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TOWN HALL & PREMISES COMMITTEE MEETING
Callington Town Council Chambers

14™ April 2026 at 6.58pm

Minutes

PRESENT: CoakLEY (MC), DoibGE (BD), PouNnD (SP), REaD (MR), SmMITH (MS)(CHAIR), ToLMAN (ST), &
WATSON (PW).

OFFICERS: TOWN CLERK (TC), AssISTANT TOWN CLERK (ATC)

MEMBERS OF THE PUBLIC 5

Minutes Action

1. APOLOGIES
Clir Beresford-Power, ClIr Carey, Cllr Long & ClIr Valdebouze

2. MINUTES
Approval of the minutes of 3" March 2026.

RESOLVED Proposed Cllr Pound, seconded Cllr Read and unanimously agreed to
accept the minutes as a correct record of the proceedings.

3. MATTERS ARISING

Cllr Watson noted that items intended for inclusion on this month’s agenda,
carried forward from the previous meeting, were not listed for discussion and
requested that they be included on the May 2026 Town Hall and Premises agenda.
These items relate to the costs of the brown tourist signage and an update on
vandalism to the public toilets. The Clerk confirmed that both items will be added
to the May 2026 agenda.

4, DISCLOSURES OF INTEREST

To receive any disclosure(s) of interest by a Councillor or an officer in matters to
be considered at this meeting, in accordance with provisions of Sections 94 or
117 of the Local Government Act 1972 or the National Code of Local Government
Conduct.

None

5. DISPENSATIONS - To consider any requests for dispensations.
None
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PUBLIC SESSION

A public session will be held during the meeting to allow members of the public to
ask questions, this session shall not exceed 10 minutes. Members of the public can
speak for up to 3 minutes although this can be extended with permission from the
Chairperson.

Questions must relate strictly to items on the published agenda and be submitted
in writing at least 24 hours before the meeting. Questions should be sent to
clerk@callington-tc.gov.uk

The Chair reserves the right to group similar questions and to limit the time for
responses where necessary.
None

FOR DISCUSSION/DECISION - to receive the Operation Manager’s report, namely
maintenance work completed and scheduled; agree any course of action, per the
recommendations.

Although the OM was not present, the report was circulated prior to the meeting —

Town Hall - Work at the town hall has been challenging since January due to
staffing shortages. I'd like to thank PH, our relief caretaker, for his hard work over
the past few months. He has taken on nearly all of the out-of-hours cover as well as
most of the cleaning duties. Going forward, we will begin rebuilding staff levels to
ensure we have the cover we need.

Fire safety survey - Fire surveys for both the Town Hall and Pannier Market will be
handed to the incoming Chair of TH&P for delivery through the summer.

Repairs to Calli Pizza - We have refixed the external soil pipe to the wall due to
failed fixing.

Repairs to Lost Surfers - We have now repaired the damaged waste pipe that was
struck by a passing vehicle.

Council chamber flat roof replacement — The Council Chamber flat roof has now
been repaired.

Preloved unit - This unit has a leak around the waste stack pipe — we have
instructed a contractor to investigate and repair.

The Chair added that a window Company will attend tomorrow to provide a
guotation for replacing the window at the Red Panda unit, following damage
caused during the break-in. Cllr Pound and the Chair also commended the swift
action of the OM in securing the area and the ATC for promptly obtaining CCTV
evidence.

Cllr Tolman identified a new crack on the internal wall of the Council Chambers,
which may be linked to the recent roof works. The Clerk will inform the OM so that
this can be investigated.
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RESOLVED Proposed Cllr Watson, seconded ClIr Coakley and unanimously agreed
to accept the OM report for noting.

FOR DISCUSSION/DECISION - Pannier Market Working Group.

i) Enable 1-hour free parking in the PM between 08.00 and 18.00 with
remote monitoring.

RESOLVED Proposed Cllr Smith, seconded ClIr Pound and unanimously agreed that
due to Clir Beresford-Power sending his apologies, this item will be deferred to
May 2026 Town Hall and Premises meeting.

i) Refurbish entrance to the Pannier Market

Cllr Smith noted that the entrance area to the Pannier Market opposite the Red
Panda unit has developed an approximate eight-inch drop, creating a potential
hazard for members of the public. He suggested that as a temporary measure, the
area could be infilled with ballast to level the surface.

RESOLVED Proposed Cllr Smith, seconded ClIr Pound and unanimously agreed to
do an in-house temporary fix filling this area with ballast as soon as possible as it is
currently a risk to the general public.

A short conversation then continued.

RESOLVED Proposed Cllr Smith, seconded ClIr Pound and unanimously agreed that
due to ClIr Carey sending his apologies, the remainder of this item will be deferred
to May 2026 Town Hall and Premises meeting.

FOR DISCUSSION/DECISION — To consider installing a bicycle rack outside the
public conveniences in New Road, to receive estimated costings and agree how
this can be funded.

After a brief conversation about locations, the need for a bicycle rack and the
current locations of the Cornwall Council racks the Chair made a proposition.

RESOLVED Proposed ClIr Pound, seconded Clir Coakley to purchase a bicycle rack
capable of accommodating up to four bicycles and install it in the area outside the
public conveniences which will come from the Town Hall Miscellaneous Equipment
budget.

Votes in favour 6, votes against 0, abstentions 1 (BD).

10.

FOR DISCUSSION/DECISION - To consider purchasing a stole for the Town
Council’s chaplain. Clir Pound to provide costings and how this can be funded.
Clir Pound explained that he would like to purchase a stole for the Town Council
Chaplin which will reside in the town hall. HE continued to explain that once the
stole is purchased, he has a connection to a company who can embroider this at a
very reasonable cost.
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RESOLVED Proposed ClIr Smith, seconded Cllr Tolman and unanimously agreed that
Clir Pound will obtain a quotation for a navy blue stole, including the cost of the
embroidery for the Town Crest. Once sourced, he will present this to the Finance
and General Purposes Committee for decision. The stole and embroidery will be
funded via the Portreeve budget with an overall cost of no more than £250.00.

11.

FOR DISCUSSION/DECISION - following concerns from the new tenant, to
consider measures to prevent vehicles from blocking the entrance to Unit 6 in the
Pannier Market, and to explore the possibility of installing a letter box for the
unit.

The Clerk reported that Unit 6 has raised concerns regarding accessibility to the
premises, as the entrance door opens directly onto a car parking space. A brief
discussion was held regarding possible solutions. The tenant of Unit 6 has also
requested that a letterbox be installed in the door.

RESOLVED Proposed Cllr Smith, seconded ClIr Watson and unanimously agreed to
continue using traffic cones within the parking space to keep the entrance clear,
along with the installation of a “Do Not Obstruct Door” sign. The Clerk will
purchase a wall-mounted letterbox at an approximate cost of £15.00, with funding
to be taken from the Pannier Market Property Maintenance budget.

12.

FOR DISCUSSION/DECISION — Changing Places Toilets 24/7 access code — to
consider the quote of £720 plus VAT per annum for the access code service and
which budget this can be funded from.

The Clerk provided a brief explanation that since the refurbishment of the toilets in
2019, the Changing Places facility has been accessed via a number displayed on the
external wall, connecting users to an external company at no additional cost to the
Town Council. The company has now advised that an annual fee will be required
for this service.

A brief discussion was held.

RESOLVED Proposed ClIr Pound, seconded ClIr Tolman and unanimously agreed
that the Town Council will replace the current system with a traditional radar key
system. Radar keys will be purchased and made available for sale should members
of the public require them.

An article will be included in the Callington Newsletter to inform the public of the
change in advance, along with appropriate notices.

13.

FOR NOTING - Pannier Market Compartmentation Fire Survey and Town Hall Fire
Risk Assessment. Previously considered but not yet actioned; to be progressed
by the new Chair of Town Hall and Premises from June.

The Chair explained that he did not wish to initiate a project that would then be
handed over to the incoming Chair. Clir Watson asked whether there would be any
implications in delaying the project, to which the Chair confirmed there would not
be.

NOTED
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RESOLVED Proposed Cllr Pound, seconded ClIr Coakley and unanimously agreed to
move the meeting into a Part Two at 7.28pm.

14.

PART TWO SESSION

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by s.100
of the Local Government Act 1972), the public and accredited representatives of
newspapers will be excluded from the meeting for the following items of
business on the grounds that it involves the likely disclosure of exempt
information as defined in Part 1 of Schedule 12A of the Local Government Act
1972 by virtue of the paragraph specified against the item.

a) Pannier Market leases — to agree the signing of a number of renewed
standard leases by the Portreeve and Deputy Portreeve

b) New leases — to agree the signing of two new standard leases

There being no further business the meeting was closed at 7.55pm

Next meeting 5™ May 2026




