provisions of Sections 94 or 117 of the
Local Government Act 1972 or the National Code of Local Government Conduct.

Item 7 - Clir Gold & ClIr Raphael

DISPENSATIONS
None

To receive the Operation Manager’s report, namely maintenance work completed and
scheduled; agree any course of action, per the recommendations.

The OM previously circulated his report noting the following —

Town Hall Caretaking - The caretaking team have been working well over the past month
maintaining all or town hall bookings, as we move into the spring we will get busier with
weekend bookings and this will be more challenging to maintain cover.

We have now introduced a new clocking-in system for all staff, this is a remote system
installed on their mobile devices and seems to be working effectively. This allows
management and staff to have a real-time view of clocking in/out times and amount of
hours worked.

Fire Safety Inspection - SH has been carrying out our annual emergency light drain down
test. This has identified some items that need replacing OM to organise replacement units.
OM waiting on confirmed quotes for replacements units.
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Roller shutter door service - Our annual roller door servicing has bene carried out. Town
hall doors are functioning correctly.

Annual health and safety report - Our annual health and safety audit has bene conducted
and was a positive experience, the inspector was impressed with our operation and
current procedures, there has been some recommendation for improvement some of our
current systems and | will circulate report one it been made available from our consultant.
Disabled lift inspection - Works booked for 4th march to carry routine repair works to
disabled lift.

Red Panda bin store door - Bin store door has now been repaired.

Public toilet - Damaged window to be replaced. Window now ordered, due late march.
NOTED

Clir Smith continued to explain that there is a delay in sourcing quotes for the Council
Chamber media wall. This will be delayed until the New Term for Council.
NOTED

RESOLVED Proposed ClIr Long seconded Clir Pound and unanimously agreed to note the
above.

FOR DISCUSSION/DECISION - to consider a review of room hire fees in light of utility
price rises.

The Clerk presented a comparison sheet compiled by the ATC, which was appreciated and
acknowledged. It was noted that the hire fees had not been increased for several years
with various groups using the Town Hall facilities currently receive different discounts. It
was agreed that these fees should be realigned, with a phased approach to standardise
them and adjust the prices in line with current inflation rates. The discussion then
continued to cover various price increases and inflation-related costs. The RFO shared that
a neighbouring parish holds a "Grants Day," where groups and organisations submit
applications on a single day each year, followed by a meeting of Clirs to discuss the
applications instead of doing so sporadically over the year.

RESOLVED Proposed ClIr Long seconded ClIr Pound to honour any bookings made before
or on 31st March at the current rate.
Votes in favour 8, votes against 0, abstentions 1 (CR)

RESOLVED Proposed ClIr Smith seconded Cllr Pound to increase prices for all new bookings
from 1st April 2025. The increase will be a minimum of 2% or de Minimis of 50p
(whichever is the greater) per hour and unit.

Votes in favour 8, votes against 0, abstentions 1 (CR)

RESOLVED Proposed Clir Pound seconded Clir Mayer to send an email to hirers informing
them of the fee increase and the removal of all discounts starting from 1st January 2026.
The email will include a link to the grant application form should they feel necessary to
contact the TC for any financial assistance.

Votes in favour 7, votes against 0, abstentions 2 (CR) & (KG)

RESOLVED Proposed by Cllr Pound seconded by Cllr Coakley and unanimously agreed that
all hirers will be required to pay the £10 fee per use for the projector & screen or Smart TV
starting from 1st April 2025.
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FOR DISCUSSION/DECISION — Utility meters in Pannier Market units. To consider giving
the Chair and Clerk power to act to arrange for separate meters for each tenant to allow
each unit to be independently billed of other units. To be funded from Pannier Market
Electricity Survey earmarked reserves.

The Clerk explained that two units within the Pannier Market currently share a single
electricity meter. To maintain clear and transparent usage in order for the bill to be paid, it
would be helpful to install separate meters for each unit; ensuring tenants only pay for the
electricity they actually use.

Clirs raised a concern about units where the water meters are shared. The Clerk said that
at the current time, no issues have risen concerning water meters and usage.

RESOLVED Proposed Cllr Long seconded Clir Gold and unanimously agreed to give the
power to act the Chair and Clerk to proceed with sourcing a separate meter for each unit.
Considering the time and effort required for staff to manage separate costs each quarter,
installing a meter for each unit is a practical solution. The expense will be covered by the
Pannier Market Property Maintenance budget.

FOR DISCUSSION/DECISION - to consider increasing the number of gazeboes held by the
Town Council from 14 to 20.

A discussion was held questioning the need for more gazebos. Some Clirs felt it would help
to support more local events.

RESOLVED Proposed Clir Long seconded Clir Pound to purchase up to 6 new gazebos
providing we have adequate storage space.

10.

FOR DISCUSSION/DECISION - to receive any updates from the Town Team relating to
Project Phoenix.

There have been no further meetings. Clirs have concerns over the 15% payment required
from businesses in order for this work to commence on their property. The Chair of the
Town Team must ensure they stay within the stipulations of the agreement in order to
meet the criteria.

NOTED

11.

FOR DISCUSSION/DECISION - to scrutinize reserves and align them with future priorities.
Prior to the meeting, the RFO had circulated details on the current ear-marked reserves for
this committee along with the proposed virements, to align monies with priorities and
close off projects that have either been completed or now obsolete. The RFO explained
which reserves have been amalgamated and why.

RESOLVED Proposed ClIr Pound seconded CllIr Stentiford and unanimously agreed to
accept the proposals.

12,

FOR DISCUSSION/DECISION — Pannier Market parking enforcement.

The Clerk has not had the time to investigate different options surrounding the parking
enforcement therefore on this occasion recommends the TC accept the current SLA25/26.
RESOLVED Proposed ClIr Gold seconded ClIr Pound to accept the SLA25/26 Pannier Market
Parking Enforcement offer.

Votes in favour 8, votes against 0, abstention 1 (TS).

13.

ANY URGENT BUSINESS FOR DECISION AT THE CHAIR’S DISCRETION
None

RESOLVED Proposed Clir Raphael seconded ClIr Long and unanimously agreed to move the
meeting to the Part Two at 7.19pm
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12,

PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100 of the
Local Government Act 1972), the public and accredited representatives of newspapers
will be excluded from the meeting for the following items of business on the grounds
that it involves the likely disclosure of exempt information as defined in Part 1 of
Schedule 12A of the Local Government Act 1972 by virtue of the paragraph specified
against the item.

i) FOR DISCUSSION/DECISION - Pannier Market update

There being no further business the meeting was closed at 7.39pm

Next meeting 1° April 2025




